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Introduction
Project management plan helps to provide a systematic approach to controlling, planning and scheduling for achieving project objectives and goals (Kerzner, 2025). The purpose of this poster is to evaluate the project management plan for the reopening of Highway across West Midlands. This poster will highlight the scope of the project along with work breakdown structure, Gantt chart, stakeholders’ involvement, resource allocation and risk analysis of this project. 
Project description
The project manager decides to reopen the highway across the West Midlands after the harsh conditions of intense rainfall due to the unusual Atlantic weather system. Reopening the highway will guide local councils, emergency services, and community organisations to access those affected areas through the highway and provide support with supplying foods and other requirements. In this way, residents will get their required essentials which will help them to survive in these critical conditions. Work breakdown structure and Gantt chart will help to understand the required activities to execute this project management plan successfully and achieve project scope and goals. 
Scope
The scope of reopening the highway project is to provide residential support with supplying necessary requirements so that people in the West Midlands can survive these harsh conditions. 
Work breakdown structure
[image: ]
Figure 1: Work Breakdown Structure
In the WBS, there are four main key tasks including project initiation, planning, execution and closure and fourteen subtasks which will be followed by the project team members to achieve project goals. 
Gantt chart
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[image: ]
[image: ]
Figure 2: Gantt chart


Stakeholders’ involvement
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Figure 3: Stakeholder matrix
Stakeholders’ involvement is required for an organisation to improve the project progression rates and provide support in executing project life cycle based tasks. According to Maqbool et al. (2022, p.1547), stakeholder matrix helps to understand the relationship between power and interest that guide project managers to categorise their stakeholders based on their operational tasks. In the reopening of the Highway project, internal stakeholders are project managers, contractors, rescuers and engineers who take responsibility in fulfilling the demands of the residents and perform rescuing activities. External stakeholders of this project are local government, authorities, residents, emergency service based team, Ministry of Works/Transport, investors and community organisations. 


Resource allocation
	Resources
	Cost (£)

	Emergency equipment
	£285,000

	Road reinforcements and surfacing materials
	£300,000,0

	Safety assessments and signage for safety and traffic management
	£450,000,0

	Repairing traffic management
	£900,000,0

	Provide the necessary services to residents
	£205,000,00

	Total
	£745,700,00



Risk analysis
The project manager of reopening of the Highway project can face key risks like Settlement and cracking, Pavement lifespan reduction, Traffic safety hazards, High repair cost and Delays in timeline, which can violate the overall project management operations. Thus, the project manager can implement a structured project plan using Gantt charts and implement automated traffic control procedures to prevent the traffic safety hazards and delays in timeline. The manager can also develop a cost plan to prevent cost overrun issues, continuously checking the construction operations can help to reduce cracking and pavement lifespan reduction risks. 


Conclusion
From the above study, it has been concluded that the project management plan helps to organise a structure for their project and develop key decisions to achieve project goals of reopening of the Highway project. This project helps local communities and residents in River Severn of West Midlands to access travelling and operations in their daily activities to manage their economic stability.
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Figure 4: Gibb’s reflective model
Description
I have selected the reopening of the Highway project during my learning session, in terms of providing informative insights about the mitigation of residential as well as commercial issues. The key purpose behind the selection of this project is to provide necessary guidelines to both local communities and government to support local communities by the fulfilment of necessary needs such as foods, beverages alongside other commercial supports. During the project process, I have provided detailed information about the project scope alongside employing Work Breakdown Structure (WBS) for simplifying projects by breaking into different subtasks. The utilisation of this framework has not only supported me to organise project activities, but also helped to develop a proper resource allocation plan. I have created a Gantt chart, helping to identify critical paths and ensuring the completion of individual tasks in a timely manner, in terms of developing a proper project timeline.   


