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1. [bookmark: _Toc65517572][bookmark: _Toc89955443]Introduction

This task is about going through my skills and capability to create my personal development plan (PDP) and my own SWOT Analysis. Personal Development Plan is a procedure to achieve my lifetime goals. SWOT analysis is an important planning method that aims to determine your, opportunities, strengths, weaknesses, and threats. Also analysing what skills are needed to become an effective manager in health and social care. Finlay leaning about the Employment UK law, setting goals and objectives (SMART) and Self-awareness methods. SMART stand for A Achievable, S Specific, R Relevant, M Measurable, and T Time-Bound. Employment law is the relationship between employers and employees. Self-awareness Through research and reflection is defined as the ability to view yourself clearly and objectively. 

[bookmark: _Toc65517573][bookmark: _Toc89955444]2. Main Body
[bookmark: _Toc89955445]2.1 What is your SWOT Analysis and Personal Development Plan (PDP)? 

SWOT stand for: W – Weaknesses, S - Strengths, T – Threats and O - Opportunities.  Threats and opportunities are outside your control called external factors and strengths and weaknesses are internal factors. The SWOT analysis helps you to make the most of your strengths, try to minimise your weaknesses, take advantage of the opportunities that are accessible to you and reduce the threats to your achievement. 
My SWOT Analysis

	Strengths
I have excellent attention to detail, which enables me to spot problems that others overlook.
I have good digital skills.
Speaking Multilanguage’s. 


	Weaknesses
Fear of failing the assessments.
Balancing my family and personal life.
To keep everything in order in life.
Fearing from doing wrong things.
Speaking in front of big groups of people is tough for me, therefore I try to avoid it whenever possible.

	Opportunities
To study level 5 & 6 BSc in health and social care. 
Must learn about a brand new career.
To learn new skills at university. 

 
	Threats 
Uncertainty with covid-19 time
My age getting old. 
My lack of confidence in public speaking might stymie my advancement and perhaps jeopardise my job, as my work involves training.





PDP - Personal Development Plan is a process, which can help me to achieve my goals throughout my life and work-life, like career employability, study, and personal development skills.
	Personal Target - Goals
	How will I achieve this?
	How will this improve my employability prospects?
	How will I know that I have achieved this?
	When will I achieve this by?

	1. Have to get Cert HE Skills for the Workplace (Health and Social Care)
	Currently studying and doing my last tasks of the course
	It will help and improve me to start the level 5 and 6 in Health and Social care
	Doing the assessments & tasks on time
	 January 2022

	2. To achieve BSc Health & Social Care Level 5&6
	Starting September 2022

	It will help me to get a better job or to study next level
	By doing all my tasks on time and assessments
	Summer, 2024

	3. Personal Health and Fitness improvement
	Going to gym, running, walking, and swimming 
	By improving fitness levels will be self-evident of health and fitness
	Check up regularly with GYM and GP 
	It is a long-term goal for life


My PDPl
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· Establishing the purpose or direction where and what to do.
· Must Identify the development needs. 
· Identifying the learning opportunities.
· Must formulate the action plan.
· Have to undertake the development plan.
· Have to record the outcomes.
· Evaluate & review your PDP.


[bookmark: _Toc89955446]2.2 What is the rule of an ‘effective’ Manager in health and social care?

Almost all companies, businesses and organisations require demanding for developing highly effective managers able to cope with well-defined problems and difficulties faced alongside each business in the global aggressive surroundings, which is characterised in front of upcoming environmental and technological change. By the new trend in development and training among the victorious businesses and organisations around the globe, today is to develop successful skills in relations with particular challenges within the same company or organisation in order to achieve the same assignment and aim in a new company or organisation, that is complex, diverse, flexible, flat, and universal. 
The Managers of all companies, firms, organisations, and individuals who seek to increase their organisation's effectiveness and efficiency by developing abilities in creative problem solving, communication, conflict resolution, negotiation, and enhancing self-management and individual effectiveness. The Managers that can inspire and encourage their people are genuine assets to their companies or organisations. Interacting with team members in a skilled, professional manner not only boosts productivity and employee happiness but also sets a positive example.
Health and social care Managers frequently enter management roles without having received conventional management training, despite the fact that skills and knowledge relevant to social care contexts are critical for effective practice. The manager's requirements are guided by the principles and ethics that social work and social care entail. Time management, recruiting, meeting management, working in conjunction with service users, negotiation and conflict management, and mentoring and coaching are among the core skills addressed. The book contains learning exercises, practical tools, case examples, summaries, and action checklists, as well as a self-improvement feedback evaluation. This indispensable manual will assist social work and social care managers and students in comprehending and mastering the essential skills required for effective management. 
Health and social care Manager must be responsible for a wide range of duties. They must plan, lead, and organise a wide range of practitioners, as well as supervise departments and groups. They must be able to juggle and multitask without making mistakes. In addition, there is a list of competencies that a healthcare manager will need: Managers must be able to communicate effectively as well as solve difficult issues and make swift, well-informed judgments. Managers must be able to work with other heads of departments. Managers must be able to locate competent staff. Managers must have excellent budgeting and financial management skills. Health and Social care Managers may have a significant influence on a health care institution by providing consistent services. They must be able to comprehend the numerous departments as well as coordinate and direct them. Hospital operations are of interest to doctors, insurance firms, and even technology distributors. Managers must identify these groupings and help them achieve a shared goal. They must be aware of suitable financing procedures as well as how to channel monies to the appropriate resources and departments. Health and social care Managers are vital in the Health and Social Care business because they supervise trained staff, manage money, and buy and deliver the equipment, facilities, and services needed to offer successful treatment.
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Description automatically generated] Health and social care managers require effective communication skills and the capacity to influence others. We'll go over the communication cycle in detail and help you reflect on your present practice. This will entail both individual and group communication. Recognise the nature and significance of the workplace communication process. Recognise the benefits and drawbacks of widely utilised communication channels. Ability to evaluate one's own competence in speaking with and persuading others. Prepare to utilise tools and approaches to help you communicate more effectively. 

