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[bookmark: _Toc237863373]1. Introduction
[bookmark: _Toc237863374]1.1 Research Context
Food manufacturing is a significant part of the UK economy and has strong connections with foreign markets. According to the Office for National Statistics, food manufacturing continues to be the biggest division in the UK manufacturing sector in 2025 with 22.9% of the total sales of manufacturers (ONS, 2026). The industry is also dealing with a more global trade operating environment. UK Food, Feed and Drink exports amounted to £25.7 billion and imports increased to £67.8 billion which confirms that the sector is highly reliant on international trades (DEFRA, 2026).
Internationalisation may offer manufacturing firms the chance to reach new clients, spread earnings and enhance their competitive stance (Wei, 2025). However, entering and operating in overseas markets can increase supply chain complexity. Businesses can be more reliant on global sources of supply and transportation. They may also rely on overseas distribution partners and comply with different regulatory requirements. All these factors can expose companies to transportation delays, supply shortages and geopolitical uncertainty (Bednarski, et al., 2026). Changes in international trade conditions can further increase these risks which is particularly relevant to food manufacturers because many products have short shelf lives and require reliable supplies of raw materials, efficient production processes and timely distribution. 
Supply chain resilience has thus become relevant as firms aim to continue operating when there are disruptions. Resilience refers broadly to an organisation's ability to anticipate, respond to and recover from supply chain disruptions while maintaining essential operations (Katsaliaki, et al., 2022). In the case of international expansion, strong supply chains could serve to facilitate a more competitive market entry and allow firms to cope with uncertainty in operations that are geographically dispersed (Oke  and Moradeyo, 2026). However, resilience is not only the ability to recover the consequences of disruptions. Supply chain visibility, flexibility and collaboration capabilities can also be related to the way in which firms design international supply networks and adapt to shifting market environments. This leads to the necessity to review the role of resilience in the specific context of international expansion in the scope of UK food manufacturing.
[bookmark: _Toc237863375]1.2 Research Problem and Rationale
The challenge for UK food manufacturers expanding internationally is their exposure to disruption arising from dependence on complex and geographically dispersed supply networks (DEFRA, 2024a). International sourcing and distribution may enhance vulnerability of transport delay, border disruption and interruption in the provision of necessary inputs. According to the UK Food Security Report, the disruption of transport and reliance on international supply routes are considered as critical vulnerabilities in the food supply system (DEFRA, 2024b). However, existing research has mainly examined food supply chain resilience from a food security or operational perspective, with limited attention to UK and how resilience supports companies' international expansion decisions. The current gap is expected to be addressed by this study, which investigates how supply chain resilience is important in facilitating international expansion.
[bookmark: _Toc237863376]1.3 Research Aim, Objectives and Question
Research Aim
· The research will aim to critically evaluate the role of supply chain resilience in supporting the international expansion of UK food manufacturing companies and identify strategies that can strengthen resilient international growth.
Research Objectives
· To examine the concept of supply chain resilience and its relevance to the international expansion of UK food manufacturing companies
· To analyse the key supply chain resilience capabilities that support UK food manufacturing companies in managing disruptions during international expansion
· To evaluate how supply chain resilience influences international expansion decisions, including market selection, entry decisions and supply chain configuration
· To assess the strategies used by UK food manufacturing companies to develop supply chain resilience and support sustainable international expansion
· To provide evidence based recommendations for strengthening supply chain resilience and supporting the international expansion of UK food manufacturing companies
Research Question
· What is the role of supply chain resilience in supporting the international expansion of UK food manufacturing companies?



