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[bookmark: _Toc80744452]Introduction	
The healthcare industry is facing significant challenges. Healthcare providers are under enormous pressure to provide high-quality care while holding or cutting pricing. This is owing to an agieng population, increased costs, and the ACA's uncertain impact. Inpatient and outpatient services include acute care, primary care, imaging, laboratory, behavioral health, home care, and wellness. The health care sector has many issues. Incompetent staff, lack of PPE and testing equipment, shortage of staff due to COVID 19, insufficient or outdated diagnostic or treatment equipment, gender inequity is some of the major issues. These issues have a negative impact on health care.












[bookmark: _Toc80744453]Lack of Communication between staff and management
Participants from outside the organization are still unable to freely speak with healthcare practitioners in quasi-communication within healthcare organizations. Every year, outdated technology, communication challenges, and organizational silos cost the US economy $12 billion (Appelbaum and Grisso, 2018). According to research, poor communication within the company contributes to poor patient care quality. This emphasizes the importance of having a well-thought-out communication plan. If a pandemic occurs, individuals must tell coworkers and family members of emergency safety measures, testing dates, PPE availability, and other issues (Lunenburg, 2015). A normal year requires businesses to upgrade their data distribution strategies to enable staff collaboration and vital health care organizations.
[bookmark: _Toc80744454]PESTEL Analysis
The term PESTEL analysis is an external environmental process that includes political, environmental, social, technological, economic and legal factors (Appelbaum and Grisso, 2018). As we know that the lack of communication between staff and management is a common and major problem in the healthcare sector. The PESTEL analysis for the factor is as following
[bookmark: _Toc80744455]Political Factors
Sometimes the communication gaps occur for political reasons. There is some medical institute that is surrounded by political factors (Lunenburg, 2015). Research has shown that there are politics in the staff. For that reason, sometimes lack communication occur. And there is some information that must be known to the management to solve. But for the communication gap, the problems remain just a problem
[bookmark: _Toc80744456]Environmental Factors
These variables, together with environmental contamination and proximity to dangerous sites, are the focus of conventional environmental epidemiology (e.g., land use mix, street connectivity, transportation systems). An individual's health can be compromised by their physical exposure to the environment, such as air pollution, which causes harm (Kwok and Weld, 2018). 
[bookmark: _Toc80744457]Social Factors
Aside from variables like safety, aggression, and social disorder, essential social environment characteristics include factors like neighborhood and workplace social participation, cohesion, and social capital. Mental and physical health tend to be linked to current social contexts like job or school (Brown et al., 2011). 
[bookmark: _Toc80744458]Technological Factors
Recently, medical staff used a beeper to alert others to their whereabouts. Thanks to digital technology, healthcare providers and patients can communicate more easily than before. Healthcare workers can communicate via email, smartphones, and text messages. Physicians can now contact patients online to remind them of appointments and tests (Kwok and Weld, 2018). With new technology, this has all become much easier and more cost-effective. Create and host webinars, films, and use social media platforms to engage with other healthcare providers. Teleconferencing makes it easy to communicate across borders.
[bookmark: _Toc80744459]Economic Factors
Improving economic variables is rarely included in discussions about health, however, attempts to enhance these elements have a bigger influence on overall health than traditional methods for improving health, which is centered around behavior change. Across the country, residents in neighborhoods that have been shut off from investments or that have faced prejudice have fewer social and economic prospects (Brown et al., 2011). Children and teens, particularly those who are persons of color, have a much greater risk of falling through these social and economic inequalities.
[bookmark: _Toc80744460]Legal Factors
Legal factors in health care are limited but there are. In the legal factors, there is a must to share the information with the management. To do this regular and effective communication are much needed (Appelbaum and Grisso, 2018). If the information is not shared properly then it is considered illegal. 
[bookmark: _Toc80744461]Impact of lack of communication to the stockholders
Shareholders must be provided with accurate, timely, and succinct bits of information that can assist them in determining the future direction of a company. For board meetings to be productive, all notable members must discuss critical organizational matters most effectively and efficiently possible (Wigert et al., 2014). In health care, if the communication is not good or there is any lacking then it impacted all the stockholders such as service users, professionals, regulators etc. In many ways, they are impacted negatively. The brief is as following
[bookmark: _Toc80744462]Service users
Consumption information is sometimes inadequate or erroneous due to a lack of communication between parties (Bertels and Fahle, 2016). Users of the services may be allowed access to certain data. Unnotified COVID patients may travel across the country, threatening public health. If the patient is not informed that their COVID test is negative (Bransford et al., 2012). Due to the situation, they may be quarantined for a lengthy period.
[bookmark: _Toc80744463]Professionals
Professionalism is essential at all times, especially in the healthcare industry. As a result, critical internal information must be swiftly conveyed (Appelbaum and Grisso, 2018). A hospital's lack of testing materials or PPE could threaten operations. Those were the key items to remember. The authorities can make these arrangements quickly thanks to good communication (Campbell et al.,2020). Ineffective communication complicates and prolongs the implementation process.
[bookmark: _Toc80744464]Analysing the decision-making process including the relevant legislation and theories.
It is the process of selecting decisions that begin with the identification of an issue, followed by the gathering of information, and the evaluation of various resolutions (Theall, 2015).
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Figure 1: The Decision-making process
Source: UMass (2021)
Here Figure 1 shows the 7 steps to make an effective decision. As its much needed to make an effective decision for the problem of lack of communication the steps are as following
[bookmark: _Toc80744465] Identify the decision
It’s an acknowledgement that you must make a decision right away. Attempt to comprehend the nature of the decision you are faced with as much as you possibly can, to the extent that this is possible (Bertels and Fahle, 2016). This is a critical first step that must be completed as soon as possible to avoid further delays.
[bookmark: _Toc80744466]Gather relevant information
Acquire all relevant information before making a choice, including what information is needed, which sources are reputable, and how to gather it (Mol, 2008). At this level, it's critical to coordinate and perform "work" both inside and externally. To acquire internal knowledge, you must first examine what you already know (Campbell et al.,2020). Outside of the classroom, you can get information through the internet, books, people, and other sources.
[bookmark: _Toc80744467]Identify the alternatives
It is extremely likely that as a result of your research, you will come up with several different action plans, which are referred to as alternatives. Additionally, you can use your imagination, as well as other sources of knowledge, to generate new ideas and possibilities (Campbell et al.,2020). During this step, compile a comprehensive list of all of the possibilities that are both practical and desirable to take into account.
[bookmark: _Toc80744468]Weigh the evidence
Make use of your knowledge and emotions to visualize what it would be like if you followed through with each of the possibilities to the finish line. Determine whether or not the need stated in Step 1 would be addressed or resolved if each of the alternatives were implemented (Zelnik et al., 2012). 
[bookmark: _Toc80744469] Choose among alternatives
After you have thoroughly reviewed all of the information, you are ready to select the choice that appears to be the most appropriate for your particular situation. You can also choose a combination of options if that is what you like (Koppenjan et al.,2014). You should expect that your selection in Step 5 will be identical to or fairly comparable to the choice that you selected at the top of your list after Step 4. This is a very high probability
Take Action
After choosing alternatives now it’s time to take action for implementing all things and achieve desired goal. And the action must be form authentically
Review your decision 
The consequences of your decision will be assessed during this last phase, and you will determine whether or not it has met the requirement. For example, you may wish to obtain more detailed or slightly different information, or you may choose to investigate new possibilities and alternative options.
[bookmark: _Toc80744470]Solution of lack of communication in health care
As it is discussed before that communication plays a vital role in every sector especially in the sector of health care. If there is a lack of communication, many problems may occur (Wigert et al., 2014). So it's needed to create a solution for lack of communication. The following steps are highly recommended to have the solution. 
[bookmark: _Toc80744471]Identify Current Method
Identifying the present techniques of information dissemination and communication is the first step in this process (Theall, 2015). This includes how you share patient data as well as any other practice-related announcements. 
[bookmark: _Toc80744472]Assess barriers 
By weighing the pros and cons, you'll be able to identify any communication barriers in your practice. You may find that some systems aren't used frequently enough to be worth using (Zelnik et al., 2012). Some forms will be easier to use than others. It is vital to identify the issues causing these issues. Maybe it's the technology your practice uses. In other cases, using email requires more cybersecurity precautions than using HIPAA-compliant software.

