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	Recommendation 1: 

	Support for prior consideration (PC) applicants – develop guidance notes and direct assistance on how best to complete an application form and interview preparation to achieve success. This will particularly support those long-standing employees who may not have been part of a recruitment and selection process.
	Prior consideration applicants / Training and Development Team (T&D)/ HR Officers / Talent Management Team.
	Guidance could be made available via NPT internal SharePoint page or discussed as part of any 1:1 redeployment process meetings held with HR Officers.
	Sharing guidance notes as well as incorporating in 1:1 redeployment meetings with individuals. Explore if training of a similar nature is currently offered by T&D.
	December 2024 – Budget discussions are due to take place in October and it is anticipated that there will be further redundancies in the next financial year (April 2025).
	Utilising HR Officers current time resource spent in 1:1 redeployment meetings with prior consideration applicants. 

Training and Development Support Officer time resource to support with devising guidance notes.

Digital Services – time resource to publish guidance notes on NPT SharePoint. 

HR Talent Management Team – time resource to support with retention.


	Recommendation 2: 

	Re-establishment of the Redeployment Action Group.
Service specific officer’s to review prior consideration register and current vacancies before advertising.
	Heads of Service / HR representative
	Group can meet virtually or in person.


	Fortnightly meetings in the first instance, to be reviewed depending on continued numbers of PC applicants/vacancies.
	As soon as possible.
	Time resource – in-direct cost of officer’s time to attend meeting.

	Recommendation 3:

	Further research on NPTC’s current redeployment process, in particularly, on manager’s roles and responsibilities/understanding of process. To support any recommendations for improvement.
	HR Officer / identifying managers who regularly recruit/support PC applicants.
	Focus groups to be held in person or virtually.

	Prepare questions that will support the researcher in gaining insight of their roles in the process. 
	As soon as reasonably possible.
	Time resource – HR Officer – policy review incorporated into current job description.

[bookmark: _GoBack]Time resource – in-direct cost of manager’s time to attend focus groups.
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