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Essay 1 – How has organisational culture in policing changed due to professionalisation, and how can organisational culture affect officers’ wellbeing and resilience?
Organisational culture can be described as the common values and beliefs a group of people have when working within one organisation (Chalmers and Brannan, 2023). Although, Bamidele (2022) states that this sort of culture is untouchable and therefore could hinder opportunities for improvement within settings in which officers work. Professionalisation can be seen as the directed government changes, learning and enrolment, and development of ‘’evidence based and ethical policing’’ (Lumsden, 2017). It is important that organisational culture does not affect the depiction of officers, and that the portrayal of officers is a positive one to ensure the police are seen as professionals. 
Cultural web model – 
The professionalisation process over recent years has heightened the emphasis on diversity and inclusion, ways this has been completed is through the recruitment of more ethnic minority groups and female officers (Alogba, 2020), since 2020 it has been reported that 42.5% of new police recruits in England and Wales are female (Home Office, 2022). Police forces have started to acknowledge the significance of representing the communities they serve. Negatively, Siddique (2024) still suggests that many ethnic minority groups are still boycotting against joining the police, if this is happening then the governments expectations on employing individuals from various cultures could be hindered.
Professionalisation within the police has also recognised the need to have higher educational standards when recruiting new officers and providing better training. Ways in which the government has looked at achieving this is through the introduction of PEQF and degree apprenticeships. There is now the need for thorough selection procedures to take place before officers even begin their training, Cox and Kirby (2018) suggest that when educated officers are employed they are more likely to be reflective decision makers and be more effective within their roles. This has been further backed up by Norman and Williams (2016) who state that officers wellbeing is being positively affected from completing a university programme, they state that this experience gives them a sense of accomplishment. Alternatively, old and more recent research has suggested that advanced skilled officers were not any more likely to show further professionalism compared to their lower educated colleagues (Crank 1990), and the implementation of officers having higher educational standards would not create any permanent culture changes (Dominey, 2010), the fact that some of this research is twenty years apart shows that not much has changed over the years. 
It has been recognised that there is a need for an increase of professional standards and a greater need for officers to conduct themselves more ethically.  As discussed by Litavski et al (2012) for officers to support ethical policing they need to begin with looking at the values that have been set out by the Code of Ethics. Having these standards in place provides officers with a benchmark of expectations on how they should behave. Over the years there has also been an increased need for the police force to be more transparent and hold themselves accountable when mistakes are made (Merry, et al, 2012). The public need to see that officers are held responsible for what they have done and by doing this helps to build public trust and increase a more positive public perception. Research has suggested that officers often fail to speak up about other colleagues or they themselves misbehave, elements like these are why certain organisational cultures have developed within the policing community and the attempts to break this culture has been through the introduction of the College of Policing (2012) and the Code of Ethics (2014) (Westmarland and Conway, 2020).
Research has suggested that for someone to become a police officer they need to have good communication skills.  This has led to officers becoming more community focused (Casey, 2008), further research has suggested that officers should now be encouraged to build positive relationships with the community all to foster better collaboration and pro-active policing (Rogers and Robinson, 2004). One of the most pivotal changes that took place within policing was following the Brixton Riots in 1981. At the time people began rioting as they believed that police officers were institutionally racist and treated them unlawfully. One of the ways they claimed officers were doing this was by abusing their stop search powers (BBC, 2021). While massive changes have been put in place, negatively it is still being documented that policing is still an institutionally racist force, and that policies are still needing to be redesigned to prevent this (Dodd, Police and Correspondent, 2024).    
There are many ways organisational culture can impact on an officer’s wellbeing and resilience, firstly by having a supportive environment, such as having good leaders or just by officers feeling that they are being supported by their organisation (College of Policing, b, 2020).  When this happens, officers feel valued and feel driven to carry out their duties. Additionally, when officers are comfortable enough to speak with their colleagues and supervisors they are more likely to raise any concerns and positively tackle investigations they have ongoing.   
Police forces should also allow officers to have access to support services should they need them. Trauma risk management (TRiM) is one option available to officers, this service supports individuals following any trauma they have experienced. However as recognised by Watson and Andrews (2018) not much research has been carried out to establish the actual benefits for police officers taking up this support.  It has been recognised that many police officers do not ask for help (Hoge et al, 2004) and as a result many officers end up with mental health conditions such as anxiety or depression, and the reason officers do not discuss these issues is over fears that their career developments could be hindered (Papazoglou, 2013). Boag-Munroe (2017) has explored how many officers go on long term sick due to traumatic experiences they have been through within the job, and a study carried out by Gillett (2017) further backs up this fact as it stated that ‘absenteeism, related to poor mental health rose by 98% between 2010 and 2017’. With this statistic in mind, it could be seen that there needs to be other measures and support services in place for officers.
