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[bookmark: _mheh5lj2vzzp][bookmark: _Toc150960107]Introduction 
AstraZeneca is a company that is focused towards research on the problems and innovative ideas on medical factors of the human body. The company have been doing research on biological factors of the human body. There are various types of global factors in the medical field that are kept under check and research is done to ensure that change taking place. At AstraZeneca, they are mainly focused on understanding the goals that they have. This report will focus on the activities that are done by the company. The report will discuss some of the background information of the company and then move forward to discuss the international strategies that would help them to implicate the global expansion. The report then moves on to understand the company’s international approach to how they are presenting their services to the customers in the market. The contextual factors will be discussed which they have. Then the recommendations will be discussed in the report. This will give the idea of the international strategy of the company and how it can be improved easily. 
[bookmark: _Toc150960108]1. Background Analysis 
AstraZeneca is the science-led-biopharmaceutical business that has its headquarters in the United Kingdom (AstraZeneca 2023). In the year 1999, the merging of the United Kingdom Zeneca group to Swedish based Astra led to the formation of the Astra-Zeneca company (AstraZeneca 2023).  AstraZeneca focuses on the discovery, development and commercialization of prescription medications for treatment of diseases in three main areas: respiratory, inflammation, autoimmune diseases, cardiovascular and metabolic diseases and oncology. AstraZeneca acquitted the core respiratory business of Takeda Pharmaceutical Company Limited in December 2015 for specializing in the Respiratory & Immunology department (Astrazeneca.com 2023).  AstraZeneca operates in more than 100 countries and its innovative medicines are used by patients globally and has an employment base of 83,100 individuals globally (Astrazeneca.com 2023). 
It has a wide portfolio of products marketed under several brand names such as Rhinociry, Dlera, Foradil, Flovent, and Pulmicirt. It has a strong presence in India as host country with several manufacturing facilities and marketing team. It employs a flexible international expansion approach to the consumer's needs and attain sustainable growth.  AstraZeneca has three main strategic objectives which are to deliver new medications through intensive Research and Development, deliver growth from a portfolio of effective commercialization and attain operational efficiencies (Nord et al., 2021). 
AstraZeneca in the pharmaceutical sector has the main motive to offer integrated and innovative solutions to healthcare. It takes rapid decisions and has a strong Research & Development domain to ensure best quality products for a portfolio of varied heath diseases such as infections, respiratory, inflammation gastrointestinal, and neuroscience. The company holds potential to make innovative products and lead the position in the pharmaceutical sector. The maximization of the aging population also creates opportunity to AstraZeneca to create innovate products. 
[image: ]
Figure 1: Top ten global pharmaceutical firms 
(Source: Statista 2023)
AstraZeneca holds one of the leading positions in the pharmaceutical sector in terms of revenues. Astra-Zeneca has attained 43 billion in the year 2022. With a team of 8300 employees base in the UK with a diverse base team members focusing on capabilities and  making investment in supply of life-changing medicines to bring a large impact on the overall efficiency of the firm.  The vision of the firm is to help patients globally and hence they work harder towards this goal (AstraZeneca 2023). 
AstraZeneca in India operates with a network of 2000 pharmacies located in major cities like New Delhi, Mumbai and its headquarters of India in Bangalore (astrazeneca.in 2022). India is AstraZeneca host country where it operates under Indian law and services a vast population and cultural diversity. It works in close collaboration with local operators and healthcare providers. 
AstraZeneca aim is centered upon the increasing healthcare needs around the globe, and AstraZeneca aims to minimize environmental impact and promote ethics and transparency in the communities as well. The pharmaceutical sector is changing rapidly and internalization is the key to sustain the pharmaceutical sector.  AstraZeneca has adopted the geocentric policy to expand to varied countries such as India. It focuses on recruiting employees who are top-ranking and identified by Human Resource departments to hold the best potential and emphasis on global recruitments based on talents and competencies. However, the key positions in AstraZeneca in host countries like India are held by the home country UK nationals depicting ethnocentric viewpoints. 
