Week 5 Seminar Task

Discuss in small groups

Look at the data below and attempt the following questions
e How would you interpret the data presented?
¢ What might the causes be for these patterns?

e What policy recommendations might emerge from this data?

e What other data might be useful?

Why companies fail

Top 20 reasons (%)

No market need |G -2
Ran out of cash |G 2%
Not right team |G 23
Outcompeted [N 19
Pricing/cost issues [ 18
Poor product 17
Need/lack business mode! [N17
Poor marketing [l 14
ignore customers [IIl14
Product mis-timed 13
Lose focus [JIl13
Disharmony on team/investors 13
Pivot gone bad [Jij10
Lack passion %
Bad location 9
No financing/investor interest [JJj8
Legal challenges [Jjj8
Don't use network/advisors [JJj8
Burn out 8

Failure 1o pivot |8

of 101 startups

! OCTOBER 6, 2015 Brian Groom; Staying in business proves greatest challenge. https://www.ft.com/content/fbdOc4e2-313c-11e5-91ac-

a5e17d9b4cff



