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Leaders can affect team performance and morale in hospitality using proper leadership styles. According to Nazarian et al. (2021), 75% of employees quit due to poor management. Leadership in fast-paced hospitality boosts productivity, happiness, and well-being. Research examines how leadership styles affect hospitality staff morale and performance. Leadership theories like Lewin's model, McGregor's Theory X and Y, Blake and Mouton's Managerial Grid, and others will be discussed about hospitality management. Compare leadership styles for teamwork and employee satisfaction. These leadership tactics will be presented in UK hotel management scenarios. The article will conclude by assessing how leadership styles affect team performance and employee satisfaction to establish hospitality's best practices. 
Effective leadership is essential to team success and employee satisfaction in any industry, including hospitality. Leader dynamics and organisational performance are studied in several theories. Authoritarian, laissez-faire, and democratic are the three leadership styles according to Kurt Lewin (Mullins, 2019). Autocrats demand obedience by unilateral decisions. This method offers quick judgements and tight control. Isolation and devaluation lower morale, inventiveness, and turnover. Workers have more flexibility and less supervision in laissez-faire management. In brilliant teams, this can drive innovation and invention, but in less self-motivated or experienced teams, it can produce confusion, lack of direction, and decreased production. Democratic leadership promotes collaborative decision-making. Making teammates feel valued promotes morale and engagement. Collaboration helps teams solve complex problems, but it hampers decision-making. Theory X and Y by Douglas McGregor offers leadership and workplace insights. Workers are lethargic, need rigorous management, and are money-driven, claims Theory X. Theory X autocrats lead teams (Toh et al., 2019). This leadership style may boost compliance but diminish morale and work satisfaction since people feel micromanaged and disengaged. Theory Y says people are self-motivated, like their work, and accept responsibility. Theory Y leaders promote initiative and decision-making. Trust and empowerment improve employee happiness, creativity, and teamwork. 
Robert Blake and Jane Mouton's Managerial Grid lists five people-and-production-based leadership approaches. Insufficient effort from poor leadership (carelessness for people, output) lowers morale and productivity (Pawirosumarto, Sarjana and Gunawan, 2017). Authority-compliance leadership (high output, low people) prioritises tasks over people, resulting in high productivity but low employee satisfaction and turnover. Country club leadership's people-first approach can slow production. Subpar mediator leadership balances job execution with workforce morale. Team leadership (care for people and production) maximises productivity and job happiness through collaboration and goal-setting. The Great Man Theory says leadership is intrinsic (Nazarian et al., 2021). This idea claims charisma, intelligence, and decisiveness are intrinsic leadership attributes. In this leadership paradigm, new research prioritises learning, experience, and context. 
John Adair's Action-Based Leaders lead teams, fulfil projects, and develop people. Adair thought excellent leadership balanced these three. To attain organisational goals, leaders must promote teamwork and personal growth. This paradigm promotes balanced leadership that values teamwork, personal growth, and job satisfaction (Mullins, 2019). Transactional leadership promotes rewards and penalties. This leadership rewards and punishes staff for meeting and missing goals. This method may keep people on time but may discourage creativity and loyalty. Transactional leadership ensures consistency and reliability in controlled industries like hospitality but may not foster innovation or employee engagement. 
Transformational leadership gives organisational goals purpose and passion, inspiring individuals to exceed expectations. This leadership style values creativity, vision, and teamwork. Transformational leaders inspire, retain, and change. In fast-paced industries like hospitality, adaptability and drive are essential (Erkutlu, 2018). Team development is a servant leader's priority. Empowering and motivating workers improves performance. This strategy builds trust, morale, and teamwork. Because employee satisfaction influences customer service, servant leadership promotes hotel staff retention and service quality. Leadership styles affect teamwork, morale, and corporate performance, say theories. Each idea describes how leaders can manage teams and hospitality. Leadership styles impact teamwork and morale, affecting firm performance. Team decision-making benefits from democratic leadership. This model promotes trust, teamwork, and communication in UK hotels (Aytekin and Temizkan, 2022). Obstacles hinder teamwork and morale. Democratic leadership improves teamwork. Encourage team input at all levels to boost ownership and accountability. Feeling respected and heard boosts job happiness and motivation. UK hotels prioritise customer service, and democratic leadership helps receptionists and concierges improve operations and client experiences. Forte Hotels chairman Sir Rocco Forte promotes collaboration (Elkhwesky et al., 2022). His leadership style promotes staff decision-making, boosting service and inventiveness. Kurt Lewin's participative leadership theory says employee decision-making boosts morale and commitment. Democracy encourages innovation and problem-solving. Hotel concerns like customer demand and event management require quick thinking and creativity. Encourage team members to contribute ideas to improve decision-making by diversifying perspectives. This motivates staff to attain goals, improving teamwork. UK JW Marriott Hotel Grosvenor House General Manager Stuart Bowery demonstrates this (Fouad, 2019). The leader promotes creativity and collaboration to address operational difficulties and improve service and guest happiness. 
