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Executive Summary
The given task is a discussion of the norms and behaviour exhibited by the hospitality industry. The proposal for research design and methods are also entailed including designs and strategy. There is a brief introduction of the taken organisation and the description contains a literature review of the stated topic. Furthermore, it explains the relying issues faced by the industry in the business environment dynamics. The scope of such issues on the measures of related hotels is taken to give a descriptive view. The research methodology depicts the analysis and strategic approaches as qualitative in the discussion.
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[bookmark: _Toc134636004]1. Introduction
[bookmark: _Toc134636005]1.1 Topic Background
The pandemic has affected the hospitality sector adversely as during the lockdown, there was no tourism inflow between different countries (Gautam, P., 2021, p.43). The major challenge faced by the hospitality sector has a lot to do with the Covid-19 situation. There was a significant drop in the revenue generation in the hospitality sector due to the pandemic situation. Apart from the pandemic, the sector has faced issues like Brexit in the UK. The technological changes and digital transformation have also made it difficult for the sector to operate. The research will highlight the main challenges faced by the sector and the ways to overcome those challenges. 
[bookmark: _Toc134636006]1.2 Organisation Overview
The Premier Inn is a British hospitality sector-based organisation established in 1987 which provides hotel and accommodation facilities within the UK (premierinn.com, 2023). The total number of hotels under the organisation is 800 with around 72000 rooms. The hotel has a significant market reputation. The company holds assets valued at £1,135.3 million and a net operating profit of £266.5m (whitbread.co.uk, 2023). 
[bookmark: _Toc134636007]1.3 Aim
The study aims to identify the recent challenges within the organisation, Hotel Premier Inn as per the challenges faced by hospitality industry affecting its business performance. 
[bookmark: _Toc134636008]1.4 Objectives
The objectives serves the aim of the study for the respective hotel as these are considered for prioritizing its consumers. 
· To identify the scope of development of the various operations in the hospitality sector.
· To evaluate the need for environmental stability in the potential inflow of tourism. 
· To analyse the hospitality market and its effect on the development of the local economy. 
· To recommend measures for coping with the economic instability of the UK.  
[bookmark: _Toc134636009]1.5 Rationale
The research will be based on the challenges faced by the hospitality sector due to various forces that have affected the whole UK economy (Murton, 2010). The hotel Premier Inn is a well-reputed and profitable organisation in the UK which has various branches across the whole country. Hence, the present study can highlight the strategies for coping with the challenges of hospitality industry.  
[bookmark: _Toc134636010]1.6 Research questions
Q1. What is the scope for the development of the various operations in the hospitality sector?
Q2. What is the need for environmental stability in the tourism and hospitality sector? 
Q3. How to analyse the hospitality sector and its effect on the local economy?
Q4. What are the recommendations for coping with the economic instability of the UK?
[bookmark: _Toc134636011]2. Literature Review
[bookmark: _Toc134636012]2.1 Introduction
As described by Bafna and Saini, (2021, p.121) the hospitality industry is known for creating major employment opportunities but now drastically has been dealing with a shortage itself. The contribution to GDP could be measured as effective. It has an impact on revenue and supply chains. Since the pandemic hit most nations with disastrous scenarios all around. The economy was hit hard and suffering till now. Moreover, the United Kingdom took an exit from the European Union and this also affected the hospitality industry greatly. This area of literature discussion contains information on distinctive measures, approaches and factors that the industry is going through. The legislation and litigations are also a factor in lowering the market forces acting on procedures and workouts.   
[bookmark: _Toc134636013]2.2 Description of Theories in View of business management 
The industry found the need of undergoing a change in management to bring a robust system that would sustain the business. The relevant theories were identified and adopted by several organisations operating in the industry such as the hotel Premier Inn. The adopted theories are modern management theory and the principles of administrative management. 
[image: ]
Figure 1: Modern management theory
(Source: simplilearn.com, 2023)
Modern management theory emphasises making employees satisfied with their work. It states a belief that employees work for many reasons such as work satisfaction, adoption of desired lifestyle and much more. On application of this theory, the managers are able to analyse the behaviour of employees and decide on the implementation of strategies to meet their needs. This also works in the skill development of the employees over time. The hospitality industry is focussing on using quantitative theory to manage the retention process. 
