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                                                   Volkswagen – a car for every pocket 











	before the begging of the Second World War, the German car manufacturing business  started a new company called Volkswagen. With help of  Ferdinand Porsche who was the designer of the car. The small company was not to produce cars for the general public until the war was over. Until that time it had deal with military transportation and technology. 


	After the war the factory was in British hands and they started producing the first Type 1 or Kafer and Type 2 by 1950. By focusing on export production and new and emerging technologies, in the 1960 the company was seen as the economic asset that made it become a joint stock corporation with 60% of it becoming public stock.


	In1964 the company Auto Union and NSU Motorenwerke AG, the owners and producers of Audi, that had become for the time being there middle class youth car.


 In the 1970 with the expansion of its production to Passat, Scirocco, Golf and Polo models, with the help of the engineering team from Audi.


	The Passat version appeared 1973, the Golf in 1974 and with the opening of four factories in United States, Mexico, Brasil and China, the VW became a name brand for small , affordable,  low cost and low administration cost car. The Golf replaced the Type 1 known as The Beetle. 


The company expanded from the medium household to other domains by buying Bentley in U.K., Bugatti in France, Lamborghini in Italy and Porsche in Germany. It had established its foothold in the luxury car manufacturing with the first two and with the other two in the sport cars.


 They also acquired Seat in Spain and Skoda in the Czech Republic.





 On a SWOT analysis of the company, on Strengths we have:


the company name and logo – it is easy to remember the logo of VW,  it is recognisable all over the world.


Strong economical performance, the company has had trouble in the past, but has recovered every time, becoming stronger, the last financial problems it has had was with the emissions test in the U.S. And Europe. Having such a large pallet of costumers, the recovery it is only a matter of time.


The impressive portfolio, means besides there four main types of car ( Pollo, Golf, Scirocco and Passat) that are for the lower and middle classes, they have for the luxury class Bugatti and Bentley, for the sport car enthusiasts Lamborghini and Porsche, on the hauling industry they have Mann and Scania.


Resource distribution for Research and Development, that has from Golf 1 to Golf 8, that has the new W8 motor on Bentley.





	Weaknesses


the company has not been projecting on the European Market the force and presence that was needed, as two other German car manufacturers BMW and Mercedes have succeeded in taking up parts of the market. Outside Europe on the Asian and even the US, the Japanese car manufacturers have been driving the VW numbers by lowering them.


'Toyota Motor Corp. overtook Volkswagen AG in 2020 to become the world’s top-selling automaker, the first time the Japanese group has clinched the position in five years.


Toyota’s group sales, which include those of its subsidiaries Daihatsu Motor Co. and Hino Motors Ltd., for the year were 9.53 million units, the company said Thursday. That compares with VW’s 9.31 million, announced earlier this month.' - from Bloomberg the authors are by River Davis


 and TsuyoshiInajima





The diversification on the cars do not include the new generations that are more echo-concerned. The market for battery cars, hybrid or just low emissions is growing.


The emissions scandal that came from the U.S. And reverberated in the E.U.





	Opportunities





the company could look forward for new types of cars that could be made more eco-friendly


the company should come with new models, the ones that they have , the Pollo, the Golf, represent old models that need to be left behind just like Type 1 and replaced by others.





	Threats





	 	the emergence of electric cars such as Tesla, on the U.S. And E.U. Markets has taken away the VW company a portion of there costumers, the fact that BMW has a new all electric car has made it that the attack on the company does not just come from outside the continent but also from the same country. 


	On the home market the emergence of a new small company called Koenigsegg that has taken the market of Bugatii and Porsche, with highly costumisable cars that offer comfort but also speed. 


	The battery technology is still far away from being a reliable technology, with its short life span and the small number of rechargeble points rising up slowly. The WV should look more into the future of cars that have an advanced AI, this being another route that companies such as Google, Tesla, are combining. Toyota has a dual motor that allows a motor runing on petrol and another one running on electricity.


	Trade negociations between the E.U. And U.S. , China and the rest of the world may hinder the companies plans for expansion, sales and investments. Regulations may restrict it from flodding the market with non-regulated cars ( thing that has happened in he U.S.).





 on a PESTEL anaysis the company reviews are:





	POLITICAL 


the policy makers in the European Union and the countries that are a part of it, are making a low or non emission car tax cut, with the Euro Emission plan that encrises the payment for the emissions, grading them by the year of the car manufacturing.


With the Global Warming on the agenda, decreasing the gases on the atmosphere that could heat the planet is being a top priority in the E.U. Some countries have set deadlines for reducing there gasses. With other companies that are compliant with the needs of the E.U. Coming to market, it is not unforseable that those companies because of the opportunity that they are presented with will undermine the market value and the position of the VW company.





	ECONOMICAL


   	World wide pandemic of Covid 19 has led to a economic decline, not just for the company . Even with this , the Toyota Company has managed to overstep VW in its sales. 


	The company has been since 1960 on a growing pattern becoming in 2000 the one with the most sales around the world. It had some competition from the European Market like BMW, Mercedes ans from the U.S. Market – G.M. ( General Motors). Only in 2019 Toyota Company has succeded in overtaking VW in sales. 


	The Group now operates on 118 operational sites around the world selling in 153 countries. It employes 662575 people that give financial stability and a steady growth to the community and country, offering there product and keeping the auto industry around each of these site in these countries. 


	The financial stability that the company has offered around the years has helped them invest and grow the business over economical problems such as inflation or market falls as an example, Spain that has had a drop in growth since 2000, almost the same with Italy. The company is still producing and geting new models out.


	





	SOCIAL


	


	brand recognition - the Group’s various brands are relatively well-perceived. Its most esteemed brands include Lamborghini, Audi, Porsche, Buggati, and — to an extent — Volkswagen itself. However, some of Volkswagen’s brands are less appealing to consumers, such as Seat or Skoda. In any case, many of Volkswagen’s brands (including a mixture of both expensive and affordable ones) struggle with recognition amongst luxurious, innovative competitors such as BMW or Tesla. This is especially true among a younger audience. 





	TECHNOLOGICAL





	the car industry is heading twords automation of the car. With computer asisted driving like Tesla, computer asisted parking with or without the need of the driver in the car, the Google Car that is still in the testing but can drive itself with some small human intervention. The VW Group needs to recover if it wants to be among the evolving technologies. 


	The electric car, the hybrid or the the ones that use altenative types of fuel except from petrol   are being researched by the company. On almost each of there models have had sales for non perol and hybrid, but the sales are low. 





The VW car company started as a company in the shadow of the Second World War, with a small human resource and lack of general resource. It was supposed to be sold to different companies rom US and UK, none of these were interested in it. It offered two products ( Type I and Type II) up until 1960, exporting them to the US mostly. From the 60 `s they depoyed 4 more types of cars , and took out Type I. 


With steady growth and factories oepened all around the world they acquired from Spain, Italy, Germany factories and brand names. They kept both and used them to promote the VW Group thru the world. Basicaly increasing with each buy a new segment of the market by country and age group, economical status.  








https://www.britannica.com/topic/Volkswagen-Group





https://www.forbes.com/companies/volkswagen-group/?sh=29d1fab4130a





https://cw.volkswagenag.com/en/group/portrait-and-production-plants.html 


   


 


