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Introduction 
Stogdill (1950) defines leadership as “the process of influencing the activities of an organized group in its effort towards goal setting and goal achievement” (Dinibutun, 2020).  The importance of Leadership is undeniable due to its multi-dimensional style and the leader is dedicated to providing guidance, anticipating the direction and leading, collaborating with the team, building trust among the team, navigating the challenges, working on weaknesses for improvement and promoting participation in the decision-making process. 
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Mark Zuckerberg the founder and CEO of Facebook exhibits visionary leadership constantly seeking innovative ideas and fostering a culture of organized learning and growth (Abadia, 2022). The visionary describes Mark Zuckerberg and his leadership style. Mark Zukerberg's journey displays persistence by traversing regulatory hurdles, market variations or interior problems by maintaining a persistent assurance to their vision. Their persistence inspires confidence among team members and stakeholders creating a culture of determination that propels forward (Cole and Kelly, 2020).Their visionary thinking, anticipating industry trends and foreseeing opportunities bringing people together through technology have foreseen the power of social connectivity. Facebook is widely regarded as a visionary Internet Company because its founder has always maintained a clear understanding and analysis of the future and uses every development opportunity to continue to promote company progress.  
Facebook Company CEO relies on raising team morale, aligning them with a common vision and setting an example of authenticity and corporate culture at the executive level (Addy et al., 2024). It empowers employees by fostering a culture of continuous learning nurturing healthy competition and encouraging top talent to flourish. Company collaboration and teamwork lead to remarkable achievements and also prioritize growth and expansion which aligns with their vision. Facebook's generic competitive strategy aids the company's success by improving efficiency and market share because its leader defined a strategy (Thomas and Bhat, 2022). Mark Zuckerberg consistently set ambitious goals and their success is behind the innovative strategy and decisions such as brand recognition to expand market share, marketing strategy in line with Facebook objectives, diversification and product design. 
Mark Zuckerberg emphasized the significance of client centricity which involves continually adjusting to consumer preferences and continuously growing for sustaining success. By setting audacious goals and consistently pushing the boundaries, Companies can achieve goals and their grand vision can motivate teams and drive innovation at an unprecedented scale (Addy et al., 2022). Mark Zuckerberg is a supporter of organized learning and growth and directs the team by giving clear direction. 
Facebook CEO Mark Zuckerberg outlined Facebook's vision for promoting individual growth and creating impact on people worldwide by aligning team efforts and fostering purpose among team members (Wang, 2024). His visionary leadership sets the company's mission and objectives and drives its growth and success. Zuckerberg's commitment to social impact underscores his belief in using technology as a force for positive change (Moenandar et al., 2022). Zukerberg's vision for metaverse is an example of an attempt to introduce new ideas in an era of social interaction enabled by met averse company for users to change their attitude towards the company, both internally and externally. Mark Zuckerberg's adaptability as a leader and compelling attitude drive the quest of aspiring goalmouths, resulting in the policy’s effective establishment and development.
The Advantages of visionary leadership style of Facebook led to the accomplishment of shared goals. The strategy and long-term vision provided continuous power for the growth of the brand from time to time and imperceptibly influenced and inspired to climb new heights. This contributes not only to decision-making and operations but also to long-term development and competitiveness (Addy et al., 2024). Founder's strong vision lays a foundation of an efficient organizational structure and leads to the decentralization of company decisions, performance appraisal goals and employee incentive systems. 
Disadvantages of Visionary Leadership can exhaust a leader's resources and result in burnout and it is difficult to excise visionary leadership to bring innovation and creativity. The practical implications in the company are generation of ideas is not quickly implemented and team members face problems during the implementation of creative ideas, thus visionary leadership is not the best solution (Mascareño et al., 2020). Lack of communication quality hinders the likelihood of team success in creativity and innovation. It is difficult to co-relate the interconnections of cohorts of visionary leadership by prophecy super vision and academic skill that aids the foundation of collective hallucination and adherent’s opinion. The team experience frustration due to a lot of activity and misperception of vision can lead to the decaying of relationships between individuals and followers (Ali, 2021). Lack of actual message and expressions of emotions pinned to the vision of the future causes a breach in the rational style of followers.    
Jeff Bezos's leadership style is transformational which emphasizes principles such as simplification, motivation, facilitation, innovation, mobilization, preparation and (L.J & Christy, 2016).Their leadership is reflected in terms of motivation providing personal attention to employees and creating personalized solutions to employee problems (Tongkachok et al., 2022). This is evident in Amazon's focus on expanding its business investing heavily in research and development and announcing its plan to up-skill employees by 2025. Jeff Bezos has managed to nurture Amazon to the point that it is called the best seller in the world while sanctioning other leaders when facing chaos.