AstraZeneca has a strategic partnership with Apollo Pharmacy which is one of the largest pharmacies in India (Bajpai and Wadhwa 2021). The collaboration provides consumers access to high-quality medicines and medical equipment. Astra-Zeneca has subsidies, joint ventures, collaboration to local partners and imports and export business models in host country India. Its strategic partnership with Apollo Pharmacy provides Astra-Zeneca in India the access to quality medical equipment and medicines and trusted partners for health care to cater to the population. 
AstraZeneca International expansion began in the early 2000’s with acquisition of several small companies beyond Europe. In 2003, the company made the first acquisition with purchase of MedImmune, a Maryland-based biotech firm (Tulum, Andreoni and Lazonick 2022). It is followed by acquisition of Cambridge Antibody Technology in 2004, the US Generic drug manufacturing, Zeneca Pharmaceuticals in 1999 and Labi Pharmacy in Sweden in 2000. The acquisition has helped the firm to be a leading player in the pharmaceutical market. The firm has gained control over the years and expanded internationally through strategic partnership, mergers and acquisitions. 

[bookmark: _839ui5horca9][bookmark: _Toc150960109]2. Internationalization Strategies
	Ethnocentric
	Polycentric
	Geocentric

	· International marketing activities are quite important because they help in engaging with the goals of the firms and understanding the objectives and the strategy (Hyun, Kim and Park 2023). 
· They are able to work on cultural values and understand different functions in the different places that the market might be having (Mishra et al. 2023).
· Companies can use this approach to determine the changes that they have to make in their own functions in the market (Mishra et al. 2023). 
· They are able to define different cultures and improve the market experience that they might be having (Balabanis and Siamagka 2022). 
	· The polycentric approach is all about using every approach that is there in the market (Zhang, Shu and Luo 2022). The polycentric approach is also important based on the country the specific factors that are there in the market. 
· Also the culture of the market can be judged based on different marketing approaches (Raco et al. 2023). They are able to decide the capability of the people and make sure that they are able to protect the people in the market.
· The third thing is that any company can use the international promotion benefits using the resources that they have (Bustamante et al. 2023).  
· The fourth thing is that the company have to focus on being country-specific and understanding the marketing analysis (Wang, Sun and Zhang  2022).  
	· This strategy helps the company to get a strategic approach in the market. The companies trying out this approach (Adolph 2022). They are able to hire people who have good experience and good skills that would benefit them in their work. 
· Also for the international market the company is able to widely adapt to the local market and they are able to work hard on the goals that they have for the company (Zhou et al. 2022). Also it is important for the company to know the type of people that they are having in their own company.
· There are many local opportunities that the company might be having which they can use to improve their growth in the market (Gomathy et al. 2022). This will help them to influence the needs of the people which would help them to expand their sources. 
· The third thing is that they would be able to fix the price of their services in the market and also keep services that would have flexible prices (Gomathy et al. 2022). It is important to make sure that they are able to handle the customer and make them satisfied with the work that they are doing. 


Table 1: Internationalization strategies 
(Source: Self-developed)
In the three international strategies, it is important for the company to know the goal of entering the new market. The company have to focus on how they can satisfy their market. So using one of the strategies would be beneficial depending on the people of the new market. 
[bookmark: _8eedx3w6tcm][bookmark: _Toc150960110]Contrasting the approaches to global expansion 
Consumer Ethnocentrism is quite important because they are much more focused on understanding domestic products. This is mainly based on the nationalist feelings. There are different tendencies in the market where they are focusing on the loyalty of the market and the loyalty that they should be having in the market. There are different types of service abilities that the company might have and an understanding of the foreign products that they have in the market. They have to work on the internationalism process. It is important for the company to make sure that they are able to handle the pressure of the company. There are different types of services that the company might be having. It is important to make sure that they have the right people and that they are able to work on different types of tangible goods that they have. 
Now in the case of the polycentric expansion, the company might be able to place its brand in the market. It is important for them to give or spread their services in the market. The company have to understand the demand of the customer to work in the nation’s marketplace. They have to work on the presence of the brand and they have to make sure that they are able to work on the product line extensions. The rationality of the customer would be improving every day. It is important to understand that they have to work on competitive analysis of the market. It is important to understand the competition and understand the different needs and values of the market. They are able to work on the cultural needs of the market. 
