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Introduction
The aim of this report is discuss how well employers perform at communicating and will give some ideas of how workplace communication and performance of employers can be improved.
How well employers perform at communicating
Workplace communication is the process of exchanging information and ideas, both verbal and non-verbal, within an organization. An organization may consist of employees from different parts of the society.
Good business communication is important for any business, and employers know that if they can improve communication in their organizations they can reap benefits including improved employee satisfaction, increased customer satisfaction, the generation of positive word-of-mouth and employees who serve as ambassadors in the community. A focus on ensuring good business communication can reap many benefits for employers (Richards, 2018).
In my place of work, people in the team have different nationalities and come from different social classes. Introducing a new person into the team is based on a very good training, executed with a qualified person. The training is based on both a practical and a theoretical part where you watch movies with the team and things that should not be done. A very important factor in communicating within the team is the appreciation of each member of the team. This is actually done by sending an e-mail, a written and a verbal letter to the working session that we regularly do at the end of each week.

As a definition, teamwork, according to Kozlowski and Bell is “a group of people who exist to perform organizationally relevant tasks, share one or more goals, interact socially, exhibit task interdependencies, maintain and manage boundaries, and are embedded in a organizational context that sets boundaries, constrains the team, and influences exchanges with other units in the broader entity”(p.334).
Process and Product Improvement
Employers who create a positive communication environment can impact process and product improvement in very positive ways. Employees who feel that their managers and employers are listening to them and are truly interested in their ideas are more likely to share ideas that can help to streamline processes and improve products and services. Effective communication achieves results (Richards, 2018).
The employee who is recognized merits is more motivated, works with pleasure, is more efficient in team. In order to communicate and assist the employee in the saddle, it is essential that the supervisor know the employee's psychological profile because not all will agree on the same type of communication.
Shannon and Weaver Model Of Communication
Shannon Weaver model of communication was created in 1948 when Claude Elwood Shannon wrote an article “A Mathematical Theory of Communication” in Bell System Technical Journal with Warren Weaver.
We know about Shannon was an american mathematician whereas Weaver was a scientist. The Shannon Weaver model of communication  is a mathematical theory which later came to be known as a “mother of all models.” The  model is more technological than other linear models and introduce as 8 different key concepts involved, which are:
Sender (Information source) – Sender is the person who choose the message, chooses the channel wich will be used and sends the message.
Encoder (Transmitter) –Encoder is the person or the machine which converts message into signals or binary data. 
Channel – Channel is the medium used to send message, medium which can be affected by other concept, noise.
Decoder (Receiver) – Decoder is the machine  or the person wich will make the opposite action executed by the encoder. Now signal or binary date will be retransformed in a message, normally, identical with original one.
Receiver (Destination) –Receiver is the person  who need to be reached by the message, in a sender’s vision. He will also provide a feedback of the message.
Noise –Noise is the physical disturbances like environment, people, another message on the same channel, disturbance in data transmission or any another disturbance which have a s effect introduction of errors in the original one. As the result, the original message can be lost or transformed.
How the Shannon Weaver Model is functioning, in theory can be described briefly like this:
The message from sender is transmitted thru a channel (telephone, telegraph, wire, internet) after it was transformed into a signal understandable to the machine (current, binary data, words on a paper, sounds). The messages, encoded like this is transmitted after that thru channel.
The machine or the person named in theory receiver will need to decode the message before understanding it and interpreting it. The receptor machine can also act as a decoder in some cases. If the channel have noise and the receiver will not have the capacity to decode correctly the message received, the original message will be lost or misinterpreted, that causing problems in communication process.
After the decoding process, the message is delivered to the receiver. In case of a good receiving of message, the feedback will be transmitted.

How workplace communication and performance of employers can be improved.
Communication skills are an essential component of a productive workplace, allowing employees to work together cohesively and professionally. Small business owners can do well to hire employees with solid communication skills, and there are also ways to improve communications skills in the workplace to boost employee productivity. Improving employee communication skills through training exercises and behavior modeling can give your company a competitive edge (Ingram, 2018)
1. Include communication skills in employee training programs. Some people are inherently more social than others, but anyone can learn and practice effective communication skills to increase personal effectiveness on the job. Teach new employees the fundamentals of good communication, including listening skills, the concept of encoding and online communication challenges (Ingram, 2018).
2. Model excellent communication skills to leverage the social learning theory. The individual personalities of small business owners can have a large impact on the culture that develops in their companies. Employees who spend a lot of time working alongside company owners may begin to model the communication style of their bosses. Take an inventory of your personal communication habits to gain insight into any communication problems your employees are having. If you consistently provide a model of professional, respectful communication, your employees will take notice (Ingram, 2018).