Feelings
In the initial phase, I have felt both excited and nervous due to the completion of tasks in a timely manner. Peer feedback has provided me with significant support to not only measure my strengths but also identify different areas that need further improvement. The creation of WBS in a structured manner has supported me to display my strengths in providing a sense of clarity. WBS utilisation can support individuals to break project activities into different subtasks and help to simplify complex project processes (Odedairo, 2024). Even after the creation of WBS, I have managed different project activities in a structured manner, however, during the creation of Gantt chart, I felt nervous about task dependencies, reflecting my inability to distribute tasks. This bottleneck has made me feel to focus more on the development of task delegation capability with the support of team cooperation. 
Evaluation
During the project process, I have gained positive feedback from my peers about the breakdown of project activities in a systematic manner. This approach has helped to organise tasks in a proper way and ensured the management of project complexities successfully. Apart from that, by creating Gantt chart, I have selected deadlines of individual project tasks in a proper way that has also helped me in the management of diverse stakeholder expectations successfully. In spite of positive feedback, I have also gained feedback about some areas that need improvement, specifically in the budget plan. Initially, I selected a project cost of around £180,000, which has been reflected as too low according to peer feedback. In a project process, a proper budget plan is considered as an important approach for managing continuous resource flow and meeting targeted objectives successfully (Nguyen, 2024). Based on my budget plan, I also have feedback about the lack of focus on details, which has limited the reliability of the budget plan. 
Analysis
According to tutor and peer feedback, I have come to know that strong organisational skills have helped me to make a detailed WBS and organise individual tasks in a simple way. A proper plan can help to manage a project lifecycle successfully (Gbadegesin et al., 2025). My attention to detail and clarity has reflected strong task delegation skills. However, due to lack of decision-making skill, I have struggled to set deadlines during the creation of Gantt chart. In addition, my inaccurate financial skill has led to concerns during the development of a clear budget plan properly. 


Conclusion
During the project process, I have learned about the effectiveness of WBS to maintain flexibility throughout a project process and simplify project complexities successfully. In addition, I have gained information about the necessity of financial analysis skills for making proficiency in budgeting to ensure a project continuation. 
Action Plan 
	Areas of improvement 
	Required actions
	Required resources
	Timeline 

	Decision-making skill
	Join mentorship session about decision-making capabilities for getting necessary tips
	Learning materials, YouTube video 
	5 months

	Financial analysis skill
	Enrol on training session about budgeting for improving knowledge about financial analysis 
	Lecture material
	3 months

	Technical proficiency 
	Join online training session about gaining knowledge of different tools such as Excel, Microsoft Project and other project management tools for better budgeting 
	Tutor feedback, learning materials 
	6 months
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[bookmark: _Toc225427158]1. Introduction
A Project Management Plan (PMP) defines the scope and objectives of the project, which provides a comprehensive roadmap to ensure stakeholder alignment, facilitates clear communication, manages risk, and prevents scope creep. The scope of this assignment is to develop a project management plan for the reopening of Highways across the West Midlands. 
A PMP acts as a central guide to keep teams are focused, efficient and aligned with organisational goals (Veza, and Hananto, 2025). The structure of the assignment is an emphasis on project description, scope, work breakdown structure, quadrant chart, Gantt chart, stakeholder involvement, allocation of resources, risk analysis and more.  
[bookmark: _w99y2puzrs6p][bookmark: _Toc225426632]

