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Introduction 
This report will review the benefits of good academic skills that are taught within a university/college and how they are helpful when becoming a construction professional. I will cover the daily tasks in which may take place on site and name the appropriate skill obtained within in a classroom to assist with the task at hand. To become a construction professional, companies now require all professional employees to attend university and obtain a minimum level of education before being established at their role within the company. I will provide information on their reasoning for this and also provide evidence to why it is beneficial for employees to complete higher education. 

Company requirements 
In the current time frame in which we are living in, there are higher educational courses for all interests and possible vacancies. In the construction industry alone, there are 88 courses offered through a university to full time and part time students with the ambition to become a construction professional. Tradesmen within the construction industry are not required to pass through the university system as the highest level of education expected is level 3 which is completed via college. However, if you want to become a construction professional and obtain a title such as a site manager or a quantity surveyor. Companies that employ these roles will expect you to have completed a university course (HNC/HND) in relation to the role, to show you have the knowledge to complete the everyday tasks of that role. The most common degree for construction workers is high school diploma with 51% graduates, with only 19% construction worker graduates earning bachelor's degree. (zippia, n.d.). 
Not only do companies prefer you to attend university to learn more in depth about construction. They also believe that is good to establish educational practice skills which can be transferred into a workplace. Some examples of this include; time management, note taking and computer skills. Having the experience of using these practices will make work life a lot easier. 
How do academic practice skills assist a site manager?
Being a site manager can be quite a hectic job that also comes with a lot of responsibilities. You have to ensure the site is running on schedule, trades are completing their jobs correctly, orders are placed at the right time and the sites health and safety rules are being abided too. However that’s not all the responsibilities of a site manager, there are many more.
Site Managers Are Required To Keep Within The Timescale And Budget Of A Project, And Manage Any Delays Or Problems Encountered On-site During A Construction Project. Also Involved In The Role Is The Managing Of Quality Control, Health And Safety Checks And The Inspection Of Work Carried Out. Many Site Managers Will Be Involved Before Site Activity Takes Place, And Are Responsible For Managing Communications Between All Parties Involved In The On-site Development Of The Project. (M.A.N, n.d.)
Time management 
I believe that the most important skill which is needed to be a site manager is time management skills. Time is everything on a construction site, every task will have a target date in which it is to be completed by. These dates are all typically shown on a construction programme which will show the short and long term targets for the appropriate site. Having those targets in mind, a site manager must do everything within his power to ensure he reaches them. This will consist of getting orders placed for the correct dates, ensuring the correct trades are completing the correct jobs and also making sure the project stays within budget.
Time management is a skill first used in schools/colleges. Students will learn the basics of this skill through getting up on time to arrive at school on time, handing homework in on time and for some individuals, attending sports clubs on time. As you get older you are expected and should manage your own personal diary. However, as a site manager you are not only managing your own diary but the sites diary too.
Consequences of not managing time correctly 
If a site managers time management skills are not good enough it can cause a lot of issues not only for themselves but their site also. As mentioned site managers have a lot of responsibility when running a site. A site manager will be given a programme as to which he is expected to stick too. The programme will run perfectly and shows which jobs should be done where and when for it to reach its final target completion date. 
If tasks are not completed when they are meant to be, it can cause the whole site to be behind programme which can have a knock on effect and bring other issues such as costs and permissions.
Project delays mean that possible plant hire would need to be extended, peoples wages would need to be payed, site facilities would need to be extended. These consequences mentioned all come at a cost which would come from the main contractor’s funds as it is their responsibility that the project is finished on time, not the clients.
In three years studied, only 31% of all projects came within 10% of their budget (Rajat Agarwal, n.d.)
This statistic shows the percentage of projects of which over run. These statistics may not all be down to poor time management however. Projects can overrun due to many other reasons such as; poor planning, material delays (down to the recession) and poor judgement of when a project should finish.

Conclusion 

After studying and having the experience as a young site manager I believe that time management is the most important skill a site manager can have. Time can have so much control over all the aspects of a project and needs to be managed to the best of the manager’s ability. Time management can simply make the difference between a good site manager and a poor site manager.
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