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This reflective essay explores my development during my CPD (continued professional development) activities completed as part of my progression towards becoming an expedition leader. My focus for this module, based on my SWOT (see Appendix 1) (strengths, weaknesses, opportunities and threats) analysis and Training Needs Assessment (see Appendix 2), was to develop my technical outdoor leadership skills, especially navigation, mountain skills, and expedition planning, in order to progress toward becoming a qualified expedition leader. This focus emerged from recognising that while I have strong personal qualities such as determination, teamwork, youth engagement, and physical resilience, I also have clear gaps in technical outdoor skills, particularly in mountain environments and advanced navigation. 
I kept a record of the planning for activities, as well as information relating to the activities themselves, in my logbook. These activities included day hikes (see appendix 3 & 4), multi‑day expedition (see appendix 5), and planning sessions. I aimed to build confidence, competence, and leadership ability in real outdoor settings. These experiences allowed me to use the knowledge I had gained so far, test my decision‑making, and reflect on my strengths and weaknesses in practice. To help with this reflection, I used Kolb's experiential learning cycle (1984). This model provides a framework that supports a deeper understanding of how my experiences have shaped my professional growth and how they align with my long‑term goal of becoming an expedition leader. 
Throughout this essay, I will evaluate my development, link my experiences to relevant literature, and outline the next steps required to continue progressing in the outdoor adventure sector. 
My CPD activities took place primarily in the Brecon Beacons, including Cwm Du and Pen y Fan. These environments allowed me to improve my skills in varied terrain, differing weather conditions, and navigation, making them effective for developing my technical outdoor skills. My logbook entries show that I completed both single‑day and multi‑day expeditions, working collaboratively with a peer, Sam Chamberlain. Sam and I completed three sessions in total, which were a one-day hike up Pen Y Fan, a three-day expedition across the Brecon Beacons, and a one-day hike on Cwm Du.
My role in these sessions included shared leadership, route planning, risk assessment, navigation, and decision‑making. I took on the responsibility for ensuring we had the appropriate kit, assessing any weather changes, and then adapting our plans where necessary. For example, one logbook entry noted "Effected what clothing we wore as well as the campsite we chose", showing how environmental conditions changed our decisions. These responsibilities are what you would expect from an expedition leader, who must manage safety, logistics, and group welfare (Beames & Brown, 2016).
The CPD also provided opportunities to practise youth‑focused facilitation skills. My Training Needs Analysis highlighted that youth facilitation scored 7/10 in self‑rating, showing good confidence, but also identified the need for more structured experience. While this CPD did not involve working directly with young people, the teamwork and communication elements still helped this area of development. By increasing my skills and confidence in these areas through this CPD, I will have developed transferable skills that will enable me to be a more effective leader with young people. 
Overall, the settings provided a realistic and challenging environment for developing the technical and leadership skills required for my chosen profession. 
My SWOT analysis identified several internal strengths that became evident throughout my placement. These included determination, physical fitness, teamwork, leadership, and youth engagement. During long hikes and multi‑day expeditions, my physical resilience helped me maintain pace and motivation, even in challenging conditions. For example, during the February expedition, we completed "10 hours walking" in one day, showing endurance, commitment and a level of resilience and stamina.
Teamwork was another clear strength. Working closely with Sam allowed us to share responsibilities, communicate effectively, and support each other's learning.  We were also able to help each other in the development of our individual skills. This aligns with Priest and Gass (2018), who emphasise that effective teamwork is essential for safe and successful outdoor leadership. 
The CPD also provided opportunities to develop new and cement existing multiple skills at once, as highlighted in the "Opportunities" section of my SWOT. Fast‑track certifications and career progression were all external opportunities that became more visible and attainable as I gained experience and confidence. 
My Training Needs Analysis revealed multiple weaknesses, which were confirmed during the CPD. For example, I rated myself 1/10 in technical mountain skills and 3/10 in outdoor leadership and expedition skills. These low scores reflected my limited experience in mountain environments and my need for structured training and qualifications, such as the Summer Mountain Leader Award. 
During the placement, I noticed that my navigation skills, while improving, still required significant development. In one logbook entry, I wrote that the session goal was "to improve our navigation skills in different weather", showing that this was a conscious focus and an area where I did not feel that I had the level of skill and experience that I wanted to attain. Although I met the goal, I recognised that my confidence had not increased, and in many ways had seen a significant decrease, especially in poor visibility or when on difficult terrain. 
Another weakness I've identified was in relation to my confidence and self‑belief, which appeared under "Weaknesses – Internal" in my SWOT. There were occasions when I became aware that I hesitated when making decisions, particularly when choosing routes or assessing risk. This aligns with research by Bandura (1997), who argues that self‑efficacy plays a huge role in performance and decision‑making. As I gained more experience, my confidence improved, but it remains an area for continued development. 
Despite these weaknesses, I made clear progress in several areas. My logbook entries show consistent improvement in navigation, planning, and environmental awareness for each planned day. For example, after the Pen y Fan hike, I recorded that the goals were met and that I had made "seven hours recorded to the NGB award" (National Governing Body). This demonstrates that my skill development has increased, and positive progress has been made towards formal qualifications. 
I also developed better leadership skills, particularly in planning and preparation. The detailed kit lists, weather assessments, and route planning in my logbook show that I became more confident and organised with my decisions. This aligns with Kolb's (1984) experiential learning theory, which emphasises learning through doing, reflecting, and adapting helped.  This experience was significant in allowing my learning to move from a theoretical perspective to a real life scenario, and it is reassuring to see and recognise that this is an area of growth. 
My personal skills have also developed significantly. Communication, teamwork, and adaptability were essential throughout the CPD. For example, adapting clothing and equipment based on weather forecasts, such as "Lighter clothing and more water", showed practical decision‑making and flexibility.  Being able to communicate such information was important to ensure that this was shared to the benefit of my colleague and to ensure a successful activity.
My time management also improved as the planned routes were proven to be accurate in terms of the time we would reach certain checkpoints. The CPD allowed me to develop technical outdoor skills, including navigating with a map and a compass, planning routes, completing risk assessments, efficiently putting up and taking down camp, being able to read the weather, and knowing what equipment was essential and what wasn't.  This all allowed for a more successful and safe activity.
