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[bookmark: _Toc519579826]Introduction: The challenges of effective communication changes for a manager as the organization structure and organization size differs and more and more issues are forcing alteration in the strategy for workplace communication. A lot of efforts are put by managers for establishing an efficient infrastructure to smoothen the important and relevant information exchange and firstly, the study observed the numerous communication methods implication for Tesco Plc. and also the impact of manager’s adopted communication style on the workplace communication. In order to evaluate and gain further insight, two different models are applied and the workplace communication related drawbacks are detected. Finally, the prudent steps required recovering from the drawbacks are discussed in the final part of the study.
























[bookmark: _Toc519579827]Methods and Styles of Communication Followed by Tesco:From the experience of working in one of the oldest and renowned retailing brand called Tesco Plc.,a lot of insight can be developed about the communication techniques and theories are being used in this dynamic era of business. As it grew and expanded into many of the product and service sectors, it focused intensively on groceries and also on numerous merchandises (Tesco.com, 2018).
[bookmark: _Toc519579828]Methods:Apparently, there are many basic types of methods which are also adopted by a large market leader like Tesco Plc. 
[bookmark: _Toc519579829]Non-verbal Methods:Firstly, people use different hand motions or make gestures to convey some deep meaning or to pass a message to colleagues or work mate which is termed as non-verbal way of communication(Aubuchon, 2017). For example, the HR manager of Tesco doesn’t want to use words to hurt too badly one of his stafffor being ignorant of his role in particular situation but manger’s facial expression can convey the message to the staff that his manager is not happy about his action. Secondly, developed form of the nonverbal communication is known as paralanguage where the manager of Tesco speaks about things and the employees need to observe closely how the words are spoken at what pitch and if there was any emotion or firmness in the manger’s voice(Bormann, 2015). This is a smart way of picking the actual message of supervisors as they want the follower to show more focus on some operational issues. Thirdly, the addition of using new visual aids or advanced tools to tell a story to the employees that actually holds more meaning for them e.g.the annual sales growth or growth in particular region demonstrated by charts are clear message to the employees about their performance in a particular time period(Ellis, 2016).     
[bookmark: _Toc519579830]Verbal Communication Methods:The core method of connecting with people is undoubtedly is the verbal method and the advancement of technology invented many new tools to communicate verbally for the global companies such as virtual meeting or video conferencing. In Tesco, for a greater part of the communication task, it uses the face to face conversation between employer or manger and employee(Searles, 2015). For example, the board member formulated a new marketing plan for their banking service and the members and the manager have face to face conversation as they explore different strategically issues and contexts for better implementation of the marketing plan by the employees. Another tool frequently used in Tesco for verbal communication is telephone. In fact the large companies with thousands of stores or branches around the world, this is the cheapest form of communication method and as employees in Tesco needs immediate assistance in some operational issues, and they get the quick response form their respective supervisor or other facilitator(Wrench, 2014). Besides, there is numerous ways to build communication using written forms which is more formal way of communication. The use of letter is quite old and effective and the messages which are intended to convey formal message to the organizational employees or outside partners and suppliers. But this method is being replaced by the intensive use of emails as there is a new move termed as “Going Green” as organizations aspires to reduce the wastages of paper and the organizations like Tesco clearly states in their CSR policy that they care about the environment and they hope to contribute to the reduction of environment pollution(Nicasio, 2018). 
[bookmark: _Toc519579831]Communication Style:Besides the tools being used by businesses for communication purpose, the particular style used in the way of communication is also very critical to make the communication very effective. Here the important determinant of style is the culture being nurtured in some region or country. In some countries people hate the idea ofusing more words and they love to be precise in verbal communication and this pattern is found in Japan. In some countries, people uses moderate quantity of words and they also firm and precise in verbal communication and this pattern is nurtured in UK. But in South Asia region, the case is reverse as they love to talk more and they are not precise about communication. Another dimension about the culture of UK, people can understand the messages in a communication effort as it’s a low context culture. This pattern is found in Tesco as it’s a UK based business and their managers try to be adequately precise in communication style which is accompanied by passive-aggressive approach.     

