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1) Introduction
Work motivation is essential for guaranteeing the long-term viability of any company enterprise. People who are driven to succeed contribute significantly to achieving an organization's goals and objectives. Thus, it has become a crucial responsibility for company owners and management committees to discover the driving elements that will have a significant impact on their workers' performance. Since the beginning of time, motivation has served as the internal control mechanism for influencing human activities. It is based on the informational awareness that prompts people to act. Motivation is a system that motivates people to conduct activities in order to achieve the desired goal. In general, activity and performance are motivated, enlivened, led, and sustained by the motivation system (Rahaman, 2020). The purpose of this report is to approach different ways of motivating employees by using different concepts such as payment, extra paid days off, recognition and prizes and good working conditions. The report will be concluded with the recommendation of which one is best motivating the staff. 


2) The different ways that staff can be motivated 
According to Philips, et al. (2017) study, recognizing employee accomplishments and activities not only motivates workers but also improves their attitudes resulting in better performance. Better performance and happiness of employees have benefits, not due to the higher output of work but the reputation of the business increasing the duration of employees stay in the company hence each company should ensure reward management department. Reward management is concerned with methods, policies, and practices that guarantee people's value and contribution to corporate, departmental, and team objectives are acknowledged and rewarded. It addresses two basic questions: (1) What do we value? (2) How will we compensate them for that value? Reward management involves designing, implementing, and maintaining reward systems. These include valuing occupations and people, designing and administering grade and pay systems (base pay management), rewarding and recognising success and performance, giving employee perks, and establishing reward management procedures. Recognizing and rewarding high-performing employees helps organisations enhance performance and accomplish business objectives. They are also there to address the demands of the organization's employees. Of course, businesses must also fulfil external standards like employment and tax laws. Pay and benefits are just part of reward management. It also values non-monetary benefits like recognition, autonomy, growth chances, and greater work responsibility (Armstrong and Brown, 2019).
 There are different ways to motivate the workers. This report will discuss four major ones which are: pay, recognition and awards, additional paid leave and good working conditions. 
A) Pay
As money are dependent on living, it is speculated that a good payment can motivate the employees of each company however, a study conducted by Judge, et al. (2010) results, according to their findings, there is a very weak relationship between compensation and overall work satisfaction. According to the published connection, there is less than a 2 per cent overlap between wage and work satisfaction levels. The association between money and job happiness was only significantly greater (4.8 per cent overlap), demonstrating that people's pleasure with their salaries is mostly independent of their actual salaries. Another finding of this study was that the link between income and work and wage satisfaction is essentially the same across all cultures studied. Data analysed by Blacksmith and Harter, (2011), suggests that there is the same dissatisfaction with job positions on both sides of the data analysed resulting in no substantial discrepancy in worker engagement by the payment amount. The study of Cho and Perry (2012) indicated that intrinsic motivation was three times stronger than extrinsic motivation, but that both motivations tend to cancel one other out. In other words, when workers do not care about extrinsic incentives, their intrinsic drive boosts engagement. When workers are focused on external incentives, the impact of intrinsic motivations on engagement is reduced. Intrinsically driven workers are three times more engaged than extrinsically motivated employees (such as by money). This results in, workers that focus on their tasks themselves being more likely to enjoy their jobs rather than the workers that tend to think just about their wages. The analyse conducted thru the three reports stated in this paragraph results in the same direction of disengagement of employees during the work therefore, a result of the analysis conducted can be stated as money are not enough to make employees happy and to enjoy completely their jobs.
B) Recognition and awards 
Organizations are under continual pressure to enhance and improve their performance, and they are becoming more aware of the fact that there is a symbiotic link between organisational success and the performance of their employees. Employees who get recognition tend to have stronger self-esteem, more confidence, a greater readiness to take on new tasks, and a greater desire to be creative and inventive. The usage of a reward system is a key tool that management may use to channel employee motivation in the direction that is wanted. In many ways, the notion of recognition is similar to the concepts of regard and reward. As a result, we must distinguish between these notions in order to be able to precisely determine what constitutes recognition. In order to do this, we shall make use of the indifference/compensation continuum. LEVELS Indifference is defined as a contractual relationship between a person and a company. Consider the following: a social bond that exists between a human person and a company. People regard employees as intelligent, respectable human beings who work hard. A connection between two or more persons has been recognised. Recognition is a reward for an employee's hard work and commitment at work, as well as for his or her achievements in the workplace. The reward is a formal, unbiased, and fair exchange of goods and services. A tangible or financial expression of gratitude that is conditional on the outcome of a transaction or other event. Compensatory interest is the most formal manifestation of interest and is represented by regular monetary compensation. In addition, the discovery that there is a direct and positive relationship between rewards and recognition and job satisfaction and motivation is significant. As a result, if the incentives and recognition provided to workers were to be changed, there would be a corresponding shift in employee motivation and happiness at their jobs. According to the direct translation of this, it is possible that higher levels of motivation and satisfaction are associated with better rewards and recognition; and that higher levels of performance and productivity may be associated with better rewards and recognition (Aruna, 2018). One suggestion of recognition is to feature a different employee on a bulletin board each month, along with details on their contributions to the company and any particular acts of kindness they've displayed along the way (Cohen, 2006).

