	
Module Title: Emergent Leadership Skills in the Workplace

Module code: BMSW6101
Assignment Title: Portfolio

Part 2: Reflective essay 


Contents
Part 2: Reflective essay	3
Introduction	3
Reflection on Learning Emergent Leadership Skills Module	3
Description: What Happened?	3
Feelings: What Was I Thinking and Feeling?	3
Evaluation: What Was Good and Bad About the Experience?	4
Analysis: What Sense Can I Make of the Situation?	4
Conclusion: What Else Could I Have Done?	5
Action Plan: How Can I Apply the Learning in My Future?	5
Synthesis of Learning Experience on Leadership Traits	6
Major Aspects of Leadership Not Covered in the Module	6
Reflection on Personal Leadership Styles and Abilities	7
Description: Workplace Examples	7
Feelings: Personal Response	7
Evaluation: Strengths and Weaknesses	7
Analysis: What Have I Learned About Myself?	8
Conclusion and Action Plan	8
Conclusion	9
References	10



[bookmark: _Toc160576530]Part 2: Reflective essay
[bookmark: _Toc160576531]Introduction 
This reflective essay will explore my key learnings and experiences from the Emergent Leadership Skills module. I will use the reflective model, e.g., Gibb's structured reflective cycle, (Wain, 2017) to systematically reflect on my learning from the module. In this essay, I will evaluate various aspects of my learning journey related to leadership traits and personal leadership development. I also describe the module experiences regarding leadership theories and models. Next, I will analyze my thoughts and feelings throughout the module to evaluate my engagement. Finally, I synthesize takeaways about effective leadership. I also reflect upon my personal leadership style strengths and areas for improvement grounded in workplace examples. 
[bookmark: _Toc160576532]Reflection on Learning Emergent Leadership Skills Module
[bookmark: _Toc160576533]Description: What Happened?
In my learning journey, I found that the Emergent Leadership Skills module highly stimulating and practical. Through balanced lectures, guided discussions, and applied case studies, Iexplored various established leadership theories in-depth, including Theory X (Solinger et al., 2020), Theory Y (Pastor & Mayo, 2008), and Theory Z (Hanna et al., 2021). For example, assessing Tesco UK’s coaching and directing approaches allowed me to link abstract concepts to tangible contexts. Additionally, I valued engaging in collaborative sessions where we debated leadership techniques and synthesized diverse perspectives (Wong, 2017). This active participation developed my cognitive grasp of leadership dynamics and key capabilities like adaptability (Boutet et al., 2017). Overall, I gained comprehensive exposure to emergent leadership ideas and practical implementation of the ideas. 
[bookmark: _Toc160576534]Feelings: What Was I Thinking and Feeling?
[bookmark: _Hlk159618955]From a motivational perspective, my engagement remained consistently high throughout the module. The reason is that I felt curious to build my leadership skills as I continue progressing professionally. For example, the blend of readings, lectures, and applications sustained my interest and energy levels. On the other hand, at times complex new paradigms like situational diagnosis techniques initially frustrated me. However, I read recommended articles and resources on leadership theories (Yang & Wei, 2018; Sethuraman & Suresh, 2014) that facilitated to overcome my complexity. Moreover, my enriching module experience developed my passion for developing leadership capabilities critical for organizational excellence. Overall, my feeling was fixed with both positive and challenging feelings (Walker, 2013). 
[bookmark: _Toc160576535]Evaluation: What Was Good and Bad About the Experience?
[bookmark: _Hlk159598621]Evaluating the Emergent Leadership Skills module reveals several strengths as well as some limitations. For example, the module given opportunity for me to gaining knowledge about different emergent leadership theories through varied learning channels from scholarly readings unpacking transformational leadership to lively debates on situational adaptability (Hanna et al., 2021). Blending conceptual presentations with practical embedded case studies also allowed me to connect abstract ideas to tangible contexts (Lang & McNaught, 2013). Furthermore, collaborative critical analysis of real-world scenarios reinforced peer learning while building teamwork capabilities (Solinger et al., 2020).
[bookmark: _Hlk159581857]However, I also recognized some areas for development throughout my learning journey. For example, I faced challenge to digest information about different leadership theories and their application. When processing diverse perspectives on ethics, motivation, hierarchy, and more, I often felt flooded by information (Boutet et al., 2017).  Moreover, complex frameworks like contingency approaches initially posed conceptual difficulties (McCauley & Palus, 2021). However, I successfully broke down the information and continuous learning supported me to overcome the challenges (Ono & Ichii, 2019).
[bookmark: _Toc160576536]Analysis: What Sense Can I Make of the Situation?
Analyzing my learning throughout the module highlights several key insights. Firstly, I realized leadership style requires flexibly applying multi-dimensional perspectives (Solinger et al., 2020), rather than internalizing a singular best approach.  