[bookmark: _Toc80744473]Making Communication a part of culture
The foundation for good communication is established by the culture that exists in the workplace. Everyone on your team has to appreciate the Importance of sharing knowledge. If you don't foster a culture that encourages this, your employees will not expect it from their colleagues. Furthermore, when there are lesser standards in your clinic, your staff is less motivated to strive for excellence.
[bookmark: _Toc80744474]Review your decision & its consequences
The consequences of your decision will be assessed during this last phase, and you will determine whether or not it has met the requirement that you specified in Step 1 (Bransford et al., 2012). For example, you may wish to obtain more detailed or slightly different information, or you may choose to investigate new possibilities and alternative options.
[bookmark: _Toc80744475]Discussion about how a solution can be implemented and communicated to stakeholders.
The public can so influence legislation. Stakeholder communication is a common issue. Communication is affected by:
The organization's intentions were unclear. Long-term stakeholder relations harmed (who, what, when, where, and why) Consider a person who cannot communicate. Everybody changes (Lunenburg, 2015). Communication and commitment issues can damage. Parties may be contacted in numerous ways. Transparency in health data Make your aims, role, and influence clear to stakeholders. Analyse stakeholder interaction. Observe how people communicate. Numerous means of contacting Strive to understand your stakeholders' values. Keep an open mind to better understand your stakeholders. Beliefs and interests in common will help both (Sampson et al.,2018). Please keep interested parties informed. Aids in work assignment and follow-up. Always track stakeholder communications (Theall, 2015). And there's work to be done. Chronic illness makes it hard to communicate. Monitor reform with Stake Tracker (Oppermann and Chon, 2017). This software can monitor potential community repercussions. Notify, consult, and invite participants. This means the public can ask questions and object. The importance of perspectives (Elbanna, 2016). Soliciting assistance from a public health authority can dispel myths and reveal how public opinion shapes government policy. Stakeholder communication is not easy in most healthcare organizations (Stead et al., 2013). Stakeholders don't know the five Ws (who, what, when, where, and why) Organizational misrepresentations (Loewenstein and Kanno, 2013). Beginner or slouch? So they join others. Communication breakdown can sour bonds.












[bookmark: _Toc80744476]Conclusion
The report was about problem-solving and decision making. The report aimed to solve the problems and make decisions in the workplace. And to be able to manage and implement change in the workplace. Here the task was about health care. In a health care organization, there are lots of problems including lack of communication between staff or management, short staff and heavy workloads, low pay and insufficient breaks, low patient to staff ratio, bullying and harassment from staff or service users, incompetent staff, lack of PPE and testing equipment, shortage of staff due to impact of COVID 19, insufficient or outdated diagnostic or treatment equipment, gender inequality. The report has been done using a lack of communication between staff and management. The scope, reasons have been clarified. Solution, review and implementation of the technique, steps of decision making are also described in the report. And with implementing all these methods, techniques the aims and learning outcome of the report have been achieved. 
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