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[bookmark: _Toc3142696][bookmark: _Toc4662888]Introduction
Project management contains planning and management of a business's assets to perform a detailed mission, incident, or responsibility towards accomplishment. It can be a onetime project or a continuing action, and assets accomplished by employees, finances, knowledge, and intellectual belongings. Project organisation is frequently related with fields in manufacturing and assembly and, more recently, IT sector, which classically have a compound set of mechanisms that need to be finished and gathered in a set method to make an operational creation. The entire process doesn’t depend on types of organization, the project manager inclines to have approximately the similar work: to aid describe the aims and purposes of the task and define when the numerous project mechanisms are to be finished and by whom. They similarly make quality device checks to safeguard finished mechanisms meet a positive standard (Jarvis, 2009). The project manager of the change organization is planning to enter in a new market. The manager will make a detail project here for the organization to enter in a new market and about risk and solution. 














[bookmark: _Toc4662889]Provide a critical assessment of the usefulness of project management tools and techniques
1.1 Project Initials
The core responsibilities of the managers of a particular organization are to manage project initials. This can be done for the development of the organization by performing some unique business strategies. The organization should have some aims and objectives to perform such kind of projects (Cummings and Worley, 2014). Forecasting of the performance of the projects can put higher priority to observe. Project initials have more different activities to perform. The managers of all departments should be aware of developing project initials as a part of long project performance. 
1.2 Work Breakdown Structure (WBS)
Managing a whole projects is really tough and complex. So it can be flexible by developing breakdown into it. Work breakdown structure helps to manage the whole task within the period of time (Cummings and Worley, 2014). WBS helps to select the most important task to perform. Actually it helps to manage the time duration more accurately. Whenever any manager performs WBS for the projects he or she can estimate the needed resources and time duration more perfect way. It also helps to more understand of the projects. It can also be said that, WBS helps the organization to manage the probable risk factors and uncertain issues. After managing the breakdown parts successfully, the manager can integrate the whole performance into one long project.
1.3 Gantt Charts
Gantt chart is known as a horizontal bar diagram which is mostly used to estimate the probable period to manage a job. In case of project management it is most important. In this Gantt chart, the responsible managers can easily sketch the breakdown parts of the whole project (Cummings and Worley, 2014). It is more helpful to manage the time duration. The manager scan easily check out the performance of the projects about what part is done and what part is still waiting to complete. Moreover, it has a importance that it is so much effective in case of small projects because it can manage them all rather than whole long projects. The authority can develop Gantt charts whenever they can perform WBS in the projects.

1.4 Critical path analysis
Critical path analysis helps the manager to manage the whole projects. After breaking down the projects into small structure it should be needed to manage the every steps or breakdown parts more successfully. Critical path analysis is effective because it sets the direction about which part should be completed before and which part should be completed later (Cummings and Worley, 2014). A proper synchronization is needed here. Moreover, critical path analysis defines interdepends of different project activities. On the other hand, this analysis process also helps to check out the time duration more successfully. To develop a project, time management is really important. Whenever the WBS manages the needed time for each part of the projects, critical part analysis provides the performance of each parts or activities with the estimated time period.
1.5 Project Evaluation and Review Technique (PERT)
To successfully complete a project management process, the manager should evaluate the projects first. Project evaluation and review technique helps the manager to understand the performances of the projects along with proper justification that the project is completed within the given time period or not (Cummings and Worley, 2014). On the very other hand, the responsible manager should also justify that the projects is completed within the given resources or it takes more resources to complete.
PERT technique and PERT diagram gives every single positive and negative impact of project management. Time management is really important for managing a project. The responsible managers should be more conscious regarding time management. PERT diagram helps to give a proper allocation of time duration of every activity (Cummings and Worley, 2014). It will help to understand that the project is manageable in the right time or not. The manager also can check the best and worst time activity to performance the projects. In that case, consideration of elapse time is helpful to check the average time duration. PERT diagram gives every single possible and impossible issue which can be helpful or harmful for the projects.
1.6 Resources
It is very much essential to make a proper allocation and gathering of resources needed for completing a whole projects. An organization needs financial and human resources for performing a project. The financial support is very much essential because it is considered as the motivational asset for leading the human resources. On the other hand, financial resources can help the manager to collect the raw material and other equipment they needed to complete the projects (Cummings and Worley, 2014).
1.7 Milestone
Milestone gives the proper explanation of the projects. It can be defined as the explanation of the process, required time and resources form the starting to end of the projects. There can have gates, which are known as the stages of the projects that have been performed in the period of projects (Cummings and Worley, 2014). The milestone of the projects gives the live update of the projects and it is more helpful to evaluate the project management process.
1.8 Project Planning Document (PID)
Project planning documents is very much needed for the future development of any further projects. It is a document regarding the needed cost, time period, challenging forces and required resources (Cummings and Worley, 2014). The responsible manager can estimate the future requirements of any information after analysing the project planning documents because it is a collection of all required information. PID gives the data about the financial and human resources whose were effective for development of project management. 

