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Introduction 

The employees of an organization are required to show higher problem solving and decision making skills and the reason is that, the business organizations today are facing various problems that are related to sales and due to this reason, the sales of the company must be handled carefully by the business organizations. This report has provided an extensive outlook over the critical problems that are solve the by the business organizations of United Kingdom  and the ways these businesses of UK are taking decisions for the problems that are related to the businesses. The report will also focus over the various theories that are related to problem solving and decision making. The company that has been chosen for these report M.I.H jeans, a British originated clothing company that involved in selling jeans. 
CHOSEN PROBLEM
Solving problems at the office:

The key aspect which is associated with problem solving means understanding the main problem of the business organizations that are critical and also working forward to solve the problem and the critical thinking skill of an individual is very effective to acquire the solution to the given problems. An organization can face various problems and the form and type of the problem for the company is also related to the size of the organization. Apart of the problem that are being faced by the M.I.H jeans, which will be focused in the later part of the report, there are certain problems that are faced by most of the companies and these are; communication problems in employee interaction, office harassment, racism, distaste for job, performance gap and many more (Dochtermann, 2013). These problems tend to disrupt the working process of the organizations and without taking adequate steps for solution, the company can face losses. Hence, this is compulsory that these problems are solved by the organizations and the employees are required to come together to solve the problems. 
The process for problem solving 
There are various available steps that can be taken by the companies for problem solving and these can allow the company to allow the company to bring legitimate solution to the problems. The companies are required to identify the key issue that has occurred in the company and the workplace and they are also suggested to bring all the employees of the company to bring solution to the problem. There cannot be one single solution to a given problem and due to this reason, many solutions can be attained by a business organization and one of them can be selected by the company (De Wilde, 2010). The most effective solution are that are relatable to solve the problems can be selected here. On the other hand, the main people that are involved with the problems can be also included here and at the end, this is suggested that the suggested solution and its outcome are monitored by the employees of the company. 
The problem-solving cycle 
The problem-solving cycle has been also effective to understand the problems faced by the companies and the key components that are included in this cycle are explained here. 
· The companies at first are required to understand the main problem that is occurring at the organization. 

· The next step here is to create the strategy that are related to the problem and can help the company to bring solution to the problems. 

· The next step here is to execute the plan, so that the problems can be solved. 

· The last step here is to monitor the solution that has been suggested for the arising problem. 

This is normal for all companies to experience various day to day problems and these small problems can be solved by the companies without much hassle. But there are also certain types of problems exits that are seen as very critical and the companies are required to consider them as critical problem. During my service at the corporate department of the company M.I.H jeans, I experienced various problems that are related to the sales of the company and mainly at Knightsbridge, Belgravia which is a; London city. The local sales distributors of the company hesitated to distribute the products of M.I.H jeans at the retail outlets due to branding of our label and hence this affected the overall profitability of the company at Knightsbridge, Belgravia at London. 
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Fishbone Analysis
PROPOSED SOLUTIONS
The process for taking the decisions
Proper analysis is required to be implemented by the company and the personnel of the company and the reason is that, a problem can consist of various solution and not all of them are going tot be effective to bring the solution. The manager of the companies are mainly responsible for taking any decisions and the efficiency of the decisions also depends over the morality that is related to the decisions that are being taken by the organizations. 
The steps for implementing the right decision 
There are certain steps that can be used by the companies such as; the clothing company M.I.H clothing company at for finding the solutions and these have been described below.
· The company at first is required to identify the problem for taking the right decision along with the nature of the problem. 

· The company then has to gather the information that are useful to them for solving the problem and the company is also required to use the information provided by the sources. 

· As mentioned above, one problem can have different solutions and due to this reason, the company is required to thoroughly analyze the solutions. 

· Analyzing the evidence is the next step where the company is required to make the necessary measurement of the evidence (De Wilde, 2010). This is normal, for the company to find some solutions that are effective in comparison to other solutions and hence the company is required to examine them and then implement the one which is seen as effective. 

· The selection of the most reliable option must be emphasized and the decision maker must remain calculated steps to implement the decision. 

· The next step here is to take the right decision and the decision also must be effective enough to solve the problem that has raised here since the decision making and the analyzing process is time consuming for the company and hence adequate focus must be given over this issue. 

