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[bookmark: _Toc225457691]Section 1 - International Industry and Business Analysis
[bookmark: _Toc225457692]1. Introduction
This report provides an overview of the global business environment of Vietnam as it relates to the electronics manufacturing and electronics components industry. It first describes the economic environment, electronics industry and foreign direct investment (FDI) in Vietnam, together with Vietnam's role in the global electronics supply chain. It then provides an overview of the competitiveness of Vietnam in the global electronics manufacturing industry using Porter's Diamond Model. The report concludes with an overview of Foxconn in Vietnam, its market entry strategies and investment, and the political, economic, social, technological, legal and environmental factors that affect its operations and growth in Vietnam.

[bookmark: _Toc225457693]2. Industry and Country Overview  
[bookmark: _Toc225457694]a. Introduce the Selected Industry within the Context of Vietnam
[bookmark: _Toc225457695]a.1 Overview of Vietnam’s Economic Environment
Vietnam has become one of the fastest growing economies in Southeast Asia, with its prominent features of industrial development and export-oriented growth. 
The country has shifted from the centrally planned economy to socialist-oriented market economy following the introduction of the Doi Moi economic reforms in 1986 that fostered trade liberalization, private investment and the influx of foreign direct investment (FDI) (Ngoc et al., 2019). 
As a result, Vietnam has become Asia's manufacturing centre with the GDP amounting to about USD 476.3 billion in 2024 and growth rates projected at about 6-7% until 2026. Rapid industrial booms and the movement of labour from agriculture to manufacturing and services have played an important role in this economic growth. 
[image: ]
Figure 1: Vietnam’s Economic Growth Forecast (2021–2026)
(Source: General Statistics Office (2021–2023))
Furthermore, Vietnam's open trade policies and membership in several bilateral and regional trade agreements have enhanced its integration into the global economy and have drawn the interest of multinational companies, which have set up production facilities in the country (Hoang et al., 2026).

[bookmark: _Toc225457696]a.2 Development of the Electronics Manufacturing Industry in Vietnam
Initially, the sector concentrated mainly on low-cost assembly operations with Vietnam's low cost and strategic location in Asia. However, in the last decade, there has been an evolution of more advanced manufacturing processes in the industry, such as semiconductor components, electronic devices, and high-tech assembly processes (Nguyen et al., 2022). 
[image: Vietnam Electronics Sector: Chinese Investment Trends]
Figure 2:Revenue of the Electronics Market in Vietnam (2018–2027)
(Source: Statista (2024))
Vietnam is presently one of the world's largest exporters of electronics products and has established solid electronic product production clusters in areas like the Red River Delta and Ho Chi Minh City (Zhang, 2025).

[bookmark: _Toc225457697]a.3 Role of Foreign Direct Investment (FDI) in Industry Growth
Vietnam boasts of skilled labour force, competitive cost as well as favourable investment policies that have made it the focal point of international companies that have invested a lot into it (Fu et al., 2025). Such investments have helped in transfer of technology, better management practices and increased the productivity of the industry in the country. Research has shown that inflows of FDI play a pivotal role in industrial expansion through adopting new technology and enhancing the worldwide production system (Supriyanto et al., 2025). 
[image: FDI inflows on track for 2025 scenario]
Figure 3:Vietnam’s FDI Landscape in the First Six Months (2021–2025)
(Source: Foreign Investment Agency under Vietnam’s Ministry of Finance, 2025)
Also, it is possible to note that FDI fosters local suppliers’ networks and creates employment opportunities, as well as enables domestic companies to become a part of the international value chains (Fu et al., 2025).

[bookmark: _Toc225457698]a.4 Vietnam’s Position in the Global Electronics Supply Chain
Vietnam has been increasingly flexing its muscles in the global electronics supply chain. Today the country is recognized as a key production base for international electronics companies, especially for smart phones, consumer electronic products and electronic components. 
According to international trade data, Vietnam is now the fourth-largest exporter of electronics products in the world and the second-largest exporter of smartphones in the world (Ng, 2022).

[bookmark: _Toc225457699]b. Size, Scope, and Economic Importance of the Industry
[bookmark: _Toc225457700]b.1 Size of the Electronics Manufacturing Industry
The industry incorporates manufacture of smartphones, computers, electronic parts, semiconductors and consumer electronics. 
[image: Vietnam Electronics Exports Data 2025: Breaking Down Vietnam's $100B+ in  Electronics Exports - Vietnam Trade Data Blogs | Latest Trade Insights &  Market Trends]
Figure 4:Figure: Vietnam Electronics Exports in the Last 10 Years (2014–2024)
(Source: VietnamExportData.com)
According to industry statistics, the exports of electronics in Vietnam amounted to about USD 126.5 billion in 2024; almost a third of the total value of exports in the country (Ngoc et al., 2019).

[bookmark: _Toc225457701]b.2 Contribution to Vietnam’s GDP and Export Economy
The electronics manufacturing industry is a key component of the performance of the entire Vietnamese economy. The sector is the biggest contributor in terms of export to the country as it generates about 18-20 percent of the GDP of the country and is the largest export-making sector in the Vietnam economy. Vietnam remains in a trade surplus and in the global markets as the export of electronics products including smart phones, integrated circuits and electronic components has been high (Hoang et al., 2026).