1.9 Risk Assessment
Risk and uncertain issues can provide challenges to the managers to performing project management. There are so many barriers which can affect the projects internally or externally. The responsible managers have to forecast the possible challenges and risks. Risk assessment helps the authority to increase the productivity. Every managerial staff should be conscious regarding the application of resources, project activities, effective use of the project materials and other stuffs to reduce the risks for the projects. Risk assessment is more effective to reduce the lost (Cummings and Worley, 2014). So the manager should every step to assess the possible risk and possible harms which can be happened if the risk performs. 

[bookmark: _Toc4662890]“Plan the implementation of a project within the workplace. Communicate the project plans with appropriate colleagues and stakeholders. Implement the project plan.”
Project aim: 
The author or project manager of this project are planning to enter in an Indian market to capture a vast market of the world around 1.3 billion people are living there. 
Project objective: 
· Achieve organizational goal as well as project goal.
· The manager will try to enhances the market and capture the huge market of ASIA
· Maximize the profit of the organization. 
· Minimize the cost of production by importing material from China. 
Reason for project: “The change organization” is a company of UK who are supplying hardware and software in different place of UK market. They are producing number of types of hardware for their customer but now they want to expand the business to enter in ASIAN market. “The change organization” wants to set their head branch of Asian market in New Delhi (Capital of India). 
Roles and responsibilities: 
The manager will engage several person and department from the organization to this project. The manager of this project will engage IT department, marketing department, production department, and several engineer from India. 
· The role of IT department is establishing a new workshop in India where they produce number of hardware and software for entire Asian market. 
· The role of marketing department is analysing the market and find out the source of raw material from low cost of market such as China 
· Production dept. will help to produce number of goods at a time 
Work Breakdown Structure - The Project Managing Form of Information, a globally renowned assembly of procedures and understanding zones acknowledged as suitable practice for the plan organisation profession, describes the task analysis assembly as a classified breakdown of the entire possibility of effort to be carried out through the work group to complete the scheme purposes and make the compulsory deliverables. Through this approaches, one initiate with the desired consequence or creation, which he or she then decompose into the smaller tasks required to make it. A well-planned work based structure helps in preparation, assessing expenses, and defining risk. It is typically a graphic diagram or figure that spells out a plan's timeline as well as procedure though taking all assignment, subtask, as well as deliverable that would be shaped and performed through. It is frequently reduced as a plan but can be prepared by means of tabs or additional graphical organizational schemes (Nicholls, 2014).


Figure 02: Work breakdown structure
The project manager of the change organization has classified the total work into five categories. They divide the task into sub section. This will help the manager to know that the performance of employee and who are most useful for the organization. But sometime some works are depends on other work. So the manager should care about it. 
GANTT CHARTS 
Gantt charts are perfect methods for arranging project and deliver an outstanding graphic suggestion to establish project growth. Whereas they don’t effortlessly imitate serious interdependencies they can be established to exemplify action categories and planning info. 
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Critical Path Analysis
	
	Task
	Weeks
	Proceeding

	A
	Project goal 
	1
	

	B
	Search the new location 

	3
	A

	C
	Feasibility test 

	1
	B

	D
	Analyze resource 
	1
	C

	E
	Cost, profit valuation 
	1
	D

	F
	Risk analysis 
	1
	E

	G
	Recruit and train staff
	2
	F

	H
	Communication with employees 

	2
	G

	I
	Find new market 
	4
	H

	J
	Advertise 
	3
	H

	K
	Export and Import 
	2
	J

	L
	Evaluation of project 
	3
	I
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L




Longest path: 
A+B+C+D+E+F+G+H+I+J+K+L=1+3+1+1+1+1+2+2+4+3+2+3= 24 weeks. 
Resources: The change organization is running hardware and software business. So they need all electrical products. They need material and labour also. Labour means skilled labour that are very much experienced and well trained. The change organization hire some employee from India who strong educational background and material from China and India both. If they need some more technology then they can import from Japan and Korea also. 
Milestone: 


	
	Project Activities
	Responsible Person
	Start 
Date
	End 
Date
	Duration
	2019

	
	
	
	
	
	
	Jul
	Aug
	Sept
	Oct
	Nor
	Dcc 

	A
	Project goal 
	Marketing manager
	01/07/2019
	06/07/2019
	1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	B
	Search the new location 

	R&D

	01/07/2019
	31/07/2019
	4
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	C
	Feasibility test 