[bookmark: _Toc519579832]Evaluation of Communication process:The effectiveness of the communication methods used by Tesco can be determined through using models.
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Figure 1: Berlo's Communication Model
Source: (Wrench, 2014)

Now, the model of Berlocan be applied for Tesco. Tesco wants to open some new stores in in Brighton and currently they have six stores in there which performed average in last year (Fielding, 2015). Considering the markets size and profit potentiality, they want to launch three of their new products into four new stores of Brighton. Now, the board of directors wants their senior manager to pass this information to the store managers in Brighton adding that the employees working in those stores may be given higher post in new stores based on performance.
So, the plan is communicated through source as the senior manager emails to the store managers revealing the boards plan. His writing skill needs to be subtle and the senior manager of Tesco will use the passive aggressive attitude and his communication skill to convey the message and make sure he has acknowledged the performance issues in Brighton and his message doesn’t need any cultural context consideration(Gopal, 2016). Now, the source information is encoded in messages. 
So, the content is the plan given by the board and two main elements are there which are expansion and improvement of performance. The intended message will maintain a formal structure of email and it will be coded in the form of text. So, after receiving the mail, the store managers will see it and as important part of the communication as how he needs to tell the employees the message as the top management intended but without agitating the employees (Extension.harvard.edu, 2018). 
So, Tesco’s store manager using his intelligent communication style and the passive aggressive attitude would assure them of their commitment hard working attitude despite unavoidable operational issues but the improvement is elementary as top managerswant result. His message doesn’t need to consider the social system or culture as they follow direct low cultural context in UK(Rai and Rai, 2016). 
Now, this model of Berlo demonstrates the communication process through which certain direction is being communicated to thestaff of the stores in Brighton. But, the senior manager at Tesco is not receiving any response or feedback. They cannot be sure of their staff’s reaction about this plan or if the staffs received the message as intended by the top management. So, the effectiveness of the communication process is uncertain. Moreover, the common fact of barriers existence in communicationprocess is completely denied in Tesco. Besides, the senior manager and the store manager requirebeing on the same page as they agree and understand the decisions they are going to pass to the stores in Brighton and it’s not certain whether they are perceiving it from the same ground. And, the certainty of the attributes of source and the receiver cannot be ensured and the human factors are totally ignored here. 

The communication method and style is evaluated using another model below:
[image: Image result for shannon and weaver model of communication]
Figure 2: Shannon and Weaver's model of communication
Source: (Searles, 2015)

Now, considering the wide array of product lines held by Tesco, it needs to redesign or reconsider the strategic approach of marketing and their CEO wanted their Head of Marketing to conduct a thorough analysis and provide the CEO with a well-researched report.     
So, the CEO of Tesco is the source in this case who actually desired to get a well-documented report about Tesco’s current marketing position (Ellis, 2016). He is the one who will initiate the communication as the source. Now, the CEO was very specific about the thing he wanted to see. The CEO’s message needs to be transmitted to the marketing head. 
The CEO can talk face to face to establish communication and as they get to meet face to face, the part of signal is covered when the CEO gives directions to the marketing head. The order of preparing the well documented marketing report is the signal received by the marketing head. Now, the communication process often gets interrupted by unintentional moves or events(Himstreet and Baty, 2014). There might be an emergency call for the CEO which will draw the attention of both sender and receiver and they may fail to address a key area of the marketing research. So, it’s transparent that marketing head is the receiver of the source’s information and he is the one who needs to pick the signal accurately. Here the communication skills of Tesco’s marketing head will be tested. 
Tesco is a very large company and they have to adopt different marketing plans for different product and service segments in different times (Ruh, Brown and Maginnis, 2015). This research will require the help of many of the department’s head and the performance analysis made by accounting and finance divisions. The marketing head needs to acknowledge how much resource and time he will get and how much means it to the future planning of Tesco. These considerations will alter the structure of the marketing study and intensity of the research carried on. It’s critical for him as he will pass this information to the final destination of the people who will do the field research and who will arrange the set up for the marketing study. These people needs to acknowledge the actually message passed to the final destination. 
As the part of the communication is separated and discussed in each part, it seemed quite straight forward. But the real scenario is different as Tesco’s marketing manager cannot make sure that his co-workers and fellow subordinates holds the background or knowledge to understand the actual marketing strategy review. If they’re not given the training or holds the necessary knowledge, these people wouldn’t know if the CEO meant the growth strategy to boost sale or the way Tesco creates an idiosyncratic position in UK’s retailing market (Chen, 2017). There will many issues like this that will deny the effectiveness of the outcome shown in the report produced for their CEO. The feedback could have successfully solved this gap in the communication but there is no way to acknowledge what subordinates are thinking or if they received the message as intended by the CEO.   

