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Task 1: Overview of Case-study

[bookmark: _Hlk205979492]Basil’s Bakery struggle of keeping the business open due to decreasing sales during covid-19 restrictions, the causes of this problem are most of his loyal customers now work from home and the retail park in Coventry UK where the shop is located had less people visiting, also because he always uses organic ingredients the production of the bakery is very expensive. There are some other issues that contributes to the low profit such as he works alone and all the products are handmade, and the cost of business bills has increased.
[bookmark: _Hlk205982497]Task 2: Two Proposed Solutions

Solution A Proposal: Provide Delivery Services 
Delivery Service is the process of delivering products from the shop to customers (Publishing, 1988-2026).Basil’s bakery could use different platforms such as Deliveroo or UberEATS to offer deliveries or even providing his own delivery platform for the bakery. By doing this he could expand the business reach by going further the shop physical area, creating reliable and fast customer service, furthermore it would make the bakery have an advantage from the other bakeries in the area that do not provide delivery services, doing so it could increase the sales of Basil’s bakery shop.

Solution B Proposal: Online Advertising 

Online Advertising is a very important tool to promote a business (Linkedin, 2026). Basil’s bakery could use different online platforms to promote its business such as websites, social media (Instagram, Facebook, TikTok). By doing so he would amplify his marketing. Because all this online platform offers many tools to track and target a specific public. Therefore, Basil would have better control of the sales and would have all the information needed to continue running the business smoothly.

Task 3b) Evaluation Results and Justifications

Based on the results from the PMI Evaluation table, the best solution for Basil’s bakery is Solution B: Online Advertising, online advertising gives you multiple options across social media platforms to promote a business (Unity Technologies, 2026). The decision is based on four key criteria: cost, costumer reach, effectiveness and visibility. Cost of online advertising is relatively low compared to implementing delivery services. Reaching more potential customers is important to increase the sales, with online advertising is possible to target specific public. Effectiveness gives Basil’s bakery the opportunity of measuring the results, with online advertising is possible to track views and customer interaction. Visibility once Basil’s bakery decides which platforms to use it gives the bakery the opportunity to be well known worldwide.

Task 4b) Justifications for the Implementation Plan

The tasks where divide according to importance and logical order. First step is choosing the best online platform this is important because Basil’s bakery needs to do the advertising where customers are more relevant, this was scheduled from 20th to 30th of August, giving Basil’s enough time to research and decide which one is the best option. Second was defining the budget, the scheduled was from 1st to 5th September to ensure Basil’s knows how mush the bakery can afford before hiring an advertising designer. Third is when Basil’s has decided which platform he will use and how much money he has to invest, so now is time to develop the advertisement the time frame starts from 6th of September to 11th September. This schedule gives the advertisement designer just the right amount of time to produce all the content needed for it. Forth finale the campaign is live on 12th of September once all the content is created now is time to make it known. For the first two tasks Basil’s were responsible because those tasks involve business decisions and financial responsibility, while the other two tasks are the advertising creator responsibilities because they have the knowledge and skills in order to reduce the risks, control the costs and make sure the campaign will hit the target.
Justifications for the KPI and SMART Objectives

The reason why I have chosen higher revenue for my KPI (key Performance Indicator) is because Basil’s bakery sales have remained around 25% below in comparison to 2019 revenue. This data will show whether his new strategy is successfully increasing the sales. This is very important for the bakery because the cost of rent, utilities bills and ingredients have increased. However, Basil’s should also monitor the profit to be ensure the higher revenue is not creating higher costs. The aims to introduce delivery services within 3 months and increase the sales total by 15%, this is important because the customers have already requested delivery and Basil’s can use online platforms. The aims to advertising online platforms within 2 months and gain 45 new customers per week within 12 months. This is important because it can give the bakery visibility with a very low investment.

Task 6) Key Findings
· Basil’s bakery experienced a significant decline in sales due to COVID-19 restrictions.
· Two solutions where proposed: introducing delivery services and online advertising. 
· The PMI evaluation has identified the online advertising as the best option as implementing plan.
· The Key Performance Indicators (KPI) and SMART objectives aims to increase revenue, attract  more customers  and improve  sales performance through online marketing.
[bookmark: _Hlk208302504]
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Appendix 1 – Task 3a

PMI Evaluation Table

	Solution A Provide Delivery Service

	Plus
	Minus
	Interesting

	Convenience for the customers 
	Delivery fees
	

	More people will know about the bakery

	Increase the products price
	

	More sales

	Orders missed during the delivery
	

	Reduce waiting time

	
	

	Option of using third-part platforms

	

	






	 Solution B On-line Advertising

	Plus
	Minus
	Interesting

	Targeting right people based on area
	People might ignore the ads
	

	Track views buyers’ engagement 

	Fight for space as this market is had and competitive
	

	Low cost and effective results

	Technical issues with ads platform’s 
	

	Possibility of selling worldwide

	
	

	

	

	





Appendix 2 – Task 4a
Implementation Plan

Name the problem you are solving: Decreasing sales
Name the solution you are implementing: Solution B Online Advertising
	
	WHAT

	HOW
	WHEN

	WHO


	1
	Chose the best online platform
	Deciding which is the best platform to target the customers where they are more active such as Instagram, Facebook, TikTok, Google or Basil’s bakery website. 
	From 20th of August to 30th of August 


	Basil



	2
	Setting the budget


	Defining how much money the bakery can spend on advertising, basil’s can start small amount and increase the amount if the online advertising produces great results. 
	From 1st of September to 5th of September 


	
Basil


	3
	Creating the advertisement


	Design a campaign with great images of the products, videos and posters. The advertising should contain all the information related to Basil’s bakery, how the products are made and which is the origin of the ingredients used bake the cakes, pastries and breads.
	From 6th of September to 11th of September 


	Online platform advertising creator 



	4
	Launching the campaign 


	Upload all the material produced images, videos and posters to the platform chosen (Instagram, Facebook, TikTok, google or Basil’s bakery website) target the public, how long is the campaign for and how much to spend.
	12th September 


	Online platform advertising creator






Appendix 3 – Task 5a

The Key Performance Indicator is: Higher revenue

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	Introduce delivery services for Basil’s bakery





	Increase total sales by 15% within 12 months with at least 10% of sales coming from delivery 




	Basil’s can use online ordering system to track the service and set specific delivery times





	This will help to fix the problem in decreasing sales by reaching the customers that now work from home or can not go to the bakery

	Launch the service within 3 months to be able to achieve the 15% extra sales increase by November 2027





	Starts advertising online
	This gaol gives Basil’s bakery the opportunity to gain at least 45 new customer a week within 12 months  
	Basil’s bakery has already a very relevant place in the market by having very hight quality products it gives him a very strong point
	It will help the bakery being well known not just in the retail park in Coventry Uk but also the potential to be recognized national wide
	The advertising being set within 2 months gives Basil’s bakery the possibility to achieve the new customers target by October 2027
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