Geocentric conditions can be improved because they have to work hard on the goals. They have to be flexible with the working conditions in the market. 
[bookmark: _Toc150960111]3. Company's Internationalization Approach
[bookmark: _4d0ojuo14egx][bookmark: _Toc150960112]Polycentric Internationalisation strategies for AstraZeneca
The Polycentric International approach is important for the company because they were able to work on the approach of the market and understand the customers. The company did hire staff members from the local places of the market that they have started. The company is an international company and while opening its market in India the company decided to hire staff from that place (Gatto 2022). Another factor behind the Polycentric use is to make sure that they were able to remove the need to do customer research and the problems related to it. They have to work on understanding the team member adjustment. The Indians would be aware of the company and the things they are working on. 

Figure 2: Polycentric Internationalisation strategies for AstraZeneca
(Source: Self-Developed)
While hiring different types of team members the company have to understand the changes that the Indian culture is showing. It is important for the company to make sure that they have team members who would be able to handle the pressure of the company in the market. The company would have different types of changes in their functions but one of the facts is that the company would be able to make the changes based on the demand of the market (Sanders 2023). It is important for the company to have knowledge of Respiratory and Immunology before they start to work on the things that are much more important. It has been easy for the company to develop a good power on changing their own culture and understand the language that the Indians are used to. Adapting to the environment is quite important (Derghan 2022). 
The second reason behind using the polycentric approach is because they are able to save money which would have been taken by the reallocation of the employees. Hiring staff from India would have the people who would help them to reallocate to a new place. The third thing is to change the culture and help them to be comfortable with the people (Lash 2023). Team engagement is also important which will help them boost product efficiency and make sure that the surrounding is taken care of. Also as the company is based on research in the medical field it is important for the company to handle the pressure of the market (Lash 2023). It is important to make sure that the company knows the local problems that the company might be having.
Depending on the type of the company it is important for them to know how the changes are taking place in the market. They are able to improve the connection with the people and make sure that they are able to gain the support of the local government and other agencies in the market.  They can also easily identify the needs of the people in India and the types of research that they might be having (Raco, Freire Trigo and Webb  2022). The company might be conducting their research independently because, in the international market, the company might have the chance to release its rules based on functions. Also when the local people are hired in the company there will be unity in the company and there would be less amount of people who would have problems in the market. There would also be fewer potential problems for the company to face because they would not have to think about the decisions in the company. 
[bookmark: _t5pq8gwqvvk2][bookmark: _Toc150960113]Polycentrism strategies approach contributing to the decision-making process
There are many companies that are focusing on changing their market now and then. They are focusing on new markets and solving problems. This process increases their brand value and at the same time, they are able to gain respect from the customers and increase their profit percentage. AstraZeneca is the process where people are focused on doing research on certain factors in the medical field. It is important for them to know the place before they are doing their research. So if the other approach was selected otherwise it would have been tough for the people to select the right way to make the decision-making process. The decision-making process however is quite independent of each other (Lofthouse and Herzberg 2023). The company can make decisions easily without depending on different kinds of factors in the company. The company can also get the predictable patterns that are there in the market. This would help them to improve the changes based on resolving the conflicts based on the political jurisdictions. 
They are able to develop knowledge and understand the patterns that are predictable in the market. They are able to produce different kinds of technological interventions develop different kinds of knowledge and improve the policy of the company (Stokan, Hatch and Overton 2022). The company can also get and understand the idea behind the knowledge of understanding the changes in the market (Stokan, Hatch and Overton 2022). There are different kinds of demand that the Indian market had and the company did fulfill the demand. In this type of strategy, there might be a few drawbacks like there might be a lack of information among the people who might be facing trouble gathering information on the company. But among all of these, it is better to have the Polycentric approach because it gives a detailed view of the new market and focuses on the goals based on the people. They have to make sure that they are able to make changes in the market. It is important for them to focus on the work and understand the challenges that the new market might be having. 
