
Question 3: How useful are Manifestos to designers and/or design groups? Outline your 

discussion with reference to three key manifestos. Through careful critique, conclude your 

text by defining your own design values in a 10-point manifesto. 
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In this essay I am going to be looking at how manifestos are useful to designers and design 

groups, looking at the manifestos of The Guerrilla Girls, The Bread and Puppet Theatre and 

 

The Oxford Dictionary defines a manifesto as “a public declaration of the policy and aims of a 

group such as a political party” (The Oxford Dictionary of Current English, 2001, p. 549).  This 

means that a manifesto is often a way of seeing the morals and values of an individual or 

group, which is the reason why political parties often have a manifesto. As said by the UK 

Parliament website “It contains the set of policies that the party stands for and would wish to 

implement if elected to govern” (UK Parliament, 2020). However, an art manifesto is a 

document, picture, or other written form where an artist or artist group declaring their values, 

views, opinions and/or intentions in a very formal way (Bourbié, 2015).  

 

 

Fig. 1: The Advantages of Being a Woman Artist by the Guerrilla Girls 

 



Manifestos can serve a number of different purposes for artists. Art manifestos can often be 

political and address political issues that the artist wants to bring awareness to. For example, 

The Guerrilla Girls released a manifesto in 1988 called ‘The Advantages of Being a Woman 

Artist’. The manifesto addresses different ways that being a woman artist is easier than being 

a male artist. But the manifesto is incredibly satirical, for instance “having the opportunity to 

choose between career and motherhood” and “getting your picture in art magazines wearing 

a gorilla suit”. The Guerrilla Girls are a group of women activists that have been active since 

1985. They campaign to make the representation of women artists in museums equal to men, 

they “have spent 35 years fighting against sexism and inequality in the art world” (Sayej, 2020). 

They became the DIY group when they realised protesting normally would not direct people 

to caring about the rights of women artists.  

 

‘The Advantages of Being a Woman Artist’ brings to light the difficulties that being a woman 

in the art world brings. This is because the advantages that are brought up in the manifesto 

are the ways that women artists are excluded from museums and are treated as inferior 

artists to men, with women artists having different expectations to male artists. For instance, 

"seeing your ideas live on in the work of others" refers to art and inventions that were created 

by women, but were misattributed to men. There have been a multiple instances of this 

happening through history, but one example of this is the artist Caroline Louisa Daly who had 

her work misattributed to a man who was not even a painter, and to someone who had not 

been to the locations in the paintings. Regarding this situation Paige Matthie said that this 

case was “representative of a wider trend to ignore the accomplishments of women and 

downplay them” (Tsaleza, 2020). This situation has happened to many different women 



artists through history and is not something that has happened to many men. In the essay 

Women and Literacy History Spender addresses this in the context of English literature. When 

you only see the works of men being represented it can lead to the thinking that women were 

not present in the creative sector before the invention of the internet. This thinking can 

“reinforce the belief that it was only men who had participated in the initial production of this 

genre” (Spender, 1989, p. 20). 

 

Another point brough up in the manifesto is "having the opportunity to choose between 

career and motherhood", which is addressing how it can often be a social expectation that if 

a women is a mother then they are expected to choose between being a mother and being a 

working professional. In this article, a survey from 2017 shows that 93% of British people think 

that mothers should stay at home with children that are pre-school age (BBC, 2018). Men on 

the other hand are not expected to so the same, to choose between a job and parenthood. 

The manifesto brings up topics that men might not have thought would be drawbacks for 

women artists. And this is one of the things that makes this manifesto interesting to me. 

Manifestos can be used to change the paradigm of society. The definition of paradigm is “a 

typical example, pattern or model of something” (The Oxford Dictionary of Current English, 

2001, p. 648). What this means is that manifestos get you to question what you have 

considered to be normal, the way things are done, and think about things in a different light. 

The main theme of the Guerrilla Girls’ Advantages of Being a Women Artist manifesto is to 

make people look at what they consider to be normal and question it. Why are men 

considered better artists? Why are women artists at a disadvantage? Why have I not thought 

of this before? 



 

Fig. 2 the WHY CHEAP ART? Manifesto by The Bread and Puppet Theatre  

 

Manifestos are useful to artists because it helps portray the artists motives and morals.  

Manifestoes played a critical, defining role in many artistic movements of the 

20th century as Futurists, Dadaists, and Surrealists embraced their power to 

challenge orthodoxy and fundamentally change visual practice. 

(The Museum of Fine Arts, 2015) 

This is key to the Why Cheap Art? Manifesto by The Bread and Puppet Theatre written in 1984. 

This manifesto about the commercialisation of art and how art is a “privilege” of the rich. In 

their manifesto the line “ART has to be CHEAP & available to EVERYBODY” shows that The 

Bread and Puppet theatre believe that art should be affordable so that it can be consumed by 

anyone. Obviously artists need to make money to be able to live and thrive, but I think point 



that they are trying to make with this statement is that when art is expensively priced, like in 

the millions of pounds, it is impossible, or at the very least impractical for museums to buy 

the art. And if museums cannot obtain the art and it is sold to a private collector that artwork 

may never be seen again. One of Picassos works, Le Rêve (The Dream), sold for 150 million 

dollars in 2013 in a private deal, which is more than a gallery can afford, reported by Adam 

(2013).  Which means that the general public are not likely to ever see that painting in person 

while that collector still has it. Not being able to see artworks because they were bought by 

someone just is not fair in the eyes of The Bread and Puppet Theatre. 

