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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:




Organisational culture has a fundamental impact on my role as an independent police officer, it affects both my professional and personal values. Therefore, throughout this workbook I will consider how organisational culture impacts my role, wellbeing and resilience and the strategies I have trialled to help maintain it. 

Organisational culture has been defined by Huczynski and Buchanan (2007) as ‘the collection of relatively uniform and enduring values, beliefs, customs, traditions and practices that are shared by an organisation’s members, learned by new recruits and transmitted from one generation of employees to the next’. From the perspective of a police officer, the work that we do is ever-changing and individual cases are unique requiring different attention. It is essential that police officers and staff follow a set group of values which are considered the norm, for example, working transparently, impartially and with integrity. The greatest influence on organisational culture within the police service is the Code of Ethics which is a formal framework which presents the core policing values and standards of behaviour, which all officers must adhere to. Subsequently, the police service is a constantly changing environment meaning it is essential to keep up to date with new policy and legislation changes. 

Since achieving my independent patrol status and fully immersing myself into my shift team, I have learned that there are also a set of unwritten rules and values that exist within the policing family. With regards to this, police officers often have a culture of loyalty and camaraderie which has been created due to the challenging nature of the job. Working as a police officer can take its toll on your individual personality. This is largely because police officers must deal with situations in a different way to how a civilian may deal with it. For example, we must show empathy yet stay impartial in situations that may be distressing such as sudden deaths. Before I was a police officer, I couldn’t imagine how I would react when dealing with a dead body. As a police officer my training helped me to be able to calmly assess and deal with the situation, with it having little impact upon my personal well-being. The relationships that I have with fellow officers who share the same values and experiences are often easier than maintaining relationships with people outside of the organisation. As a result, it is essential that coping mechanisms are implemented to help maintain a positive well-being and resilience both inside and outside of work. 

The first well-being strategy that I have used since becoming an independent police officer is walking as a form of exercise. Walking helps to reduce stress and releases endorphins allowing the body and mind to relax, whilst also enabling you to explore your local area. It has a whole host of benefits such as reducing the risk of depression, improving self-esteem, and helping with sleep (Bupa, 2023). Walking as a coping mechanism also helps me to retain my most prized personal value which is family. I have two young children and being able to enjoy the outdoors with them helps me to disengage from the job and take on my role as a present ‘dad’. When I am in work it is all encompassing and so fast paced that I have little to no time to think about my family.  Walking also helps to maintain a healthy weight, increase cardiovascular fitness, and keep healthy muscles which is in line with the Police Standards of Professional Behaviour. This states that all police officers when on duty are fit to carry out their responsibilities (Police Federation, 2023).

Secondly a key well-being strategy that I’ve focused on is trying to maintain a good sleep routine. Sleep is a vital part of our health, spending up to a third of our lives sleeping. If we don’t get enough sleep or poor-quality sleep it can have a negative impact, in the short term and long-term leading to sleep deprivation and fatigue. Furthermore, its known that without enough sleep our thinking is slower, our reactions more sluggish and we just can’t function to the best of our abilities (NHS Employers, 2018).  By making sure I get the recommend seven to nine hours sleep each night, limiting my screen thirty minutes before bed and avoiding caffeinated drinks such as coffee, all supports in maintaining the best possible sleep routine. This has a positive impact on my wellbeing and outlook (OneCare Media 2023). 

The final wellbeing strategy that I have adopted to deal with the stresses and strains of my work, is maintaining good social connections with family and friends. It is known that social contact is good for mental health and engaging with others can lower anxiety and reduce low mood (NHS, 2023). Research from Psychology Today (2022), also suggests that having ‘an active social life helps you to live longer, enjoy better physical and mental health and lowers risk of dementia’. When working in the police as a response officer, the nature of the job is so fast paced and led by calls that often lunch breaks are missed and social interactions with colleges are non-existent. Sandstrom and Dunn (2014), suggest that people experience greater levels of happiness and a sense of belonging when they interact with more people than usual and that these people need to have close ties to them rather than be weak social ties like acquaintances or civilians in my line of work. Additionally, with shift work I often work unsociable hours and regularly do over time. This means that for the 6 days I am in work I have little to no time to socialise outside of my working hours. Due to this, it’s difficult to have meaningful conversations about things that are important to me. As a result, I always try to make time each set of rest days to meet with family and speak with friends on messenger. This ensures that I do not loose my personal identity and values. 

In conclusion, the organisational culture that is present within the police institution has both positive and negative connotations. The role is unique and cannot be easily compared to other jobs, there are many expectations, policies, procedures, and codes that must be wholly abided by and integrated into my professional and personal values. However, officers are faced with several challenging and different situations daily which can cause a lot of stresses, especially to new police officers who may not have dealt with these kinds of circumstances before. This can cause problems where organisational culture is concerned as more experienced officers may have a certain way of dealing with situations and may not always agree with my approach, this can put peer pressure on new police officers who feel they may have to conform to a certain way of doing things. Finally, police officers are public servants and are held accountable against a high set of standards by superiors, members of the public and colleagues. Therefore, due to these pressures it is vital that police officers have several coping strategies to look after their wellbeing. I believe the strategies that I have implemented into my daily life have helped me to maintain a positive mindset and allows the continuation of my personal values that are important to me. This in turn allows me to work to my full potential. 

