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[bookmark: _b7ql61odwfyd][bookmark: _Toc235538542]Introduction  
Project management (PM) is a strategic process of planning and organising structures for specific projects. PM is important for controlling resources for projects, which helps in achieving project goals in a limited timeframe (Alnawafleh et al., 2022). Project management also ensures risk assessment and successful delivery of project work through different techniques, such as Work Breakdown Structure (WBS), risk register, stakeholder matrix, and Gantt Chart. This essay aims to highlight the details of four contracting methods in project management, which are Turnkey, Multicontract, Do-it-yourself (DIY), and Multicontract + DIY contracting. The advantages and disadvantages of these methods have also been elaborated, which align with their suitability in different project methods. 
[bookmark: _Toc235538543]Background: Contracting in Project Management 
Contracts are basically a formal understanding between the clients and the contractor, regarding their roles, expected deliverables, timeframes, and the cost (Alaluusua, 2025). Primarily, contracts are about being transparent and held liable so that all parties involved understand their limits and obligations. These contractors are vital in executing any project because they handle all the expectations of the client and ensure operational efficiency. 
Companies frequently turn to contractors for managing their project because they have some important benefits. Firstly, cost saving, which manager consider that their external contract may do job effectively (Girma and Shalla, 2023).
[bookmark: _c9atunjy5eyu]On the other hand, it is undeniable that contracting has an extremely important function in both the success of a project and in managing risks (Goswami, 2024). Many times, organizations delegate certain risk-based tasks to the contractor including any delay in project, technical breakdown, or poor quality work; so that organization managers can concentrate on their planning activities and not on managing day-to-day project operations (Sinnaiah et al., 2023). Overall, these aspects highlight the reason behind a project may want to choose to contract out. However, the negative sides of the process of contracting is the huge dependency on external source, possible conflicts if many contractors work on the same project. In the aforementioned situation, this paper intends to assess different contracting methods and to figure out which one is most suitable for organization.
[bookmark: _Toc235538544]Do‑It‑Yourself (DIY) Contracting  
In the DIY method client controls resources in the field by means of internal staff rather than contractors. The client is the central managing agency in this contracting method, whereby he/she will be involved in organising, planning, and controlling resources for a client successful deliverability (Khademi-Vidra and Bujdos, 2020). In this contracting technique, all task activities which are relevant to project management (PM) require competence from existing personnel and client experience. The benefits and disadvantages of DIY contracting have been discussed below. 
Advantages 
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Figure 1: Advantages of Do‑It‑Yourself Contracting
(Source: Self-created)
The above Figure 1 highlights the advantages of the DIY contracting method in project management, which are related to controlling resources, cost saving, and promoting the knowledge of staff members. 
· Controlling resources: One main benefit for the contracting method DIY approach is to manage to control every single thing contained in the project works. Clients successfully ensure to reach the objectives of the project work using their own internal control (Kerzner, 2025). 
· Reducing the Costs: One of major benefit this approach can offer to people, namely cost saving can be attained using this contracting method. The use of internal resources to complete activities can help reducing cost during small-sized project activities. Money could be saved by way of cutting down cost incurred due to involvement of outside people such as contractors (Chen et al., 2022)
· Enhancement of Staff knowledge: DIY contracting method enables enhancement of the staff’s skills and knowledge in the process of working on any given project. The approach further allows the development of skills that are very vital in the future project work of an organisation, making its organisation’s capability to work internally higher and enhanced.
Disadvantages
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Figure 2: Disadvantages of Do‑It‑Yourself Contracting
(Source: Self-created)
Figure 2 highlights the disadvantages of the DIY contracting method in project management, which are related to resource strain, lack of expertise, and delay in project delivery.
· Resource Strain: In DIY contracting, this issue causes issues in the performance by too many job responsibilities for an individual resulting in overburden of the existing staff (Onyemah et al., 2024). This leads to a considerable workload for individual employees which decreases the work-life balance of the employee.