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Figure 2: Administrative management theory
(Source: bvop.org, 2023)
As opined by Meo et al., (2022, p.1287) administrative management theory is related to designing the organisational structure in such a way that it increases productivity and influences human behaviour. It makes the structure administrative by clearly dividing labour forces, delegating power, and administrators relevant to their areas of responsibilities. The hospitality industry is engaged in studying the elements like planning, organising, staffing and controlling techniques to critically apply this theory.      
[bookmark: _Toc134636014]2.3 Factors of Personnel Development in the hospitality industry 
Recession: The economy is facing recession after the hit of the pandemic and Brexit. After Brexit, the industry suffered huge losses in reservations of rooms. This led to decreased revenue and a decline in market position which again affected the conduct of business. This has been affecting the personal development of employees due to lowered satisfaction.   
Hindered communication: Due to increased channels of information, there is a hindrance in communication. This causes abducted retention of data and valued responses. It causes a relied specification of misconception as well.    
Vocational training: As described by Papadakis et al., (2018,p.598) training is a major source of personality development. Organisations facilitating employees with vocational training lead to increased morale and confidence.  
Working Environment: The working environment shall be suitable for the employees so that they could work properly. A conducive environment develops productivity and overall etiquette.
[bookmark: _Toc134636015]2.4 Impact of the Pandemic and Brexit on the hospitality industry
Rising energy bills: Electricity and energy bills are rising and on the other hand it has increased the expenses of the industries including the spending of people on procured services. The hospitality industry has already been suffering from losses and now these have added to the cause.  
Inflation and increased cost of reservations: As depicted by Kuznetsov et al., (2018, p.13) post-Brexit and pandemic, it could easily be analysed that inflation has taken place in relation to several other services. Hotels have raised the cost of reservations charged from the guests and also the auxiliaries provided along with them.  
Staff redundancy: Redundancy is the term used to describe the resignation of staff and workers in the organisation. In the hospitality industry, most of the departments are experiencing staff shortages and it has raised concerns for the hotels in carrying out the procedures.  
Difficulty in recruitment and retention: An enlarged impact that most industries are facing is difficulties in the recruitment process. The employees are looking for higher salaries and pay scale which the hotels are not in a position to provide.  
[bookmark: _Toc134636016]2.5 Entailment of risk management strategy in the business
Helps in staying competitive: As stated by Chen and Fiscus, (2018, p.223) risk management establishes a competitive landscape and acts as a measure to retain customers with a unique approach. The sectors in the hospitality industry enjoy the benefit of competition with prior identified uncertainties.  
Identification of potential problems: These are the problems which are caused because of risks which are not known to the companies. The hospitality sector has dealt with a lot of problems but is having difficulty coping with the present scenario. However, the causes are known at least. 
Explicit outline of objectives: Risk management is done in proper alignment with the goals. It helps in outlining the objectives of firms clearly so that the efforts could be channelised in a unified direction. 
Lesser guesswork and budget reliance: This process is inherently related to the identification of potential risks and hence, there is no guesswork. The decided budgets are relied upon while deciding the course of action. 
[bookmark: _Toc134636017]2.6 Assessed issues faced by the hospitality industry
Cost of living crisis: Pandemic has affected the cost of living index of people. Brexit affects exports and imports. These altogether have led to a cost of living crisis in the economy. 
No staff retention: As a measure of basic challenges faced, it has been difficult for the industry to count on positions left and new recruits. The whole of the sector is badly affected by staff shortage. 
Environmental considerations: As coined by Peters and Kallmuenzer, (2018, p.21) environmental changes like weather conditions, legislation, policies and work culture aggregately affect the industry through several means. These again create issues for the industry to confront circumstances.  
Changes in technology: There are abundant changes in technology in specified sectors. The implications of technology have affected production in the industry. The automated procedures require investments which add to the costs of the industry. 
[bookmark: _Toc134636018]2.7 Potential Solutions for the identified issues
There are various issues that have been identified regarding the hospitality sector. The possible solutions for the issues are wholly dependent on how versatile and dynamic the sector is in terms of adaptation to changes. The following solutions could be suggested in accordance with the degree of severity of the issue holds:
The high cost of living and living crisis can be eliminated by reducing the imports of the country and increasing the export. As per Sharfuddin, (2020), the export can be increased by increasing the self-dependency of the country and promoting inland businesses. 
Low staff retention can be eliminated through the adaptation of various theories and models related to employee retention and motivation. The reward and risk approach can also help the industry. 
The environmental consideration can be effectively done by the industry by following the social standards and SDGs which are relevant and applicable to the sector. 
