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	BUSINESS DESCRIPTION / MARKET OPPORTUNITY
Overview of the business: A business plan is being made for a company named Delicacies on Wheels, which would be a business that would operate with a mobile food truck, in the UK (Cumminset al., 2021). The company would focus on serving customers with freshly made hot dogs (vegan, vegetarian, halal, beef and classic pork hot dogs). It will be a partnership type of business to be controlled by 2 Directors. The company would also need to get permits based on the localities they would be operating in so that there are no issues related to legal structures and the business can go up the ladder to successfully manage drawing profits (Barringer, 2015). The kind of market chosen to operate is a very competitive market but has a much wider scope as the food truck can trade to the markets and enhance its sales turnover (Truong, 2019).
Mission statement: To serve the marketplace with fresh and hot hotdogs of superior quality in fast and innovative manner along with maintaining health standards of the consumers. 
Relevance with post-Covid scenario: After the world suffered massive losses and economic crisis from the global pandemic Covid 19 the ways businesses operate and function have been changed. With modernisation of the human civilisation technology has become the main aspect in terms of businesses to operate (Williams, 2019). The wants and demands of customers had been changing with influence of technology for many years now slowly, but with the pandemic customers became are reliable on the online modules of getting their wants and needs satisfied. Businesses had to opt for new measures in order to function and survive in the competitive present market. The food truck will enable the stakeholders in the marketplace to access the food items at their doorstep without require to visit shop locations.
STP analysis: The target segment of the food truck will be the young adults residing in the UK aged between 20 to 50 years and belonging to middle income groups. Individuals having orientation towards quality hotdogs will be the target market segment of Delicacies on Wheels. As per positioning, several promotional methods would be used to attract customers and variety of offers would be available for customers to make sure a strong customer base can be acquired. Use of technology would also be considered to make sure that the company is up to date with the modern ways of operating and draw out profits from the business (Barringer, 2015).
Legal status: It would be a partnership business with 2 Directors to look into certain areas in order to maintain proper functioning in the business.
Advantages of partnership business: Sharing of the resources, knowledge, experiences and capital of the two partner Directors of this food truck business will be beneficial (Williams, 2019). . 
Disadvantages of partnership business: The partners of this business will impart unlimited liability for the debts of losses encountered by the food truck business venture (Barringer, 2015).




	INDUSTRY ANALYSIS
Threat of new entry in the UK in terms of the section of market the company would operate is very high. As per VRIO analysis, the services offered by the food truck will be valuable in terms of gaining competitive advantage. The operational perspectives of the food truck will not be rare in comparison to the new entrants in the marketplace as there exists different businesses that have adapted this mode of trading. The hotdogs offered by Delicacies on Wheels along with its services will be imitable by other new entrants in the marketplace. Hence, the threat of new entrants will be high for this food truck business. The operational aspects of this food truck will be organised that will provide sustained competitive advantage to this business over others (Loh and Hassan, 2021).
Threat of substitutes is something that is very important to keep in mind. With old food companies already operating in this sector of the market through serving hotdogs and already acquired customer base it is important that quality of the food is maintained so that customers do not feel the urge to opt for other options in the market. Threat to substitution is also high as companies that have been operating start to aggressively price their products so that they can attract customers (Williams, 2019). Delicacies on Wheels, the food truck can start offering customers with irresistible discounts that draw the attention of customers more. This will help the business to remain competitive in the market. Pricing needs to be kept in mind and made sure that rival companies do not get the chance to offer customers cheaper rates along with maintaining quality in the food items and being honest and loyal to customers (Yoon and Chung, 2018).

Bargaining power of customersis also considered pretty high as there are several other options available for the customers to choose from. In the present times of Covid-19 pandemic and uncertain economic scenario online deliveries have been popular among the consumers that deliver the food items to people in limited time periods that too with exciting offers and in good quantity. It acts as a treat as customers can easily opt for other options available to them if not charged properly with maintaining the quality of the product. Bargaining power of customers is also high as the customers can view items online in the present scenario and get the food items delivered to them from other restaurants if not satisfied with price or quality of food items being sold by Delicacies on Wheels (Nget al., 2019).
Bargaining power of suppliersis also comparatively high as there are several companies operating in the current market structure that take products from them. They can easily raise the prices of raw materials depending on the higher demands of various business owners. But it can be handled if the businesses plan on coming together and providing rates to the suppliers that would suit business profitability keeping in mind that fresh products need to be acquired on a daily basis to maintain the fresh quality and taste of the food items. On the other hand, there are several suppliers in the same field that decrease the power they have over businesses they supply. Easily other suppliers can be opted for in order to acquire products in the right kind of rates and specific times in order to successfully function and operate to derive customer satisfaction and profit maximisation (Holmeset al., 2018).
Competitive Rivalry: 
	Name of competitor
	Differentiation

	Hot meats and buns

	Serves customers with hotdogs.