[bookmark: _Toc225457702]b.3 Employment Generation and Industrial Development
The electronics industry is also a source of major jobs in Vietnam in addition to its economic value. In the country, hundreds of thousands of workers are working in manufacturing plants and technology parks, especially in industrial zones in the country, which are in the north and south provinces. The fact that foreign companies also help in developing the workforce due to technical training and enhancing labor productivity (Thakur et al., 2025).

[bookmark: _Toc225457703]c. Major Firms and Competitive Positioning in the Electronics Industry
[bookmark: _Toc225457704]c.1 Major Domestic Electronics Firms in Vietnam
Whereas the electronics industry is full of multinational corporations, there are a few local companies in the same industry. The areas that Vietnamese companies are primarily interested in are on supporting industries like electronic parts, packaging, and subcontract manufacturing. The companies are in the habit of cooperating with multinationals as the suppliers in the electronic manufacturing chain (Nguyen et al., 2022).
[image: Leading semiconductor companies in Vietnam]
Figure 5:Major Domestic Electronics Firms in Vietnam
(Source: Developed by student)

[bookmark: _Toc225457705]c.2 Major Multinational Corporations Operating in Vietnam
Vietnam is home to some of the major multinationals of electronic manufacturing namely Samsung, Intel, LG, Luxshare and Foxconn. Foxconn is one of these firms that have a rather significant role in Apple products as one of the largest assemblers of MacBooks, ipads and AirPods. Foxconn has extensive production plants in some of the provinces like Bac Giang or Bac Ninh that have made heavy contribution to the export of electronic and the industrial capacity of Vietnam.

[bookmark: _Toc225457706]c.3 Competitor Analysis of Key Firms
The market in the electronics manufacturing sector in Vietnam is naturally competing with the multinational firms who rival in terms of production efficiency, integration of supply chain and technological capacity. Samsung and Foxconn companies are investing in various sophisticated manufacturing technologies and research and development centres to ensure that they have competitive advantages in the international markets (Zhang, 2025).
Competitor Analysis of Key Firms in Vietnam’s Electronics Manufacturing Industry
	Company
	Type
	Key Competitors
	Key Strategies
	Market Position

	Samsung Electronics
	Multinational
	Foxconn, LG Electronics, Intel
	Large-scale production, advanced technology investment, strong R&D capability
	One of the largest electronics manufacturers in Vietnam with strong export performance

	Foxconn (Hon Hai Precision Industry)
	Multinational
	Samsung, Luxshare Precision, Pegatron
	Global supply chain integration, contract manufacturing for major brands such as Apple
	Leading contract electronics manufacturer with strong production efficiency

	LG Electronics
	Multinational
	Samsung, Foxconn, Intel
	Consumer electronics innovation, investment in smart technology and display manufacturing
	Strong competitor in electronics and home appliance manufacturing

	Intel Products Vietnam
	Multinational
	Samsung, Foxconn
	Semiconductor manufacturing, advanced chip technology and high-tech production
	Major semiconductor producer contributing significantly to Vietnam’s exports

	Luxshare Precision Industry
	Multinational
	Foxconn, Pegatron
	Electronics assembly for global brands, supply chain partnerships
	Rapidly growing electronics manufacturer in Vietnam


Table 1: Competitor Analysis of Key Firms in Vietnam’s Electronics Manufacturing Industry
(Source: Developed by student)

[bookmark: _Toc225457707]c.4 Market Segmentation and Strategic Positioning
Different firms of the electronics industry specialize in particular market segments. For instance, Samsung is focused on manufacturing smartphones and consumer electronics, whereas Foxconn is more involved in contract manufacturing services and assembly services for technology brands around the world. Intel on the other hand specializes in semiconductor assembly and in testing operations. This segmentation helps firms to position themselves strategically in the global supply chains while maximising efficiency of production (Ng, 2022).
Market Segmentation and Strategic Positioning (STP Analysis)
	Company
	Segmentation
	Target Market
	Positioning

	Samsung Electronics
	Consumer electronics, smartphones, home appliances, and digital devices
	Global consumers, technology users, and electronics retailers
	Positioned as a leading global technology brand focusing on innovation, high-quality electronics, and advanced smartphone technology

	Foxconn
	Electronics contract manufacturing and assembly services
	Global technology companies such as Apple, Dell, and other electronics brands
	Positioned as a world-leading contract manufacturer providing efficient large-scale production and supply chain integration

	Intel
	Semiconductor manufacturing, chip assembly, and testing services
	Technology firms, computer manufacturers, and electronics producers
	Positioned as a high-tech semiconductor leader providing advanced processors and chip technologies

	LG Electronics
	Consumer electronics, smart appliances, and display technologies
	Global household consumers and electronics markets
	Positioned as an innovative electronics brand focusing on smart technology, home appliances, and entertainment devices


Table 2:Market Segmentation and Strategic Positioning (STP Analysis)
(Source: Developed by student)

[bookmark: _Toc225457708]c.5 Comparative Performance of Leading Companies
Multinational corporations are much better performers, compared to local businesses, because they boast of availed technologies, capital facilities and worldwide distribution channels. 
Samsung has already a substantial portion in the electronics exports of Vietnam, and Foxconn only keeps growing the manufacturing presence to accommodate the demand of Apple products worldwide (Ngoc et al., 2019).