[bookmark: _Toc225427159]2. Project description
The aim of the current project is to handle the harsh conditions of the Highway Project at West Midland by reopening it with the inclusion of other factors, like management of unusual weather systems. This project focuses on developing interaction with different stakeholders such as local communities as well as government in terms of measuring local needs and providing necessary guidelines on the management of emergency services in a structured manner. It ensures to break down project activities in a simple way and focuses on the completion of individual activities in a proper way for executing the project successfully. As reflected by Kerzner (2025), the development of a project plan with the alignment of targeted objectives might be helpful for a project management team to not only manage resources but also achieve targeted goals and scope easily. In this project, the plan has developed to not only manage resources but also improve collaboration with stakeholders in terms of fulfilling their needs properly. 
This project ensures to handle previous risks that developed in the previous project process and focuses on providing necessary guidelines to community organisations and local councils to fulfil basic needs of local communities. In response to this, the development of Work Breakdown Structure as well as Gantt chart will help to manage individual activities systematically, and maintain deadlines throughout the project process. 
[bookmark: _zccjin3v7r6f][bookmark: _Toc225426633][bookmark: _Toc225427160]3. Scope
In a project management plan, project scope is an important component that helps to determine goals, necessary resources, deliverables, and different tasks that are required to the completion of a project. The scope of the current project is to provide residential support to communities living in the West Midlands for surviving harsh situations. This project will focus on providing necessary responses for emergency conditions in the region by reopening the Highway Project for further reconstruction. 
[bookmark: _ptkdsmfwn5b4][bookmark: _Toc225426634]
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Figure 5: Work Breakdown Structure
In a project process, Work Breakdown Structure (WBS) supports enhancing productivity levels by simplifying activities. The development of a WBS can help a project manager to not only improve project planning but also to control resource allocation costs easily (Siringoringo and Machfudiyanto, 2025). Based on the current project, the above WBS has categorised tasks into four stages such as project initiation, planning, execution, as well as closure. The overall project has been divided into fourteen subtasks, aiming to handle individual tasks easily and in a structured manner. From the initial phase to closure phase, the above figure has represented different tasks in a proper structure that might be beneficial for the management of project complexities and handle cost overruns issues easily. 
[bookmark: _thcvlxbccd20][bookmark: _Toc225426635][bookmark: _Toc225427162]5. Quad Chart
The Quad Chart for a construction project is a one-page summary, divides key information into four distinct in equal sections and is laid out in a landscape format. It is used to quickly communicate project status, objectives, and technical details to stakeholders, project managers, or potential clients. 
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Figure 6: Quad Chart of Project Management Plan on Reopening of Highway Project
Purpose
The project is focusing on reopening the highway construction project with rebuilding the principal corridor for transportation and reconstruction of the local infrastructure that supports securing people's lives from extreme weather conditions. 
The reopened highway project is made to save human life as well as save hundreds of people's homes by providing an effective network. The reconstruction of local infrastructure also needs to improve, for that reason of this project. 
The result of this project is to solve problems of re-opening of highway projects, develop principal coordinators, and reconstruct local infrastructure. 
Customers
The project will be developed for society and its people.
Local community people and citizens will benefit from this project. 
Project manager, rescuers, inventors, contractors, community organisations, the Ministry of workers, engineers, local government, local authorities, residents, and the emergency service-based team will be involved in this project to ensure the standard quality of the project.
Desired Result 
Goals: 
· To reopen highway construction 
· To rebuild the principal corridor for the transportation  of goods and people
· To the reconstruction of the local infrastructure, which has been damaged 
In order to collaborate with teammates, using KPI tools and communications will play a significant role in making the project successful. Moreover, the effective budget planning as well as the evaluation of risk among employees during the work also becomes one of the crucial reasons for the project's success rate.  
Measure of Success
The estimation of the project completion year will be finished in 2027. 
Project management and progress metrics, financial performance metrics, Safety and quality metrics, and operational metrics are crucial components to measure the effectiveness of project compilations. These metrics must support budget variances, low rework percentages, high safety incidents, and enhance high user satisfaction to complete the process. The effective cash flow management, such as Days Sales Outstanding (DSO), will also play an effective role in measuring the success rate in project completion. 
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Figure 7: Gantt chart on Reopening of Highway Project
The above figure highlights the specific timeline in the case of a complete highway-reopening project. The timeline has been divided into four phases, including project initiation, project planning, project execution, and project closure. The project initiation is divided into three parts, including defining the scope (take 2 days), identification of key stakeholders (take 3 days), and document collection (take 2 days). Project planning will be divided into five segments, like schedule management plan, stakeholder management plan, resource allocation plan, cost management plan and risk management, which takes  13 days to complete the cycle. The project execution is divided into four aspects, such as emergency during harsh conditions, surfacing and pavements, utility shifting and installing safety features, which takes 21 days. The project closure is divided into two areas: safety assessment and handover to the operation team. Handover to the operation team at River Severn, which takes 5 days
[bookmark: _neuud13ixvhz][bookmark: _Toc225426637]
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Figure 8: Stakeholder matrix
A stakeholder Matrix is a tool that is used in project management to assess and review the different project stakeholders to decide the best way to coordinate with the project (Ominde et al., 2023). Each stakeholder or group also emphasises a different strategy and matrix that helps to evaluate the best way to reach the business outcome. 
High Power, High Interest (Manage Closely)
Investors, contractors, and community organisations fall into the High Power and High Interest quadrant because they have the ability to either pressure project success or cause significant project delays in reopening the highway. Investors, contractors, and community organisations are closely managed in case of highway reopening. These stakeholders have the ability to significantly influence our products and deeply invest in project success and failure. They are key players in making decisions based on the reopening of the highway project, which relies on their high power and high interest in the construction project.


