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[bookmark: _Toc503513146]Executive Summary
The research analyses the different aspects of privatization of NHS and how it impacts all the stakeholders. The research starts with an introduction explaining the different aspects and role of NHS. The aim and objective section explains the expectation from the research and the significance of the research. The critical literature section describes some of the important aspects of the chosen subject. This includes discussion on advantages & disadvantages of privatization and perspectives of different stakeholders. The methodology section explains the data collection, analysis method and philosophy choice of the research. The findings sections show that the privatization of NHS at least in its current format, does not seem to be very satisfactory for researchers. The conclusion and limitations of the research have also been explained in detail.
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[bookmark: _Toc503513147]Introduction
NHS or National Health Services is the publicly funded national healthcare system of England and is also the largest single healthcare services system in the world. The NHS actually operates all the health and care services around England under the supervision of Department of Health. The funding to the organization is done through the taxes that citizens of the country pay and thus, most of these health services are free at the point of use. The motive of NHS is to ensure that all the patients receive high quality and low cost care as per the need of the patient and not as per the ability to pay. NHS employs more than 1.9 million staffs by the end of 2017 which includes doctors, nurses and official staffs (NHS, 2012). From the day of its inception, quality and affordability has been the two central core principles of NHS and the institution has been striving to achieve that. There has also been integration of health and care services across medical services domain in UK under NHS, so that the patient could get all necessary services for their respective care, hassle free. As can be understood from the above explanation, NHS has never been created with the idea of profitability. But from early 2013, privatisation of NHS on several domains have started. Today around 70% of all tendered contracts of NHS are being won by private contractors (Johnston, 2017). 
[bookmark: _Toc503513148]Aim and Objectives
The aim of the research is to identify the several aspects of privatisation of NHS and its services. The research would also aim to understand the effectiveness of privatization of NHS from several aspects and whether the decision of privatization is benefiting the most important stakeholders of NHS, the patients.
[bookmark: _Toc503513149]Research Questions 
The research would strive to answer the following research questions:
· Is there a need to privatize NHS and its services?
· How helpful has privatization been for doctors and medical institutions of NHS?
· Have the patients actually benefitted from privatisation of services of NHS?
[bookmark: _Toc503513150]Background of the Research Area 
The Privatisation of NHS has been a matter of debate since last 4-5 years, the very first instant when privatization of NHS has been brought forward. The ultimate motive of formation of NHS in the early 1940’s was to ensure that the citizens of the country get high quality medical care affordably (NHS, 2016). Thus, the organization was owned publicly for more than 5 decades and worked with the objective of public service and welfare rather than profitability. However, in the late 90’s and early 2000, there has been discussion of privatization of NHS, which in fact was initially out rightly discarded by doctors, public and majority of the government. However, since 2012 the government was accused of covertly privatizing NHS, a target that they could not achieve earlier openly (Aveyard & Helen, 2010). This has caused grave concern and discontent from the management of NHS. However, till 2017 the privatization of NHS services is growing as 70% of the tendered contracts were won by private contractors in the year 2016.
[bookmark: _Toc503513151][bookmark: _GoBack]Research Significance
NHS is an exemplary organization across the world for its high-quality health services and care. The organization has been very effectively working as a public organization for decades. The satisfaction level of patients of medical organizations under NHS has been constantly high. The decision of privatization in the early 2000 has been out rightly rejected by most of the stakeholders. Despite this, the government of UK has been successfully able to privatise several domains within NHS (ECEDAR, 2012). There is a requirement for analysis and research on the effectiveness of this privatisation and how it has impacted the patients. The research here would address the analysis of benefits and drawbacks of privatization of NHS. This would aid in assessing the effectiveness of decision of privatization of NHS.
[bookmark: _Toc503513152]Critical Literature Review
NHS has been a flagbearer of health service collaboration not only for United Kingdom but for the whole world. The services of NHS are focused with the well-being and care of the patients. Several researches have been conducted on the services of NHS and their quality. According to Johnston (2017), one of the defining characteristic of medical services provided by health and social care organization under NHS was that the complete focus of the services used to be on the well-being and care of the patients rather than the profitability. The privatization of NHS has been a constant topic of debate not only among academicians and medical professionals but also between general public and the different forums of government (O'Dowd, 2016).
[bookmark: _Toc503513153]Advantages and Disadvantages of Privatization
The privatization of NHS is a complex affair and thus, there have been several researches on the pros and cons on privatisation of services under NHS. According to O’Dowd (2016), the biggest advantage of privatization would be nurturing of a competitive environment in the field of health care. Competition improves service quality and inspire innovation which is required in the current level of health and social care in UK. The notion of privatization to an extent of services of NHS would also allow the patients to choose the nature of services they need, privatized or public. Along with the advantages, there have been several disadvantages of privatization of services of NHS, that have been advocated in against of NHS privatization (Peedel, 2011). According to Aveyard & Helen (2010), privatization would incite the concept of profitability in NHS which is against the core principle of NHS. In fact, researches have shown that the quality and efficiency of medical care has been much better under public health services. According to Berkman & Harootyan (2013), too much of competition put revenue and not patient at the centre of the health services. Thus, there has been in-depth many discussion on pros and cons of privatization of services of NHS in UK.