[bookmark: _Toc225457709]3.Global Competitiveness Analysis using Porter’s Diamond Model 
[bookmark: _Toc225457710]3.1 Overview of Porter’s Diamond Model of National Advantage
The Diamond Model by Porter describes the impact of national conditions on the competitiveness of industries on a national level with regards to the global competition (Abdelkawy, 2026; Sibanda et al., 2025). The model comprises of four core determinants,
· Factor Conditions
· Demand Conditions
· Related and Supporting Industries
· Firm Strategy, Structure, and Rivalry
[image: ]
Figure 6:Porter’s Diamond Model
(Source: Developed by student)
These forces within the business environment interact with government policies and external events of chance to determine competitive advantage in international markets (Tan, 2025). Literature that has used the model emphasizes that effective domestic competencies and institutional facilitation can make an industry productive and a competitive one on a global platform (Setiawan et al., 2023).

[bookmark: _Toc225457711]3.2 Factor Conditions in Vietnam
[bookmark: _Toc225457712]3.2.1 Labour Availability and Cost Advantages
Vietnam has high and relatively young labour force and hence a competitive edge to labour-based manufacturing businesses like production of electronic products. This is due to the availability of skilled and semi-skilled workforce, which boosts the development of manufacturing companies and entices multinational companies to invest in the nation (Pham, 2025). 
[image: Characteristics of Vietnam's Workforce 2025: Job Market & Advice]
Figure 7: Vietnam Labour Force and Employed Workers (2021–2023)
(Source: General Statistics Office of Vietnam)
Vietnam is also good in the production of electronics due to competitive labour costs compared to other Asian manufacturing centres (Nguyen et al., 2026). In addition, enhanced labour productivity and workforce competence has reinforced the competitiveness of Vietnam in terms of manufacturing and its export capabilities (Ha et al., 2025).

[bookmark: _Toc225457713]3.2.2 Infrastructure and Technological Capabilities
Vietnam has made several investments in the development of infrastructure, such as industrial zones, logistics infrastructure, and digital infrastructure that facilitates the manufacturing activities. Such advances have led to the vibrant development of the manufacturing industries in the country and its internationalisation (Ngoc et al., 2025). Secondly, digital transformation efforts have improved labour productivity and technological advancement among Vietnamese companies (Ha et al., 2025). Advanced manufacturing technologies are also adopted in the electronics industry through the development of technological capabilities and open innovation systems (Xuan, 2025).

[bookmark: _Toc225457714]3.3 Demand Conditions in Vietnam
[bookmark: _Toc225457715]3.3.1 Domestic Market Demand for Electronics
The demand within a country is significant towards ensuring industrial competitiveness since this motivates companies towards increased product quality and innovation. 
[image: Consumer Electronics Market in Vietnam - gma-asia.com]
Figure 8: Electronics Market Revenue by Product Segment in Vietnam (2018–2028)
(Source: Adapted from Statista (2025))
Due to the presence of the growing middle-income population and the growth of the usage of technology in Vietnam, the demand of electronic appliances including smartphones, computers, and other home electronics is on the rise. The advances in economy and the structural change have also made consumer purchasing power and usage of technology to grow in the country (Ngoc et al., 2025).

[bookmark: _Toc225457716]3.3.2 International Export Demand
The electronic manufacturing sector in Vietnam is hugely export driven. The integration of trade and the cheap cost of production have seen the nation turn into a significant production hub of the world technology firms. There is a growing economic interdependence on the international markets creating more export opportunities of the Vietnamese manufacturing companies (Lim et al., 2025). The high exportation demand in global trade markets has been promoting the growth of big manufacturing plants in Vietnam, which would enhance its dominance in the global electronic supply chains (Vien et al., 2025).

[bookmark: _Toc225457717]3.4 Related and Supporting Industries
[bookmark: _Toc225457718]3.4.1 Supply Chain Networks
[image: ]
Figure 9: Key Factors Affecting Supply Chain Performance
(Source: Student)
Good supporting industries and supply chain networks are relevant towards enhancing the competitiveness of industries. The manufacturing industry in Vietnam is enjoying a large supplier base in addition to logistics and component producers to aid in the production of electronics. Supply chain networks have been enhanced in the nation due to the growth of domestic businesses and rising investment requirements (Ha et al., 2025).

[bookmark: _Toc225457719]3.4.2 Supporting Manufacturing and Technology Industries
The electronic industry is supported by the supporting industries like the component production, logistic services and information technology. Ecosystems of innovation and interfirm relationship boost the technology capacity and productivity in industries (Xuan, 2025). Other researchers who identified and implemented the Diamond Model of Porter reveal that competitive national industries are largely enhanced by robust supporting industries as it has the capacity to provide the efficiency and innovation (Zhao, 2018).

[bookmark: _Toc225457720]3.5 Firm Strategy, Structure and Rivalry
[bookmark: _Toc225457721]3.5.1 Competitive Strategies of Firms
 The electronics companies that are present in Vietnam have diverse competitive strategies in the international markets. The aim of many companies is on the cost-effective approach of production, technology cooperation, and the export manufacturing process. Innovation capacity, market orientation, and strategic management capabilities are also the factors that affect the competitiveness of enterprises in Vietnam (Wu et al., 2025).