These skills supported my long‑term goal of becoming an expedition leader and aligned with the requirements of the Mountain Leader Award. 
 Throughout the CPD, I took responsibility for planning, safety considerations, and decision‑making. This included choosing what appropriate kit we were taking, reading the weather both forecast before we left and while walking, and ensuring that goals were realistic. These responsibilities helped me understand the demands of leadership and the importance of accountability in outdoor settings.  Taking responsibility for these elements also demonstrated that I am someone who can take responsibility for my own needs and those of others and make decisions and recommendations to the benefit of others as well as myself.
 Evaluating my development involves assessing how far I have progressed toward my focus statement and the factors that have supported that progress. My focus was to develop technical outdoor leadership skills, particularly with respect to navigation, mountain skills, and expedition planning. Across my placement activities, I made clear progress in all three areas. 
My navigation skills improved through repeated practice in both good and bad conditions. The logbook entries show that navigation was a consistent goal, and I met these goals each time. This aligns with the idea that skill acquisition requires deliberate practice (Ericsson, 2008). I feel that I would benefit from further opportunities to gain experience in bad weather conditions.
My technical mountain skills developed massively during the multi‑day expedition, where I had to manage steep terrain, weather changes, and campsite selection. One logbook entry noted: "Effected what clothing we wore as well as the campsite we chose." This shows on the spot decision making. This reflects the situational judgement required of outdoor leaders (Beames & Brown, 2016). 
Planning was one of the strongest areas of development, my logbook shows detailed preparation, including kit lists, understanding of weather forecasts, and risk considerations. This aligns with the Training Needs Analysis, which identified planning and organisation as a key area for improvement. This was difficult at the start as we were overpacking, but by the end, we knew exactly what to pack.
Several factors helped develop these skills. Peer collaboration in working with Sam allowed us both to think of the whole experience and different circumstances in a different way, allowing for a more in-depth risk assessment and kit lists. Being in a real outdoor setting without lectures provided an authentic challenge but also allowed us the freedom to change things if needed and react to the changes that were out of our control. The motivation and determination to complete the walks needed consistent effort from both Sam and me, as well as the need to encourage each other and take responsibility for ourselves, whilst being mindful of the safety and well-being of one another.
The experience gained by the CPD was highly valuable. It allowed me to apply my current knowledge, gain practical experience, and progress toward NGB qualifications. This aligns with Lave and Wenger's (1991) concept of situated learning, where learning occurs through participation in real‑world contexts. 
During some of the expeditions, we had some difficulties that negatively impacted on our experiences, including wind, the loss of maps, and walking in the dark. During our walk up Pen Y Fan, we encountered heavy winds close to the summit, which slowed our walking speed, and we therefore used up extra energy while walking. During our three-day expedition, on our second day, we underestimated the main climb of the day, which took us a lot longer than expected, for several hours. This meant that we arrived at the campsite in the dark and had to contend with rain and wind, which was challenging, and we had to find somewhere that was slightly more sheltered than the rest and helped each other to pitch our tents. This collaboration was essential in being able to achieve what we needed to and ensure that we were both able to rest. 
Reflecting on my future goals allowed me to think about what helped or slowed my development and how this shapes my future learning. Several factors supported my progress, including determination, teamwork, and consistent practice. However, there were also challenges, such as confidence issues, limited mountain experience, and occasional uncertainty in decision‑making. It was important to believe the decision made was the right one. 
These challenges highlight the need for continued development in technical skills and leadership confidence. According to Dweck (2006), adopting a growth mindset supports ongoing learning and resilience. 
I now understand that mistakes are part of the learning experience, especially in outdoor environments, as long as you are safe, all that matters is how you learn from them. Learning from mistakes, whilst painful, is an effective mechanism for me to cement learning so that I don't repeat the same mistakes again.
My future career goal is to become an expedition leader, and my focus on technical outdoor skills directly supports this ambition. The placement helped me see and understand the importance of structured training, such as the Mountain Leader Award, and the value of gaining different experiences across different terrains and weather conditions. 
To continue to progress toward my future goals, I have developed a clear action plan. I need to complete more walks, focusing on navigation in varied conditions. This will also allow me to gain extra mountainous experience, collecting hours for the summer mountain leader award and the mountain leader award.  I also aim to gain experience working with outdoor companies and different people, which will allow me to become more confident in leading groups and complete more multi-day experiences, which will help continue my professional development.
Using SMART (specific, measurable, achievable, relevant and timely) goal‑setting principles (Doran, 1981) will help ensure that these goals are realistic, measurable, and achievable. This means I can track progress and adapt my goals as I achieve them. Overall, my CPD activities provided valuable opportunities to develop my technical outdoor leadership skills required for my future career. Through practical experience, reflection, and collaboration, I improved my navigation, mountain skills, planning ability, and personal confidence. While there are still areas for development, particularly in technical mountain skills and leadership confidence, I now have a clear action plan to continue progressing. 
Overall, my CPD activities have been an important part of my development towards becoming an expedition leader. The experiences I have gained through the day hikes, multi‑day expeditions, and planning sessions have allowed me to apply my existing knowledge while also pushing me to improve in areas where I lacked confidence or technical ability. Existing skills and knowledge have grown as well. Throughout the CPD, I made clear and consistent progress in navigation, mountain skills, planning, and decision‑making, all of which directly support my long‑term career goals. Reflecting on my strengths from my SWOT, such as determination, teamwork, and physical resilience, helped me recognise what I already bring to the outdoor sector, while acknowledging my weaknesses highlighted the areas I need to continue working on.
The challenges I faced, including changing weather patterns, navigation errors, and moments of uncertainty, were important learning opportunities that strengthened my understanding of leadership in real outdoor environments. The experiences showed me how important preparation, adaptability, and reflective practice are and the importance of communication with others. They also reinforced the need to obtain specific and relevant qualifications, such as the Mountain Leader Award, and the value of gaining more experience across different terrains and conditions. Moving forward, I now have an action plan that will help guide me while I continue to work on the skills, confidence, and professional competence needed to be safe and professional within the outdoors as a leader.
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LOGBOOK EXAMPLE / ESIAMPL LLYFR LOG