Overall, an organisation needs to be positive and supportive towards their employees and provide them with services whenever they should need it to support an officer’s well-being. In addition, professionalisation has altered organisational culture for the better over the years leading to a more victim focused approach by police officers.     
  



Essay two – Evaluate the impact of public perception on response policing.
Public perception can have a major influence on response policing, throughout this essay I will be looking at various factors that can contribute to positive and negative aspects of public perception. Some topics I will be discussing include body worn cameras, legitimacy and compliance, confidence, reporting of crime, community engagement and political support and resource allocation. 
Back in 2019, a survey carried out by HMICFRS suggested that 65% of participants stated that police in their ‘’local area treated people fairly and with respect’’ (HMICFRS, 2018). Although a lower percentage, similarly the OPCC (Marshall, Roberts and Wisher, 2023) stated that residents felt the same way. Research has suggested that when individuals perceive the police to treat people fairly, they are more inclined to co-operate, report to police and just support the police in general (Waldschmidt, 2018). Alternatively, many individuals disagree with statements like this and evidently feel that ‘’police abuse their power within local communities’’ (Prasad, 2011). As a result of people feeling this way are reasons why the likes of the 2011 riots take place. Individuals involved in these riots stated that that the riots took place as ‘’they felt hassled, bullied and were not treated as equals’’ by the police (BBC News, 2011). 
Police officers can refer to the Betari Box model to understand how their attitudes could affect public perception. This model looks at how a person’s attitude could affect their behaviour which affects another person’s attitude and subsequently affects their behaviour, resulting in a potential vicious circle of negativity (College of Policing, a, 2020). From a policing background this model also suggests that when officers implement the behaviour – cycle into their everyday practice, it helps them to influence other people’s thoughts and actions, adopting a more optimistic and helpful interaction results in the public having a more positive perception of the police (Smith, 2023). However, research has also suggested that when a person has had a negative experience with an officer, this experience can be more influential when it comes to public opinions than what a person’s positive experience may have been, with this in mind it can be difficult for officers to change people’s perceptions (GOV, 2023) if they already have a set mindset. 
The use of body worn cameras (BWC) can help with showing the public how officers treat people fairly and with respect. Miranda (2021) states that by having these cameras police are being more transparent and are enabling officers to be more accountable for their actions. Unfortunately, individuals can view officers BWC and assume that it portrays an accurate version of exactly what has happened. However, as discussed by Phillips (2016) in Adams and Mastracci (2017) if an officer were to be in a ‘’stressful situation this is subject to perceptual distortion which is not captured by a BWC’’. 
When a police force is perceived to be legitimate many people are likely to show compliance to officers and obey the law (Sunshine and Tyler, 2003). Alternatively, when the public view the police as being untrustworthy this can lead to them showing more of a resistance to comply, resulting in unnecessary conflict (Merry, 2012). Hough and Roberts (2004) also state that when any police force break the trust between themselves and the public they are failing to hold legitimacy, leading to forces not functioning efficiently. Even though the government has recognised that the public need to trust the police force, not enough is being done to promote this, research carried out by Mynenko and Ditcham (2022) has shown that in England and Wales over the past couple of year the public’s confidence in their local communities has been a downward spiral.  
Following on from the previous point shows the need for effective community engagement. Research has suggested that when the public feel that the police are actively engaging with them and being respectful towards their concerns, they are more likely to be willing to work alongside the police. This can be of great benefit for response police as the public are able to provide officers with valuable insights and information which they would not normally be able to have access to.  Negatively, it has been documented that police staffing levels have been running on minimum levels (Webber, 2019) so even if response officers wanted to engage collaboratively with their community they may not get enough opportunities to do so because of lack of resources. 
There has also been a massive drive to employ new officers (Home Office, 2021) one of these reasons is to ensure that there are enough officers around to make a difference to the communities that they serve. From a government point of view If the police force is deemed as a necessity to have, there is less likely to be objections from the public when the government increase the funding given to police forces.  Extra funding can then be used for things such as improved technology within the police force or even introducing community-oriented police schemes. In a round about way when there are more officers there is less pressure on police officers and they efficiently deal with victims and crime. Unfortunately, although the government had promised that there would be an increase of 20,000 officers by March 2022 (Home Office, 2022) there has been very little research published as to whether this number was achieved, this could negatively impact public perception as the public aren’t seeing the true facts about where their tax paying money is going.  
Ultimately for the police force to run effectively it is essential that the public perception of the police is a positive one. Positive experiences can allow the public to trust and nurture future cooperation with the police, while negative public perceptions and opinions of the police can impact these factors and undermine the success of response policing. In summary it is important for front line officers to actively engage with building positive relationships with their communities.      