	Finance department
	01/08/2019
	07/08/2019
	1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	D
	Analyze resource 
	Project manager 
	08/08/2019
	14/08/2019
	1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	E
	Cost, profit valuation 
	Accounting manager 
	15/08/2019
	21/08/2019
	1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	F
	Risk analysis 
	Finance manager 
	22/08/2019
	28/08/2019
	1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	G
	Recruit and train staff
	HRM Manager
	02/09/2019
	14/09/2019
	2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	H
	Communication with employees 

	HRM Manager
	15/09/2019
	31/09/2019
	2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	I
	Find new market 
	R&D
	01/010/2019
	31/10/2019
	8
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	J
	Advertise 
	Marketing 
	01/10/2019
	30/10/2019
	4
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	K
	Export and Import 
	Marketing manager
	01/11/2019
	30/12/2019
	8
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	L
	Evaluation of project 
	Marketing manager
	01/12/2019
	21/12/2019
	4
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	




Project Planning Document (PID)
	Project Initiation Document (PID)
	Tick when complete                      

	Section 1 – What is the project all about?

	

	Project Title: 
Entering in a new market  for ‘The Change Organization’
	

	Background:
The change organization is a company of UK who are supplying hardware and software in different place of UK market. They are producing number of types of hardware for their customer but now they want to expand the business to enter in ASIAN market. The change organization wants to set their head branch of Asian market in New Delhi (Capital of India). 
	

	Purpose
The author or project manager of this project are planning to enter in an Indian market to capture a vast market of the world around 1.3 billion people are living there. 
	

	Objectives 
· Achieve organizational goal as well as project goal.
· The manager will try to enhances the market and capture the huge market of ASIA
· Maximize the profit of the organization. 
· Minimize the cost of production by importing material from China. 
	

	Project scope
In today's tasks, there are frequently diverse assemblies of persons involved. They comprise the client, one or more dealers, as well as obviously the operator. In task organisation, possibility means exercising what the task must attain as well as how to do it. That isn’t continuously easy with all these diverse teams involved.
	

	Exclusions from scope
None

	

	Deliverables 
The monthly update needs to present to the ‘marketing manager’ for every month by, 
· Sales Department
· Customers Relationship Manager
· Product Distribution Manager
· R&D department 
	

	Constraints
Required skilled employees to perform marketing activities appropriately.

	

	Assumptions
Not Applicable

	

	Section 2: Why should this project go ahead?

	

	Business case: Project Benefits
The change organization can expand the business and make more profit if they fully complete the task effectively and efficiently. 

	

	Options
· Buy any business
· Establish new location of business.

	

	Cost and Timescale

	

	Cost/Benefit Analysis
[image: ]
	

	Risk Analysis: Risk Identification
Irrespective of the approach or method, risk management procedures usually comprise risk identification, examination, risk reaction preparation, risk observing and regulator. The risk examination procedure is what monitors the Documentation of Risks process and is distinguished through two clear groups. Most important risk of this project is market competition. 
	

	Risk prevention
The project manager can recruit some skilled engineer who have strong background of IT knowledge and coding. 

	

	Risk Management
N / A

	

	Risk Monitoring
There are continuously variations throughout the life cycle of a task. Individuals change their attention and other belongings occur which affect what the task is performing. This is to stop the plan going off in the incorrect way. It incorporates methods that create plans more flexible as well as approachable.

	

	Section 3:  Who will work on the project?
	

	Roles and Responsibilities
The manager will engage several person and department from the organization to this project. The manager of this project will engage IT department, marketing department, production department, and several engineer from India. 
· The role of IT department is establishing a new workshop in India where they produce number of hardware and software for entire Asian market. 
· The role of marketing department is analysing the market and find out the source of raw material from low cost of market such as China 
· Production dept. will help to produce number of goods at a time 
	

	Project Organization Chart/Structure diagram

	

	Names of: Project Sponsor
All the member of board 

	

	Project Manager (PM)
Director of Marketing
	

	Section 4:  How and when will the project are delivered?

	

	Initial Project Plan
The project would start its activity from 01/07/2019 and p would complete within the time of 31/12/2019. And post implementation of the project would review throughout the years.

	

	Schedule (Gantt Chart)
[image: ]
	

	Human Resource Requirements
The manager of HR needs to recruit some skilled employees. 

	

	Support Staff
N/A
	

	Additional Staff
N/A
	

	Project Control:  Monitoring mechanisms
The manager of this project needs help from all other manager of the organization. Because of it is a huge project. The company entering in a new market. SO they need to follow some rules of international business. So they need help from Law department. Overall project will be monitored by the board member of the organization. 

	

	Communication channels and schedules
The manager will fix a communication channel. The manager should set a good channel because all the information is vital. The manager should reduce the risk of miscommunication. 