· The decision also must be evaluated and the decision maker also must make sure that the implementation has been done in a right way since the decision maker had to analyze other legit solutions and implementing and taking the wrong decision can hinder their working process of the company and also bring losses for the organization. 

Solving the problem for the M.I.H clothing company
The companies such as M.I.H clothing company are complex and hence the necessary analysis of the problem must be conducted at first by the senior employees of the organization. Many methods can be implemented to understand the key aspects of the problem and then the most effective decision can be taken to solve the problem that has occurred at the organization. The companies such as M.I.H clothing company are also using the Five Why Analysis for solving the problem and this has been also implemented in the current scenario of the company M.I.H clothing company so that the company can implement necessary to increase the sales at the overseas outlets.   
The five why analysis 
The main feature of the five why analysis helps the company to measure the cause and effect for the problems that have occurred and this aspect has been analyzed here for the M.I.H clothing company  to understand the key problems in sales that has occurred for the organization. 
· What is the core reason for the problem? 

The company has been operating at London as well and the company is losing sales in the region of Knightsbridge, Belgravia (Mori, 2010). 
· What problem has occurred? 

The current distributors and mainly wholesalers are not showing interest to sell the new product lines which is the jeans and the retail executives are also showing incompetency due to lack of effective sales strategies and the label is also not very popular in the area. And due to this reason, the Knightsbridge, Belgravia based sales distribution agencies are also reluctant to make sales of the current stock. 
· When did this problem started? 

It has been occurring for the last one month. 
· What is the location of this incident?

The incident happened at London, and the area includes the outlets of Knightsbridge, Belgravia as the junior sales representatives of the company M.I.H clothing company are incapable selling the clothes. 
· What is the main reason behind the problem? 

The junior sales representative of the company M.I.H clothing, has stated that the brand is less popular in the area of Knightsbridge, Belgravia and due to this reason, the sales manager are incapable of convincing the customers to purchase the product of the organization.
The SWOT analysis 

The SWOT analysis will help to understand the core strength, weakness, opportunities and threats that are faced by the company the clothing company M.I.H jeans and more comprehensive analysis of these aspects will allow the company to take the best decisions that the company is currently facing right now for their retail store operation. 
· Strength: the clothing company M.I.H jeans is a brand that has been producing jeans since the 1960s and the company has earned a larger popularity among the consumers of United Kingdom. Due to this reason, the company has also become more competent to attract a larger part of the consumer segment through their label. 

· Weakness: however, the company has been operating the business through various outlets but the company hasn’t been able to create the same popularity for their jeans in certain areas of London, through the store operations and the external distributors (Coddington, 2012). 

· Opportunities: The company still has an opportunity to proceed with their current business process and the reason is that, the company has the scope to use effective sales promotion tactics that are also unique in activation and seen as different in comparison to the current market competitors. 

· Threats: the main threat here for the company is the other leading jeans brands such as Next, APC Petit, Community Slim and other bigger and popular jeans brand that are either using more effective sales promotional tools or they are valuing the products at a lower price range. 

PESTEL evaluation 

The PESTEL analysis allows the companies such as the clothing company M.I.H jeans, to take the decisions for the organization and this method has been also very effective to take the most effective decisions that are related to business process of the organization. The clothing company M.I.H jeans, can also take the most important decisions to solve the problems of the business as well as a thorough PESTEL evaluation will allow them to bring goodwill for the organization in the future. The key aspects of the PESTEL analysis have been discussed in this part of the report below for the clothing company M.I.H jeans
· Political: the political scenario of the nation influence the business operations as the political decision directly affects the policies hence, the companies might have to suffer or they also might win. For instance; the clothing company M.I.H jeans has to pay larger tax to the government and this can disrupt their plans to implement an effective sales strategy. 

· Economical: as mentioned earlier in the report, the clothing company M.I.H jeans, has been selling clothing and the company also has to pay certain form of taxes along with showing obedience to follow regulations that has been made by the United Kingdom government. 

· Social: in the fashion industry in which the clothing company M.I.H jeans operates, the lifestyle choices of the consumers play a huge factor to influence the buying behavior of the consumers and due to this reason, the consumers might want to change their taste in jeans (Mohanty, 2011). This also depends over the branding process that are undertaken by the companies to promote a certain jeans, since the branding process of the jeans is highly effective and more new process of branding allows the companies to entice larger number of consumers. 