High Power, Low Interest (Meet Their Needs)
Internal stakeholders such as project managers and rescuers have high power and low interest in meeting project outcomes. They focus on the standard project management framework that supports the case of daily operation for reopening highways (Harake, 2025). Project managers and rescuers have direct control over resource allocation, legal compliance, and ensure safety in the workplace in case of rebuilding principal corridors. They have an interest in smooth operation in reopening the highway project, while they have less interest in daily-based activities of employees. Their primary goal is to ensure project success without unnecessary, time-consuming involvement in every managerial decision.
Low Power, High Interest (Keep Informed)
Local government, local authorities, residents and emergency services in the project are classified as ‘Low Power, High Interest’ (keep informed stakeholders) in the project due to their possession of a deep stake in the outcome (High interest level). They have lacked direct control over the project’s daily management, scope and effective financial decision making to complete the project (Ongesa et al., 2025). Local government, local authorities, residents, and emergency service bases are kept informed and provided with guidelines in terms of enabling quality of work to reach the project outcomes. The local government and local authorities' permission must be obtained before these activities. 
Low Power, Low Interest (Monitor)
The Ministry of Workers/Transport and Engineering are classified as low power because they focus on policies, regulations, budget approvals, and risk management rather than daily supervision for construction management (Leonardi, 2024). They also have less interest in skill development and workers plan-related activities in construction areas. The Ministry of Workers/ Transport and Engineers have low power and low interest in reopening high-profile projects because they have limited ability to influence the project directly and low concerns regarding its day-to-day operational activities in the workplace. 
The overall finding highlighted that investors, contractors, and community organisations have high power in case of project delays and growth-related decisions for completing the project. Moreover, the project manager and Rescuer also have high power and low interest in promoting safety in the construction workplace.
[bookmark: _bjc5cqrrihgy]
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	Resources
	Cost (£)