	Food Panda

	Trade with the marketplace only through providing superior quality of hotdogs.

	Edibles 

	A company serving customers with superior quality hotdogs in affordable prices operating with a food truck.






	OPERATIONS AND MANAGEMENT TEAM 
OPERATIONS
In terms of business process the company would not be operating with much complexity and operate with moderate use of technology. Fresh items for preparing hotdogs would be collected from the local markets as well as suppliers to a specific location acting as a storage unit. The raw materials would be processed and made ready after marination and certain items would be loaded in the food truck based on the way they would be made (Garciaet al., 2019). The food truck will be equipped with modern utensils and other equipment’s to make sure that the hotdogs can be easily made with fast response in order to serve customers and not delay deliveries. The food truck will run from 10 in the morning till 8 in the evening. The food truck would be loaded with full or semi ready products like the hotdogs marinated and prepared in ways that they are fresh and can be served to the market not delaying service. Equipment’s would be set up and would be running at all times throughout so that there is always enough time to get the items ready to deliver market wants. There would be two Directors that would look into the matters related to purchasing of products and the quantities to make sure that the products are prepared properly and on time so that the operations can start at 10 every morning (Maye et al., 2019). The two Directors will also look into the matters of promotions with the help of the internet and social media platforms and generate questions online for customers to review and see the availability of hotdogs and addition of new categories of hotdogs in the menu. Computer systems would be used for billings and be installed in the food truck. The Directors will also maintain the books of account sand see that the business does not suffer losses and proper financial plannings are made.
How would you generate revenue for your business? E.g., How would you prevent loss of revenue?
Revenue would generate with the help of proper plans initiated by the financial planner and routes would be set for making sure awareness can be spread and more customers can be attended to. Application of promotional mix will be effective for generating revenue for the food truck. With proper use of material and right kind of supplier’s cheap rates would be used by the food truck to gather up raw materials and making of the hot dogs. Allowing markets with cheaper rates to avail the food items which in terms would lead to deriving customer base as well as customer satisfaction (Eunice, 2018). With proper planning right quantities of raw materials would be used to ensure less wastage and losses. Implementation of Total Quality Management (TQM) techniques in the food truck business will be effective for reducing wastages and prevention of loss of revenue (Williams, 2019). 
MANAGEMENT TEAM
	Name 
	Skills
	What do they bring to the firm

	Elizabeth Gomes- Director
	Financial expert, marketing management, communication, awareness and technology skills.
	Financial planning and looking into books of accounts. Would look into marketing and promotions with involvement of technology taken into consideration.

	Louis Lit- Director
	Management skills with time management and communication potentials, problem solving skills.
	Looking into matters of purchase of products and planning out routes for the trucks to ensure reaching out to maximum number of customers. Would look into matters of hiring employees and overall look over the business to make sure every task is properly being done.







	MARKETING: 
Product: the company Delicacies on Wheels would be dealing in the food industry would focus on serving customers with freshly made food items like hot dogs (vegan, vegetarian, halal, beef and classic pork hot dogs).The products would be freshly acquired as raw materials from the local markets as well as suppliers to ensure that the markets can be served with products that are fresh and not stale in correct quantities  and superior quality (Ghezziet al., 2021).
Price: the hotdogs would be charged based on two sizes that would be made available for customers and customers would be charged based on the patty or type of meat they choose. There are several options kept in mind taking into consideration the cultural aspects and respecting all cultures (Harrisonet al., 2019).
Promotional Mix: several methods of promotions would be used keeping in mind that in the modern time technological influence is way too necessary. Social media platforms and television ads would be used and flashy design would be painted on the food truck and later with little profits the company plans on putting up billboards to spread more awareness and allow offers to customers to attract them (Sergi, 2020).
Place (Distribution strategy): the company focus on distributing the hotdogs by making the products from freshly acquired raw materials from suppliers and local markets in the store area. Then the food truck would leave and target the market places for carrying out trading in the markets (Burgoine et al., 2018). The food truck will trade directly with the markets through offering delicious and quality hotdogs.