· Lack of expertise: Organizations that use this contracting model lack expertise in specific areas and expertise within industry among the employees. Because of this organizations utilize their internal workforce which diminishes the level of quality for projects. The low quality leads to failure for the organization’s project outcome.
· Delay in Project Delivery: A lack of proper expertise and resource strain delays the project work (Baila et al., 2023). This challenge shows a big concern where the internal team of a project fails to achieve specific goals in a limited timeframe.
Suitable project area
The Do‑It‑Yourself Contracting method is efficient for small project management works, as these kinds of projects use internal resources for controlling the budget. For example, the system improvement projects use the DIY Contracting method for cost savings (Dhillon and Moncur, 2023). These details shows importance of this contracting method for small-scale projects rather than medium ones. 
[bookmark: _Toc235538545]Multicontract + DIY Contracting   
The Multicontract + DIY Contracting in project management refers to a hybrid method, which includes both internal and external involvement in project work (Mirzaei et al., 2025). Organisations use both internal and external resources for achieving the effective project goals. This method acts as a balance of controlling internal expertise and external support through specialist knowledge and skills.
Advantages 
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Figure 3: Advantages of Multicontract + DIY Contracting
(Source: Self-created)
The above Figure 3 shows the advantages of the Multicontract + DIY Contracting method, which are related to the balance between expertise and control, cost efficiency, and flexibility.
· Control vs Expertise: The main advantages of using this method of Multicontract + DIY Contracting in project management lies in controlling the risks of having external knowledge by sharing responsibility (Merrow et al., 2022). Both internal and external resource types is utilized by organization that enables accessing and bringing-in technical & industry expertise. 
· Cost Efficiency: Utilizing the method of Multicontract + DIY Contracting helps organizations in terms of managing the project's overall cost by taking advantage of internally-provided resources such as workforce and staff. 
· Flexibility: This contracting method in project management supports a hybrid model approach, which ensures flexibility in decision-making. For example, in this method, the organisation or project manager could decide to use internal and external resources according to project needs.
Disadvantages
Despite the advantages, the  Multicontract + DIY Contracting also includes potential challenges, which are related to complex management and improper accountability.
· Complex Management: The usage of both internal and external resources complicates the management work, where internal teams fail to coordinate with external support. For example, miscommunication between both parties can delay the successful delivery of project work. 
· Improper Accountability: This contracting method includes the sharing of responsibilities between both internal and external members, which leads to disrupting accountability through increasing disputes. The disputes are related to taking responsibility for specific project works, which complicate alignment between internal staff and external contractors.
Suitable project area
The Multicontract + DIY Contracting method is suitable for medium-sized projects rather than small ones, which require both external support and internal staff members. For example, in Information Technology (IT) projects, the staff members focus on system integration, while the external support handles the development of software (Attah et al., 2024). This shows a hybrid model approach within project management work.
[bookmark: _Toc235538546]Turnkey Contracting 
Turnkey Contracting is a popular type of contractor for projects and the system whereby a single contractor produces and delivers the whole system from the beginning to end (Viitanen, 2024). The phrase turnkey relates to when a contract is fulfilled by a contractor the client can 'turn the key' to be used. This method helps the clients by giving the clients only one contact to deal with. The single point of accountability has the advantage that this process. This process save the clients’ time in having to negotiate and deal with different parties to manage the process at the same time. 
Advantages

Figure 4: Benefits of Turnkey Contracting
(Source: Self-Created)
Having a single contractor, managing the entire project is relatively easy and, at the same time reduces the likelihood of a conflict between various parties to the contract. It ensures that all contractual obligations are addressed as they are handled by one party. Another significant benefit is efficiency. In this project method, one single contractor manages all the project aspects and can often deliver the project faster. This approach also significantly reduces project delays, which are caused by miscommunication between multiple contractors and clients. A single project manager may oversee the project and control any delays, caused by multiple contractual communications with a number of other parties. It is an excellent solution for clients with insufficient technical skills, since all the technical aspects will be taken care of by the contractor (Widodo, 2023).