[bookmark: _Toc150960114]4. Option B - PESTLE Analysis 
As opined by Nandonde (2019) the PESTLE framework focuses on the external conditions and ways it has an impact on the business operations.  The framework has been utilized to represent the way the varied factors from external aspects have an impact on the AstraZeneca decision-making for internalization and its impact on the foreign subsidiary in India. The analysis has been performed in the context of India.  
Political-  AstraZeneca operates in a highly regulated environment and is affected by the reforms and governmental policies related to the healthcare and pharmaceutical segment. AstraZeneca internalization to India has been driven by the supportive Government policies in the country for the healthcare and pharmaceutical sector. The Ministry of Health and Family Welfare has increased the allocation for health care in 2023 to 2024 by 13% (prsindia.org 2023). This results in more lucrative opportunities for firms like AstraZeneca to increase investment for better output in the country.  
[image: ]
Figure 3: India pharmaceutical sector growth 
(Source: india-briefing.com 2023)

A major issue that the Indian pharmaceutical sector is facing through the Government polices is the stringent control on the pricing of the drugs. Though the citizens are getting good quality drugs at lower pricing, it becomes a hurdle to bring innovation by the pharmaceutical firms. The lowered pricing restricted profit margins restricting the firm spending on  Research and Development for new drug discoveries. AstraZeneca Research and Development expenses on research and development has decreased over the years owing to such stringent control on pricing by the Indian Government which brings down their overall revenues. 
The Greenfield pharmaceutical undertaking in India is allowed 100% foreign direct investment (FDI) and these firms stop their manufacturing in the country. AstraZeneca is one of the leading firms in the category which has invested in the host country India owing to 100% FDI with lesser constraints and procedures to get approvals from the Government which adds to time and budget. Hence, the inflow of FDI in India through an automatic route which is smooth expansion of opportunity has been a major driver for AstraZeneca internationalization in the country India from the UK. 
Economic-  India pharmaceutical industry is ranked third globally for pharmaceutical production. It has a well-established domestic pharmaceutical industry. This makes the future of the pharmaceutical industry quite promising and the market is projected to attain a valuation of US $130 billion by the end of 2030 (india-briefing.com 2023). Hence, economically it is quite lucrative for pharmaceuticals like AstraZeneca to expand its presence in the host country India which has a lucrative growth soon. The slowly growing pharmaceutical sector has been the major driver for increased investment by AstraZeneca to penetrate India and expand its operations in the country. As reported through Biospectrumindia.com (2023) AstraZeneca has been expanding its manufacturing base in Bangalore for new drug discoveries and innovations. 
Social- A major trend that backfires on the pharmaceutical industry in India is the increase on the availability of fake drugs. As per reports from WHO (World Health Organization) the world's spurious drugs has approximately 35% production in India (economictimes.indiatimes. 2003). Hence, it has turned into a menace and this has been tarnishing the brand image of several pharmaceutical firms whose drugs have been counterfeited as well.  Hence, it acts as a threat to the firms like AstraZeneca which can become victims to such menace when their brand name drugs can be counterfeited in India tarnishing its brand image. 
The Indian currency change is showing fluctuations to the Dollars. The price of Indian rupee falling provides advantage to the pharmaceutical for exports to gain higher margins. Hence, this acts as a major driver for AstraZeneca to expand manufacturing operations in the country and increase exports for higher revenues. 
India is a country with a large population and with the demographic change, India is witnessing rise in the healthcare demands and spendings (Sahoo Rout and Jakovljevic 2023). Hence, it is beneficial to pharmaceutical firms like AstraZeneca to sustain its operations in India to cater to the growing demands in pharmaceuticals.  India contributes to 15.69% of Global Chronic Respiratory Diseases (ipcrg.org 2023) . This acts as a driver to AstraZeneca specialized Respiratory & Immunology departments to bring new discoveries and drugs catering to growing need in India. 
A major challenge to the pharmaceutical sector in India is lack of the skilled workforce. Though there are several lakhs of graduates in pharmaceuticals they lack the actual practical skills in the industry (economictimes.indiatimes 2023). Hence, this acts as a challenge to AstraZeneca typo gain the local workforce in India and brings expatriates in leading position in the country and needs to invest largely in training candidates to meet desired skills. 