Total word count: 1223
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


A domestic abuse related incident is defined as a course of conduct between two persons that are personally connected, be that mother and son or husband and wife. The abusive nature can consist of several forms such as physical, sexual, violent, and controlling or coercive behaviour (Legislation.gov.uk 2023). In this workbook I will discuss a domestic related incident I attended as a response police officer. I will be reflecting on what actions I have completed during and after the incident and why. To aid me with this I will be focusing on the proactive steps I took using the National Decision Model (NDM). Alongside the NDM I will be using the Borton’s Model of Reflection to clearly display how decisions were made by me in a complex and unpredictable case. Borton’s Model of Reflection is a fluid process where no part of it can be excluded, it has three stages ‘What, So what and Now What’. 

The NDM should be at the centre of all decisions made at a spontaneous incident. The main aim of this model is to ensure that police officers act with integrity and protect and serve the public. There are six key elements to consider throughout the use of this model, the Code of Ethics underpins all the components. I have become familiar with using this model to structure my rationale for what I did during an incident and why. This way of working helps to promote learning in preparation for future successful cases (College of Policing, 2013). 

The first element of Borton’s Model of Reflection is ‘What’, this links well with one of the key components of the NDM ‘gathering information and intelligence’ as this builds a picture of ‘what’ the circumstances are (College of Policing, 2014). I was alerted to a call of domestic violence where a neighbour had informed the police of an ongoing domestic, where they could hear screaming and shouting. They were clearly distressed on the phone and showed signs that they feared harm would come to their neighbour if police did not attend. This call was then graded by Force Control Room (FCR) as an emergency. On route to attend this report of domestic violence I began to apply the NDM by asking FCR to run checks to identify who lives at the address, were their any warning markers and previous calls. This helped me to begin to build a case and alerted me to the fact that the male residing at the address had warning markers for violence and weapons. As a result, having assessed the threat and risk, I ensured a taser trained police officer was in attendance to the call. This would best safeguard any victims and policing staff attending the call. 

On arrival at the scene, it was apparent that we could hear a male’s voice shouting and officers entered as the door was ajar. When we were entering the address, we were constantly assessing threats and risks present. It was instantly noted that a male was standing in the kitchen and screaming towards a female who was in the corner of the room, clearly distressed and upset.  We began working as a team to develop a working strategy, this involved my colleagues who were taser trained to remove the male from the kitchen due to the risk of domestic items being used as a weapon. This helped to mitigate risks of violent crime and reduced the likelihood of a hostile and aggressive environment. It also helped to demobilise and defuse the incident. This was such an important decision to make as it is essential that police personnel do not make the situation worse for the victim or re-traumatise them, therefore removing the perpetrator diminishes the stressfulness of the situation (College of Policing, 2021).

To understand ‘what’ had happened at the scene of the crime, intelligence and information had to be gathered from the victim. This would then help me to make decisions on what to do next or in accordance with Borton’s Model ‘so what’ next.  I began to speak with the female to gain an understanding as limited information was given to the FCR. The victim was emotional and distressed making it difficult to understand her, I know that first impressions count and are difficult to change therefore the way I spoke to, dealt with, and policed the situation was very important. I ensured that to fulfil my responsibilities and follow the Code of Ethics I must treat the victim with respect, dignity, sensitivity, and compassion. Due to the stressful nature of the situation, I identified that the victim needed time to process my question and gather her thoughts. It is essential that in accordance with the Victims’ Code, Right 1 that victims can understand and be understood, so giving her time was essential. However, Right 2 also means that the details of the crime must be recorded without unjustified delay, thus after a short phase of reassurance and checking the victim wellbeing, I began to record the details of the crime (College of Policing, 2021). 

I built a rapport with the victim allowing her to feel safe to disclose that the perpetrator was her son, and this behaviour was historic spanning at least ten years. Her son was displaying controlling behaviour via overseeing her finances and only leaving her with a punitive allowance, not allowing her to attend medical appointments, stopping her from meeting or speaking with other members of the family and her friends, and using misogynistic language to lower her self-esteem. It was clear that the victim had been subject to controlling and coercive behaviour, which is under Section 76 of Serious Crimes Act 2015. This states that continuous behaviour by one person to another who are personally connected (in this case mother and son), the behaviour must have a serious impact on the victim and the perpetrator knows that this is the case (CPS, 2022).  The victim then made a further disclosure that she had sustained bruising on her back and ribs from her son punching her and a laceration to the forehead. The level of injures to the female were inline with causing actual bodily harm (ABH), this offence is committed if a person intentionally and or recklessly assaults another person and causes actual body harm, which Section 47 of the offences against the person act 1861 outlines (Noble Solicitors, 2018).   This was clearly a very distressing situation for the victim, especially as it was her son. The victim made me aware that she has a long history of poor mental health. This makes her a vulnerable victim and entitled to receive enhanced rights. Vulnerability is defined as a person who is unable, due to the circumstance, to protect themselves from harm or exploitation. This was evident in this incident (Vulnerability knowledge and practice programme 2023). 