· Technological: The technology also has a bigger role in allowing consumers to get attracted to a certain product. The companies today are using technology for the purpose of promotion of the products to the delivery of the products by the online means. Due to this reason, the company can use the technology to increase the sale of the product for their consumer at the areas of Knightsbridge, Belgravia and this includes; providing them free online coupons and the free shipping services that are included in an effective tactics for sales promotion. 

· Environmental factors: the company also has to focus over the environmental watchdog agencies of UK since the companies of UK are always encouraging the companies to operate by following the rules that are related to environmental protection. The company has been included in the sales and the problem that has occurred is also related to sales, but the company also has to make sure that more environmental conscious consumers are interested to buy the jeans that are being offered by the clothing company M.I.H jeans. 

· Legal: the sales and the legal aspects are tied together. Under the external environment of the company, the company might have to follow the legal rules that are bestowed by the government. This can include; the returning of the stocks that are done by a wholesaler due to defects and this directly affects the profitability of the organization. 

THE DECISION MAKING MODELS 
The decision making models that can be used by the decision maker (operations manager) of M.I.H clothing company has discussed in this part of the report.
OODA loop 
The model is mainly straightforward and the primary articulation of the model was made by the military strategist, John Boyd ad this model can be also adopted by the M.I.H clothing company. The model explains the process of decision making as the loop and this also consists of various stages which are explained here for the company M.I.H clothing. 
· Observe: observe is the first process, where the problem solver has to analyze the problem at hand and acquiring the details that are related to the problem (Jackson, 2013). For the M.I.H clothing company, the organization has to make the necessary observation for their sales operations at Knightsbridge, Belgravia to understand the gaps associated with the sales of the products. 

· Orient:  the problem solver has to bring their own experience here along with the knowledge they have that they have attained through their cultural heritage and personal experiences. For the management of the M.I.H clothing company, they are required to analyze the current problem and also for implementing effective decisions regarding the issue. 

· Decide: this is the step where the decision is required to be made by the problem solver and this includes picking the right action that can bring solution to the given problem. Hence. The problem solver for the company M.I.H clothing company is require to decide upon which solution will be more effective here. 

· Act: this is the step where the problem solver acts and here they are requiring implementing the solution that they have picked and execute this solution. 

The OODA loop and the implementation for the features of this model can be used to bring effective solution to the problem and this also leads to faster solution for the problem at hand. 
Ladder inference 
The main component of the ladder inference focuses over the thinking process of a person and the decision is taken by the person by based on the information they have gathered and this also includes certain steps that are required to be followed by an individual or a problem solver. 
The ladder inference and the key step here include; facts and reality, the opted reality, the assume reality, assumptions, conclusions, beliefs and actions.
The preliminary phase of the model includes gaining knowledge over the reality that is in front and the ones that allows to bring more effective form of decisions. This is also possible that multiple realities exist. This is also important to select the reality that is suitable and the ones that are profitable for opting for the realities. The focus must be also given over the reality that has been selected and so that the chosen reality can be legitimized and also pointing out the right facts that are presented in front (Khan, 2012). This is also important for one to make assumption over the decisions that has been taken and also solving the problem in the right way. The concluding part of the inference ladder comes next and this is associated with taking the right form of decision. And this is also important and evaluate that the right decisions are made and the actions and beliefs also has to be analyzed competently by the decision makers. 
However, this can be concurred here that this decision making model is very critical and this has proved it’s competency for the managers of the company that are required to take various decisions regarding their jobs in a small number of time. 

EVALUATION OF PROPOSED SOLUTIONS
The efficient decisions for the M.I.H
As mentioned earlier in the report, M.I.H clothing company has been suffering from decreased sale of their clothing at the retail outlets of Knightsbridge, Belgravia London and hence the management of the company can undertake certain multidimensional decisions for brining the best solutions for the problems and these have been discussed below. 
· As seen from the above mentioned problem, this can be stated that the company has to draw a new and more effective form of business strategy and this includes conducting the market analysis and research that will indicate them about the current sales strategies those are used by the contemporary companies and their retail outlet managers at Knightsbridge, Belgravia.