[bookmark: _Toc519579833]The ways to improve communication in Tesco:Some issues are detected in the current methods and styles used by Tesco and recently, their stores experienced bad results due to customer dissatisfaction in some part of UK. So, there are some adjustments to be made which are as follows as:
Elimination of Cultural Rigidity:In earlier part, the cultural impacts on the style of communication is mentioned where it’s described as using some words and convey more meanings. Now, Tesco needs to get over this norm especially when they’re running outside of outside of UK. The idea of using some words and conveying more meanings means that the entire employee on the organization is on the same page which is wrong. Even, their usual concept of low direct cultural context will be denied outside UK.  
Arrange More Open Meetings:Their board should start the trend of open meeting and as more and more global companies hold open meetings from time to time that establishes a sense of flexibility and research indicated 15% more productivity for the businesses in team structure when it’s followed. Tesco can successfully apply it considering the particular members of the stores as a team. Open team meetings will revealmany of the regional and training issues more apparently to the top management of Tesco (Searles, 2015). 
Detecting and Eliminating Noises Existing Communication:The noises in the usual way of communication are sometimes neglected in Tesco and many times the effective set up of communication is denied by different forms of barriers. As board members in Tesco agree the most important decisions like expansion or operational change, they should be addressing the noises as it’s elementary to make the communication process effective. 
Change of Communication Approach:Currently, the Tesco applies a passive aggressive approach as it intends not to threaten or scare their employees and but also wishes to send a signal of the board’s expectation and employee’s underperformance. Now, for betterment, their store managers and mid-level managers have to convert it into an assertive approach which conveniently supports the flexibility in workplace and in turn produces higher employee engagement and higher participation. 
Emphasis on Internal Communication:For a retailer like Tesco, the importance of internal way of communication reserves more significance as the people visiting the store should never get the idea that Tesco employed ignorant and unskilled staffs to run the stores. They need to hold monthly meeting to get the part time workers be more acknowledged about the necessary details about the product and service being offered in Tesco and Tesco’s perception about the way they want to serve their customer(Ellis, 2016). 
Not crowding stores with large data:As the top management sends numerous information to the stores they own, they require being selective as most of these stores don’t have large data handling capacity and they should be informed about the relevant and critical information only. Here, the quality of data should be more emphasized as top management passes alongdifferent information to their stores and they should contact less frequently to these stores as they don’t have capacity to sort large data and then only use the relevant part. Top management should get the stores managers rid of this unnecessary burden.   
Building channel for feedbacks:Both the models used here demonstrated the absence of a feedback and Tesco’s top management needs to ensure that their teams at different regions of the world are on the same page as guidelines, orders and information are being passed along. If the two way communication infrastructure exists in Tesco, their staff, more particularly the temporary ones will sense that their reaction to certain order or board’s decision is being respected(Bormann, 2015).   












[bookmark: _Toc519579834]Conclusion: As the study covered many issues of Tesco in regard of communication process, it became clear that the cultural context may become a large issue in maintaining the communication. Apparently, the bias of communication style which is actually dominantly followed in this region gave rise to some barriers in the Tesco’ communication process and the assertive approach along with desire flexibility is more suited in these types of organization.      
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