[bookmark: _Toc225457722]3.5.2 Industry Rivalry and Competition
The rivalry between the local companies and multinational corporations is an important factor in the enhancement of the productivity and innovation. The level of competition is very high, which reasons companies to enhance their operational performance and embrace new technologies to retain market position (Wu et al., 2025).
[image: ]
Figure 10: Porter’s Generic Competitive Strategies Matrix (Cost Leadership, Differentiation, Cost Focus, and Differentiation Focus
(Source: Student)

[bookmark: _Toc225457723]3.6 Government Role in Developing the Electronics Industry
The policies of the government have a vital contribution to fortification of the electronics manufacturing sector of Vietnam. The Vietnamese government has put in place policies that are aimed at attracting foreign direct investment, industrial development and export promotion. Strategic industrial policies and economic reforms have had a significant impact on Vietnam in its high rate of economic transformation and industrialization (Vu et al., 2025).

[bookmark: _Toc225457724]3.7 Role of Chance and External Factors
The competitiveness of the industry may be affected by external forces like economic changes in the world, change in technology, and geopolitics. The changes in global supply chain, trends in international trade have brought new opportunities to manufacturing sector in Vietnam. Research indicates that the occurrences of the world that might be unforeseen and the changes in markets can redefine national competitiveness in industries in large proportions (Abdelkawy, 2026).

[bookmark: _Toc225457725]3.8 Evaluation of Vietnam’s Global Competitiveness in Electronics Manufacturing
Generally, the favourable factor conditions, rising demand, good supply chain networks and favourable government policies have helped Vietnam to build competitive advantages in the manufacture of electronic products. Management of these aspects has enhanced the business of the country in the electronics supply chains across the globe. Studies show that the competitiveness of enterprises, the ability to innovate, and international integration is still advancing the performance of the Vietnamese production (Wu et al., 2025; Lim et al., 2025).

[bookmark: _Toc225457726]4.Analysis of Foreign MNC Operations – Foxconn in Vietnam
[bookmark: _Toc225457727]4.1 Introduction to Foxconn
[bookmark: _Toc225457728]4.1.1 Company Background
Foxconn or formally, Hon Hai Precision Industry Co. Ltd. is among the largest companies in the world that manufacture electronic products. The company started in Taiwan in the year 1974 and has since become the largest electronic contract manufacturing company in the world with its products being the components and devices that are used by the global technology giants like Apple, Sony, Microsoft and Dell. Foxconn is a large original equipment manufacturer (OEM), original design manufacturer (ODM), that is an organisation supplying services to manufacture, assemble, and manage a supply chain of major technology corporations. Foxconn has emerged as a major participant in the international electronics manufacturing sector because of constantly innovating now and having ICTs of development and production, which are linked globally (Zhang, 2025).
[image: Foxconn expands operation in Vietnam]
The major success of the company depends on its skill of organising huge production processes with the effective supply chain management and cost optimization strategies. To diversify its manufacturing network to ensure that it can enjoy competitive advantages in the dominant electronics market, Foxconn has created manufacturing units in countries such as China, Vietnam, India, Mexico, and the United States (Ngoc et al., 2019).

[bookmark: _Toc225457729]4.1.2 Global Operations and Market Position
Foxconn has its network of factories all around the world that work for major multinational technology companies. The firm manufactures a large variety of electronic goods such as smartphones, computers, semiconductors, networking equipment and consumer electronics. The company is known especially for assembling Apple products such as iPhone, MacBooks, iPads, and AirPods. Foxconn's mastery of mass production and supply chain logistics has enabled it to take over the contract make sector of the electronic industry.
[image: ]
Figure 11: Competitor positioning matrix
(Source: Author, 2025)
The global position of Foxconn is secured by its integration in international supply chains and strategic partnerships with top tech brands. The company has many production establishments across the globe, facilitating achieving quick response to the market requirement and ensuring production efficiency. As global electronics production becomes more complex, Foxconn keeps adding more manufacturing presence in emerging markets to keep the supply chain flexible and less reliant on one country for production (Hoang et al., 2026).

[bookmark: _Toc225457730]4.2 Foxconn’s Entry into Vietnam
[bookmark: _Toc225457731]4.2.1 Reasons for Expanding Manufacturing to Vietnam
Company Foxconn started expanding into Vietnam in large part due to the necessity to diversify its production processes and avoid dependence on China. As global supply chain disruptions and increased labour costs in China have led to the strategy of China Plus One, in which, to counter this, multinational companies have opted to form other production plants in other nations like Vietnamese. Vietnam has emerged as one of the appealing countries to relocate manufacturing activities because of its competitive labour charges, strategic location and great integration into international trade networks (Davis, 2025).
The other key element that prompted the decision by Foxconn to increase its operation in Vietnam is the robust foreign direct investment policies and the government favouring high-tech industries in the country. Vietnam has been an aggressive investor in electronic production by setting up special economic zones, industrial parks and export processing zones to offer incentives to foreign investors (Tafese et al., 2025).

[bookmark: _Toc225457732]4.2.2 Investment and Production Facilities in Vietnam
Foxconn has made significant investments in Vietnam, opening several manufacturing plantations in provinces like Bac Giang, Bac Ninh and Quang Ninh. They are mainly involved in the assembly of electronic products and parts of technology firms worldwide. The increase in the manufacturing of Foxconn business in Vietnam has been a major boost to the export business of electronic products and industrial growth in Vietnam.
The northern industrial region of Vietnam is now a key electronics manufacturing centre because of its location relative to key transportation networks and associated supply chain infrastructure. According to Nguyen et al., multinational companies like Foxconn, Samsung, and Intel have made Vietnam one of the key electronics manufacturing locations in the Asian region (Nguyễn et al., 2022).