	Emergency equipment
	£285,000

	Fire Suppression System 
	£250,00

	Emergency lighting Towers
	£100,00

	Site Emergency Management System 
	£250,000

	Road reinforcements and surfacing materials
	£300,000,0

	Surface Dressing 
	£2,000,000

	Concrete Paving and Geogrids
	£1,000,000

	Safety assessments and signage for safety and traffic management
	£450,000,0

	PPE Clothing 
	£450,000,0

	Repairing traffic management
	£900,000,0

	Provide the necessary services to residents
	£205,000,00

	Land Acquisition
	£150,000,00

	Community Mitigation  
	£500,000,0

	Stakeholder Communication 
	£500,000,0

	Total
	£745,700,00



The emergency equipment cost nearly £285,000 (£0.285 million), including fire Suppression Systems, emergency lighting towers, and site management systems’ individual costs. This equipment is important to manage construction activities alongside traffic or in tunnel environments. The road reinforcement and surface materials' total cost is £300,000,0 (£0.3 million) by aligning with Surface Dressing, Concrete Paving and Geogrids’ individual costs. Surface dressing provides a cost-effective, affordable, waterproof, and non-skid seal, while concrete paving offers long-term durability under heavy traffic. The geogrids also provide reinforcement, stabilise, and reduce reflective cracking upon the project’s completion. The PPE clothing and repairing traffic management individually costs approximately £450,000,0 (£0.45 million) and £900,000,0 (£9 million). Therefore, the total amount of safety assessment and signage for safety and traffic management is approximately £135,000,00 (£135 million). The necessary services of resident cost have been merged with land acquisition, community mitigation and stakeholder communication cost, which is nearly £205,000,00 (£2.5 million). Therefore, the total cost of the budget plan is nearly £745,700,00 (£745.7 million). Therefore, the budget of 745 million will be necessary in case of completing the projects. 

[bookmark: _ui84qkb5vhkd][bookmark: _Toc225426639][bookmark: _Toc225427166]9. Risk Analysis
In a project process, a proper risk analysis is defined as an important part that can help to not only identify potential risks and challenges, but also to generate ideas for addressing those risks in the initial phase. During a project, different types of risks may develop such as budget overruns, legal complexities, technical issues, labour shortage, as well as scope creep that may not only hamper project flow, but also lead to concerns about timely project completion (Rud, 2022). In the context of the current project process, regarding the reopening of the Highway project, possible risks can be the reduction of pavement lifespan, traffic safety hazards, settlement and cracking, delays in timeline and higher repairing cost, that may lead to complexion on the completion of the project on time. In the context of the current project process, a risk matrix has been created in the below section for organising risks in a systematic manner.
	SL No. 
	Potential risks
	Probability 
	Severity
	Impact 
(Probability ✕ Severity)
	Mitigation strategies 

	R001
	Reduction of pavement lifespan
	3
	4
	12
	Proper drainage design is necessary alongside accurate quality control of individual materials for expanding pavement lifespan properly 

	R002
	Traffic safety hazards
	3
	4
	12
	A proper traffic diversion plan needs to be developed and with this providing proper training to workers regarding the management of internal traffic control 

	R003
	Settlement and cracking
	4
	4
	16
	A proper soil testing process needs to be conducted and with this detailed geotechnical, investigation is important. 

	R004
	Delays in timeline
	5
	3
	15
	Better project planning and accurate resource allocation on a continuous basis are necessary for ensuring the completion of project on time

	R005
	Higher repairing cost
	4
	3
	12
	Initial cost estimation is necessary and proper training sessions need to be arranged for workers about the reduction of error rate during the project process. 





This project aims to provide guidance to both government and local communities to mitigate residential issues and with this support local communities by fulfilling their basic needs such as foods, beverages alongside different commercial supports. In response to this, it is necessary to develop a proper risk matrix to not only identify risks, understand impact and take necessary action for resolution. The key reason behind the reduction of Pavement Lifespan is inaccurate material quality, poor subgrade preparation, and inaccurate compaction that may not only develop potholes, but also lead to several pavement cracks, leading to several accidents. The implementation of proper quality control measures might be beneficial to address this risk. 
The other possible risk is traffic safety hazard that is mainly posed by construction workers due to poor site management or unfinished works. The improper signage and unstructured traffic management plan can lead to accident rates and vehicle damage during the project process (Sagan and Mach, 2025). Knowledge improvement among workers about site management can be beneficial to address this risk successfully. On one hand, improper handling of heavy loads can lead to settlement and cracking issues, on the other hand, lack of alignment between project plan and objective may cause delay in the project completion process (Giri, 2025). In response to this, better soil testing is necessary alongside with the development of a proper project plan; it might be significant to handle those risks successfully in the initial phase. Apart from that, an accurate budget plan is also necessary with the inclusion of necessary resources in a systematic way for handling total project costs. 

