	
	
	



                          Introduction to Leadership and Management (LCBB4008)
Component 1: Coursework: Essay
Student Name:Cristina Nicolae
Student ID:2226305
Lecturer name:Uju Ugochukwu













Table of Contents
1. Introduction
2. Leadership in Organisations
· Leadership Styles
· Organisation 1: Facebook
· Organisation 2: Amazon
3. Personal Leadership Experiences
· Case Study Analysis
4. Integration of Theory with Personal Experience
5. Conclusion
6. References

1. Introduction
Leadership is a crucial element in the functioning and success of any organization. It is defined as the ability to influence, motivate, and enable others to contribute towards the effectiveness and success of the organizations of which they are members (Northouse, 2022). Leadership is important because it helps to maximize efficiency and achieve organizational goals. This essay explores various leadership styles adopted within organisations such as Facebook and Amazon and how these styles change depending on different situations.
Effective leadership involves understanding and applying different leadership styles to suit varying organizational needs and situations. The ability to adapt leadership approaches can significantly impact an organization's performance, employee satisfaction, and overall success. This essay will delve into specific examples from Facebook and Amazon to illustrate how leadership styles can vary and the implications of these variations.
2. Leadership in Organisations
Leadership Styles
Organisation 1: Facebook
At Facebook, leadership is characterized by a blend of transformational and democratic leadership styles. Transformational leadership is about inspiring and motivating employees to innovate and create change that will help grow and shape the future success of the company. Democratic leadership, on the other hand, involves employees in decision-making processes.
Advantages of Transformational Leadership at Facebook:
· Encourages innovation and creativity.
· Enhances employee engagement and motivation.
· Promotes a strong organizational culture.
Disadvantages:
· Can lead to employee burnout due to high expectations.
· May overlook practical details in favor of visionary ideas.
Situational Changes: During times of crisis, such as data privacy issues, Facebook shifts to a more authoritative leadership style to make swift decisions and maintain control. This situational leadership approach allows the organization to navigate through crises effectively, maintaining stability and restoring stakeholder confidence.
In regular operations, Facebook’s leadership tends to be more democratic. Employees at all levels are encouraged to contribute ideas and participate in decision-making processes. This inclusive approach not only fosters a sense of ownership and accountability among employees but also leads to diverse and innovative solutions to organizational challenges.
Organisation 2: Amazon
Amazon’s leadership style is predominantly characterized by a combination of transactional and autocratic styles. Transactional leadership focuses on the role of supervision, organization, and group performance. Autocratic leadership involves making decisions without consulting others.
Advantages of Transactional Leadership at Amazon:
· Clear structure and expectations.
· Efficient in achieving short-term goals.
· Strong emphasis on performance and productivity.
Disadvantages:
· Can stifle creativity and innovation.
· May lead to high employee turnover due to rigid structure.
Situational Changes: In high-pressure situations such as holiday sales, Amazon's leadership style becomes more autocratic to ensure efficiency and meet tight deadlines. This shift ensures that the company can handle the increased demand and operational challenges effectively. The focus during these periods is on meeting targets and ensuring customer satisfaction through timely delivery and quality service.
Amazon also employs a transactional leadership style in its day-to-day operations. Employees are given clear goals and are rewarded for achieving these targets. This performance-driven approach has led to high levels of efficiency and productivity. However, it can sometimes result in a high-pressure work environment, which may affect employee morale and retention in the long run.















3. Personal Leadership Experiences
In my personal experience, I have encountered various leadership situations that align with different theories learned in class. For instance, during my internship at a small tech startup, I observed a participative leadership style where team members were encouraged to contribute ideas and be involved in decision-making processes. This approach helped in creating a collaborative work environment and motivated employees to take ownership of their tasks.
Case Study Analysis: One instance was when the startup faced a major project deadline. The leader adopted a more directive approach to ensure all tasks were completed on time. This shift in leadership style was necessary to navigate the high-stress environment and ensure project success. The leader provided clear instructions and closely monitored progress, which helped in maintaining focus and meeting the deadline.
Another personal experience involved leading a team project during my final year at university. Initially, I adopted a democratic leadership style, encouraging team members to share their ideas and take part in the decision-making process. This approach worked well in the early stages, fostering creativity and collaboration. However, as the deadline approached, I had to switch to a more autocratic style to ensure that we stayed on track and met our objectives. This experience taught me the importance of adapting leadership styles to suit the situation and achieve the best outcomes.
Examples: During my internship, I was tasked with leading a small team to develop a new software feature. I began by organizing brainstorming sessions where every team member could contribute ideas. This participative approach not only generated innovative solutions but also enhanced team cohesion. As the project progressed and deadlines loomed, I shifted to a more directive leadership style. I assigned specific tasks, set clear deadlines, and closely monitored the team’s progress. This balance between participative and directive leadership ensured both creativity and timely completion of the project.
In another instance, I volunteered to lead a community service project. Initially, I engaged volunteers by seeking their input on various aspects of the project. This democratic approach encouraged active participation and ownership. However, as we encountered
 logistical challenges, I had to adopt a more autocratic leadership style. I made executive decisions to overcome obstacles and keep the project on track. This experience reinforced the need for flexibility in leadership styles based on situational demands.












4. Integration of Theory with Personal Experience
The theories of transformational and transactional leadership are evident in my personal experiences. For example, the participative approach at the startup aligns with the democratic leadership style seen at Facebook, where employees are valued for their input and creativity. Conversely, the directive approach during high-stress situations mirrors the autocratic style seen at Amazon, focusing on efficiency and control.
Transformational leadership, as practiced at Facebook, emphasizes inspiring and motivating employees to achieve their full potential. This aligns with my experience of fostering a collaborative work environment where team members feel valued and engaged. On the other hand, transactional leadership, which focuses on clear structures and rewards, is similar to the approach taken during high-pressure situations where achieving specific targets is crucial.
These experiences highlight the importance of situational leadership. Effective leaders must be able to assess the needs of the situation and adapt their style accordingly. Whether it involves inspiring and motivating a team or providing clear directives to ensure efficiency, the ability to switch between different leadership styles is crucial for achieving organizational success.
Application of Theories: The transformational leadership approach I observed at Facebook is about creating a vision and inspiring employees to work towards it. In my internship, I applied this by setting a clear vision for the project and motivating my team to achieve it. This not only boosted morale but also led to innovative solutions.
In contrast, the transactional leadership approach at Amazon focuses on rewards and punishments to achieve goals. During my final year project, I adopted a transactional approach by setting clear targets and providing incentives for meeting those targets. This approach was effective in ensuring that the project stayed on track and met the deadlines.
The integration of theory and personal experience underscores the versatility required in leadership. Leaders must be adept at recognizing the context and needs of their organization and team, and then applying the appropriate leadership style. This adaptability not only enhances organizational effectiveness but also fosters a positive work environment where employees can thrive.

5. Conclusion
In conclusion, leadership styles are not static and can change depending on situational contexts. Facebook and Amazon exemplify how different leadership approaches can be adapted to meet organizational needs. My personal experiences further validate the theoretical concepts of leadership, highlighting the importance of flexibility and situational awareness in effective leadership.
Leadership is a dynamic and multifaceted concept that requires leaders to be adaptable and responsive to the needs of their organization and its members. By understanding and applying different leadership styles, leaders can create a positive impact, driving innovation, efficiency, and overall organizational success.
The ability to switch between leadership styles based on situational demands is a critical skill for any leader. Whether it involves inspiring a team through transformational leadership, making quick decisions through autocratic leadership, or setting clear goals through transactional leadership, the key is to understand the needs of the moment and act accordingly
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