Technological-  AstraZeneca is subjected to technological innovations in the pharmaceutical industry such as drug discoveries and manufacturing technologies. The company relies on digital technologies such as Artificial Intelligence, and machine learning (Rezaei and Kamali 2022). The Government of India has collaborated with varied firms to bring technological changes to the pharmaceutical sector for high-quality and efficacious drug developments. This drives firms like AstraZeneca to bring major developments in India. 
Legal-  The Indian pharmaceutical sector Governmental legal policy needs all professionals to prescribe only generic medicines and this resulted in a highly competitive market for the generic brands. AstraZeneca faces challenges as well with several strong competing brands in the Indian market in generic brands (livemint.com 2023). 
Environmental- In terms of the environmental aspect, AstraZeneca needs to comply with the environmental regulation related to emission control and waste management. The pharmaceutical firms leave large carbon footprints and face environmental problems. Moreover, pharmaceutical waste is a major concern that can affect the environment. AstraZeneca has been working towards sustainability to ensure no such concerns are raised in this domain. 
[bookmark: _Toc150960115]5. Integration of Contextual Factors and Internationalization Strategy: 
AstraZeneca is a global pharmaceutical industry which has a strong presence in India. The company has a long history of establishment in India since 1979 with headquarters in Karnataka in Bangalore. It has the operating firm with manufacturing segment, sales departments and marketing activities in the country. It has production sites and research centers in India with several pharmacies. It aims at providing quality pharmaceutical products at a competitive affordable range to the consumers in India. The firm has merger and strategic partnerships with several local partners and healthcare practitioners in the country. It has strict control quality to ensure best quality, and catering to legal needs. India has a unique healthcare system that combines both the public and private sectors. The Indian Government sector provides free or subsidized healthcare services through public hospitals and primary healthcare centers. However major populations rely on the private sector to adhere to their health needs due to limited public service availability.  The Indian government has implemented varied policies as drawn from the PESTLE analysis to improve the healthcare services for the citizens. These include stringent control on the pricing of the medicines, and regulation to the medical practice to prescribe generic branded medications. These implications have a direct impact on AstraZeneca's operations in the country.  The control on the drug pricing has reduced the ability of the firms like AstraZeneca to make higher profit margins. AstraZeneca has faced lower net profits in the fourth quarter of 2023 (zeebiz.com 2023).   This acts as a major risk to AstraZeneca operating in India. AstraZeneca needs to comply with regulation on price control, abs carry out operations ethically and in a transparent  way . Another risk is the potential of counterfeit medicines in India which significantly rose. This is a concern in the country where there is less stringent enforcement of intellectual property rights. To combat this, AstraZeneca employs counterfeit measures such as tamper-proof packaging, and product tracing technologies (astrazeneca.com 2022). The firm also initiates training to consumers to identify the fake medicines and encourages them to buy only genuine products from reputed sources. Hence, despite these challenges and risks, AstraZeneca commits to do business in India due to the large and growing market potential that the country holds. As elucidated through the PESTLE framework,  the Indian pharmaceutical sector has been growing rapidly and has a growth rate projection as well in the long term. Hence, this acts as a great contextual factor impeding the firms like AstraZeneca to operate and expand in the country. 