[bookmark: _Toc225457733]4.3 Market Attractiveness of Vietnam for Foreign Investors
[bookmark: _Toc225457734]4.3.1 Overview of Vietnam as an Investment Destination
Vietnam is now one of the most appealing locations of foreign direct investment in all Southeast Asia. The high economic growth of the country, the political stability, and the growth of manufacturing industry have made the country appealing to the multinational corporations with fresh investment opportunities. Inflows of foreign direct investment in Vietnam are quite high, and the amount disbursed FDI in 2025 is USD 27 billion that proves the increasing significance of this country as the manufacturing hub worldwide (Nguyen et al., 2025).
Vietnam is also attractive as an investment destination by the virtue of its involvement in quite a few free trade agreements. Such trade agreements enable firms in Vietnam to enter exports to foreign markets with lower tariffs together with potential access to the market. Consequently, it is due to this reason that multinational corporations consider Vietnam as one of the strategic places to produce and export electronic products to the international markets (Lim et al., 2025).

[bookmark: _Toc225457735]4.4 PESTLE Analysis
	Factor
	Key Points 

	Political Factors
	• Vietnam has a stable one-party political system led by the Communist Party, which provides policy stability for foreign investors. 
• Government strongly supports foreign direct investment (FDI) through pro-investment policies and industrial development strategies. 
• The Investment Law 2025 simplifies procedures for foreign investors and accelerates business establishment processes. 
• Vietnam actively promotes high-tech industries such as electronics, semiconductors, and digital technology through government policies.

	Economic Factors
	• Vietnam is one of the fastest-growing economies in Southeast Asia, with GDP growth projected around 6–7%.
 • The country has competitive labor costs, making it attractive for electronics manufacturing companies such as Foxconn.
 • High levels of foreign direct investment (FDI) support industrial expansion and infrastructure development.
 • Strong export performance and participation in global supply chains enhance the country’s manufacturing competitiveness.

	Social Factors
	• Vietnam has a young and growing workforce, providing a large labor supply for manufacturing industries.
 • Workforce culture is influenced by Confucian values such as respect for hierarchy, teamwork, and collective harmony.
 • Increasing education levels and technical training support the development of skilled workers in technology sectors.
 • Urbanization and a growing middle class are increasing domestic demand for electronic products.

	Technological Factors
	• Vietnam is gradually transforming from a low-cost manufacturing base to a high-tech production hub.
 • Increasing investment in electronics manufacturing, semiconductors, and digital technologies.
 • Development of industrial parks, technology zones, and digital infrastructure supports advanced manufacturing.
 • Multinational companies such as Foxconn bring technology transfer and innovation capabilities to the local industry.

	Legal Factors
	• Vietnam has improved business regulations and legal frameworks to attract foreign investors.
 • Participation in multiple Free Trade Agreements (FTAs) such as EVFTA supports export-oriented industries.
 • Regulatory reforms aim to reduce administrative barriers and simplify business procedures.
 • Companies must comply with labour laws, environmental regulations, and trade policies when operating in Vietnam.

	Environmental Factors
	• Growing government emphasis on sustainable industrial development and environmental protection.
 • Increasing focus on green manufacturing, renewable energy, and sustainable supply chains.
 • Electronics manufacturing companies must manage waste management, energy consumption, and environmental compliance. 
• Environmental regulations are gradually strengthening to ensure sustainable economic growth.


Table 3: PESTLE Analysis of Vietnam
(Source: Student)

[bookmark: _Toc225457736]4.4.1 Political Environment Analysis
[bookmark: _Toc225457737]4.4.1.1 Government Stability
Vietnam's political system is characterized by strong government control and political stability over time. Governance of the country is by the Communist Party of Vietnam who offers a consistent policy environment for economic development and foreign investment in the country. Political stability is a huge benefit for multinational corporations as it helps to minimize the business risks and establish the foreseeing regulatory conditions (Davis, 2025).

[bookmark: _Toc225457738]4.4.1.2 Foreign Direct Investment Policies
The Vietnamese government has introduced several policies to attract foreign investors. 
[image: ]
Figure 12:Investment Law 2025
(Source: Student)
Recent regulatory reforms such as the Investment Law 2025 ease the administrative procedures and enable foreign investors to setup business entities in a more efficient way. These policy reforms show that the government is serious about improving the investment environment and promoting industrial growth (Tran et al., 2025).

[bookmark: _Toc225457739]4.4.2 Economic Environment Analysis
[bookmark: _Toc225457740]4.4.2.1 Economic Growth and Industrial Development
The economy of Vietnam has been growing at a fast rate in recent years in which the export-oriented manufacturing and the rising foreign investment have contributed to this economic growth. The GDP growth rate of the country has also been above 6 per cent in a year and the country has been one of the fastest growing economies in the southeast Asian region. Vietnam has been enhanced in terms of robust industrialization and export growth, which have enhanced the country in the global manufacturing systems (Kumar et al., 2025).