As theories like Theory X proposes that employees inherently dislike work and must be closely supervised to stay productive (Hanna et al., 2021).  Secondly, through critiquing case exemplars, I understood that how adaptive leadership practices enable agile responses to emergent socio-technical challenges (Pescosolido, 2002). Finally, engaging in peer exchanges strengthened my conviction in collaborative sensemaking for addressing complex leadership dilemmas (Wong, 2017). 
Synthesizing key takeaways, I believe that the module developed my contextual and adaptive thinking considerably. The fact is that leadership theories allowed me to develop dynamic capability grounded in values like ethics and inclusion. The experience also underscored gaps in my independent application skills. Alternatively, I understood that practicing situational diagnosis techniques through more extensive scenario planning or simulations may have enhanced abilities to lead amidst ambiguity (Yang & Wei, 2018). Overall, blending theoretical and applied learning stretched my perspectives and skillset. This is provided me a strong knowledge about the leadership expertise through workplace practice.
[bookmark: _Toc160576537]Conclusion: What Else Could I Have Done?
The  emergent leadership skills module developed my strong conceptual and applied skills of leadership theories and model. These skills and learning contributed developing my self-improvement opportunities that could have augmented my leadership skills.  Similarly, pursuing supplemental professional mentorships or job shadowing could have offered experiential insights into translating theory into practice. Additionally, I learned that actively participating in student leadership boards, peer-support programs, or community volunteering would have allowed me to flex newly developed capabilities in the workplace. Moreover, the module furnished my learning journey in providing robust models and foundational application of emergent leadership theories.
[bookmark: _Toc160576538]Action Plan: How Can I Apply the Learning in My Future?
To continue advancing my leadership practice, I have mapped out an initial action plan for continuous growth. This includes actively networking and seeking rotational job opportunities that allow cross-functional, leadership exposure. Further, I also aim to consciously apply situational diagnosis techniques and adapt my style when engaging various teams to enrich my adaptability. Concurrently, I intend to join professional associations to stay updated on contemporary leadership best practices. Moreover, I plan to seek out a leadership-focused mentor within my workplace to provide guidance in translating modules concepts into demonstrable capabilities fit for my industry and culture. 
[bookmark: _Toc160576539]Synthesis of Learning Experience on Leadership Traits
Analyzing diverse leadership theories highlighted common traits that enable organizational excellence. For example, I realized effective leaders demonstrate empathy for understanding follower needs (Sethuraman & Suresh, 2014); communication adaptability for clarifying vision (McCauley & Palus, 2021), coaching teams, handling conflict (Northouse, 2021); and systems-level perspective to enact purposeful change (Wong, 2017). I also learned leadership style requires continuous self-assessment using feedback, coupled with intentional self-improvement across multiple competencies from self-regulation to cross-cultural rapport-building (Hanna et al., 2021). Ultimately, leadership necessitates evolving a mix of attitudes, mindsets and behaviors suitable for enabling collectives.
[bookmark: _Toc160576540]Major Aspects of Leadership Not Covered in the Module
[bookmark: _Hlk159586424]Despite the module’s extensive scope, certain topics are not covered in the module. For example, large-scale crises or transformations is profoundly test leaders’ agility (DeRue et al., 2015). Additionally, while I studied cultural subtleties in leadership through global examples, directly addressing biases and inclusivity within leadership could have further sensitized cohort perspectives (Suriyankietkaew, 2013). Furthermore, supplemental industry-specific training assessing common leadership challenges across non-profit, or corporate settings may improve real-world readiness, according to Yang & Wei (2018). 
[bookmark: _Toc160576541]Reflection on Personal Leadership Styles and Abilities
[bookmark: _Toc160576542]Description: Workplace Examples
