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[bookmark: _Toc134892349]Introduction 
In the modern era of the international business market, the strategy of the market needs to be strong to build an international market base and to serve the facilities of the business in the other nations. This study will focus on a comparison of renowned hotels such as Six Senses and Holiday Inn. The hotel Six Senses is on track to less usage of plastic and they are taking a science-based approach to product sustainability. On the other hand, Holiday Inn charges zero amount of money for any emergency short or extended stay and they are taking care of the consumers with care. This study will discuss two multinational hotel brands’ marketing methods by their SWOT, PESTLE, 7Ps, market as well as consumer segmentation to determine the similarities and differences between them
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[bookmark: _Toc134892352]PESTLE analysis
	Political
	· The UK has a democratic political atmosphere 
· Stable business policies of the UK government


	Economical
	· The covid-19 pandemic is the reason for economic uncertainty in the UK hotel business
· In 2023 the market size of the hotel business is approximately 19.76 billion British pounds (statista.com, 2023)


	Social
	· The UK has a diverse population with different values and traditions
· The growing demand for sustainable tourism and eco-friendly hotels


	Technological
	· The UK government has applied online booking, AI, and mobile apps for hotel businesses
· The UK government focused on modern technology to grow business

	Legal
	· The government follows strong data protection for the business security
· Changes in tax law can affect business revenue

	Environmental
	· The government has committed to reducing its carbon footprint to enhancing sustainable practices
· The authority has mentioned regulations to control chemical wastage, less usage of plastic products and energy consumption.


Table 1: PESTLE analysis
(Source: Self-Created)
Analysis
It has been identified that the UK political stage is stable and helps the two hotel brands to enhance their business globally. Therefore the stable policies of the government have been developing a positive environment for businesses so that they can manage all regulatory approaches to prevent any kind of legal compliance. The powerful regulations for safety and intellectual property rights have helped these businesses to grow more. During the Covid-19 period, these hotels have totally closed and it has created a bad impact on their economy. The UK has a huge population with different values and traditions which can help the hotel business to grow more intensely. The UK government focused on modern technology and strong data protection which are helpful for the development of these hotels (RAJA OMAR et al., 2020). The newly changed tax rule is affecting the business revenue. These hotels have been focusing on sustainable practices and offering an eco-friendly atmosphere to grab more customers. 
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	Strength 
	Weakness

	· Holiday Inn belongs to the biggest supply chain in the world.
· Approximately 100 million people are choosing this hotel for stay annually
	· Recently people are giving the hotel a bad rating for the poor and average service.
· Strong competitors in the market with better service and low budgets such as Hilton

	Opportunity
	Threats

	· Partnership with the Manchester City Airport can be a good opportunity 
· This brand can grow their value and explore more markets with enhancing their service 
	· There are many low-budget hotels in UK are serving good service and quality than Holiday Inn
· They are caring trust issues since 2017 which is affecting the market value


Table 3: SWOT analysis for holiday inn
(Source: Self-Created)
	Strength 
	Weakness

	· Six Senses are looking for plastic free services
· This hotel is award the best hotel and best hotel group  for the services and luxurious hotels
	· During the Covid-19 situation many restaurants was closed, it affects the brand as well
· Recently some guest are complaining with the food quality especially for the cheese 

	Opportunity
	Threats

	· Eco-friendly atmosphere
· Sustainable practices for the wellbeing of guests

	· Market value of some other brands like Torridon is a threat to the brand
· After Covid-19 the market value fall recently 


Table 4: SWOT analysis for six senses
(Source: Self-Created)
Analysis
It has been identified from the SWOT analysis of both the hotels that Holiday Inn group mainly focuses on the number of customers staying in their hotels by keeping the profit margin low, whereas Six Senses group focuses on premium services. Holiday Inn Hotels have more competitors than Six Senses. During Covid-19, Governments all over the world issued lockdowns, which forced both Companies to close their Hotels resulting in huge losses in their finances (Izadi et al., 2023). Holiday Inn groups can improve their services and a partnership with Manchester City Airport can help them in attracting more customers, whereas Six Senses needs to open more Franchises around different countries. Overall, six senses are in a better market state than Hotel Holiday Inn. 
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	Product
	Hotel and resort (Hospitality)