Following on to the second stage of the Borton’s model of reflection which is “So, what” and linking in with the NDM by assessing the threat and the risk posed, I began to develop a working strategy. With the information that the female had disclosed I request for ambulance to attend and in the interim for a force medic to attend the scene. Due to the open wound on her forehead, it was paramount to seek medical assistance and to monitor her condition.  As a result, I then undertook a Domestic Abuse, Stalking and honour-based violence form (DASH) with the female which aided me in grading this incident as High risk. This means that the level of risk and danger to the victim was evident and without prompt action, she was at risk of serious harm.  If I were not to take positive action in this incident, it would not be in keeping with the guidance set within the Victims code of practice. This states not to be dismissive of the victims’ feelings and if I was, they would be entitled to make a complaint (Victim Support, 2023). 

Continuing with the NDM, I then consider my powers and policies and what options and contingencies were available for this situation. I considered the arrest of the male for the offences in which the female had disclosed, this would be in line with code G of the Police and Criminal Evidence act 1984 (PACE). PACE is the statutory power of arrest for police officers. It states that a prompt and effective investigation must be undertaken when a subject is likely to intimidate or threaten the victim or possible witnesses (Department of Justice, 2015). The last element to the NDM is action. Consequently, I relayed the information that the female had disclosed to my colleague, who was with the male in question, he was then placed under arrest and then conveyed to custody. When in custody his detention was authorised. From this point onwards It was crucial to safeguard the female. To do so bail conditions were put in place. These included non-contact from the suspect to the victim either directly or indirectly. Also, the suspect was not allowed to attend the home address.  The College of Policing states that bail conditions can offer substantial protection for the victim due to the fact that if the perpetrator was to breach, he/she would then be further arrested for this (College of Policing, 2023). 

The final element to the Borton’s model of reflection is “Now, What”. The “Now, What” phase of this incident is to evaluate whether the dynamic action taken was a success, and how I can learn from this to aid future investigations. Overall, I feel that using the NDM and dynamically risk assessing the situation allowed me to safeguard a vulnerable victim, who was living in fear in her own home. This case was unpredictable due to the nature of the relationship between the victim and suspect. Often when a parent is reporting their child, they can feel an amount of shame and be reluctance to support positive action with criminal proceedings. However, I achieved a positive outcome via the arrest of the suspect with the full support of the victim. It is important to remember that each incident is unique and the use of the NDM is key to continuously dynamically risk assess each situation to safeguard myself, victims of crime and my colleagues. On reflection, in a future incident like this one, I may consider the use of a Domestic Violence Protection Notice (DVPN). This is where an application is submitted to future protect the victim. This notice sets out conditions that the perpetrator must follow and keeps the police involved with ensuring these conditions are being consistently met. As I was confident that this suspect would be charged, I did not consider initiating a DVPN, as the supporting evidence was strong. However, the victim could easily retract her statement which would no longer support police action. This would then put the victim back at risk and would withdraw further police action until a potential future report is made. 

Word count: 1826




Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working
           
	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER: 

To be part of a successful police force it is essential that professional standards are maintained and that members within the force are collaborative. Police officers and staff spend a considerable amount of time in a team and working with others. The police organisation is a unique system where its staff members must follow the Code of Ethics, policies, procedures, protocols, and legislation, this does not mean the system is free of conflict. Fundamentally the main aim of the police force is to ensure the safety and wellbeing of the public is improved. If the system lacks good teamwork between its staff, members of the public and external partners this could lead to decreased confidence in the police via the public (College of Policing, 2023). The Police are held accountable for their actions and must always act with authority, respect, and courtesy, this is an essential standard of professional behaviour that all members must adhere too. Police officers must act with self-control and tolerance, which means treating members of the public and colleagues with respect (Polfed, 2019). Police officers must also work in a way that does not discredit the service or undermine public confidence. Furthermore, Bergner (1997) claims that teamwork is so essential as it increases safety, improves effectiveness, and strengthens communication, boosts morale, and makes the whole organisation more successful. Through my research, I have encountered several theories of team dynamics and will evaluate the effectiveness of two prominent theories, including Truckman’s Team Model and The Big Five Model. Additionally, I will consider how inter-personal conflict can occur potentially impacting the police professional standards, and what can be done to improve performance. 

Team dynamics are a fundamental part of almost every job, especially those in the public sector. It is a set of psychological forces that impacts how a group of people (or a team) interact, communicate, and cooperate with each other. Teams do take time to form and are influenced by personalities, roles, and relationships. In the Police Force team dynamics are influenced by things such as rank and guidance. Police Officers must work as a team as they are all working towards a similar goal, which means that they need each other to succeed (Stagl et al, 2007). A study carried out by Espevik, et al., (2021) identifies that team dynamics and effective teamwork is coordinated via ‘The Big Five Model:’. This theory can be used within police training to help improve team performance and cohesion. 