Democratic leadership has drawbacks. Slow decision-making is a drawback. Hotels must make quick judgements to suit visitor needs and manage operations, thus team input may delay decisions. In stressful conditions, consensus slows reaction time, diminishing customer satisfaction. Large hotels with many staff make choosing difficult (Zuned, 2018). Hotel management may need to balance worker involvement with swift, decisive action to maintain service. Team friction is another democratic leadership drawback. Team conflict may result from employee speech. Team dynamics can suffer without resolution. Conflicts impair morale and productivity. Democratic leadership promotes diversity, but UK hoteliers like Sally Beck, Royal Lancaster London General Manager, must overcome problems and stay together (Gito and Verlag, 2021). She leads by communicating openly but making final decisions to avoid long-term disputes. Democratic leadership may not fit many workers. Some colleagues prefer orders to decisions. Dislike of decision-making can lead to disengagement or dissatisfaction. Hotels are fast-paced and customer-focused, therefore staff rarely like long chats, especially during busy seasons. UK hotel leaders must be aware of this and ensure that the participative method does not overwhelm staff who may not flourish in this setting. Democratic leadership boosts morale and teamwork. UK hoteliers Sir Rocco Forte and Stuart Bowery employ this method to increase service and creativity (Abdullahi, Anarfo and Anyigba, 2020). Controlling slower decision-making, conflicts, and employee acceptance of the style is essential for success. Democratic leadership in UK hotels must balance inclusivity and decisiveness to retain team morale.  Leadership styles affect UK hotel team morale and performance. It impacts team performance and employee happiness in fast-paced, customer-focused hospitality. Leadership styles impact UK hotel staff engagement, service, and operations. Although rare in modern hospitality management, certain UK hotels have adopted authoritarian leadership in critical situations (Jayaweera, 2015). Hotel managers may force scheduling during peak seasons or large events. Such scenarios enable quick judgements and efficient operations. Hotel case studies suggest long-term authoritarianism lowers staff satisfaction. Authorities at a premium London hotel made snap choices during busy times, leaving workers feeling powerless and underpaid. High turnover and low morale plagued inclusion seekers. 
Democratic leadership aids UK hotel management. Hilton and Premier Inn include staff in choices. Hilton management consults staff before making service changes. Inclusion makes workers feel valued and in charge, increasing engagement (Slåtten and Mehmetoglu, 2014). Good service from a dedicated workforce makes customers happy. Democratic leadership supports innovation in these hotels since employees are more likely to suggest service and efficiency improvements. Luxury UK hotels and boutiques love revolutionary leadership. This leadership style motivates future-focused teams. Transformational leadership at The Ritz London values quality and growth. Transformational leadership motivates team members to succeed, learn, and serve (Baradarani and Kilic, 2018). This has increased customer satisfaction and staff loyalty because employees are motivated by personal progress and working for a reputable company. 
Transformational leadership at Malmaison Hotels encourages innovation and career advancement. Malmaison employees are encouraged to innovate and serve customers. Through professional development, the company has engaged and active employees (Baig et al., 2019). A reputation for individualised and unique guest experiences has helped the hotel thrive under current leadership. Despite its decline, hotel management uses transactional leadership to monitor performance and enforce standards. UK hotels like Travelodge use transactional leadership to ensure site uniformity for efficiency. Goals and rewards help employees understand their duties. However, this leadership style can create a mechanical workplace that stifles innovation. Performance metrics can undermine morale by making employees feel like their efforts are only rewarded if they fulfil metrics (Ohunakin et al., 2019). Major hotels that standardise and regulate expenses benefit from transactional leadership. UK hotel management fails in fast-paced hospitality with lax leadership. In casual boutique hotels, managers delegate and give team leaders less power. This method fosters creativity and freedom among skilled and experienced teams, enabling service delivery innovation. Laissez-faire leadership can disrupt and lower service quality. A Lake District boutique hotel's laissez-faire management made control impossible at busy times, resulting in customer complaints about inconsistent service. 