BEFORE / CYN CYCHWYN



		PLANNING AND PREPARATION / CYNLLUNIO A PHARATOI



		WHEN / PRYD



		4th April 



		WHERE / BLE



		Brecons beacons Cwm Du



		WHO / PWY



		Lewis Ensor and Sam Chamberlain 



		WHAT / BETH



		Planning and hiking 



		



		WEATHER FORECAST

		Sunny clear 



		TIDE / SEA / RIVER

FORECAST

		N/A



		FORECAST

EFFECTS

		Lighter clothing to what we took previously and more water also a smaller backpack as layers wasn’t needed 



		RISK 

ASSESSMENT 

		



		KIT 

LIST

		Walking shoes, backpack, map and compass, hat, sunscreen, first aid kit, communication device, food water.



		



		SESSION 

GOALS

		[bookmark: _Int_OtE87f0Q]To complete the set route which is one we hadn’t done before, and improve our navigation skills in different weather 







DURING / YN YSTOD



		Observations / Arsylwadau



		ARE THE GOALS APPROPRIATE?



		Yes



		OTHER OBSERVATIONS



		



		ADDITIONAL COMMENTS



		















AFTER / WEDI GORFFEN



		PERSONAL REFLECTION / MYFYRIO PERSONOL



		WERE APPROPRIATE GOALS SET, MET, or, EXCEEDED?

		Met 



		FURTHER OBSERVATIONS





		



		PROGRESS MADE TOWARDS NGB AWARD



		1 hour planning with 5 hours walking 6 hours total.