The Big Five Model consists of five components which are interdependent of each other for the system to work. Team leadership is the first component, this is the member(s) of the team who can direct and coordinate the activities of the other members. Within the police force it is essential to respect the organisational structure of rank, for example sergeants and inspectors. Without having the respect of team leaders then team dynamics will cease to function, as you must be able to follow direct orders from a superior officer. Next there is team orientation which is an attitude that all members must possess. It is the attitude that all team members are important and that the goal is a team one and not for individual gain. For example, all policing enquiries and outcomes require assistance and support from various officers with differing roles. No cases can be solved with just one, it is always a team outcome. Mutual performance monitoring is another component which requires appropriate task strategies to be developed, these strategies must be understood by all within the team, and they must understand the nature of the task in hand. This leads to backup behaviour; this is the part of the model where each member of the team can anticipate each other’s needs whilst ensuring they have knowledge about their own responsibilities. This means they can provide support and information on the case when they are required to do so. The final component is adaptability. This is concerned with the ability to adjust team strategies and alter the course of action, based on obstacles faced throughout. This can only be done if all the other components are strong. If members of the team do not have the correct information, this could lead to an inappropriate resolution (Salas et al, 2005). 

Espevik, et al., (2021) Big Five Model identified that team dynamics can pose inter-personal conflicts impacting team performance. The most common conflicts are understanding roles within a task and the capabilities of officers to communicate freely and clearly. Reflecting on my experience so far as a police constable, the largest area of conflict impacting team cohesion is a clash of personalities and officers’ camaraderie. This can impact how officers understand their role within the team. For example, officers with a confident personality and drive to be recognized by superior officers may intimidate other members of the team. Also, they may take control of situations and undermine others, even though they do not hold a superior rank. This can cause further problems as the other officers may not feel comfortable to report this to their line manager for fear of exclusion. The conflict this may cause is interpersonal, meaning two or more people within the team have any type of conflict that can be big or small. This is often because individuals have their own personalities, values, and attitudes towards a situation. According to Raypole (2020), a ‘pseudo conflict’ is usually a misunderstanding between team members who believe they have different goals, even though they are seeking the same outcome. This would lead to the breakdown of the team orientation component of The Big Five Model. Furthermore, due to camaraderie shared by officers, they may be less likely to report a fellow officer regarding a breach of professional standards. For example, if a colleague has dealt with a situation inappropriately, they may turn a blind eye, this would not be in line with the Code of Ethics. This is one of the key principles, stating you should challenge and report improper behaviour of other officers regardless of role or rank (College of Policing, 2023).

Greer and Dannals (2017) claim ‘conflict is inevitable when groups of people work together’. They also mention the four key types of conflict as ‘task, relationship, process, and status’ conflicts. Task conflicts have been widely recognised and researched and are primarily disagreements about the task content. Whereas relationship conflicts are also inter-personal, meaning people within a team may have incompatibilities and/or tensions. Jehn (1997) introduces process conflict as one that involves disagreements about the logistics of task completion, such as roles, responsibilities and working arrangements. Finally, the fourth type of conflict is status conflict, this commonly arises when members’ have disputes over positions of respect and the teams’ social hierarchy (Bendersky and Hays, 2012). 

Team performance can only be successful when inter-personal conflicts are resolved. Most conflicts within the working environment exists when a member or members of the team have different opinions, perspectives and/or points of view. From my experience individual personalities within the police force means that officers may have different approaches to certain situations. This can lead to conflicts on how a task should be managed. For example, when working with anti-social behaviour in youths, some officers may take the softer approach and try to get the youths on side, whereas other officers may try to assert a dominance over the youths to make them fear consequences of future actions (e.g., school involvement, Youth Offenders Service, and REACH referrals). These different attitudes towards civilians may lead to clashes over what is considered the right approach. Clashes over tasks management is the most likely conflict to impact team performance. A team which has unresolved conflicts may experience barriers in moving forward with future tasks. According to Robey, et al (1989) conflict resolution is when “members have fewer objections and indicate more agreement with each other … it indicates a solution that is accepted by the entire group”. Therefore opinions, perspectives and viewpoints are resolved. 

It should also be acknowledged that task team conflicts can improve team performance as debates and differences of opinions can help to improve all members understanding of the task and lead to higher quality and more creative team outcomes (Matsuo, 2006). However, team conflict can create poor working conditions and distract members from the task.  If conflicts, go unresolved they can consume a considerable amount of time. Some of the more damaging conflicts are relationship conflicts as they are more emotional and can harm ongoing relationships and cohesion within a team. There are many causes of conflict that can create a dysfunctional team, but there are also several ways to deal with these issues. 

There are numerous models for dealing with conflict productively, one of those being the Thomas-Kilmann Conflict Model developed in the 1970s. This model argues that during a conflict there are two approaches that can be applied, these are either assertively or cooperatively. Depending on the characteristics of the conflict influences the approach taken. This model has five positions based on the degree of assertiveness or cooperativeness necessary. These include competing, collaborating, accommodating, compromising, or avoiding. This model is useful mainly to leaders and managers as they can use it to determine and understand a co-worker/employee’s stance in a conflict situation. If you can understand someone’s response, you are in a better position to handle the conflict and interpret behaviours. For example, a collaborative approach is both assertive and cooperative. This means the person is committed to actively finding a solution which works for all team members. This is very beneficial when attempting to reach a long-term, quality decision which resolves underlying problems. Compromise is a solution in which everyone agrees to the solution and everyone’s viewpoint has been considered, this is likely to be the case if time management is not of the essence (MyPD, 2022). 

