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Identify key skills required to work within the housekeeping team.

One of the "most critical functions" of a hotel is the housekeeping department. Working within a housekeeping team in a hotel requires key skills to ensure cleanliness, order, and a pleasant environment for guests (Andrade, 2020). The team responsible for housekeeping might oversee things like the lobby area, the reception area, bedrooms and bathrooms, pool, gym, and meeting spaces, depending on the amenities the hotels must provide to their visitors. It is their responsibility to keep the hotel looking neat and orderly so that customers can enjoy an exceptional stay in both their rooms and the entire establishment (Stephen Ayers, 2018) was a useful source of information.  In this essay, I will talk about the skills needed by the housekeeping team in a hotel as well as how I managed to identify my skills to carry out the tasks within the placement at Rossington Hall.
First, housekeepers need to be familiar with various cleaning products, their uses, and safety guidelines to ensure that cleaning is effective and safe for staff and guests. The cleaning equipment at Rossington Hall consists of a vacuum cleaner, mop, brushes for washing bathrooms, mops for wiping dust, rags for wiping windows, as well as various solutions necessary for sanitizing bathrooms and rooms (Matt, 2012). I already knew that without adequate equipment, the cleaning team could not perform their tasks, but I learned how they can be used efficiently and safely both for me and for those around me.
A keen eye for detail is essential to ensure that every room or area is thoroughly cleaned and organized. This includes noticing even the smallest stains, dust particles, or misplaced items. Attention to detail stands as an irrefutable requisite for hotel housekeepers. As apparent as this might sound, the smallest overlooked nuance can easily transform into a passably disappointing customer experience. At Rossington Hall, this aspect was essential within this department, explaining to us from the beginning that customer feedback is essential for the hotel's reputation, and this cannot be kept to the highest standards without respecting these details. Therefore, I learned to be more attentive to details, whether making the beds, washing the bathrooms, or wiping the windows. 
Also, housekeepers often must clean multiple rooms or areas within a set timeframe. Sometimes, the pressure to finish quickly degrades the quality of the work produced (Kensbock, 2016). Effective time management helps ensure that all tasks are completed efficiently. I think that being able to effectively manage time is an important skill. In my future positions, I will do my best to be organized and create an action plan before each day's work starts. 
Additionally, housekeepers need to communicate with other team members, supervisors, and sometimes guests. Effective communication helps in coordinating tasks and addressing guest requests or concerns. Being polite, approachable, and accommodating contributes to a positive guest experience. It was important to act courteously and constantly be prepared to satisfy the customers' needs because the hotel had a strong and long-standing reputation and its guests frequently returned with delight. A concrete example of good housekeeping practice can be represented by the Moxy Hotel Heathrow Airport London, whose reviews in this regard show that the cleaning staff do their job well and successfully fulfill their duties so that most customers are satisfied (TripAdvisor.co.uk).
The management and employer at the hotel place a great value on commitment and flexibility. That way, adaptability is also highly appreciated by employers, as these people who show it can easily face unforeseen situations and can try new things without much hesitation. At Rossington Hall, due to the not very high frequency of visitors, I noticed how the housekeeper was called from home only when the cleaning department needed it, so this flexibility of the worker greatly helps the productivity of the hotel. Respecting hotel policies and management decisions is essential for staff members (Satyajit, 2016.) A positive attitude among staff members contributes to increased performance inside the company. 
Hard skills are also necessary for a housekeeper. These tasks include sweeping, mopping, window washing, polishing, and cleaning the bathrooms. Good physical fitness is important to perform these tasks effectively. I would have to say that using some cleaning products, like the hoover, the trailer, and others, was rather challenging, that's why I think it would be good for the hotel manager to change the cleaning equipment to a more modern and easier to handle one. 
Throughout my placement, I gained various soft skills and significantly enhanced my hard skills. I will probably apply these abilities in any comparable hotel positions. I also think that the cleaning workers in this hotel should pay more attention to details such as wiping the picture frames, or the TV remote controls, and be generally careful while employing time management techniques to maintain productivity and efficiency. More than that, this placement made me completely change my opinion about cleaning workers, who, although they are the least seen and the worst paid, do a very hard job and contribute a lot to the well-being of clients in a hotel. They will have my appreciation and gratitude forever regardless of which hotel I meet them at.
Based on my study and the placement I had to complete at Rossington Hall, I have concluded that every member of the housekeeping staff needs to have a clear understanding of his duties to provide the best possible service to visitors, because housekeeping is a crucial division of any hotel, according to Nitschke and Frye (2008), as it affects the establishment's reputation. 
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Component Two: Housekeeping cleaning checklist
Contribution to Overall Module Assessment: 25%