Essay three – Evaluate the effectiveness of cognitive interviews as a strategy for obtaining initial accounts from victims and witnesses. 
As officers one of the most important aspects of any investigation is the retrieval of information from victims and witnesses, knowing how to obtain this information in the best possible way is vital for any officer. One method that could be used has been explained by Mcleod (2021) he states that cognitive interviews (CI) are a questioning technique used by officers to improve the ability of witnesses and victims to recall vital information about an incident. Throughout this essay I will be evaluating how a few factors can impact the effectiveness of cognitive interviews. 
Methods investigators can use when using cognitive interview techniques could be by asking personal and psychological questions. What this means is an interviewer may begin with speaking to somebody about what they had been up to that day or how they were feeling, by doing this the interviewer is helping them to re-establish their memory from that time. The interviewer may also ask questions based around the persons senses, this is also another technique used to try and trigger a person’s memory. By using these approaches witnesses can be carried back to the scene of the incident. Although, it is crucial that interviewers are patient, and allow a person to think about what they are going to say as pressure and stress can affect a person’s ability to recall situations. This is also known as context reinstatement, and this refers to ‘’enhanced memory performance’’ (Hanczakowski, Zawadzka and Macken, 2015). At present all new officers joining the police force are being interview trained via a tier system which includes 5 tiers, and they start off at Tier 1 which does not include the full CI training, reflecting on this how are officers expected to obtain crucial information from witnesses if they have not been adequately trained to do so. Alternatively, if officers have been trained to interview people using CI strategies they need to ensure that they can use it, previous research suggested that although officers have been trained they do not always ‘’apply or attempt to apply CI procedures in their entirety (Dando, Wilcock and Milne, 2009). 
Geiselman et al (1984) carried out a study on normal police interviewing techniques compared to cognitive interviewing techniques, during this study he found that when a person had been cognitively interviewed, their ability to recall accurate information was much higher than the individuals who had been interviewed normally. This study is quite outdated, however was one of the first studies carried out to examine the benefits of CI interviews, numerous studies have since been carried out since this one and mostly many of them have all concluded that CI interviews enabled witnesses to recall more details about events they had witnessed.  Alternatively, Wright and Stroud (2012) suggested that cognitive interviews can often increase the chances of ‘memory conformity’ which can often lead to mistaken knowledge being passed back to officers. Memory conformity can be defined as when a person follows another person’s version of events. ‘’Such that their subsequent individual memory reports converge and become similar’’ (Gabbert and Hope, 2013, p.64). Taking this into consideration, officers need to carefully consider what questions they will ask witnesses and victims and be self-aware not to introduce any biases, this is to ensure that they are not putting words into these witnesses’ mouths, and ultimately obtaining false information because of them influencing any responses that may have been given.
Further strengths of cognitive interviews are that they encourage eyewitnesses to report everything and to give as much detail as possible, so much so that a more thorough recall of facts can be given and decreases the chances of facts being missed out. It also encourages witnesses to remember incidents in different orders by using systematic retrieval prompts.  
Following on from the previous points raised, as an investigator it is important to acknowledge that there are many influences that can impact on a person’s ability to recall information and that there are limitations when using cognitive interviews. Factors could include stress, age, intoxication and trauma. Mind (2022) describes stress as the way a person may ‘’react when they feel under pressure or threatened’’. The negative aspect of asking questions when a person is stressed is that they may have difficulty remembering the details of the event, or they may feel that they did see something happening in one way however, this does not mean it is correct. Scott (2018) suggests that if a witness had been through a stressful situation and was to be questioned on this matter and given distorted information, that information could alter their memory of what they saw or how they feel about what had happened. There has been very little research carried out which looks at the benefits of using CI approaches when a person has been involved in an incident which was very stressful (Memon et al., 2010). One recent study that was carried out by Dodier et al (2021) found that when individuals were exposed to higher levels of stress their ability to recall events when interviewed with CI approaches was not affected and if anything, they were able to improve their long-term recollection of information. Further research is needed to decipher whether this approach would always be useful when a person has been involved in a stressful situation and would the results always provide the same outcome. 
Overall, it could be seen that the use of cognitive interviews can be an effective approach for taking initial accounts from witnesses and victims, academic research has shown that CI interviews ultimately enhance opportunities for accurate memory recall.  However, it is important that the officers that are using these approaches are fully trained and understand how to implement the use of these sorts of interviews. It is also crucial that officers are aware of individual factors that could affect a person’s ability to recall events as these factors could ultimately have an impact on the information being provided. 














Essay Four – Examine the positive and negative aspects of media attention when dealing with public protection incidents. 