Not only is it important to understand the causes of conflict and conflict resolution, but also to understand how to develop and monitor team cohesion. Carron et al., (1998) defines team cohesion as “the tendency for a group to stick together and remain united in the pursuit of its instrumental objectives”. They also suggest that teams with shared experiences and team learning help with bonding and team success. Herrity (2023) suggests many techniques for building team cohesiveness which can help diverse teams to communicate effectively and keep motivated. Some of these techniques include team-building activities, this could be in the form of monthly team outings, team lunches or team games. Team building activities help to boost morale, self-esteem and encourages team members to build bonds, whilst also creating trust. 

To conclude, team dynamics play a significant role within all employment sectors, including the police force. Maintaining an effective teamwork environment is essential for building positive public perception on policing. It creates an environment where police officers and staff within a team can work towards a shared goal effectively, swiftly and in accordance with the professional standards of behaviour. All of which will aid in more successful outcomes and a strengthened public perception, which is essential due to the current climate highlighting police misconduct. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Road policing is simply enforcing the rules of the road; however, this does not just mean speeding. Road policing makes attempts at deterring and detecting illegal, dangerous, and careless behaviour on the roads (Brake, 2023). This could be as extreme as identifying human trafficking and drug smuggling. The gathering of information and intelligence can be used in the disruption of more prevalent crimes, such as ‘county lines’ and organised crime. Throughout this workbook effective road policing and the use of Automatic Number Plate Recognition (ANPR) will be investigated to identify its successes at disrupting criminal activity. 

Across the UK road policing is shaped by the local authority, meaning in England and Wales road policing is covered by 43 local police forces with their own Chief Constable and Police and Crime Commissioner. The National Police Chiefs’ Council (NPCC) brings these police forces together and helps them to coordinate operations and identify the needs of the local and wider community. The NPCC deployed the National Roads Policing Strategy (2022-2025), which is a 3-year plan to make the UK’s roads safer. It depicts four pillars of activity including preventing harm and saving lives, tackling crime, driving technology and innovation, and changing minds. Although the UK historically has some of the safest roads in the world, it still falls subject to at least five deaths on the roads every day. Chief Constable Jo Shiner (2022) also points out that the UK’s roads are often exploited by criminal gangs which means safe, lawful, and fluid travel is not always possible. This has a significant impact on the economy causing losses. It was identified from the previous NPCC strategy (2018) the public expect the police to deal with those who break the laws of the road and by doing so they help to reduce risk and increase safety. One of the initiatives used in attempt to detect, deter, and disrupt criminality at local to regional levels is the use of Automatic Number Plate Recognition technology (GOV.UK, 2021). ANPR consists of a camera linked to a computer, and when a vehicle passes the camera records an image. The computer then automatically ‘reads’ the plate and the vehicle registration mark (VRM) is recorded. Not only do the police use ANPR but so do other Law Enforcement Agencies, private companies, local authorities, and the Department for Transport. These agencies may record traffic flows and car park management. 

Intelligence and information led policing are vital for deterring and preventing crimes. The gathering of intelligence and information is not a quick process and often takes time. Intelligence is information that is gathered via a variety of sources, it is then analysed and assessed to determine its relevance and reliability. A good example of intelligence gathered tactically is the identification of routes that organised crime groups (OCGs) are using to traffic firearms into the UK, and how they manage to do this without being detected by border control. The National Crime Agency (2023) supports this as it defines intelligence as ‘information that has been analysed to assess its relevance and reliability. Intelligence can come from a variety of sources such as undercover officers, members of the public, law enforcement partners, etc.’ Intelligence is at the centre of all of policing enquiries from local neighbourhood issues to cross-county lines operations. The NCA (2023) also emphases how intelligence is then used to coordinate national intelligence pictures of serious crimes, this in turn leads to the dissemination of intelligence to partners in the UK and overseas (e.g., Police, including counter-terrorism Policing, Regional Organised Crime Units and HM Revenue and Customs). These partners can then use this intelligence to complement their own or take immediate action. Another significant point to make about the importance of gathering information and intelligence is, it is a key principle in the National Decision-Making Model which all police officers must apply when responding to a call or making enquiries (College of Policing, 2014). 

The amount of intelligence and information gathered via policing teams and other sources can make it difficult to generate an action plan. Therefore, the National Intelligence Model (NIM) is a very effect tool at helping to determine the key priorities for policing. Paige Keningale (2020), summaries NIM as a framework which underpins investigations, and then coverts information into actionable intelligences. It’s processed via different points of the decision marking cycle which includes setting a strategic direction, making an informed decision through gathering of information, allocating the correct resources, developing a tactical plan and finally tasking and co-ordinating the activity to be taken. It must be remembered that all information and intelligence must be risk assessed in case of bias, human error at the recording stage and the reliability of the source. Only then can it be assessed for action. Intelligence collection is a lengthy process with specific requirements for its recording and use. Once it has been assessed and analysed it can be added to an ‘intelligence report’. The information in this report must be clear and easy to understand without any other need to refer to other sources (College of Policing, 2022). 