[bookmark: _Toc225457741]4.4.2.2 Labour Cost and Workforce Availability
Vietnam also has major benefits in labour costs over other manufacturing nations. The industrial labour force is young and increasing in number and labour supply in the country is good. Research has shown that the relatively low labour costs and rising labour productivity are favourable to foreign companies with operations in Vietnam to ensure smooth manufacturing operations (Tafese et al., 2025).

[bookmark: _Toc225457742]4.4.3 Legal Environment Analysis
[bookmark: _Toc225457743]4.4.3.1 Business Regulations and Compliance
To enhance transparency and streamline business processes of the foreign investors, Vietnam has also introduced regulatory reforms. These reforms will provide a more competitive investment environment in terms of bureaucratic barriers minimization and the legal frameworks supporting international businesses (Phan, 2021).

[bookmark: _Toc225457744]4.4.3.2 Trade Agreements and Export Regulations
The involvement of Vietnam in various trading agreements with other countries offers a great benefit to the firms that are in operation within the country. Laws and treaties like the EU Vietnam Free Trade Agreement are enabling business owners to enter international markets at a low tariff and a better trade condition (Lim et al., 2025).

[bookmark: _Toc225457745]4.4.4 Cultural Environment Analysis
[bookmark: _Toc225457746]4.4.4.1 Business Culture in Vietnam
The business culture of Vietnam is based mostly on Confucian principles, meaning that businessmen value the respect of hierarchy in business, group harmony, and the need to have long-term relations. The cultural values have an impact on business negotiations and management behaviours in organizations based in Vietnam (Source of Asia, 2025).

[bookmark: _Toc225457747]4.4.4.2 Workforce Culture and Management Practices
The Vietnamese working environments focus on team and group achievements, instead of personal achievement. Employees tend to prioritize the group harmony and respect of authority, which tends to affect the organizational communication and management patterns. Simultaneously, younger workers demand more chances of professional development and work-life balance (Source of Asia, 2025).

[bookmark: _Toc225457748]4.4.5 Application of PESTLE Analysis for Foxconn in Vietnam
[bookmark: _Toc225457749]4.4.5.1 Political Factors
Vietnam's stable political environment and consistent government policies are a great environment for foreign multinational corporations like Foxconn to operate in. The government actively encourages industrial developments and foreign direct investments through investment subsidies, industrial parks and trade policies. This is a political stability that decreases the risks of business and supports the long-term investment of manufacturing in Vietnam (Davis, 2025).

[bookmark: _Toc225457750]4.4.5.2 Economic Factors
Vietnam's rapid economic growth and growing manufacturing industry provide very favourable economic conditions for Foxconn's operations. Competitive pricing of labour, and a large pool of employees allow companies to run efficient production and minimize operational costs. In addition, good exports and rising rates of foreign investments enhance the position of Vietnam as a global centre of electronics manufacturing (Kumar et al., 2025).

[bookmark: _Toc225457751]4.4.5.3 Social Factors
Vietnam's young population and growing labour force is an important source of human capital for the electronics manufacturing industry. Improvements in education and vocational training programs have contributed to improvements in worker technical skills. These social developments are conducive to industrial productivity and enable companies like Foxconn to have access to a reliable and skilled labour force (Nguyen et al., 2025).

[bookmark: _Toc225457752]4.4.5.4 Technological Factors
Vietnam is gradually transforming into a technology-oriented manufacturing economy. Investments in digital infrastructure, industrial automation, and technology parks are improving productivity in manufacturing industries. The presence of multinational companies contributes to technology transfer and innovation, which strengthens Vietnam’s technological capabilities and supports Foxconn’s advanced manufacturing operations (Ali et al., 2025).

[bookmark: _Toc225457753]4.4.5.5 Legal Factors
Multiple regulatory reforms have been practised in Vietnam to facilitate foreign investors. These reforms make investment processes easier and enhance the legal regulations of international trade and industrialization. The engagement in the global trade agreements also promotes the manufacturing tasks that are export-driven and allows such a company as Foxconn to enter the international markets effectively (Phan, 2021).

[bookmark: _Toc225457754]4.4.5.6 Environmental Factors
Vietnam is becoming more environmentally friendly and sustainable in industrial development. Environmental regulations have been put forward by the government to warrant that manufacturing activities are carried out in a sustainable manner. To enable the achievement of sustainable economic development, firms in Vietnam will have to adhere to the environmental standards in waste management, energy-saving, and reduction of emissions (Nguyen et al., 2025).

[bookmark: _Toc225457755]4.4.6 Opportunities for Foxconn in Vietnam
The opportunities available to Foxconn in Vietnam are as follows; growing worldwide demand of electronic devices, good foreign investment policies and expanding supply chain networks. The incorporation of Vietnam in the world value chains also gives Foxconn the power to enhance its position as a key producer and exporter of electronic products (Hoang et al., 2026).

[bookmark: _Toc225457756]4.4.7 Challenges and Risks Faced by Foxconn
Along with these advantages, Foxconn has certain disadvantages that include growing labour costs, intensifying competition with other countries of manufacturing, and the necessity to ensure technological modernisation. Also, global trade ambiguities and supply chain interruptions can impact the production processes within the electronics sector (Thakur et al., 2025).

