


[bookmark: _Toc508199681]Executive Summary
[bookmark: _GoBack]The summary should briefly describe the content of the report. It should cover the aims of the report, what was found and what, if any, action is called for. Aim for about 1/2 a page in length and avoid detail or discussion; just outline the main points. Remember that the summary is the first thing that is read. It should provide the reader with a clear, helpful overview of the content of the report.
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Brief introduction of what the NHS is, when it was it founded, why it was founded and by whom.

Introduce that there are number of problems.  Introduce the main problems that will be discussed in the assignment. The aims and objectives of the report should be explained in detail. Any problems or limitations in the scope of the report should be identified, and a description of research methods, the parameters (boundaries / limitations) of the research and any necessary background history should be included

Remember, set the scene of the report.
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The main body of the report is where you discuss your material. The facts and evidence you have gathered should be analysed and discussed with specific reference to the problem or issue. If your discussion section is lengthy you might divide it into section headings. Your points should be grouped and arranged in an order that is logical and easy to follow. Use headings and subheadings to create a clear structure for your material. As with the whole report, all sources used should be acknowledged and correctly referenced. 

PESTLE Analysis

Stakeholder Analysis

Current Problems (examples of some of the problems)

Talk about how the use of different models and theories can help management through the problem solving and decision making process. 
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Problem solving and Decision making models

5 W’s Model

The Fishbone
Brain Storming and Mind Mapping
 PMI
 GRID Analysis
Edward de bono Six Thinking Hats

[bookmark: _Toc508199691]Talk about the benefits, what is it?  Use sources. Are there limitations?

Conclusion
[bookmark: _Toc508199692]In the conclusion you should show the overall significance of what has been covered. You may want to remind the reader of the most important points that have been made in the report or highlight what you consider to be the most central issues or findings. However, no new material should be introduced in the conclusion. 










































Recommendations
Logical – should flow logically from the conclusion
Relevant – must meet the purpose and the scope as stated in the introduction section
Feasible – must be practical and workable
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Minimum of thirty

[bookmark: _Toc508199694]Appendix














image1.png




image2.png