Police officers and staff submit intelligence reports which assess the information, and then it can be graded to be disseminated to the appropriate teams. An example of this is, if information has been received regarding a person driving on false plates or not withholding a valid license this could aid officers by stopping the vehicle or person(s) in question. The tool that is used to aid this is the 3-5-2 model, which is the process that evaluates the information provided and grades it. The source of intelligence can be graded as either reliable, untested, or not reliable. The intelligence is also given a code such as suspected to be false or lawful sharing permitted. All intelligence must be carefully considered before sharing and who with. This is in line with UK General Data Protection Regulations complying to the Data protect Act 2018. This is also supported by the National Anti-Fraud Network who state that ‘measures must be in place to make sure the correct identity of the source is not revealed’ (NAFA, 2022). 

Modern technology can be used to transform policing helping to tackle criminality on the roads, it can even aid counter-terrorism activity. Some of this technology includes Automatic Number Plate Recognition (ANPR), CCTV, facial recognition, and vehicle tracking. The NPCC (2018) set a goal five years ago to prioritise the use of ANPR for identifying hot spots, where criminalised activity by road users is high. Via using technologies such as ANPR it can help to bridge the gaps in intelligence already gathered. 

ANPR is a very useful tool at disrupting criminal activity and aiding investigations. This is because they can be used to support cases. When a vehicle passes an ANPR camera the registration plate will be recognised if it has been recorded as a Vehicle of Interest (VOI). If this happens, then police officers can intercept this vehicle and use stop and search powers. This enables them to gather evidence and if necessary, make an arrest. Information and intelligence can be recorded and shared with investigating teams when VOI are stopped (NPCC, 2016).  

ANPR is a crucial investment as road policing has an elevated profile amongst the public, largely since 74% of people hold a full UK drivers’ licence (2015-19). Some may even argue that road policing is the face of the police. Between the years of 2003-04 the second most common interaction between the public and police was on the roads, mainly due to vehicle stops. Safety and security while on the roads mean compliance with road laws must be enforced. ANPR is thought to make a big difference to intelligence-led targeting of serious mainstream offenders and suspects. It is hoped to make a large difference to ‘fail to stop’ collisions and reduce casualties from dangerous, drunk, or drugged driving. It can do this via being a visible deterrent against driving offences.  ANPR was used widely during the 2012 London Olympics as a means of aiding counter-terrorism operations. They were able to do this by monitoring destinations and road networks that were likely to be used for criminal to flee potential crimes (Corbett, 2008). A positive outcome of ANPR use when investigating and disturbing criminal activity, is it largely removes the need for officers to decide who to stop. Therefore, any potential discrimination in the targeting of high-risk persons is removed. 

ANPR appears on almost all major roads in the UK, with there being 11,000 ANPR cameras generating around 50 million records a day (bluedropservices, 2022). They have led to the detection of over 11 billion illegal vehicles on our motorways and larger road networks (Wright, 2016). This technology can be used to focus on monitoring the movements of offenders who are classed as high-risk, sexual exploitation groups and organised crime groups (National Police Chief’s council, 2016). This technology can assist in major investigations. This is because it allows investigators to focus their resources in a location of interest, this hopefully leads to swift resolutions. Usually, crimes are committed in areas with high volumes of traffic allowing investigators to use the technology when crimes occur in areas with high volumes of traffic. 

An example of how ANPR can be used as an investigative resource can be identified by the work of The Metropolitan Police who reported more than 200 arrests, in an operation named ‘Operation Pandilla’ focussing on tackling county lines and drug activity. It used ANPR and intelligence to target vehicles on arterial and motorway routes. As a result, 320 people were arrested, 22 knifes and weapons were recovered, 54 vehicles were seized, and 62 illegal items were confiscated. This was a collective effort from officers in the Metropolitan, Surry, Kent, Essex, Hertfordshire, Thames Valley, and City of London Police, as well as the British Transport Police (SKY news, 2020). Another example of how ANPR provides lines of enquiry and evidence for criminal investigations, is recent multi-police force ANPR operation in Kent, London and Essex. This operation led to 32 arrests and £40,000 seized, tackling drug supply and violent criminals using road and rail networks to transport drugs in and out of three areas. There were many different officers involved including the Violent Crime Taskforce, Dog Support Unit and Specialist Crime officers. Officers used ANPR cameras at fixed sites around the Dartford Crossing and intercepted vehicles suspected of having links to violent crimes (MAV Systems Limited, 2023). 

To conclude, road policing is an essential part of a successful police force and the effective use of ANPR could be revolutionary, to the way police and other agencies gather and use intelligence and information. It is a deterrent to road related crimes via offering a visual police presence on roads across the UK but can also aid in much larger operations such as drug smuggling and human trafficking. Intelligence and information are gathered on a variety of levels from CSOs to Counter Terrorism Police Officers, this can then assist officers in denying road access to those who pose risks. Without reliable intelligence it is clear to see that ANPR cameras may be less successful at solving large scale prevalent criminal activity. ANPR cameras act as the final jigsaw piece by locating criminal who have already been identified as a risk to the roads. I believe that the use of intelligence alongside ANPR cameras can create a more successful road policing environment. It can lead to faster vehicle stops and subsequent arrests, reduce discrimination in the targeting of drivers by officers, and provides confidence to the public that the police are coherent and consistent at tackling road related crimes. 