[bookmark: _Toc237863377]2. Literature Review
[bookmark: _Toc237863378]2.1 Theoretical Underpinning
[bookmark: _Toc237863379]2.1.1 Dynamic Capabilities Theory
Dynamic Capabilities Theory is a concept describing how organisations can change their resources and capabilities in response to changes in business contexts (Kero and Bogale, 2023). It encompasses three primary processes which are sensing, seizing and reconfiguring. In this aspect, Patrício, et al., (2022), affirmed that sensing assists companies to detect risks and opportunities, whereas seizing enables them to react to these risks by making the right decisions. Reconfiguring helps firms to transform their resources and processes when the current arrangements are no longer useful to the business. This theory is applicable to supply chain resilience since food manufacturers should acknowledge supply threats, respond to disruption and realign sourcing, logistics and distribution. 
[bookmark: _Toc237863380]2.1.2 Uppsala Internationalisation Model
The Uppsala Internationalisation Model describes the way in which companies build up their international operations by market knowledge, experience and commitment (Pahrizal, et al., 2024). In this context, Yildiz, et al., (2022), identified that firms increase their involvement in foreign markets as they gain knowledge and reduce uncertainty. This view is appropriate in the current research since food producers in the UK require information on foreign markets and trustworthy connections during internationalisation. Dynamic Capabilities Theory thus describes how firms develop and modify resilience, whereas the Uppsala Model describes how firms develop international involvement. Therefore, both theories provide complementary explanations and therefore connects resilience capabilities with international expansion decisions.
[bookmark: _Toc237863381]2.2 Supply Chain Resilience and International Expansion
Pan, et al., (2025) have established that supply chain resilience is not only about recovery following a crisis since companies should also predict the risks and change their operations. Similarly, Bani-Melhem, et al., (2026), found that resilience helps food supply chain firms maintain operations when external conditions change.  Under the international relationship context, Koray, et al., (2025), discovered that relying on foreign suppliers and international transportation systems may amplify vulnerability to disruption. In the same manner, Lingham, et al., (2025), demonstrated that collaboration assisted food sector companies in addressing the uncertainty that arose due to Brexit. These results indicate that international exposure poses risks, yet companies that have greater resilience capacity can better deal with such risks. Conversely, Alem Fonseca, et al., (2026) found that improved relationships, alternative supply sources and flexible agreements can help the firms to mitigate these risks.
However, existing studies mainly examine resilience as a way of protecting firms from disruption. They present fewer facts regarding the possibility of resilience to actively contribute to international expansion. 
[bookmark: _Toc237863382]2.3 Key Supply Chain Resilience Capabilities
According to the literature, a number of capabilities can be used to reinforce supply chain resilience, but researchers assign varying degrees of significance to each capability. Similarly, in this respect, Bani-Melhem, et al., (2026) have found collaboration as a significant capability since information exchange assists firms to coordinate response to disruption. Similarly, Alfaqiyah, et al., (2025) found that strong supplier relationships can improve firms' ability to respond to unexpected changes. Nevertheless, Yuan and Du, (2025), claimed that collaboration might not be enough when a company relies on a few suppliers. The findings place more emphasis on the flexibility and supplier diversification.
Moreover, Li, et al., (2025) discovered that companies that have flexible sourcing and logistics structures are able to modify their operations in case the supply situation becomes unpredictable. Conversely, Ali and Mahfouz, (2025), pointed out visibility as a central capability since companies require information in time so that they can be aware of risks before they can impact their operations. Moreover, this ability can be facilitated by Digital technologies like digital twin, which can enhance the flow of information and assist managers in keeping track of the state in the supply chain (Ardolino, et al., 2025). Therefore, this supports the view that resilience depends on continuous adjustment rather than a fixed set of resources.
Nevertheless, prior research has found numerous resilience capabilities, yet there is not a clear determination of which capabilities are the most significant in the process of international expansion. This research thus reviews these capabilities with reference to the specific requirements of UK food producers expanding into foreign markets.
[bookmark: _Toc237863383]2.4 Theoretical Framework
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Figure 1: Theoretical framework of the study
(Source: Developed by Author)
[bookmark: _Toc237863384]2.5 Research Gap
In the literature, supply chain resilience is seen to assist firms in coping with disruption and internationalisation research guides how firms enter and develop foreign markets. However, these domains have rarely been studied as interrelated strategic issues in the context of UK food manufacturing. The existing literature by Lingham, et al., (2025), Alem Fonseca, et al., (2026), and many others mainly concentrates on resilience, food security, disruption of business due to Brexit or disruption, whereas internationalisation literature pays more attention to market knowledge and commitment. Therefore, there is limited literature on the way particular resilience competencies may affect market choice, entry choice and supply chain structure in the context of the international expansion. This research fills this gap by considering supply chain resilience as a strategic competence that can facilitate the global expansion of UK food manufacturing firms.