Public protection incidents refer to events that cause risks to a person’s safety and wellbeing. The College of Policing (2022) state that public protection incidents can include ‘’sexual offences, child abuse, child sexual exploitation and firearms licensing’’.  These incidents can vary and due to this the way in which officers respond and deal with the situations can also vary. These types of incidents can also often attract media attention, there can be several positive and negative aspects of the police having this attention and these will be discussed throughout this essay. 
Media attention can help officers by raising awareness to the wider public about ongoing incidents. For instance, if there were to be missing persons case the use of media could help by passing information and descriptions on for others to see. Negatively though research has suggested that if the same people are continuously being posted on social media as missing it causes the risk to ‘’prompt empathy fatigue and generate negative public comments’’ (Metropolitan Police, 2012). Media coverage can also ensure that all involved in a public protection incident hold themselves accountable and are transparent in all that they do. Areas that need improving or areas that were dealt with well can be brought to light by the media, and essentially this can be used as a learning process for all involved. When individuals reflect on how they dealt with situations they can prepare for future incidents. 
When there are incidents that have massive media involvement members of the public can on occasions want to help with the investigation, resulting in extra strain being put on emergency services (Bennett, 2020). The media can also influence public perceptions negatively, this can destructively have an impact on staff members confidence because the media has portrayed them so negatively. Although, as Elsley (2010) discusses when workers feel this way there is an opportunity for positive changes to be made such as the introduction of new policies, so the same mistakes are not made again.
An incident that was massively publicised by the media was the case involving baby P. The media discovered various failings from all agencies involved in the child protection process. As a result, it was brought to light the need for all agencies to have a better system in place when sharing information to work more cooperatively together, this point will be discussed further on in this essay. Following on from the large media coverage of the death of Baby P, it was documented that there were a large rise of people reporting child abuse concerns and an even bigger push for social workers and police officers to put cases through in front of a court room. Douglas (2008) stated that services have become more alert when making decisions and that ‘‘institutional risk aversion has been their reaction’’.
When incidents are highly publicised there is often the recognition for further policies or laws needing to be put in place. Such as the further development of multi-agency public protection arrangements (MAPPA). Taylor and Yakeley (2019) state that MAPPA is a way for information to be shared through different agencies as a risk management tool. They suggested it was introduced to reduce the risks of certain offences being carried out in towns where known high risk perpetrators lived. This further development could be seen after the death and murder of Sarah Payne which subsequently resulted in the introduction of ‘Sarah’s Law’. This law allows any person to legally ask a police officer if an individual who has contact with a child has a record for child sexual offences and prior to the death of Sarah Payne there was not a law like this in place in the UK. As stated by Robinson (2011) had news medias not campaigned so strongly then the change in laws may not have happened.   
Negatively, the media can cause people to be at risk of being given misinformed information or only being shown a certain glimpse of reality. For instance, following on from the previous point, the NSPCC (2009) stated that at least three children die a week from abuse, giving the impression that when the media are reporting the deaths of the likes of Baby P and Victoria Climbie these are isolated incidents and it doesn’t happen often, which contradicts what the NSPCC have said. People can often exaggerate stories on social media and individuals who report incidents often want to attract more views to their pages, when this is the case they can often exaggerate certain aspects of the incident to do this, resulting in fake news being passed on. 
Furthermore, the very public investigation of the males in Rochdale who were sexually abusing underage girls can show how the media can negatively influence people’s thoughts and opinions. As discussed by Gill and Harrison (2015) when this case was publicised the media massively focused on the fact that these males were of a Pakistani decent. The media portrayed all Pakastani men to be sexual predators and due to this there are still to this day ‘’ misconceptions that stereotype South Asian men as ‘natural’ perpetrators’’ (Gill and Harrison, 2015). As further discussed by Gill and Harrison because of this portrayal public perception is affected which could in turn affect how the government responds to these incidents (Orr, 2012). Though, Bagozzi Et al (2022) suggests that when the public react negatively to incidents this almost always spurs on the government to take some sort of action. 
Cold cases can be referred to as cases that remain unsolved (Innes and Clarke, 2009) and often refer to cases such as murder. The use of social media to try and aid officers in solving these cases is vital, unfortunately it has been recognised that often cases like these can be of high interest and people’s interest in these stories can move on just as quickly. Bennett (2020) states that if the likes of media platforms move on from stories too fast the police may not have received as much information that they were hoping to get which in turn could have potentially assisted them in solving the case. On the flip side though as Crump (2011) has found, buy individuals having 24-hour access to various social media sights, individuals are constantly able to post about stories or ask questions which just puts more added pressure on officers to solve certain crimes.   
Overall, academic research has shown that there can be positive and negative outcomes when the media are present during public protection incidents. It is important to note that regardless of the outcome of an event, people will interpret things differently and will form their own stereotypes and biases, as an officer these thoughts and opinions can either be ignored or used as a learning tool to aid future learning and development.  
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