Word count: 1925



Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
1. Develop further knowledge surrounding case files. 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 


6
	High 
8-10 
	Low 
1-4 
	Med 
5-7 


6
	High 
8-10 
	 I believe there is a need to enhance my knowledge in casefiles in which will improve my capability to complete them.

I will continue to seek out support from supervisor and my peers, undertake my own research into the content that is needed in certain files such as  NGAP or GAP file.

The main aim for wanting to improve is this skill is so I don’t have to complete rework from CPS which would allow for me to be more efficient.

In order to do this I am going to organise an attachment with the casefile team, I should have achieved this aim within 6 months. 

	SKILLS 
 
 
 
 
 
 Statement taking
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 




5
	High 
8-10 
	Low 
1-4 
	Med 
5-7 




5
	High 
8-10 
	 Statements:

Since gaining independent patrol I believe my statement taking has improved since training school but I have notice a pattern in which I do not always include all points of ADVOKATE.

I believe this a vital component when taking statements and without fully completing key parts of information may not be obtained.

In order to further develop I will book myself on a statement refresher course and have set myself a target of 3 months to complete this action, 

	EXPERIENCE 
 
 
 
 Further develop my understanding of section 1 of PACE ( Stop and search)  
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10


8 
	Low 
1-4 
	Med 
5-7 


7
	High 
8-10 
	 
Since gaining independent patrol I have conducted a few Stop and searches procedures, making sure to follow the acronym GOWISLEY which sets out the correct process to conduct the search.

In do this its making sure that the search is conducted in line with PACE and that the search is legal.

I feel further exposure to calls where possible search could be made and putting myself forward these calls is an aim.

I hope to achieve this within 6 months as this should allow for me to attend calls and conducted these type of searches.  

I will look to seek further feedback from supervisor asking from my Body worn video to be viewed from the process. 


 
 


 
 

Bibliography
The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle. It is important that you are aware of the importance of ensuring that the work submitted is your original work.

Bibliography: 

Avon and Somerset Police Federation (2021) Sleep deprivation just adding to the angst and anxiety of being a police officer. Available at: Sleep deprivation just adding to the angst and anxiety of being a police officer (polfed.org) (Accessed on: 20.03.23). 

Bendersky, C., and Hayes, N. A. (2012) Status conflict in groups. Organisation Science, 23 (2), 323-340.

Brake (2023) Road Policing, Enforcing the rules of the road and improving safety. Available at: Roads policing | Brake (Accessed on: 06th April 2023) 

Bupa (2024) Move: The health benefits of walking. Available at: The health benefits of walking (bupa.co.uk) (Accessed on: 20.03.23) 

Colin, R. and Scally, E. J. (2018) Police use of technology: insight from the literature. Available at: Police use of technology: insights from the literature - ProQuest (Accessed on: 10th April 2023)


College of Policing (2021) Victims’ Code for policing. Available at:  Victims' Code for policing | College of Policing (Accessed on: 27th March 2023) 

College of Policing (2013) National Decision Model. Available at: National decision model | College of Policing (Accessed on: 27th March 2023) 

College of Policing (2023) Code of Ethics. Available at: Code of Ethics 2014 (publishing.service.gov.uk) (Accessed on: 05th April 2023)


Corbett, C. (2008) ‘Road Policing: Current context and imminent dangers’. Policing: A Journal of Policy and Practice. Available at: This paper will argue that despite the mixed messages for the police given by Government as to the status and salience of road (brunel.ac.uk) (Accessed on: 10th April 2023) 

Dabell, J. (2018) Borton’s Model of Reflection. Available at: Borton’s Model Of Reflection – John Dabell (Accessed on: 27th March 2023) 

Dannals, J. and Greer, L. (2017) Conflict in Teams in The Wiley Blackwell Handbook of the Psychology of Team Working and Collaborative Processes (pp. 213-343) Available at: (PDF) Conflict in Teams (researchgate.net) (Accessed on: 13th April 2023) 

Department of Justice (2015) New PACE codes of Practice Published. Available at: New PACE codes of practice published | Department of Justice (justice-ni.gov.uk) (Accessed on: 27th March 2023) 


Espevik, R., Johnsen, B, H., Saus, E, R., Sanden, A., Olsen, O, K. (2021) Teamwork on Patrol: Investigating Teamwork Processes and Underlaying Coordinating Mechanisms in a Police Training Program. Available at: Teamwork on Patrol: Investigating Teamwork Processes and Underlaying Coordinating Mechanisms in a Police Training Program - PubMed (nih.gov) (Accessed on: 05th April 2023) 

Gloucestershire Police Federation (2019) Standards of Professional Behaviour. Available at: Standards of Professional Behaviour (polfed.org) Accessed on: 05th April 2023
RallyBright (2023) What are team dynamics and why are they important? Available at: Standards of Professional Behaviour (polfed.org) (Accessed on: 05th April 2023).