AstraZeneca continues to draw mitigating solutions to these risks and operates in India owing to the lucrative pharmaceutical industry. AstraZeneca has a wide range offering in products and services in India such as over-counter medications, medical devices, and biologics. The diversity provides the firm with a competitive edge in a highly competitive segment.  In addition to this, AstraZeneca has a strong financial position in India. It has a strong cash flow in the country. However, the intense growing competition in India has made it highly challenging for AstraZeneca to sustain a leading position.  However, the regulatory policies such as the stringency on the price control of the drugs in India, and intense competition is added with the new legal regulation that only generic drugs to be prescribed  by healthcare professionals in India as legal passing regulation adds to the challenge of the firm to sustain a competitive position as it may bring down sales of the branded products of AstraZeneca.  Major threats are also lurking over AstraZeneca such as an increase in the counterfeit products in India and the firm has been taking strict measures to ensure safety from it. Moreover, strategic partnership to several local partners in India has helped firm in its internalization strategy , success and fastened growth in the country.  The polycentric approach has been adopted as elucidated in the report by AstraZeneca in the host country India. It involved the recruitment of the team members from the host country rather than from the host country. Hence, the leaders in Indian units of AstraZeneca have Dr. Sanjeev Panchal as the Managing Director and Siva Padmanbhan as the Managing Director (astrazeneca.com 2023). The polycentric approach removes the necessary adjustments that the expatriates need and hence it adds to lesser investment in training for adjustment to new culture. The local experts in Astrazeneca gold intense knowledge about India and its medical and healthcare segment. Hence, this approach is useful to cater to the purpose.  
[bookmark: _Toc150960116]6. Recommendations for the Company
There are certain challenges as elucidated that Astrazeneca needs to tackle in order to implement better international strategies for global expansion. 
Market Analysis- Understanding the healthcare market is important for selection of the products portfolio. Astrazeneca can study the current dynamics such as the market size in India, the prevalence of the diseases in India and the trends of the pharmaceutical sector of the country to create new drug discoveries and services. Astrazeneca needs to collaborate with Governmental agencies to gain valuable data on the market analysis for diseases prevalence, the demographic characteristics of India, the new healthcare regulations and policies. Familiarization to the regulatory practices can be useful to ensure compliance and avoid any legal issues. The Governmental policies can largely influence the operations of the foreign companies. Hence, it is necessary to understand the policies especially those pertaining to the biomedical pharmaceutical sector to draw out the best strategies for global expansion. The varied Government funding options for foreign investment and currency exchange rates is also important to set the global expansion of the pharmaceutical sector. It is important to have a skilled workforce with negotiating skills and strong communications skills to build a robust relationship with the Government representatives. 
Marketing strategies- Astrazeneca needs to hire experts in the domain of marketing and digital marketing to understand the existing market data and promote their offerings from Business to Business that is manufacturing to retailers in pharmaceuticals and to consumers through marketing channels to promote its offerings.   
Intellectual property protections is another right that AstraZeneca needs to maintain in the pharmaceutical business. There should be thorough research on the policies, and patent laws and regulations of India to safeguard them and the products of AstraZeneca. This is important for safeguarding the products from the lurking threat of counterfeit products as well. 
Building collaborations for global expansion- Collaborations and partnership to research institutes and academic organizations can be taken as a step to enrich its research and Development segment. This will help the firm to gain a higher skilled workforce for bringing new innovations, and discoveries and offer access to new market analysis and technologies. 
Understanding the financial policies- The next aspect that the company needs to adopt to attain global expansion is understanding the pricing and reimbursement system in the different countries. The factors such as healthcare budgets, the pricing regulations can have a large impact on the market access and the revenues of the firm. Hence, this information is pivotal to understanding the pricing and reimbursement policies across varied countries. 
Cultural understanding- It is important to understand the culture of the global market to invest and operate smoothly. By understanding the  culture, the penetration to the global markets is easier and smoother.
Approach to internationalization must be decided- There should be a skilled Human Resource force which needs additional training and development to choose the most viable approach to recruitment and functioning of the firm in global expansion. The understanding of the three main approaches to global expansion through  ethnocentric, polycentric, or  geocentric internationalization strategy must be adopted by addressing the cultural needs of the country and the talent pool availability in the country. It will be helpful to gain the skilled workforce in the firm to be able to carry out the job efficiently and lead to overall productivity of the firm. 
[bookmark: _lk7zdyva815z][bookmark: _Toc150960117]Conclusion 
The study focuses on understanding how a company can efficiently make use of the resources that the market has been providing them. It is important for the market to enhance the needs of the people. It is important for them to focus on the growth of the market, there must be people who have to dive into the details of the market that they are planning to sell their products on. It is also important for the company to apply the right strategy in the decision-making process to get better results. 
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