	FINANCIALS 
Sources of funds: as the business is going to be started and is relatively new company in a very competitive market it would need back-up of funds in order to operate and start business. Initial 20,000 pounds would be taken as loan from the financial institutions of the UK along with some funding from friends and family.
Use of funds

	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue (from your operations and marketing section)
	13000
	22448
	8348
	14488
	12345
	11475

	Expenses
	
	
	
	
	
	

	less: Fixed Costs
(workings shown below for the cost)
	5350
	5260
	6270
	5495
	5499
	5568

	less: Variable Costs
(workings shown below for the cost)
	6700
	4155
	6818
	10564
	5948
	4883

	Profit /(loss)
	950
	13033
	-4740
	-5862
	-1571
	1024






	working for revenue and expenditure
	
	
	
	
	
	

	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue
	
	
	
	
	
	

	cash sales collected from customers 
	2585
	2840
	3128
	3438
	3778
	4160

	credit sales from customers 
	3065
	3520
	4050
	4754
	5252
	6455

	Income from other sources
	
	
	
	
	
	

	Crowdfunding
	2500
	0
	0
	1500
	500
	0

	Grant loan
	6000
	0
	0
	0
	0
	0

	Bank loan
	20000
	0
	0
	0
	0
	0

	Additional sales from marketing strategies
	825
	745
	948
	1005
	1108
	1164

	
	
	
	
	
	
	

	Total revenue from operations and marketing
	34975
	7105
	8126
	10697
	10638
	11779



	Fixed Costs
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6
	

	utility expenses
	500
	500
	500
	500
	500
	500
	

	rent and rates
	500
	500
	500
	500
	500
	500
	

	accountancy
	525
	525
	525
	525
	525
	525
	

	website, Internet and broadband expenses
	670
	670
	670
	670
	670
	670
	

	office maintenance charges
	120
	120
	120
	120
	120
	120
	

	vehicle cost (rent)
	425
	425
	425
	425
	425
	425
	

	Interest on loan @ 5%
	0
	0
	0
	125
	125
	125
	

	staff salaries
	2575
	2575
	2575
	2575
	2575
	2575
	

	administration charges
	200
	200
	200
	200
	200
	200
	

	registration fees
	80
	0
	0
	0
	0
	0
	

	Insurance cost
	0
	0
	1000
	0
	0
	0
	

	 
	 
	 
	 
	 
	 
	 
	

	Total of Fixed cost
	5595
	5515
	11110
	5640
	5640
	11280
	

	
	
	
	
	
	
	
	



	
	variable cost
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	
	Electrical Appliances
	2290
	2000
	1000
	2050
	1500
	1000

	
	Tools and equipment cost
	1000
	500
	1000
	2000
	1200
	1200

	
	Marketing and promotional cost
	400
	450
	500
	700
	800
	800

	
	purchase of food material 
	2530
	2500
	3500
	5000
	4500
	2500

	
	Packaging and labels
	1000
	500
	600
	450
	210
	540

	
	Fuel cost/ travelling cost
	500
	400
	500
	560
	540
	523

	
	 
	 
	 
	 
	 
	 
	 

	
	Total variable cost
	7720
	6350
	14070
	10760
	8750
	19510


Research methods
In order to formulate the business plan, relevant secondary research will be conducted in order to assess the popularity of hotdogs in the marketplace along with benefits of venturing into a food truck business. Different relevant articles and journals will be accessed online for carrying out the secondary research in order to evaluate the effectiveness of this business plan. According to Janssen et al. (2018), consumption of fast food items, especially hotdogs has been significantly popular. Almost 7% of the individuals residing in the UK consume fast food items like hotdogs daily. According to Robinson et al. (2018), almost 1 out of every 4 individuals in the UK consumes fast food items at least once in a week. As opined by Nguyen et al. (2018), fast food consumption has been an integral part of the UK culture. These literature reviews would help in conducting secondary research for evaluating the rising popularity of fast food items like hotdogs among the consumers in the UK. This will facilitate in formulating the business plan for the food truck business. 
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