	Price
	84 Sterling Pound

	Place
	UK

	Promotion
	Both online and offline

	Physical evidence
	Brand value and comfortable ambiences such as restaurants, conference rooms, fitness centre and more

	People
	High and average-profile customers

	Process
	Quality assurance service while checking in and checking out from the hotel, make my trip, official website booking facility


Table 5: 7P analysis for Holiday Inn
(Source: Self-Created)
	Product
	Villas and resort (Hospitality)

	Price
	840 Sterling Pound

	Place
	UK

	Promotion
	Both offline and online

	Physical evidence
	Brand value and luxurious ambiences such as SPA, restaurant, conference room, private garden, farm-to-table dining, swimming pool and many more.

	People
	High profile customers

	Process
	Quality assurance service, User need to be 18+, Reservation done by IHG GRS and Third-party.


Table 6: 7P analysis for Six Senses
(Source: Self-Created)
Analysis 
It has been analysed from 7ps of two hotels that holiday inn has been providing hotel rooms, and food services at moderate rates (84£ and 840£ for Holiday INN and Six Senses respectively) for comfortable stays whereas Six Senses has been offering private villas, and resorts with a high price range for luxurious comfort for holidays (sixsenses.com, 2023). Holiday Inn has been offering a dynamic price range whereas Six Senses has been offering a premium price range. On the other hand, Holiday Inn has 20 hotels across the UK while Six sense has two premium-quality resorts in tranquil locations in the UK. Holiday Inn has been focusing on its hotel rooms and other amenities while six sense focuses on its sustainability as well as eco-friendly services and both these hotels use social media, email marketing, and website for promotion. Six Senses Hotels are mainly for High profile customers due to their premium services and price range. On the other hand, Holiday Inn is suitable for high and average-profile customers (ihg.com, 2023). Six Senses Hotel is for users with the age of 18+, and their booking is done by IHG GRS as well as a third party while customers can book Holiday Inn from their online website as well as other third-party apps. It has been analysed that a wider range of customers can afford Holiday Inn for their relaxation with a moderate budget while Six senses has been only focusing on premium wellness and hence, this resort has less customer base than Holiday Inn.
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Figure 1: Target market of Six Senses Hotel
(Source: Self-Created)
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Figure 2: Target market of Holiday Inn
(Source: self-Created)
It has been identified from the market analysis that Holiday Inn Hotels allows users of all ages, whereas Six Senses Hotel allows only users with age above 18. Market segmentation is important to identify the target market scenario of a business (Davras and Caber, 2019). Holiday Inn Hotels are cost-effective. On the other hand Six Senses Hotel charges high prices for reservations. Six Senses Hotels are for highly prolific users and Holiday Inn is preferable for both high and average prolific users by comparing the behaviour of both hotels. Both of these hotels have been expanding their business all over the globe. Hence, it has been analysed that both of these Hotels have been targeting different profile customers to improve their business.
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Figure 3: Position map
(Source: Self-Created)
It has been identified from the position map that Holiday Inn and Six Sense have been providing a tough competition to Hilton and Torridon hotels. A positioning map is important to determine the market position of a business effectively (Goncharova et al., 2019). Hilton has been offering high-quality services at low price range than Holiday Inn. On the other hand, Torridon has been providing high-quality service at high prices; it has been analysed that the price range of Torridon has lower than Six Senses. It has been identified that Six Senses has been offering high-quality services at a high price while holiday inn has offered high quality at a low price which has also been identified from the 7p Marketing Mix. it has been observed from the positioning map that Six Senses have been competing with other premium hotels by focusing on luxury services whereas Holiday Inn has been competing with mid-range hotels. Hence, it can be stated that Six Senses and Holiday Inn have been maintaining a distinct position in the market.
[bookmark: _Toc134892359]Conclusion 
It has been identified that the UK has excessive demand for modern technology and luxurious room facilities as well. The two hotel brands of Holiday Inn and Six Senses are leading the hotel industry in the UK known as great brands in the world. Over many similarities between these two brands, there are many differences which make the brand Six Senses on top. It can be concluded that Six Senses mostly provides services to the highly profiled people of the UK with luxurious rooms, top-notch spas, great foods, and premium facilities with personal pool and dining whereas Holiday Inn provides high-quality services with a low price range, food and other facilities to the guests. 
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