Disadvantage

Figure 5: Drawbacks of Turnkey Contracting
(Source: Self-Created)
However, the turnkey contracting method also has some disadvantages. One major disadvantage is inflexibility. Once the agreement is signed, the client has very little flexibility to make changes without bearing extra costs (Aly, 2026). Thus, this process can lead to problems if the project management requires any major changes during execution. Another drawback of this method is high dependency on the contractor. For example, if the contractor underperformed, then the client has very limited alternatives to finish the entire project (Bonilla et al., 2026). Lastly, costs can also be higher than other methods as the contractor failed to deliver the project efficiently.
Suitable project area
The turnkey method is most suitable for large infrastructure projects such as power plants, highways, or airports (Widjaja, 2024). In these large projects, clients always want to complete the entire project without managing multiple contractors at a single time. This process is also very common in IT projects such as implementing enterprise software systems, where clients always prefer a ready-to-use solution. 
[bookmark: _qbjfwgzc63vr][bookmark: _Toc235538547]Multicontract 
The fourth technique that clients generally utilize in their projects is the multi-contracting approach wherein the clients are free to employ multiple contractors for various individual sections that a given project involves (Orango and AjwangP, 2025). By doing so, the clients don’t necessarily rely on the skills of a single contractor. This process involves breaking down the project to individual segments and enhances the design, construction, electrical work and the supply chains involved in procuring equipment and material for a particular project (Huang and Orisaremi, 2026). Through this approach, contractors can engage the services of specialist contractors to perform diverse task elements to improve efficiency. 
Advantage

Figure 6: Advantages of Turnkey Contracting
(Source: Self-Created)
One of the biggest benefits of this approach is the specialist expertise a client would be able to access. A client company for instance may use specialised contractors in a specialised sector (Cui et al., 2026). Using this approach means the client would have better quality outcomes due to utilising a top range of contractors.  Another significant benefit of using this approach is cost, with several contractors competitively seeking the business, a client could choose the cheapest option (Ali Almuhannadi and Salem Ghareeb, 2024) Thus lowering the cost of the project.  This would be especially helpful if accuracy and quality are critical. The advantages of using a multi-contracting approach may seem very appealing.
Disadvantage

Figure 7: Disadvantages of Turnkey Contracting
(Source: Self-Created)
However like many contracting methodology, the technique is subject to a number of inherent disadvantages. The biggest issue with the multi-contracting approach is coordination, in such approach a variety of separate contractors will be brought into to one single contract. Therefore the client or project manager has the responsibility to arrange, plan and coordinate a variety of parties in one place of the works. ( Kerzner, 2025). 
This single contractor failing leads to a coordination failure in the overall activity, thus resulting into increasing conflict and disputes potential. Moreover, this technique requires higher capability in project management. The second significant drawback in this model is late delivery of the project. In the event, if one contractor is delivering a particular component of the deliverables late, then it delays the whole delivery as one delivery depends on the other (Milind Mehta et al., 2022). 
Suitable project area
On the other hand, the Mult contracting method can be suitable for complex construction projects including mega office structures, manufacturing units, housing societies, etc. (Sweeney, 2024). The complex construction projects need specialized expertise to get through, in this case, separate specialist contractors for specialized tasks.  Additionally, Mult contracting works very efficiently for manufacturing projects wherein equipment providers, installing teams, and quality control departments operate distinctly. 
[bookmark: _Toc235538548]Conclusion   
The overall details of this easy has concluded that contracting methods play a vital role in delivering successful project work. All four types of contracting method are important for specific projects, for example, the DIY method could be used for small-scale projects. The advantages and disadvantages of these contracting methods have also been elaborated within this essay. 
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