· Since the problem is related to the current sales operation of the M.I.H clothing company, hence the company has to focus over using more superior and effective form of sales promotion strategies for the purpose of increasing the sales and attaining more consumers to their product (Wade-Benzoni, 2010). 

· This is important that the senior management of the M.I.H clothing company become involved in the promotion and the overall sales promotion of their products, since, the involvement of the management will allow the junior managers to learn more and work as per directives. 

  Executing the decisions that are proposed 
· As mentioned earlier, the company is required to implement a thorough market research so that the company can understand the current market environment and the demand for their product at the market. This is suggested that the markets are identified by the companies so that the effective sales promotional process can be executed for the target markets of M.I.H clothing company and this is also important that they conduct thorough analysis of the current consumers of the company. 

 This has been also instructed earlier in the report that the companies are required to know the current competition at the market and this also allows them to understand the strategies that are used by the rival companies of M.I.H clothing company and then make integration of these strategies if possible. This can also allow the M.I.H clothing company to imitate or even make more effective sales strategies. 
· The companies such as; M.I.H clothing company are always wanting to attract more consumers and so that the consumers visits their stores (Hodgson, 2016). By implementing the sales promotion, the company can make the consumers excite about the any existing products that they are selling or any new line of products that they are introducing to the consumers. The process of free gifts and free trials are effective for the companies such as M.I.H clothing company and this markup for the items that has been bought can also cover the expenses related to the gift and this can also generate profit for the company. 

 The process of coupons and discounts can be another very effective sales promotion strategy that can be used by M.I.H clothing company and the reason is that, the consumers are always expecting the retail companies to provide them with such convenience since. These processes and offers are also allows the companies to create brand loyalty for the consumers. For instance; the M.I.H clothing company can offer coupons to the consumers but this does not mean that the retail store will be crowded with consumers. Rather, the company here is required to offer more superior quality products to their consumers. 
· Throughout the report this has been seen that the other wholesaler and the distributors of the M.I.H clothing company had shown hesitance when operating the sales process of the company. This has been also seen as one of the major reasons for the company as they have failed to make good and harmonious relation with these external parties. Due to this reason, this is suggested that the inclusion of the manager and the operations manager (sales) is necessary here. The junior executives and the retail managers of M.I.H clothing company are not competent enough to implement a successful dialogue with the current wholesaler and the distributors, let alone these parties expect the senior management to get included in the business process. Hence, this is instructed for the managers of the company to get more involved in the current sales operations of M.I.H clothing company, monitor the activity of the retail executives, check regularly over their activities and communicate the errors to the top tier management of the company. 

Recommendations 
· This can be concurred at the end, that the main flaw that has been seen for the case of M.I.H clothing company is that the company has been using more static form of sales strategies to proceed with the sales of their products.  And hence the company is instructed to make more effective sales planning that are efficient enough for making them stay ahead of their competitors. 

· On the other hand, the convenience of the consumers must be the main priority of the company and this includes giving the employees with special offers and other forms of facilities when they are visiting the stores. 

· Although, the problem here occurred with the sales of the products, this is also instructed for the company to implement an effective marketing and promotional strategies to entice the consumers from other regions of United Kingdom (Akdere, 2011). This can save the company from facing such critical problem in the future and also allows them to maintain their sales. 

· The company has to restructure the current management team since an effective and experience team of operations managers can provide the company with efficient and prompt solutions to the problems. 

Conclusion 

The overall report has provided insight over the problem solving and the decision making process that are used by the UK based business organizations. The type of the problem and the effect of the problem have been discussed in the report along with the information gathering and the ways to solve the problem solving has been also defined. The key path for taking  the right decisions is one of the key aspects that has been discussed in the report and the evaluation and monitoring of the problem is also one of the main issues that has been addressed  in the report. 
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LESS SELL





No short term goals.








Lack of training and motivation.





Insufficient number of skilled workers.





METHOD





Lack of planning 





No standard procedures out lined





PEOPLE





Lack of accountability.





MATERIALS





Non popular jeans brand.





Label not familiar. 





ENVIROMENT 





So many competent in one place.





Noise co-worker.





MACHINE





Frequent energy breakdowns affecting operations.





Product changeover takes longer for custom products.
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