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The report is based on the idea of entrepreneurship which is described in assessment 2. In this report the business idea that is CleanIT a commercial online-based cleaning service is evaluated and shows the appropriateness of the business idea and how this business idea can serve or fulfill the needs of the community and the world in task 1. In task 2 reflective personal development is shown through gaining the entrepreneurial skills and knowledge from assessment 2 and how these skills support solving problems and addressing the needs of society. 
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Part 1
CleanIT is a commercial online-based clean service that provides quality services in specific venues where a customer needs them across the UK. Through the website the business the customer can place an order and the cleaning teams go there as well as provide cleaning services according to the customers' demand (Carmen, 2018). The cleanIT offers various kinds of services like carpet cleaning, HVAC duct cleaning, Drapery and blinds, furniture, tile and grout, natural stones, area rugs, fire footing, concrete, stage drapes, etc. 
[bookmark: _Toc113261225]The needs of society and how to meet the needs
Commercial cleaning services play a vital role in society making society hygienic and free from germs. The customers who want house cleaning and the business organizations both want professional quality services that are hard to expect from their house staff. The needs of the customers are: 
Well-trained expert employees with trust and courtesy: first of all customers and society want trustworthy employees to clean their private spaces and also expert employees that efficiently do the cleaning jobs as well as able to use the technologies of cleaning (Nikolowa, 2020). Courteous employees can also build a trustworthy relationships with clients. So where the role of CleanIT is that recruit the best employees to serve these issues properly and trained them as well so that the best quality services they can provide to the clients.
Good communication and quick response: Clients expect the cleaning company to have good communication and quick response. The easy communication methods and instant response make the potential customers regular customers and the cleaning services are an urgent type of work. But the maximum type of the company’s response is poor. But the CleanIT Company has a precise website that supports the customer in all perspectives to make an order and can quickly respond to the customer's call (Cook, 2018).
Flexibility in cleaning services:  The clients want some flexibility in the cleaning services like changes in the cleaning schedule, additional services with fixed work, and scope creep. So these kinds of flexibility need to ensure that CleanIT satisfies the customer and they have the ability because they can offer various kinds of cleaning services like carpet cleaning,  HVAC duct cleaning, Drapery and blinds, furniture, tile and grout, natural stones, area rugs, fire footing, concrete, and stage drapes, etc. 
Full service and professional cleaning company:  The clients of both the house and offices need complete cleaning services that have a variety of full package services so that they have saved time and money. Whereas the professional work style with special cleaning equipment and dress code of the cleaning staff build the trust of the clients and it is also a kind of advertisement for the company. CleanIT’s market research finds out these facts and they are applying these things.
Cost-effective services: The office and houses are looking for the best quality services with cost-effectiveness. Save the cost is one of the major reasons to hire an outside cleaning company so companies who provide a competitive quote are preferable for the clients. CleanIT needs to provide quality services at reasonable prices.
In this present technological world the community people even the world are used to interacting with online-based services and they find quality services as well as the most priorities health healthiness and hygiene. After the Covid-19 pandemic, hygiene issues are the major issues and it is the first need of businesses and houses. The world also faces problem maintaining these issues in cost-effective ways so in this current situation CleanIT realise the certain needs and problems of society and is ready to offer the best solution (Kaushik and Guleria, 2020).  
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The need of people to remain hygienic, and healthy and remove germs and viruses are long ago but the recent Covid-19 pandemic is very crucial that people take this issue as a basic need in the home and workspaces that motivate CleanIT to choose this idea, the other hand, the market research of cleanIT shows some positive issues like social factors, technological factors, economic factors, political factors, etc. are the favourable for the business (Crewcare, 2022). The cleaning industry of the UK is also progressive and online-based commercial cleaning services also emerge so the future of the business idea is quite impressive. Besides the houses, many businesses like the food and service industries, hospitals, malls, shopping centers, fitness centers, industrial factories and workshops, commercial offices, etc. need commercial cleaning services because the house staff cannot able to provide professional quality services and the cost is also high. The government of the UK is also made strict rules after the Covid-19 pandemic so businesses show real concern about hygienic issues. The mentioned business is their special functions so they don’t have the time to focus on hygienic issues that’s why they need to hire a professional for cleaning. The importance of professional cleaning services is vital because not maintaining these properly can hamper their work such as keeping professional workspaces so that the customer feels safe, reducing allergens, and minimising the spread of diseases. 