Hospitality team success and employee satisfaction depend on leadership. Managers' interactions and operations can enhance or diminish morale. UK hotel management demonstrates leadership's impact. Employee satisfaction drops with strong central power and little subordination (Wangechi, Koome and Gesimba, 2020). This works for emergencies and peak operations. Workers may grow dissatisfied and downbeat. The general manager of a fancy London hotel ruled autocratically during renovations. Rapid decision-making finished the project, but the staff felt isolated and disengaged. Insufficient staff input caused high turnover and low morale. Demotivated hotel workers provided terrible service. Democratic leadership improves teamwork and job satisfaction. Management that involves staff in decision-making promotes ownership and responsibility. The Birmingham Radisson Blu Hotel general manager democratically addressed operations (Teoman and Ulengin, 2018). Staff were encouraged to suggest adjustments throughout service standard implementation. The inclusive process increased job satisfaction by making team members feel appreciated. Participatory leadership improved hotel customer and employee satisfaction. 
Hospitality leader uses transformational leadership to ensure organizational goals are achieved. The strong expectations and personal growth of this leadership style encourage teams. Leadership transformation at Ritz London (Abdullahi, Anarfo and Anyigba, 2020). Ritz leadership values innovation, progress, and staff development. Initiative and professional development boost motivation. Management that improves employee happiness and customer service promotes the hotel's reputation. Transactional leadership focuses on performance rewards and penalties. This method may guarantee personnel meet standards, but it rarely boosts job happiness and dedication. Travelodge optimises sites with transactional leadership (Elkhwesky et al., 2022). Manager’s track and reward goal-setters. This leadership style is accused of creating a rigid environment where employees only receive performance-based rewards. Unproductive workers may feel devalued, reducing team morale. Depending on competency and motivation, laissez-faire leadership can improve or damage team performance. Laissez-faire leadership inspires UK boutique hotel veterans to innovate. Cornwall Boutique Hotel general manager let staff explore new guest services and procedures (Peng, Lee and Lu, 2020). The hands-off leadership style let experienced personnel manage tasks independently, enhancing service and morale. In less experienced teams or high demand, laissez-faire leadership can produce disorganisation, service quality fluctuations, and employee discontent. Situational leadership is used in UK hospitality for team or task demands. The Hilton Manchester Deansgate general manager adapts to team experience and task complexity with situational leadership (Arasli et al., 2017). Autocratic methods optimise operations during busy seasons, while democratic methods include staff in long-term planning and decision-making during quieter seasons. Changing its leadership style has enhanced hotel teamwork and staff happiness. Team performance and employee satisfaction depend on UK hotel management leadership. Autocratic leadership works temporarily but produces stress. Democratic and revolutionary leadership inspires workers, boosting service and teamwork (Jayaweera, 2015). Transactional leadership increases compliance but decreases creativity and morale, while laissez-faire leadership helps talented teams. Situational leadership is most balanced, adjusting to employee needs to improve performance and satisfaction. 
In conclusion, hotel management team effectiveness and employee morale are affected by the leadership style used. Autocratic leadership, while effective under pressure, lowers staff morale and involvement. Democratic and revolutionary leadership improves teamwork and job happiness. Leadership affects individual and organisational performance, as shown by Lewin's model, McGregor's Theory X and Y, and the Blake and Mouton Managerial Grid UK hotel management examples show that leadership style impacts teamwork and satisfaction. Participants, inclusive, and revolutionary leaders motivate workers to improve service and client satisfaction, improving operational performance. Hospitality managers must assess their leadership qualities and link them to staff morale and effectiveness. Participative, motivating leadership improves production and teamwork. Leadership theories and hospitality management research can improve team performance and morale for long-term success. 
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