GOV.UK (2021) National ANPR standards for policing and law enforcement. Available at: National ANPR standards for policing and law enforcement (accessible version) - GOV.UK (www.gov.uk) (Accessed on: 06th April 2023) 

Hesketh, I. (2023) Organisational Culture and the Police. Keeping your head above water. Available at: Organisational-culture-and-the-police-keeping-your-head-above-the-water.pdf (Accessed on: 20.03.23) 

Herrity, J. (2023) 10 ways to improve team cohesion in the workplace. Available at: 10 Ways To Improve Team Cohesiveness in the Workplace | Indeed.com (Accessed on: 13th April 2023) 

Jehn, K. A. (1997) A qualitative analysis of conflict types and dimensions in organisational groups. Administrative Science Quarterly. 42 (3), 530-557 

Johansson, M. and Hartig, T. (2011) Psychological Benefits of Walking: Moderation by company and Outdoor Environment. Available at: Psychological Benefits of Walking: Moderation by Company and Outdoor Environment - Johansson - 2011 - Applied Psychology: Health and Well-Being - Wiley Online Library (uwtsd.ac.uk) (Accessed on: 20.03.23) 

Legislation.gov.uk (2023) Domestic Abuse Act 2021. Available at: Domestic Abuse Act 2021 (legislation.gov.uk) (Accessed on: 27th March 2023) 

MAV Systems Limited (2023) Multi-police force ANPR supported operation in Kent, London and Essex results in 32 arrests. Available at: Multi-police force ANPR supported operation in Kent, London and Essex results in 32 arrests - ANPR Cameras (Accessed on: 10th April 2023) 

Matsuo, M. (2006) Customer orientation, conflict, and innovativeness in Japanese sales departments. Journal of Business Research, 59 (2), 242-250. 

MyPD (2022) Guide to the Thomas-Kilmann Conflict Model. Available at: Guide to the Thomas-Kilmann Conflict Model - My Professional Development (mypd.co.uk) (Accessed on: 13th April 2023) 

National Crime Agency (2023) Intelligence: enhancing the picture of serious organised crime affecting the UK. Available at: Intelligence: enhancing the picture of serious organised crime affecting the UK - National Crime Agency (Accessed on: 08th April 2023)

National Crime Agency (2023) Intelligence: enhancing the picture of serious organised crime affecting the UK. Available at: Intelligence: enhancing the picture of serious organised crime affecting the UK - National Crime Agency (Accessed on: 06th April 2023)


NHS (2023) Better Health: Every Mind Matters. Available at: Top tips to improve your mental wellbeing - Every Mind Matters - NHS (www.nhs.uk) (Accessed on: 20.03.23) 

NHS Employers (2018) The Importance of Sleep. Available at: The importance of sleep | NHS Employers (Accessed on: 20.03.23) 
Noble Solicitors (2021) A Guide to ABH/GBH. Available at: A guide to ABH/GBH - Noble Solicitors (Accessed on: 27th March 2023) 

NPCC (2022) National Road Policing Strategy 2022-2025. Available at: PowerPoint Presentation (college.police.uk) (Accessed on: 06th April 2023) 

NPCC (2016) Automatic Number Plate Recognition Factsheet – April 2016. Available at: ANPR Factsheet.pdf (npcc.police.uk) (Accessed on: 06th April 2023) 
	
Psychology Today (2023) How important is your social life? Available at: Social Life | Psychology Today (Accessed on: 20.03.23) 

Salas, E., Sims, D. E., and Burke, C. S. (2005) Is there a “Big Five” in teamwork? Available at: Is there a “Big Five” in Teamwork? - Eduardo Salas, Dana E. Sims, C. Shawn Burke, 2005 (uwtsd.ac.uk) (Accessed on: 05th April 2023)

SKY news (2020) More than 200 arrests in police operation to disrupt county lines drug gangs. Available at: More than 200 arrests in police operation to disrupt county lines drug gangs | UK News | Sky News (Accessed on: 10th April 2023)

Sleep Foundation (2022) Eight Health Benefits of Sleep. Available at: Eight Health Benefits of Sleep | Sleep Foundation (Accessed on: 20.03.23) 

Ssndstrom, G.M., Dunn, E.W. (2014) Social Interaction and Well-Being. The Surprising Power of Weak Ties. Available at: Social Interactions and Well-Being: The Surprising Power of Weak Ties - PubMed (nih.gov) (Accessed on: 20.03.23)

Victim Support (2023) Victims Code. Available at: Victims' Code - Victim Support (Accessed on: 27th March 2023) 

Vulnerability Knowledge and Practice Programme (2023) Coordinating and improving the police service response to vulnerability. Available at: Vulnerability Knowledge and Practice Programme (VKPP)​ (Accessed on: 27th March 2023) 

Wendt, H., Euwema, M., C., and Hetty van Emmerik, I., J. (2009) Leadership and team cohesiveness across cultures. Available at: Leadership and team cohesiveness across cultures - ScienceDirect (uwtsd.ac.uk) (Accessed on: 14th April 2023) 

Wright, S (2016) Watching them: watching us – where are the ethical boundaries?’ Available at: http://eprints.leedsbeckett.ac.uk/2096/3/Watching%20Them%20Watching%20Us.pdf (accessed on: 10th April 2023)














image1.png
Prifysgol Cymru
% Y Drindod Dewi Sant

N University of Wales
Trinity Saint David

%