3. Promote your most effective communicators into supervisory positions to set the tone in the company. Your managers set the bar for employee performance just as you do as the business owner. Make sure all your managers understand your commitment to modelling effective communication skills. Your managers should be confident and develop their own communication styles as they gain experience on the job (Ingram, 2018).
4. Include communication skills in performance appraisals. Tying company objectives into performance appraisals is a proven way to motivate employees to achieve organizational goals. If communication is a significant issue in your workplace, consider setting personal goals for improving communication skills for each employee, and giving incentive awards to employees who meet these goals (Ingram, 2018).
5. Develop team-building exercises to strengthen intra-office communication. High-performance teams become more cohesive over time as they gain experience working and communicating with each other. Exciting activities that require employees to work together can speed up the team-building process, allowing team members to learn the best ways to communicate with others in the team through experience (Ingram, 2018).
The purpose of communication is to build and develop emotional connections with others. Active listening is one of the communication skills that convey trust and patience. Empathy, people do not care how much you know until you know how much you care. By managing to relate much better with other people, you show empathy in communication.

Negotiation is considered one of the most difficult communication skills. A good negotiator thinks of all the options that everyone has to gain, he controls his gestures very well to convey self-confidence. When you present a business idle or meet a person with whom you can spend only a short period of time, this communication skill will help you stand out. Give the other people a reason to care, show you how your proposal can bring a plus in life. Inspire others with an idea, the idea being one of the most powerful and memorable elements of any conversation.

People communicate with each other in order to convey their ideas, feelings, and emotions, opinions, to influence or to correlate the results of their work and also to socialize. Many times we happen to realize that what we say is not important, but how we say. That's why some people are more convincing than others, even if they pronounce the same words. The research in the communication shows that 55% of the total message we communicate is transmitted through body language, non-verbal element, 38% para-verbal element (tone, rhythm and volume of voice) and only 7% is actually transmitted by words.

Efficient communication is a key competence of any manager. Over 80% of managers' time is devoted to verbal communication. Proficiency in communication skills can be done in a wide range of situations, from simple face-to-face discussions to wordings in some sessions, from transmitting work instructions to evaluating team results.

All activities specific to the manager have as basic principle the verbal communication, the written communication as well as the non-verbal communication. Non-verbal communication consists of communicating messages by means other than writing or speaking, such as gesture, mimics, body movements, which are in fact partial or supplementary messages that complement the content of verbal messages. Nonverbal languages, supplemented by para-verbal language, appeal to all our senses and rely on sets of symbols that can have a clear or ambiguous meaning. The most commonly used means of transmitting non-verbal messages are: body language (face, eye, physical position of head and hands in particular), office decor, space use, and clothing.

The forms of effective non-verbal communication are illustrations, the presentation of objects and affective manifestations, emotional states and the inflexion of the voice. The non-verbal language accompanying the written communication is related to the graphic layout of the sheet, the structure and the format of the writing. Ambient contributes to a good meeting, usually the manager who forgets to thank a subordinate or to keep a promise, communicates something.

Non-verbal communication contains a multitude of separate codes that we must learn to use. Many non-verbal codes are universal, well understood in different cultures, but there are also codes that have different meanings in different cultures. Not knowing the specificity of that culture can lead to confusion in communication. The non-verbal language clarifies verbal messages, facilitates feedback and helps us get credibility in front of the speaker as an orator and in front of the employee as a manager.

Elements of non-verbal communication, physical reactions are the first to warn us when something is wrong when someone is upset. This makes us say that non-verbal communication in conflict situations must be very well mastered by a manager.
An angry boss can talk too hard and rush too much, which will not help communicate but will slow it down. Other seeds may be fingers or nerve rashes. Some people hide their aggression from the desire to effectively manipulate others. When we are faced with an angry person, the language of the body is the one that must help us to relax, much more the person in front of us.






Conclusion

All forms of communication are both important and condition each other. For effective and yet complete communication, both the means of verbal communication and those of written, non-verbal and para-verbal communication are required.
In order to be able to bring more communication to the workplace, I try to know the subject in depth, to identify the important points of a message, to formulate the explanations clearly and to the point, I very well argue about the decisions taken, avoiding covering the main idea for a large number of details.
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