Jeff Bezos's approach is characterized by consumer passion, long-lasting discerning and an inclination to clinch failure as a way to innovation and renovate into a global e-commerce and cloud computing giant. Bezos's leadership is marked by his constant push for experimentation and his ability to envision a future a future shaped by technological innovation and customer-centric services (Kumar, 2023). Implementing data-driven decisions to make informed decisions, The Company has invested highly in building robust data infrastructure and harnessing insights to drive decision-making. 
Bezos encourages inventiveness in all aspects of business by constantly in search of opportunities to interrupt outdated commercial models and create new markets. Bezos maintains a culture of frugality and operating the business with limited resources and hence fosters resourcefulness and self-sufficiency (Gradinaru et al., 2020). Amazon's leadership principles are a reflection of Bezos's own beliefs and serve as guiding principles of Amazon and shaping a unique corporate culture (Amazon, 2024). Amazon's increase in the number of members and increase in sales and revenue and consumer growth are tied to leadership style.      
Amazon's relentless pursuit of excellence combined with an unwavering focus on the customer experience has propelled the company to become one of the most valued organizations in the world. Jeff Bezos has been able to transform the e-commerce space by using his leadership style to transform the organization. Bezos's strategic vision led to the creation of Amazon Prime, Prime Now, Prime Air, One-Click Purchase, Alexa and Kindle completely changing Amazon's performance and activities connected with changing consumer trends and preferences (Adigwe, 2024). Bezos emphasises a culture of innovation and requires advancement from their teams and always finds ways to streamline.
Amazon's leadership style encourages a sense of ownership among its employees, empowering them to take initiative and accountability for long-term success. Bezos outlines the fundamental measures of Amazon's potential success by relentlessly focusing on customers, creating long-term value over short-term corporate profit (Desai, 2021). His customer Obsession principle combined with his operating model strives to deeply understand customers and work backwards to rapidly develop innovations that create meaningful solutions in their lives (Waldman and O'Reilly, 2019). Amazon recognizes the value of mentorship and coaching in fostering employee development by spending to deliver free skills training to workforces and helping them advance their careers in tech and in-demand roles.
Amazon reports high satisfaction by constantly nurturing and motivating their teams to provide superior products, amenities and practices. Amazon takes care of their employees by offering a range of benefits that support employees and eligible partners which include health coverage, parental leave and other resources to improve health and well-being (Amazon, 2024). 
An advantage of transformational leadership style implemented by Jeff Bezos focuses on teamwork by injecting the vision in every employee and motivating his employees to do the same. Their uniformity and comprehensive teams have an affirmative influence on our products and services and assist consumers, teams and fellows of the community. The willingness to take risks, an innovative mind and entrepreneurial skills help in the progression of research and development (Kumlachew, 2022). This leadership style has helped Amazon acquire the confidence of customers and gain trust to gain a competitive advantage by catering its services to each customer's specific requirements. 
[bookmark: _Toc164348034]The main drawback is the company operating margin which Amazon has also recorded a net loss for a long period in the previous year and achieved the financial strength and tax controversies resulted in material reduction in the reported performance (Bwalya, 2023). Amazon's obsession with customers is at the expense of staff welfare which indicates workplace conditions and micromanagement of employees (Charles and Uford, 2023). Their large offerings of products have made it difficult to ensure safety and high quality of products. 
My leadership experience is participative which engages me in a team-based approach and takes part in decision-making to solve problems (Kumlachew, 2022). The main tasks of my work include exploring ideas, and sharing duties with team members which helps me to develop consultative behaviour encourage trust by valuing each team member's input, possess consultative behaviour and act as a temporal coordinator of like-minded people which aligns with schedules and deadlines to achieve goals.
Personal experience of Leadership Theories looks at the situational effects of success or failure and is directly determined by situational context (Sidin, 2021). The behavioural theory seeks to encourage desirable behaviors such as adopting a more physical lifestyle and used in the classroom proposing rewards and punishment to encourage appropriate outcomes and self-leadership managing myself to do work and increasing my ability to enhance work performance by adopting strategies in self-goal setting for the accomplishment of difficult tasks. 
[bookmark: _Toc164348036]Conclusion
[bookmark: _Toc164348037]The judgments indicate that this leadership is a vital answer to flourish in the high-paced work environment and visionary leadership results in a value proposition and tremendous effect on the success of business operations. Thus, Quality Leadership is important not only for an individual's career pursuit but also important to reaching organisational goals.      
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