	

	Quality Control
At the time of implementation of the project the monthly performance of the project needs to analyse. And after the date of start opening the total performance of the project would be analyse after six months of time. 
	



Project Evaluation Technique
Project evaluation is an important part for the project management. It helps the manager to evaluate the project to know that the project is running successfully or not. There is several process of evaluating a project such as financial and non-financial. Financial methods help the organization to understand the project are profitable or not and non-financial system help the organization to understand that employee are skilled or not. 
NPV
Net present value of a project indicates the total present value of future cash flow. It helps to know total profit of the organization. 
The formula use for NPV is as follows:
[image: ]
Internal rate of return
IRR indicates the percentage of profitability. It is also help the organization to know that their project are effective or not. 
The formula use for IRR is as follows:
[image: ]

Evaluate wider non-financial savings
There are several issues need to undertaken that could benefit the company like,
· The employees need to be recognized for their better performance in store which would make them perform better and deliver high quality service to the customers.
· Need to arrange meeting with the suppliers and discuss with the issues for developing product quality.


[bookmark: _Toc4662891]“Critically evaluate your ability to manage a project. Use feedback from others to evaluate your own ability to plan and implement a project, identifying strengths and weaknesses. Create a self-development plan to improve your own performance in managing projects.”

The project, all portion of results organization.  The main idea essential project cycle organization, and exactly observing and assessment, is to aid those accountable the assets and actions of a project to improve improvement consequences along with a continuum, from short term to long term.  Direction-finding project interferences to supportable,  longer-term influence beside a reasonably related chain of consequences. One can evaluate his or her progress by asking the right people, asking the right questions, analyzing the results, selling the benefits, seeking feedback, and so on (Pedler, 2011). Good communication is the main important accomplishment issue of any task. As a project executive I would certainly communicate via telephone, correspondences, conferences, and so on. Giving the stakeholders entrance to info is an important portion of some project infrastructures policy. Certify that the task group has entrance to an info-sharing scheme, for example, an intranet or an alike co-operative situation. In large schemes, a group associate might be elected to organize the project info sharing system. 

SWOT analysis would be the best option for me to develop my skills or abilities as this indicates what needs to be the focus and what not. By this way, I can take proper care about the activities that need to be achieved. My strength and weakness are described below:
	Strengths
	Weaknesses

	· Good communication skill
· Time management skill
· Ability to perform under tremendous pressure
· Get positive feedback (Jarvis, 2009).

	· Facing problem to perform with the team
· Do not have any professional training
· Have a disability to complete the project within specific time period





[image: swot - Assignment Help in UK]
Development plan: - SWOT analysis helps me to find out the strength and weakness of my skills and in this way, I can develop my development plan. I divided my development plan into five stages such as training objective, learning outcomes, methods, documentation, and evaluation stage (Pedler, 2011).
Identify and plan relevant training and development activities
	Skills
	Improvement areas
	Action for development
	Timescale
	Evidence

	Communication 
	Lacking  of knowledge over other languages such as Hindi and Chinese 
	Get some train to learn Hindi and Chinese 
	3 months
	Having good association with and foreign workforce members of The change organization 

	Leadership
	Lacking of mentoring the subordinates  
	Read case study or get some knowledge from superior 
	4 months
	Inspiring workforce my identifying efforts and proposing appropriate support

	Knowledge about international business  
	World-wide project management trends
	Learn about international business policy from online source. 
	3 months
	Proposing training about the key trends of managing a project.

	Knowledge about international law  
	Poor knowledge about international law. 
	By prior preparation, classifying and assigning the possessions. 
	2 months
	Establishing the main actions and commercial assemblies of customers with suitable distribution of goods and facilities.

	Planning and controlling 
	Poor knowledge about planning and management process 
	Learn management process and take participate to management process of own company. 
	3 months
	Structured the world-wide commercial meet with compulsory effectiveness and success  

	Decision making
	Poor experience of decision making ideas.  
	Should learn about decision making ideas and process. 
	2 months
	Taking participate on decision making process. .    




[bookmark: _Toc3142701][bookmark: _Toc4662892]Conclusion
Project management comprises the design and distribution of assets and might make use of particular organisation methods for the development and regulator of tasks. Projects are typically measured fruitful if they meet pre-determined marks, finish the proposed assignment, or resolve a recognised problem without beyond time limit, budget and quality constraints. Assessments can also be a significant instrument that one can use to observe the project. Though final assessments are frequently instructed through a funding organisation or essential by a supporter, Mid-term assessments propose the benefit of responding many of the similar queries modeled through concluding assessments. Project management contains the planning and management of a business's assets to move a detailed mission, incident, or responsibility towards accomplishment.
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The change organization
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Project goal 
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