The cleanIT can face some problems the threats of new entrances are high, competitive rivalry is high and the regulations about the legal factors and political factors regarding strict waste management are challenging for the business. So the business must ensure to compete properly with quality services and cost-effectiveness so that it can lead the market. The other factors of the business are favourable and attractive. Hopefully, this business can make progress and a suitable solution for the needs of society, the broad community, and the world. 
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Personal development refers to looking inner and focusing on ways to better oneself. Through personal development one can increase one self’s self-awareness, self-streams, increase skills, and fulfilling the desire. It focuses on all aspects of life to see the growth of the personal and the concept of personal development is to a great extent better than only self-development or career development. Assessment 2 support me to develop my skills like entrepreneurial skills and gain knowledge. Entrepreneurial skills help people to start a new business or bring something new into the market that meets the needs of the customer such as leadership, time management, communication, creative thinking, financial skills, critical thinking, strategic thinking, planning, etc. The skills and knowledge that I gather from developing the business idea CleanIT are described below:
Business planning skills and knowledge: these entrepreneurial skills support me to create a roadmap of the business and documenting the details work plan or building up a blueprint for the business. For example, the venture idea of CleanIT, developing its mission and objectives, and creating the total business plan.
Decision-making skills: decision-making skills are crucial for personal development and this entrepreneurial skill is related to industry analysis to observe the position of the business so here my critical thinking is also developed to observe the situation and trends of the market. For instance: the scenarios of the commercial service industries in the UK are described in assessment 2 and these support me in deciding to develop the business.
Organisational skills: Organisational skill refers to making an efficient operational and business structure like the way service will provide, management team plan, the legal structure of the organization, etc. (Armistead, 2017). From acquiring these skills I can able to delegate the task also. For example: In the CleanIT business venture idea of how the business is operating, there will be a chief executive officer, IT directors, and general manager, the legal structure of the business is a partnership those all can handle perfectly berceuse of the organisational skills.
Financial Knowledge: It supports making a plan or cash budget for the business to estimate the cost and revenue of the business (Jackson, 2018). The proper financial knowledge is vital to make a feasible business plan because without the finance the business plan cannot implement. For example: here in assessment 2 shows the source of the fund and the 3 months cash budget for ClaenIT. 
Customer service Skills: customer satisfaction is the major reason for the business so customer service skills like courtesy, flexibility, quick response, and trustworthiness are crucial to developing as an entrepreneur. For example, CleanIT offers customer friendly website and quick response to orders. 
Knowledge of marketing Research: marketing research is a crucial part of the business and entrepreneurs need insight into market research to analyse the market situation (Bass, 2020). So where the entrepreneurs must know the SWOT analysis, PESTLE analysis, 4p’s of marketing, etc. This knowledge is mandatory for a successful business. For instance, in CleanIT business plan I learn about market research and intensify my market research knowledge.
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Entrepreneurs play a vital role in society. They can bring changes in society by addressing the need of consumers, solving the problems of society, raising the standards of living, creating jobs for unemployment, etc. for these reasons the appropriate entrepreneurial skills can make people an asset. Here the entrepreneurial skill that I gathered from developing the business idea CleanIT is business planning skills and knowledge, decision-making skills, organisational skills, financial Knowledge, customer service Skills, and knowledge of marketing research (Lowden, 2018). So through these skills, I can able to develop a business plan that can bring solutions to people's problems and address the needs like the CleanIT here applying the marketing research knowledge and industry analysis I can figure out that after the covid-19 pandemic people are going to more conscious about germs and viruses and government also strict rules about this so the businesses need to quality professional services with effective cost to the needs of the professional cleaning team is exist in the market and need to offer in the reasonable price. To solve problems or needs market research skills to help me to analyse the market and I show good opportunities where and also some problems. My financial skills make it easier to estimate budgets and decision-making skills with critical thinking to create a proper strategy so that I can compete with the competitors. Besides the concept of the CleanIT business, gaining these skills support me to solve problems and address the needs of the people in society with other business ideas because successful entrepreneurs are always applying their skills to find out the problems in the market and how can use the opportunities to build a business plan that must address the needs of the society. Entrepreneurial skills and knowledge enrich a business owner or a person so that can he/she serve society by identifying opportunities in the market (Antoons, 2018), creating opportunities for employment, developing the infrastructure, contributing to community development, contribution to the national income, etc. 
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To start a venture entrepreneurs need to evaluate the business idea that how the idea fulfills the demand of the customers and society and whether is there a need exists for this business. Entrepreneurial skills are also vital to developing oneself to create a successful business. So in this report, two tasks 1 and 2 show the importance of business ideas and entrepreneurial skills. Business people who want to create a new venture must conscious of these issues to become successful entrepreneur and make a profit through the opportunities to do business.
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