Housekeeping cleaning checklist
	Factors of Housekeeping
	Completion date
31/10/2023

	Open the window to refresh the room
	checked

	Cleaning of bedroom 
· Remove decorative covers, pillows, blankets
· Strip and replace sheets and pillowcases
· Cover bed comforter and tuck-in underneath mattress
· Fold blankets and place them on top of the comforter/duvet cover
· Place decorative cover and pillows back on the bed 
	Checked
Checked
Checked
Checked
Checked
Checked

	Restock bedroom and bathroom
· Check inventory (cups, glasses, plates, spoons) if missing should be replaced
· Customer room accessories (coffee, tea, water bottle, sugar, milk) should be restocked
· Collect all dirty hands and body towels and replace them
· Collect the used soaps and shower gels and replace them
	Checked
Checked

Checked

Checked
Checked

	Deep clean bathroom and bedroom
· Spray toilet cleaner evenly around the bowl and under the rim after flushing the toilet
· The bedroom and bathroom floors should be vacuumed and mopped.
· All surfaces, windows, furniture, mirrors, and artwork should be dusted.
	Checked
Checked

Checked

Checked

	Spraying insects
	Checked

	Make a final check of the room and close the windows
	Checked

	Checked by: 
	M. Suruianu



	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
· What measures would you introduce to improve team effectiveness? 
· Why would you consider your checklist to be the most effective? 

For any accommodation in hotels, cleanliness is a major factor in measuring quality. Guests, who come for business meetings or personal enjoyment, always have doubts about cleanliness. Cleanliness further measures the excellence and reputation of hotel management. If the cleanliness does not meet or surpass the expectations of guests, then other features of the hotel become less important for guests (Noor et al., 2023). Therefore, in every hotel, guests do not want to compromise on one feature and that is cleanliness. However, achieving the goal of cleanliness to the expectations of guests can be achieved only through the well-trained staff in the case of Rossington Hall from Doncaster cleanliness strategies.  
There are many strategies to ensure brand standards of rooms, for example: performing cleanliness checks, assuring certain tasks are completed, ensuring quality check of room material, and checking spots on the floor, and washrooms. As per the cleaning checklist, the housekeeping staff is required to ensure that no pesticide problem occurs in the room. They further need to ensure that the room is of high quality and that everything is clean and properly managed. It is important to perform a cleanliness check as it will ensure that staff has maintained flawless and spotless room and washroom floor as well (Lončar and Čerović, 2023). Assuring certain tasks means important cleanliness activities that are run daily; spraying insect repellents, using air fresheners in the washroom and room, and checking the pillows and bedsheets if they are properly washed. Additionally, a well-written and specified mission statement showing the cleanliness and brand standards of the staff can help sustain a hygienic environment for the guests. Ranging from toilet paper, spotless curtains, and shining floors to properly washed blankets and newly brought pillows, all are ensured to sustain brand standards (Valenzuela-Ortiz et al., 2023).
Above brand standards in rooms of Rossington Hall from Doncaster further require improved team effectiveness for achieving them. Team effectiveness can be improved through training the staff to achieve the mission by creating new benchmarks every day. Creating a benchmark daily will bring clarity to the staff for daily goals, for example, goals for repeated guests and new guests are different for the room cleanliness assurance (Glaveli et al., 2023). 
The importance of a checklist is justified to maintain the brand standards because a checklist for Rossington Hall provides benchmarks, and task completion, for staff members and the whole team. A checklist represents a series of activities to be performed by the team and every important task is mentioned in it so that any gaps or incomplete work can be avoided. For example, if staff members forget to spray insect repellent, then the checklist would ensure the incomplete task (Naini et al.,2022). The checklist that has been provided above help the staff in ensuring that everything is clean and properly managed so that guest is satisfied. Therefore, the checklist identifies completed and uncompleted tasks. Another important role of the checklist is its assurance for achieving daily goals of cleanliness. Staff members are given daily goals of cleanliness; for example, a goal for repeated customers will be different than for new guests, in this case, the checklist will help staff members to complete the tasks accordingly. 
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