The change and introduction of various technology can be an opportunity for the sector when the sector will be concerned about the skill enhancement and training programs of the employees. 
[bookmark: _Toc134636019]2.8 Literature Summary
This description of the literature summary of the hospitality industry is a brief on the summed-up difficulties and challenges confronted. It reflects on the problems that the industry is facing post-COVID-19. The entire discussion is contributing to the measures taken by the industry to come out of the loop of such problems. The assessed issues, factors and risk management strategy give an enhanced view of the particulars of hindrances existing in business terms.   
[bookmark: _Toc134636020]2.9 Literature Gap
The research includes all the possible concepts that can be used to understand the issues and find a possible solution thereof. But the inclusion of advanced technology-infused tourism and hospitality operations holds a huge impotence in the mitigation of the post-pandemic and Brexit effects. Various advanced technologies like AI and Chatbots have the potential to convert the manual operation of the hospitality sector and make it a more capital-intensive sector. The high ability of the technology to perform tasks which may feel difficult to humans holds a high opportunity for the hospitality sector to grow and can also provide a competitive edge to the sector.    
[bookmark: _Toc134636021]2.10 Conceptual Framework
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Figure 3: Conceptual Framework
(Source: Developed by the learner)
[bookmark: _Toc134636022]3. Research Methodology
[bookmark: _Toc134636023]3.1 Research Philosophy
The core importance of research philosophy is to deal with the development of knowledge along with the nature and source of the knowledge (Tamminen and Poucher, 2020, p.535). In a nutshell, the research philosophy describes the belief about how the data must be collected analysed and used. There are four types of research philosophies and these are pragmatism, positivism, realism and interpretivism. The Interpretivism research philosophy has been used to understand the secondary collected data about the Brexit and pandemic causes of tourism. 
[bookmark: _Toc134636024]3.2 Research Approach
The research approach implies the procedure and plans regarding how the study must be carried out during the research. There are three types of research approaches and these are deductive, inductive and abductive. The inductive research approach has been followed during the research as the importance of the inclusion of all the available information is important to know the effect of various challenges in the hospitality sector.    
[bookmark: _Toc134636025]3.3 Research Strategy
As opined by Oliva, (2019, p.710), the research strategy implies the direction in which the collected information must be employed to gain a proper understanding of the context. There are two types of research strategies and these are qualitative and quantitative. The qualitative research strategy has been used to gain a clear understanding of how the only required data must be used to derive the result regarding the environmental and economic instability in the hospitality sector.   
[bookmark: _Toc134636026]3.4 Research design
The research design provides a format of how the collected data should be organised for the proper analysis of the consequences and issues. There are four research designs namely, descriptive, explanatory, exploratory, and diagnostic. The explanatory research design has been used during the research for the better attainment of the possible solution regarding the environmental issues related to the hospitality sector. 
[bookmark: _Toc134636027]3.5 Data collection method
The data collection method provides a guide to the research about how the data should be collected and this includes two types and those are primary data collection method and secondary data collection method. The secondary data collection method has more potential in gaining the relevant information which contains researched journals and articles. The secondary data collection method has been used to identify every possible consequence of the issues related to the hospitality sector.  
[bookmark: _Toc134636028]3.6 Data Analysis Method
The data analysis method states the ways in which the collected data could be interpreted for the logical and proper derivation of the desired result. There are two data analysis methods and they are thematic and descriptive. The thematic analysis has been used to drive a proper interpretation of the contribution of the hospitality sector to the economic development of the country. 
[bookmark: _Toc134636029]3.7 Ethical Consideration
The data and information used for the preparation of the research have been authentic and ethical. The data and information has been only used for the interpretation of the consequences demanded by the research. The handling of the information has been done in accordance with the Data Protection Act 2018 (Hoofnagle, 2019, p.67).  
[bookmark: _Toc134636030]3.8 Timeline
[image: ]

[image: ]
Figure 4: Gantt Chart
(Source: Developed by the learner)
[bookmark: _Toc134636031]4. Conclusion
The hospitality sector of any country is directly affected by any factors or economic cycle of the country. This sector also contributes highly to the local economy and overall economy of the country. The proper analysis of the factors that can provide threats or opportunities to the sector is very important for the prevention of any adverse effect on the industry. This can be concluded that the UK's economic and environmental factors have affected the hospitality sector largely but the sector is also recovering at a high rate. 
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