[bookmark: _Toc503513154]Different Perspective
There are several stakeholders of NHS and all have been impacted by the privatization of NHS. All of these stakeholders have been researched in some or other researches and their perspective gives a fair idea about the privatization of NHS. For instance, from the political perspective, privatization is a fair move as it has allowed the government to have some relief from the economic burden of NHS. With increase in cost of medical services, providing free services was becoming too much to bear for NHS (Powell & Miller, 2016). According to Peedel (2011), the perspective of the public is majorly in against of privatization of NHS but there are also aspects of quality of services, which makes the public on occasions inherently in favour of privatization. From a clinical perspective, Royal College of Nursing seems to be in support of privatization of some of the services, but not in complete favour or privatization. The British Medical Association on the other hand has been constantly opposing privatization of NHS. Thus, there are several aspects as well as several stakeholders whose views are required to be further researched.
[bookmark: _Toc503513155]Methodology
The research methodology for a research explains the complete process to be followed by the researcher which includes identification of data, data collection process, sampling if required, analysis and ethical consideration.
[bookmark: _Toc503513156]Research Philosophy
The research has the option of choosing interpretivism or positivism in the research. As positivism is a more specific and quantitative approach, it won’t be considered for this research. Interpretivism on the other hand is based out subjective and qualitative approach of analysis where the subjective point of view of the researcher is taken into consideration (Choudhuri, et al., 2004). Given the complexity of the subject and included factors, the research would thus be utilizing interpretivism approach. 
[bookmark: _Toc503513157]Data Collection
Most of the data collected for this research would include secondary data collection. The data would be collected from secondary sources of information like journal articles, periodical articles, government and private organization’s reports on NHS and medical services in UK. The data collected would be from credible periodicals and journals and this data would be from recent sources.
[bookmark: _Toc503513158]Data Analysis
The data analysis for the research would be mostly qualitative and the analysis would involve subjective interpretation of the data collected. The subjective interpretation would allow the researchers to have a wider understanding of the subject and look into the concerned topic with a more unbiased approach (Creswell, 1998). The quantitative approach may not be suitable here as factors such as patients’ satisfaction, trust and feel-good factors cannot be quantified. This information are to be collected and assessed with a qualitative approach.
[bookmark: _Toc503513159]Research Ethics
Ethics are the moral principles that govern a person’s behaviour. It is one of the most important part of a research. Hence, maintaining an ethical decorum during a research process is very important for the paper to have more value. The ethicalness of any research determines whether the paper is questionable or not (Myers, 2009). All the data collected in this research would be from relevant and trustworthy sources. The data collected would also highlight the necessary credits to its original authors. The research is for educational purposes and it would not be used for any profitability or business venture.
[bookmark: _Toc503513160]Findings and Analysis
After several researches, journal articles and periodical were analysed and assessed, the researchers understood the several aspects of privatization of NHS. The analysis tried to answer the three research questions discussed above.

Fig: Major Needs of Patients
In terms of needs, the five above needs identified are the expectations and requirement of a patient. The patient needs proper medical attention and latest technological treatment to get well soon. Along with the basic services, the factor of care and psychological support from doctor is also important for satisfaction of patients. Finally, the analysis highlighted the importance of affordability for patients for higher satisfaction from the medical services. All the factors mentioned above except high investment in technology were already met by NHS public body.
The analysis highlighted the fact, that the existing degree of privatization has not been explosive in nature but it has been gradual but prominent in NHS. The privatization of NHS is still in too early in stage to assess the actual outcomes of the process (Berkman & Harootyan, 2013). According to Berkman & Harootyan (2013), the income of doctors under NHS has seemed to be increasing, especially from the private patients. This is not necessarily a bad thing but it is having high cost implication on the general public aiming to get medical care. Also, privatization has been causing more focus on profitability of the medical services rather than actual care and welfare of patients. The analysis of secondary sources also highlighted the private run hospitals are very picky about their services and there is a lack of collaboration and integration, something that was already achieved by publicly run NHS before. The factor of dedicated care and psychological belongingness of doctors with patients have also seemed to be degraded with privatization. Thus, the understanding of the analysis shows that the current manner of privatization of services of NHS has not been very beneficial for the patients.
[bookmark: _Toc503513161]Conclusion and Limitations
The services provided by NHS are for the welfare and medical fitness of the general public and that has been the exact values with which NHS was founded. The current nature of privatization of NHS may be ineffective and there is need to understand the patients and practitioners; requirements along with other stakeholders, before doing further privatization. The government also needs to come up with policies that would ensure that the patients are taken care effectively.
Along with these findings, it is also to be noted that the research has certain limitations, which must be considered. The research has been conducted on available secondary data and thus, the validity of the information depends on the choice of secondary data. Also, the research has been conducted using qualitative analysis and thus, there is also the scope of biasness of researchers.
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