 

The Why Cheap Art? Manifesto then lists reasons why art is a Good and positive thing. To me, 

“Art fights against war and stupidity” and “art wakes up sleepers” is in reference to how art 

is used as a way to make people aware of situations or events like the atrocities of war. Jan 

Hartman is a Jewish artist that survived the Holocaust, and his art depicting what he went 

through at that time are a stark reminder of the horrors of war (Imperial War Museum, 2020). 

Without art like Hartman’s it could be easy for society to say that what happened was not 

that bad or did not happen, because there are Holocaust deniers, but art like Hartman’s 

makes it more real. I am not sure the Bread and Puppet Theatre meant it quite so literally but 

that is my interpretation of it. The Bread and Puppet Theatre was founded in 1963 by Peter 

Schumann, who was a World War 2 refugee. Therefore the Theatre company engages in a lot 

of political theatre. When he was a refugee, he remembers foraging grains to bake bread for 

his family, and this was important for their survival. His life obviously had a lot of influence in 

this manifesto (Knapp, 2020).  

 



The whole manifesto is about the joys of art, and how it is important for everyone to be able 

to access it. The Bread and Puppet Theatre keep referring to art as “food” and “sustenance”, 

to emphasise how much we as people need art. In Maslow’s hierarchy of needs this puts art 

and food on the same level, both being basic needs (Hammond and Kremer, 2013). This really 

emphasises the importance of art in the eyes of the Bread and Puppet Theatre. The 

commercialisation of art, and private collectors buying art pieces means that this art being 

denied to the majority of people. Which in this manifesto is the same as a basic need being 

denied to the common individual. The end of the manifesto is uplifting, ending with a 

“hurrah!”, celebrating the joy that is art. 

 

 



  

Fig. 3: What our art means by Gilbert & George 

 

Manifestos can be a way that artists create a framework that they want their art to be made 

within. This is how Gilbert and George have done in their WHAT OUR ART MEANS manifesto. 

Gilbert and George are an art duo who have been making art together since 1967. They have 

made art on a range of topics including race, death, and religion. And they only appear in 

pubic together and whilst always wearing suits (Artsy, 2020). What Our Art Means by Gilbert 

and George was written in 1986. This manifesto is made up of five paragraphs, each with their 

own subtitle. The manifesto starts with “ART FOR ALL”, and in this paragraph Gilbert and 

George state that they want their art to be able to be understood by everybody. Accessible 



art is art that anyone, regardless of their art literacy, can engage with. An example of 

accessible art is th Picasso sculpture that is in Chicago that is commonly reffered to as “The 

Chicago Picasso”. The sculpture has become a common meeting point for people in Chicago 

and children often play on the sculpture because it has climbing gym like qualities (Pablo 

Picasso, 2020). Picassos sculpture is a piece of accessible art because it for the people in 

Chicago it invites them to go meet there, to play on it to look at on your way to work. It is a 

very welcoming and inviting piece, and that makes it accessible to anybody. Gilbert and 

George seem very against art that is exclusionary in any way, in their manifestot they say “we 

say that puzzling, obscure and form-obsessed art is decadant and a cruel denial of the life of 

People”. This seems to mean that they are against modern art, interperative art in particular, 

because it is exclusionary. I disagree with this, you do not need to ‘undersetand art’ to enjoy 

interperative art because it is about the artist expressing themselves and some people will 

connect with a particular piece and some will not (Chilton, Gerber, Bechtel, Councill, Dreyer 

and Yingling, 2015). Additionally, throughout the whole manifesto, when Gilbert and George 

refer to the viewer they always use the pronoun he. This contrasts with their view of wanting 

art to be for all. Always using he and him pronouns excludes half of the worlds population. 

 

“PROGRESS THROUGH FRIENDSHIP” is the second point of the manifesto. The meaning of this 

point is that when a viewer looks at a piece of Gilbert and Georges’ art, a friendship is formed. 

This gives the viewer ownership of their opinion and views over the art they are seeing. It 

makes the standard relationship of artist and viewer les defined than it usually is because of 

the permission Gilbert and George have given the viewer to make up their own opinion of 

their art. Then their next paragraph is titled “LANGUAGE FOR MEANING”, and this paragraph 



is about how they are always “developing owr own visual language”. The purpose of this is 

that they want their art to get the viewer to think, and maybe change their opinion on 

something. They do not want the purpose of their art to be to “congratulate them on being 

how they are”. Participatory art is art where the viewer interacts with an artwork and that 

conversation is the art (Neo, 2018). The art that Gilbert and George are intent on making is 

relient on that conversation between the artwork and the viewer.  

 

Their next point in their manifesto, “THE LIFE FORCES”, is what all of their paintings depict. 

What their paintings always depict is what Gilbert and George think all true art comes from, 

an arrangement of the head, the soul and the sex. The head might represent the thought and 

thinking that goes into a piece of art. The sould might represent the emotion and care that 

goes into an artwork. And the sex might represent carnal desire to make art, the feeling that 

you do not have a choice other than to make the art that you want to. The final point made 

in this manifesto is “THE WHOLE”.  In this point Gilbert and George tell us how they get 

inspired to make their artworks, “the content of mankind is our subject and our inspiration”. 

They say that what people do everyday is they figure out how to go through life, and they get 

their inspiration from observing humanity do this. 

 

 

 

 

 



The MAKE ART manifesto 

Everyone is allowed to make art. 

Art should be accessible to everyone no matter their background and without 

judgement. 

Art is about pleasure and pain, love, and hate. 

Art is about what you want it to be. 

Art should be considerate and kind and respectful. 

There is no good or bad art, just art you like or do not like. 

No one knows all there is to know about art, it is all about learning, developing, 

changing, enjoying, experimenting, laughing, and having fun. 

Enjoy the process and do not worry about the result. 

Accept criticism but ignore people whose only goal is to hurt you. 

Make art! 
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