
Slide 1: Overview 

This slide an overview on managing conflicts in team contexts. Conflicts are a natural 

occurrence in teams as a result of varied perceptions, objectives, and approaches to 

interaction with other people among team members (Elgoibar et al., 2017). Conflict can be 

viewed as a positive phenomenon, the value and benefits of which are revealed when it is 

managed adequately. Conflict resolution is critical not only to organisational culture, as it 

safeguards morale but also to encourage respect from one another. 

Effective conflict management strengthens trust among team members, improves 

their relationships, and boosts overall team productivity (Elgoibar et al., 2017). 

Conflicts have to be effectively managed through the understanding of what causes 

them and recognising that all team members align on shared goals. Both participants 

should and can be encouraged to listen as well as speak to one another when there 

is conflict. This presentation explores two strategies for managing team conflicts: 

communication and collaborative problem solving.  

Slide 2: Communication and Active Listening 

This slide explores the role of communication and listening skills in working with 

conflicts in a team. Open communication is very important because it provides a 

platform for a team member to air their problems and grievances so that they can be 

worked on before a certain level is reached (Spaho, 2013). Encouraging dialogue 

enhances openness and credibility within the working group. On the other hand, active 

listening ensures every member feels heard and understood, thus reducing the 

possibility of misinterpretation. 

Reflective listening skills like paraphrasing enable the listener to convey messages in 

the simplest way possible (Zaripour, 2024). This reduces chances of making 

assumptions and encourages substantive discussion. Also, free speaking to the 

team members without interruption shows respect and patience which are very 

important in solving conflicts. Conflicts can be solved properly through clear 

communication, respect and empathy of team members. It also prevents similar 

conflict occurrences in the present while fostering healthy interpersonal relations and 

organisational teamwork in the future. 



                       Slide 3: Collaborative Problem-Solving 

This slide emphasises the significance of collaborative problem solving in 

management team conflicts. This strategy promotes team work and everyone owns 

to the implementation of the solutions hence minimising tension (Nelson, 2013). The 

fact that all the members of the team are encouraged to come up with ideas makes 

brainstorming sessions a way of having different ideas and solutions. 

Finding common ground is a basic component of collaborative problem-solving 

(Nelson, 2013). When team members are oriented towards the achievement of 

goals, this displaces conflict and animosity in the team. This makes people feel that 

they are on the same team, and this minimises conflict and contentiousness. 

Lastly, focusing on underlying interests instead of positions makes solutions more 

elastic and open to other participants (Pollastri et al., 2013). For instance, 

understanding why a person has a particular view enables one to discover more on 

the fundamental factors that can lead to negotiation. This approach not also resolves 

the conflict but also enhances trust, strengthens relationships, and improves the 

team’s ability to effectively navigate future challenges. 
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