C) Additional holiday
On a general basis, the companies offer 28 days of holiday including the Bank Holiday. Offering the opportunity to have more days off and more flexible time off work can benefit the company and the employees in a positive way. In order to enable workers to take more vacation time and managers to manage their teams efficiently and provide high-quality customer service, organisations might consider using an annual leave wage sacrifice plan to accomplish these goals. An annual leave pay sacrifice programme enables workers to purchase more vacation time, which implies that if they need to take additional time off for a specific reason, they may do so. Allowing your staff the opportunity to spend more time with their families, travel, get married, volunteer, or just redecorate is a great way to show your appreciation. It's an excellent technique to promote employee morale and, as a consequence, increase productivity at the workplace, The establishment of an annual leave purchasing programme is a sound business decision for firms. Recent research suggests that increasing the yearly leave allotment may help to decrease absenteeism while also improving employee morale. Furthermore, enabling workers to purchase or sell portions of their yearly leave may have a favourable impact on productivity, save the company money, and enhance the company's image as a good employer. Despite the tightening of labour markets, many more workers choose to purchase vacation time rather than sell their annual leave entitlement. Because of this, organisations may save significantly on wages while still providing an incredibly popular employee perk to their employees (Sylvester, 2014).

D) Good working conditions 
Working circumstances are created by the working environment, and favourable working conditions serve as a foundation for the satisfied performance of workers, as well as serving as a motivator to some level. Unfavourable working circumstances lead to discontent with one's employment, which results in decreased performance and, as a result, increased staff turnover. It is always a problem for a business when it loses brilliant, competent, vital people who have some tacit knowledge. It may also result in lower competitiveness on the market, and, in the worst-case scenario, the firm may be forced to shut its doors and fire its remaining employees. Employees can be naturally motivated by their work environment if the working conditions are favourable; performance is stable or even improves if the working conditions are favourable; loyalty increases if the working conditions are favourable; and, as a result, tacit knowledge remains in the company and serves as a foundation for the innovations and changes necessary to maintain competitiveness in the market (Šimonová, 2016). Better working circumstances may therefore become part of a company's HR marketing plan, which helps to attract new employees, and it's often the working conditions, not the pay, that convinces a professional to shift jobs. As a result, better working conditions become part of the organisational culture, which aids in the retention of qualified personnel and the reduction of needless staff turnover. According to a previous study, workplace contentment happens when specific attributes grow in the workplace, causing employees to perform better at work (Judge and Larsen, 2001). As a result, an appropriate working environment should be built for workers to carry out their obligations while also providing great service to clients by fully maximising their potential (Masadeh et al., 2016).

3. Conclusion 
This report has approached the different ways to motivate staff discussing mainly pay, additional holiday, recognition and awards, and good working conditions. As stated above, it can be concluded that the best way to motivate staff can be considered as being recognition and awards as can combine the monetary satisfaction of employees within awards and by making them feel recognised and boosting staff inner ego motivation, staff productivity is increased. One suggestion is that individuals are each different from the other and if something motivates one employee, not necessarily will motivate another one. Companies should bear in mind diversity of workers. 
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