[bookmark: _Toc225457757]4.4.8 Evaluation of the Success Potential of Foxconn in Vietnam
Vietnam, in general, has high potential regarding long-term manufacturing of Foxconn. The positive aspect of the investment climate, the presence of a quality workforce, and the high level of penetration into international supply chains makes significant benefits to the multinational corporations in the country. As the government continues to support it, along with the infrastructure, Vietnam is likely to continue playing an important role in the international strategy of Foxconn to manufacture its products and produce electronics in the years to come (Ng, 2022).

[bookmark: _Toc225457758]5. Conclusion
The reason why Vietnam has become a very competitive destination especially in manufacturing electronics is because it has a close-knit economic growth, is a development model that is export oriented, increased foreign direct investment, and is becoming accessible on global supply chains. The report demonstrated that electronics sector has evolved to be among the most significant industries in Vietnam by providing a significant contribution to the GDP, exports, industrialization, as well as job creation. The Diamond Model of Porter even indicated how Vietnam has favourable factor conditions, increasing domestic and foreign demand, developing supply chains, intense rivalry between firms and favourable government policies have contributed to its competitiveness.
The report also discovered that the expansion of Foxconn in Vietnam is indicative of the attractiveness of the country as a manufacturing destination based on the China Plus One strategy. Foxconn could use Vietnam to enjoy several strategic benefits such as political stability, competitiveness in labour costs, developing infrastructure, incentives on investment, as well as the international markets through trade agreements. Simultaneously, Foxconn must deal with the issue of increased labour expenses, environmental regulations, and market instability across the globe. In general, Vietnam has great long-term opportunities and Foxconn, and it can be considered an essential global electronics manufacturing and international business development centre.

[bookmark: _Toc225457759]Section 2 - Reflective Account of the Research Process Using Kolb’s Reflective Cycle
[bookmark: _Toc225457760]Introduction
Reflection is an important learning process, through which students critically assess their experiences and enhance their knowledge and skills. Kolb's cycle of experiential learning is a popular framework for reflective learning since it describes how people learn through experience, reflected learning, conceptualisation and experimentation. The model is comprised of four stages: concrete experience, reflective observation, abstract conceptualization and active experimentation (Villarroel et al., 2025). In this section a reflective account of the process followed in the research, analysing and preparation for the previous section of this assessment is given. The reflection is applying Kolb's learning cycle to evaluate the learning experience undergone in the process of the research and to determine areas that need to be improved in future academic work.
[image: Employability and Study Skills: Kolb's Reflective Cycle | Psychology Paper  Example]
Figure 13: Kolb’s Experiential Learning Cycle
(Source: Adapted from Kolb (1984) cited in Villarroel et al. (2025))

[bookmark: _Toc225457761]Concrete Experience
The concrete experience is the first step in the experience learning cycle of Kolb, and it implies the actual activity or experience that is involved in the learning process of a learner. The practical experience in this evaluation consisted in the study of the international business environment in Vietnam and an analysis of the electronics manufacturing industry with references to the work of Foxconn. This was done by ensuring that academic journal articles, industry reports and other academic sources were collected concerning the economic environment in Vietnam, international competitiveness and multinational corporations in the electronic industry.
In the process, I sought all kinds of information in several academic databases and online sources to learn how the electronics manufacturing industry in Vietnam was developed and the contribution of foreign direct investment in the growth of the industry. The theoretical models that were analysed as part of the research process included using the diamond model by Porter and extrapolating them to the Vietnamese environment. This step gave me a good hands-on experience in undertaking academic research and analysing international business concepts. Villarroel et al. (2025) state that the stage of the concrete experience is also necessary since it provides students with the opportunity to interact with real-life issues and academic assignments.

[bookmark: _Toc225457762]Reflective Observation
The second phase in the learning cycle as given by Kolb entails reflective observation which requires the learner to critically analyse the experience and learns areas of strengths and weaknesses in the learning process. In the process of writing the above part of the assessment, I recalled the effectiveness with which I gathered and examined information about the electronics sector of Vietnam and the activities of the Foxconn.
Among the positive aspects of the research process, the possibility to find the corresponding academic sources and implement them in the analysis of the industry and country environment should be highlighted. The academic literature was used to enhance the credibility of the report and presented facts that verify the main points based on the economic development and international competitiveness of Vietnam. Nevertheless, I also came to understand that to reveal the hypothesis through analysis of great amounts of academic data, I needed to pay sufficient attention to organisation and time management so that I could provide the results in a transparent and systematic way.
It was also through reflective observation that I was in position to appreciate the contribution derived through various sources towards the entire analysis process. Others were concerned with economic conversion and foreign direct investment whereas others spoke of supply chain progress as well as industrial competitiveness. This step was useful in building my skills in critical thinking through comparison of various perspectives of academics to establish the most pertinent information to the report. Reflective learning has been regarded as one of the significant processes in building profound knowledge and analytical skills in scholarly work (Cheng et al., 2025).

[bookmark: _Toc225457763]Abstract Conceptualization
The third stage of Kolb's experiential learning cycle is abstract conceptualization in which the learner constructs new ideas or theoretical understanding based on reflecting the experience. During this stage, I reconciled the research finding with the international business theories and concepts. A competitive advantage of Vietnam’s electronics manufacturing industry Porter’s Diamond Model was used to analyse its competitive advantages.
Through this stage, I learned how different elements such as availability of labour force, development of infrastructure, domestic demand and government policies effect the competitiveness of industries within a country. I also learned how multinational corporations such as Foxconn chose where to invest a business based on factors like economic conditions, supply chain networks, and government incentives.
The process of conceptualization enabled me to relate the theoretical knowledge to real-life business scenarios. Study reported that Kolbs learning cycle helps learners to convert practical experiences into theoretical knowledge and professional competence (Almeida et al, 2024). Having framed theoretical frameworks onto the case of Vietnam's electronics industry, I was able to gain a better understanding of the relationship between global business strategies and national economic environments.