[bookmark: _ss1djtcj8pcw][bookmark: _Toc225426640][bookmark: _Toc225427167]10. Conclusion
The project plan is based on reopening highway construction across the West Midlands, engaging with local councils, emergency services, and community organisations to overcome the issues of “Severe Flood Warning” for people. The findings of the assignment indicate that proper management of resource allocation and developing project management teams to reach organisational goals and scope. The findings of the assignment also portrayed that the work breakdown structure is divided into four stages: project initiation, planning, execution, and closure to tackle project hurdles and cost overrun issues. The stakeholder involvement found that investors, contractors, and community organisations have high power and interest in the construction project. The overall budget cost for the project is estimated at £745.7 million. The Settlement and cracking, and Delays in the timeline are the main risk factors in project completions. 
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Project Management Plan on Reopening of
Highway project

Introducton
Projoct managomant plan holps o provide @ systomati
2pproach to controling, planning and scheduing fo achiovng
projec bjocives and goals (Kernar 2025). he purpose of s
postor s o evaluate o prcect management plan for the
roopening of Highway across Wost Mckands. This postar wil

ighlgh e scope of the prject along with werk breakdoun
stucure, Gantt char, stakaholders’ invvament, resource
aocaton and sk analysi of i prooct

Projectdescripion
Th prjoct manager decides 0 reopon th Hghway acioss
the West Midancs st the hash conditons of nense.
ranfall ue to the ueusual Allmic weather systm.
Reoparing the gy wil guide ocal counils, mergency.
servioss and community organisaons 10 access hose.
afoctod areas ough th highway and provide suppot
wih suppling oods and cthr roqumanis. In this way;
osidons wil ge thai roquird cssentals hich il holp
them 1 suvive i these rtical cnditons. Work breakoun
sivcure and Gant char wil belp 1o understand the
ocuiod acthits o oxscut tis projoct managerment plan
successfuy and achieve prjec scope nd goas.
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Scope

The scope of reopering the ighusy prect s to. provide
residantal support with supplying necessry recuiemants 50 that
poople i the Vs Midands can suvive thess arsh coniions

I he WBS, thers are four main key tasks includng projct
iidation, planning, execuon and cosuro and fourisen sublasks
‘which wil bo foowed by the rcjct team marmbers 0 achieve
projoct goais.

Stakeholders'invlvement

Stakeholders' involvement s required for an organisation fo improve the project
progression rates and provide support in executing projoct Hfe cycle basod tasks.
‘According to Magboo et al. (2022, p.1547), stakeholder matrix helps to understand the
relationship between power and intorest that guide project managers to categorise
their stakeholders based on their operational tasks. In the reopening of the Highway
project, intemal stakeholders are project managers, coniractors, fescuers and
‘engineers who take responsisilt i flfilng the demands of the esidents and parform
rascuing actvities. Extaral stakeholders of this projact are local governmant,
authorites, residnts, emergancy servico basad team, Ministry of WorksiTransport,

investors and community organisatons.
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“The project man

 of reopening of the Highuay project can face key risks like
‘Settioment and cracking, Pavement ffespan reduction, Traffc safety hazards, High
repair cost and Delays in timeline which can violte the overall project management
operations. Thus, the project manager can implement a stuctured project plan using
‘Gantt charts and implament automated traffc control procsdurss to prevent the trafic
Safety hazards and delays in timsline. Tha manager can aiso develop & cost plan o
prevent cost overrun issues, continuousy checking the construction operatons can help
o reduce cracking and pavement fespan reducton risks

Conclusion

From the above study, it has been concluded that he project management plan helps to
organise a siructure for their project and develop key decisions to achieve project goals
of reapening of the Highway project. This project helps local communities and residents
In River Severn of West Midiands 1o access traveling and operations in their daily
activiies to manage ther economic stabilty.

Kecare, 1, (2025) Pryect marogemet  ystans aprosh 1o psaang, e an oo o Wiy &
Sore

Megbo, R, Rash, Y an Ao, . 202 Rencmi ey progc sicces. Il s o oot
Coscion a0 fuarces o power st o St Oavskpnar, 00, 1 1561561, D01
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Reopening the Highway across West Midlands
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