[bookmark: _Toc237863385]3. Research Methodology
[bookmark: _Toc237863386]3.1 Research Philosophy and Approach
The research philosophy that will be used in this research is interpretivism. It is associated with the ways in which individuals and organisations make sense of their experiences and circumstances (Pervin, 2022). The philosophy will assist the study to analyse the role of supply chain resilience in facilitating international expansion based on the evidence and the point of view provided by the existing studies. It is suitable in the study as supply chain resilience entails various organisational practices and response that may not be consistent across the market conditions and business situations. Interpretivism thus fits the research aim since the study aims to critically analyse the role of supply chain resilience and not quantify it by using numerical measures.
The study will use an inductive approach which develops broader conclusions from patterns identified within collected evidence (Kumar and Ujire, 2024). This method will enable the research to review the available results and determine which supply chain resilience capabilities seem the most important in the context of international expansion. It will interpret patterns and meanings within the existing evidence and use the selected theories to inform the interpretation of findings and develop conclusions. An inductive strategy will thus assist in detecting common patterns and disparities throughout the literature. This supports the research objective since the study aims at critically assessing the role of resilience and define strategies that may aid in international growth.
[bookmark: _Toc237863387]3.3 Research Method
The research method will be qualitative and be guided by secondary data. Qualitative research explores meanings, experiences, relationships and patterns instead of depending on numerical measurement mainly (Oranga and Matere, 2023). Secondary research involves the utilisation of information that has already been gathered and published by other researchers and organisations (Mazhar, et al., 2021). This method will allow the study to examine existing evidence on supply chain resilience, resilience capabilities and international expansion without collecting primary data from food manufacturing companies. It also offers a broader scope of scholarly research in various supply chain and global business settings. 
[bookmark: _Toc237863388]3.4 Data Sources and Selection
The study will select peer reviewed journal articles, academic books and relevant government publications as its main secondary sources. Peer reviewed articles will present proven scholarly evidence and Government publications will present evidences that are pertinent to the environment of food manufacturing and food supply in the UK. The analysis will primarily take into account the sources that are published within the time period of  2021-2025 to maintain the validity of the research . In this regard, around 10 to 15 sources will be chosen in the study based on clear relevance criteria. Sources will address areas such as supply chain resilience, food manufacturing, resilience capabilities, international expansion, international supply chains or resilience strategies. This selection process will help maintain a clear connection between the evidence and the research objectives.
[bookmark: _Toc237863389]3.5 Data Analysis
Thematic analysis will be employed to analyse the chosen secondary data. Thematic analysis is used to recognise, categorise and explain recurrent patterns in qualitative data (Ahmed, et al., 2025). In this aspect, Braun and Clarke, (2006) recommend six phases to thematic analysis that include familiarisation with the data, codes generation, theme development, theme review, theme definition and final analysis production. The approach will guide the research to find similar and opposite results in the chosen literature. The analysis will identify the relevant codes first and group the codes into themes that respond to the research objectives. This methodology fits the research objective as it will enable the study compare the current results and come up with evidence based inferences regarding the role of the supply chain resilience in facilitating the international growth.
[bookmark: _Toc237863390]3.6 Ethical Considerations
Research ethics can be defined as the principles that make research honest, responsible and transparent and safeguard the integrity of the research process (Ali, et al., 2025). The study will use secondary information that is already publicly available and thus it will not directly involve human participants or collect personal information. This minimises the ethical risks that would otherwise be incurred during interviews or the use of questionnaires. In addition, the research will uphold academic integrity by providing a fair representation of the findings of the chosen authors and ensure that all evidence used is referenced. It will also comply with the university guidelines in order to reduce the risk of the academic misconduct.
[bookmark: _Toc237863391]4. Expected Findings
It is expected that the study will establish that supply chain resilience is a key determinant of facilitating international expansion among UK food manufacturing firms. The analysis can demonstrate that teamwork, flexibility, visibility and adaptability can assist companies in dealing with uncertainty and ensuring sound supply when entering a foreign market. It is also expected that resilience will determine market selection, market entry and international supply chain structure, especially in situations where firms experience variations in suppliers, logistics and market conditions. 


[bookmark: _Toc237863392]5. Limitations
The research will be based on secondary sources that might restrict the availability of company-specific experience and recent internal decisions. It will be difficult to find secondary information that is relevant to the UK context. The small sample size of the chosen sources can also limit the scope of the analysis. This limitation will be overcome in the study through the use of clear source selection criteria and evidence comparison across studies.


[bookmark: _Toc237863393]6. Timeframe
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Figure 2: Gantt chart of the study
(Source: Developed by Author)


[bookmark: _Toc237863394]7. Conclusion
The proposed study will explore the way in which supply chain resilience can facilitate the internationalisation of food manufacturing organisations in the UK. According to the literature, collaboration, flexibility, visibility and adaptability are capabilities that may aid firms in dealing with uncertainty, yet their role in international expansion has not been thoroughly investigated. The research will employ an interpretivist philosophy, an inductive method and qualitative secondary data and be analysed by thematic analysis. It is expected that the findings will establish the most important resilience capabilities and strategies that can assist in international expansion and offer evidence based suggestions to UK food manufacturing companies.
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