Reflecting on my leadership journey, I can identify several experiences that illustrate my distinctive approaches and style. For example, as a parttime customer service assistant at Tesco, London, I often lead diverse teams on client deliverables and internal initiatives. When launching new engagements, I tend to adopt a highly motivational stance, actively articulating the vision and potential impact to get teams inspired and focused. These initiatives create my positive feeling and engagement at workplace.  Additionally, I naturally embrace an empowering approach tailored to individual team members’ competence levels once work progresses. For example, when collaborating with a skilled development program, I communicated the benefits of the program and motivated other to join the program. 
[bookmark: _Toc160576543]Feelings: Personal Response
Self-analyzing my leadership tendencies prompts overall positive feelings. This is because I act based on firmly held values of empowerment and human-centric development (Wong, 2017). Enabling others towards purposeful goals that make a difference feels profoundly meaningful (Pescosolido, 2002). However, I also notice occasional dissonance around work-life balances. In enthusiastically striving for exceptional results for clients and causes, I can overextend myself and face burnout risks. My passion may also lead me to occasionally expect unrealistic efforts from colleagues, risking resentment or stress. Thus, while rewarding, practicing self-compassion is important for sustainable service. However, by focusing on the positive potential of our collective work over internal doubts, I can exercise courage and new confidence. 
[bookmark: _Toc160576544]Evaluation: Strengths and Weaknesses
Evaluating my abilities, I leverage core strengths like creative coordination, nurturing work cultures and developmental feedback provision. These facilitated to develop my confident to work effectively in the workplace (Boutet et al., 2017).  However, certain areas need ongoing improvement too. Firstly, I must enhance composure when presenting to senior stakeholders, avoiding nervous mannerisms. Secondly, building organizational skills is crucial to be a good leader at workplace. Additionally, under stress, my conflict-handling tone sometimes becomes impatient rather than constructive. So, I need to develop my conflict management and handling skills. 
[bookmark: _Toc160576545]Analysis: What Have I Learned About Myself?
In this module, I reflected on my leadership styles and skills. I realized I have some good strengths. For example, I have sound communication skills in both verbal and written communication form. Besides, I'm able to explain things clearly to my team. Further, I am a good listener when team members need to talk. Another strength is problem-solving. I can look at complex situations and figure out the main issues., Moreover, empathy is also my strength. I try to understand where people are coming from and see their perspectives. However, I do have areas to improve. One example is micromanaging. Sometimes I get involved in too many minor details instead of empowering my team. This creates stress among team members. 
[bookmark: _Toc160576546]Conclusion and Action Plan
This leadership module taught me a lot about my abilities and improvement areas. My key strengths include effective communication skills, problem-solving skills and empathy. But I need to be careful not to micromanage. I should empower my team more by delegating tasks. Further, I need to develop my strategic thinking capabilities and conflict management skills in both professional and personal life.  In future, I will apply what I learned. I will use my communication and problem-solving skills to develop a positive, goal-driven team culture. However, I will focus on role and task and outcome at workplace teamwork rather than micromovement of team members. Further, I also plan to improve my strategic planning abilities by networking with leaders, researching best practices and taking courses. 


[bookmark: _Toc160576547]Conclusion
Overall, the reflective essay allowed me to gaining understanding about the emergent leadership theories and their advantages and disadvantages along with comparison among theories. I have identified my strengths that include effective communication skills, problem-solving skills and empathy. However, I have plan to develop my weaknesses such as strategic thinking and conflict management at workplace. Finally, I am confident in my ability to make a positive impact as a leader and contribute to the success of my future career.
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