[bookmark: _Toc225457764]Active Experimentation
Active experimentation is the last step in the Kolb experiential learning cycle, and it entails application on the part of the learners in the future of their new knowledge and skills. Due to the learning experience during this assessment, I have established various methods of enhancing my research and analytical skills in my future academic undertakings.
To begin with, I would work on my planning and time management of research to structure academic resources better. This will enable me to examine complicated things in a more effective way and provide better arguments with backing evidence. Second, I will become more critical analysing by comparing various academic insights instead of making use of a small number of sources. Lastly, I will also work on enhancing my academic writing abilities to make sure the body of theoretical representations and research discoveries is presented in a coherent and understandable manner.
Active experimentation is also related to using the experiential learning to be applied to the future academic and professional assignments. Learning models like the Kolb cycle promote the usage of reflection and implementation of new ideas to constantly enhance the knowledge of learners (Watson et al., 2019). Likewise, experiential learning in higher education has proven to improve the level of analytical thinking and problem-solving due to its tendency to make students contemplate the real-life case study and project the theoretical content to the real-life scenario (Salinas-Navarro et al., 2026).

[bookmark: _Toc225457765]Conclusion
Overall, the use of Kolb's reflective cycle was a structured framework in which to evaluate the learning process involved in the researching and preparation of the previous section of the assessment. The four stages of the model concrete experience, reflective observation, abstract conceptualization, and active experimentation enabled me to understand how the research process contributed to the development of academic and analytical skills. The reflection shown was that research on the electronics industry in Vietnam and Foxcon's operations, it improved my ability to analyse international business environments, put into some theoretical frameworks and integrate the academic literature to structure my analysis. Furthermore, the reflection brought out certain areas of improvement such as time management, critical analysis, and academic writing sense. By using the insights gained from this reflection, I will be able to improve my approach to research and develop greater analytical capabilities in my future academic and professional work.
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Vietnam Labor Force and Employed Workers, 2021 - 2023
Unit: % W Labour Force B Employed Workers

70 ® P ° o P ® ® P o
68.7 68.5 68.5 68.7 6

8.9 68.9 68.9 68.9 68.9
w0 65.6 67.7 68.1

50

409 498 O 497 500 505 508 510 511 512 513 515

40
30

20

Q12021 Q22021 Q32021 Q42021 Q12022 Q22022 Q32022 Q42022 Q12023 Q22023 Q32023 Q42023

Source: General Statistics Office of Vietnam




image10.png
on USD (US$)

10,000

8000 7.524.68
694679
6000
4000
2000
o . .
018 2019
® Total
® Telephony

805411

7,408.56 I

2020 2021

® Computing

7,628.01

2022

® T, Radio & Multimedia

7.86939 786724 506919

2023 2024

@ Drones
@ TV Peripheral Devices

2026 2027

® Gaming Equipment





image11.png
DT Supply Chain Network Design

Inventory

Demand Holding Costs
Variability
L *.l)la
4 £
e
Lead Times e i
Risk & Inefficiency
Detection
Transportation P—

o




image12.png
Cost Leadership
» Reducing costs to

» Cutting costs serving
a niche market

Competttive Advantage

¢ Cost Focus

« Cutting costs serving
a niche market

Differentiation

« Creating unique

offer lower prices products or services
GCost | Competitive Differentiation
s Advantage
Cost Focus Differentiation Focus

« Targeting a niche market
with unique products

Differentiation Focus

 Targeting a niche market
with unique products

Broad Competitive Scope Narrow




image13.jpeg




image14.png
High A

Technology
&

Foxconn in Vietnam:

Competitive Positioning Matrix

Local
Vietanmese

Firms

Niche Players

High-Tech Leader

Innovation

Low

Low-Cost

Competitors

Basic Manufacturers

Efficient Contract
Manufacturer

Intel

Chip Spegialist

Cost Efficiency

>
High




image15.png
conditional decentralizing

Abolishing 38 E.—, T g strongly

: - project scope g =
business lines authority
Abolishing 2 Expanding the Amending
adjustment - “green channel incentive
cases i mechanism” policies

Exemption from Abolishing
Adjusting projects before overseas
project duration enterprise investment

establishment procedures




image16.png
Concrete
Experience

’ ok havbgan \
experience)
Active Reflective
Experimentation Observation
(planning / trying out (reviewing / reflecting
what you have leamed) on the experience)

K Abstract l

Conceptualisation
(concluding / learning
from the experience)




image2.png
Prifysgol Cymru

Y Drindod Dewi Sant
University of Wales
Trinity Saint David





image3.png
WB: VIETNAM'S ECONOMY TO
GROW 6.1% IN 2024

Vietnam's economy is forecast to grow by 6.1 percent in 2024 and 6.5
percent in both 2025 and 2026, up from 5 percent last year.

o Vietnam’s economic growth is expected to pick up
in 2024, driven by a rebound in manufactured

xports and tourism, and recovering consumption
3 b and business investment.
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