		FUTURE ACTIONS







		



		ADDITIONAL COMMENTS
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LOGBOOK EXAMPLE / ESIAMPL LLYFR LOG



BEFORE / CYN CYCHWYN



		PLANNING AND PREPARATION / CYNLLUNIO A PHARATOI



		WHEN / PRYD



		17th January 2026



		WHERE / BLE



		Pen Y fan



		WHO / PWY



		Lewis Ensor and Sam Chamberlain 



		WHAT / BETH



		Planned route and risk assessment 



		



		WEATHER FORECAST

		Mild Rain with 20 MPH Winds 



		TIDE / SEA / RIVER

FORECAST

		N/A



		FORECAST

EFFECTS

		 Took extra consideration to proper clothing and took extra care while walking.



		RISK 

ASSESSMENT 

		



		KIT 

LIST

		[bookmark: _Int_MjwwSkMz]Walking shoes, Warm Layers, waterproofs, backpack, first aid kit, food water, map and compass.



		



		SESSION 

GOALS

		







DURING / YN YSTOD



		Observations / Arsylwadau



		ARE THE GOALS APPROPRIATE?



		To feel a sense of place and to improve our navigation skills.



		OTHER OBSERVATIONS



		



		ADDITIONAL COMMENTS



		















AFTER / WEDI GORFFEN



		PERSONAL REFLECTION / MYFYRIO PERSONOL



		WERE APPROPRIATE GOALS SET, MET, or, EXCEEDED?

		Met



		FURTHER OBSERVATIONS





		



		PROGRESS MADE TOWARDS NGB AWARD



		Yes, seven hours recorded to the NGB award 



		FUTURE ACTIONS







		



		ADDITIONAL COMMENTS
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LOGBOOK EXAMPLE / ESIAMPL LLYFR LOG



BEFORE / CYN CYCHWYN



		PLANNING AND PREPARATION / CYNLLUNIO A PHARATOI



		WHEN / PRYD



		February 11th, 12th , 13th



		WHERE / BLE



		Beacon beacons



		WHO / PWY



		Lewis Ensor and Sam Chamberlain 



		WHAT / BETH



		Planned route and hiked 



		



		WEATHER FORECAST

		Dry but windy 



		TIDE / SEA / RIVER

FORECAST

		N/A



		FORECAST

EFFECTS

		Effected what clothing we wore as well as the campsite we choose.



		RISK 

ASSESSMENT 

		



		KIT 

LIST

		Walking Boots, Warm Layers, trekking poles, backpack, tent, roll mat, sleeping mat, cooking stove, cooking gas, food water, emergency shelter, first aid kit, portable shovel, sanitary kit, map and compass, communication device, whistle.



		



		SESSION 

GOALS

		[bookmark: _Int_bX4TT0aR]To be immersed in nature as well as improve our technical skills, leadership, teamwork, and navigation skills.







DURING / YN YSTOD



		Observations / Arsylwadau



		ARE THE GOALS APPROPRIATE?



		Yes



		OTHER OBSERVATIONS



		



		ADDITIONAL COMMENTS



		















AFTER / WEDI GORFFEN



		PERSONAL REFLECTION / MYFYRIO PERSONOL



		WERE APPROPRIATE GOALS SET, MET, or, EXCEEDED?

		Met 



		FURTHER OBSERVATIONS





		



		PROGRESS MADE TOWARDS NGB AWARD



		6 planning with 10 hours walking 1 hour total each day setting up and taking down campsite. 19 hours total 



		FUTURE ACTIONS







		



		ADDITIONAL COMMENTS
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SWOT 

		Strengths Internal

		Weaknesses Internal



		Relevant education 

Practical experience

Youth engagement 

Physical fitness and resilience

Teamwork and leadership

First aid qualifications

Determination













		Limited qualification coverage 

Expedition experience gap

Remote work adaptation 

Salary negotiation

Confidence and self-belief 



		Opportunities External

		Threats External



		Fast-track certifications

Skill diversification 

Career Progression 

Networking 

Impactful work





















		Competition 

High demands (physical)

Weather and safety risk

Funding fluctuations
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Training Analysis .docx
Training Need Analysis – Self Evaluation 

Goal: qualify as an expedition leader			Timescale: 2 years from November 2025

		Main Skills Requirements of Job



		Relative importance (0-10)



		Self- Rating (0-10)



		Training Needs





		

Outdoor Leadership & Expedition 



		10

		3

		Summer mountain leader award, expedition planning experience, and wilderness first aid.



		

Youth facilitation & personal development 



		9

		7

		Experience with youth programmes 



		

Technical outdoor skills (Mountain)



		8

		1

		Mountain leader award 



		

Technical outdoor skills (water/paddle sport)



		7

		3

		BC Paddle Sport Instructor + 3 Star, BCU level ½ Coach.



		

Safety & First Aid 



		10

		8

		Valid First Aid Certificate 



		

Communication & teamwork



		9

		7

		Developed through experience within the sector



		

Planning & Organisation 



		8

		4

		Gained through experience within the sector 



		



Instruction & coaching 

		9

		5

		NGB awards that are relevant to the job 
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