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As Ciuba & Begum Limited, we delighted to have an additional retail store opening soon in Wale, Neath. The company is thus interested in employing a retail store manager that meets the advertised job descriptions (Murphy, 2015). The primary role of the potential store manager is stock control, designing customer retention and service strategies, and training of other staff personnel. This essay is describing the composition and role of the interviewing panel in the recruitment as well as interview questions synchronized as per the person specification and job description (Akhuly and Gupta, 2014).
 The plant manager will chair the interview panel and draw its full composition from active senior and assistant managerial employees of Ciuba & and Begum Limited. These are employees of the company that is likely to interact with the incoming manager daily. They are tasked to make wise hiring decisions that will provide the best and deserving retail store manager. The panel members will conduct the interview in one day and decide and communicate the interview results to the interviewed applicants (Navara, Sacks, and Joyce, 2010). 
The interview panel shall look at the interviewee's ability to solve disputes arising from employees and customers, persuasion skills, employee management strategies such as preparation of daily rota capturing off duties without bias and willingness to work for long hours, including weekends and holidays(Akhuly and Gupta, 2014). The potential managers will be tested on the ability to build and train a team of employees on areas such as inventory control and management, cash register, customer public relation, and service and dispute resolution. The applicants will further be questioned on their knowledge about the company, including company competitors, and on strategies that they are likely to use to boost sales and company growth.
Before the actual interview session, the panel should strive to have a quiet, comfortable, and free from disruptions setting. Remind the candidates to arrive for the interview early, preferably fifteen minutes to the scheduled time (Nicasio, 2019). Provide equal timing and in a logical sequence to each interviewee for interviewing and responding to the questions. After exhaustively defining the job description, the interview panel is to allow the applicant to talk and keenly look at and listen to what they have to say (Wilkinson, 2019). This is done by asking to follow up questions directly related to the retail store job, which encourages the interviewee to speak. Limit panel questions to-who, what, when, where, why and how? Some of the relevant questions could be,
1) There are always objections that an individual or company may face while selling products. How will you overcome such sales objections?
2) Understaffing is currently a challenge the company is struggling to solve. What advice would you offer to a staff who is overworked and is still struggling to meet sales expectations?
3) What strategies are you ready to implement that can retain and motivate employees? What are some of these that you have implemented or supervised its implementation in your previous engagements?
4) Who are our likely competitors? How likely are we to outdo them and remain more relevant?
The panel must make a follow up of the recruitment process and provide records and recommendations for improvement in the future selection criteria. 
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