Health and social care managers must prioritise the efficient use of your time, the time of your employees, and the growth of your employees. The tools and techniques for delegating and organising your team are to recognise the significance of shared goals, team goals, and employee growth, understand the fundamentals of delegation and prepare to keep an eye on and evaluate allocated tasks.
In this ever society, change is an essential part of a dynamic organisation like the NHS that provides health care. The ideas for implementing and managing change are to recognize the causes driving change in an organisation as well as common obstacles, recognize and be able to implement essential change management concepts and recognize and be prepared to employ a variety of methods to assist with change management. 
The following acts are included in the problem-solving and decision-making methods by effective managers in health and social care. 
1. Understand the problem and define it
2. Determine the scope of the issue
3. assemble pertinent data
4. Determine the source of the problem
5. Validate the hypothesis
6. Others should be involved
7. Consider the remedy that has been proposed
8. Try out the suggested remedy
9. Support your choice
10. Keep track of the outcomes 
Social care managers play an important part in the delivery of an excellent healthcare and support in services. Managers must guide people-centred, morally, and overall services that promote and support everyone's well-being, freedom,  entitlement and independency.
Every Manager in social healthcare must do: 
1. Respect the views and wishes of persons and carers, as well as promote their rights and interests.
2. Work hard to earn and keep the trust and confidence of persons and caregivers.
3. Assist persons and caregivers in maintaining their safety while promoting their well-being, voice, and control.
4. Individual rights must be respected while ensuring that their actions do not hurt themselves or others.
5. Maintain confidence and people trust in the social care profession by acting with honesty.
6. must be responsible for the standard of your tasks and for supporting and growing your abilities and knowledge.
7. Lead employees, you must incorporate the rules into their work. 


[bookmark: _Toc89955447]2.3 What are the (objectives (SMART) and setting goals and self-awareness methods  and Employment law in the UK)? 

[bookmark: _Toc89955448]2.3.1 Setting goals and objectives (SMART)

The SMART goal is an objective that is designed to make objectives goal easier. Realistic, Specific, Time-bound, Measurable and Achievable. SMART is stands for Realistic, Specific, Time-bound, Measurable and Achievable.  As a consequence, an objective goal assimilate all of these components to suport you in focusing your attempt and expand your prospect of success. Objectives SMART goals consist of the following:
Unambiguous, and well-defined is Specific.
Utilising defined norms to follow the development regarding achieving your goal: is Measurable.
Obtainable, but not insurmountable Achievable.
Practical: Achievable and relevant to the lifetime goals is Realistic.
Time-bound: is a well-defined timeframe which is incorporate a start and finish date. 
SMART goal is to generate a sense of urgency.

[image: Example SMART goals for recruiters]
Goals that are specific have a much higher chance of being met. While creating a goal-specific, the 5Q must be examined: Who is involved in this mission? What am I attempting to accomplish? How will this goal be achieved? When do I want to achieve my objective? Why: What drives me to achieve my objective?
For example, I want to become in shape is a wide goal. To get healthier, I want to join a gym at my local community centre and work out four days a week, which is a more specific goal.
The Goals which are Measurable
Metrics for measuring progress should be SMART objectives. You won't be able to measure your progress or decide if you're on pace to meet your goal if you don't have any criteria. examine the following questions to make a goal measurable: How many do you have and how much do you have? How will I know when I've reached my objective? What is my success metric?
The SMART goal that can be achieved must be practical and doable. This will help you figure out how to attain and work toward your goal. The achievability of the objective should be stretched enough to make you feel challenged yet defined enough that you can actually do it. Think about the following issues: Will I have the resources and skills needed to finish the task? If not, what am I losing out on? Is there anything that others have done previously with success?
Realistic SMART Goals
The SMART goal must be realistic in terms of the resources and time available to achieve it. If you believe you can accomplish a SMART goal, it is most certainly doable. Think about the following issues: Is the goal realistic and attainable? Is the goal achievable in terms of both time and resources? Have you been willing to put your heart and soul into achieving the goal?
The SMART Objectives that are Achievable in a Timely Manner
A goal that is time-bound must have a start and completion date. There will be no sense of urgency and, as a result, less incentive to attain the objective if it is not time-bound.Is your aim time-bound? When would you like to accomplish your goal?
SMART Goal Setting and Its Importance
Businesses and corporations regularly place oneself up for disaster by establishing wide and speculative goals like "I want to be the greatest at X." This objective is ambiguous and lacking in direction. By making objectives goals precise, attainable measurable, reasonable, and time-bond, SMART goals help you achieve your objectives. The SMART approach encourages them to go farther, provides direction, and aids in the organisation and achievement of their objectives. 

[bookmark: _Toc89955449]2.3.2 What is the UK Employment law?
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Description automatically generated]The Employment law regulates the connection that exists between the employers and the workers It outlines what employers can expect from workers, as well as what responsibilities they can be assigned and their workplace rights.
Here is some of the Contents List of Employment Laws UK: Recruitment, Discrimination, Contracts of Employment, Dismissals, Data Protection, Disabilities, Disciplinary Procedures,  and Redundancies, Health and Safety, Employment Tribunals, Equality Act, Industrial Action, Maternity and Parental Rights, Working Time Regulations, Mental Health Act 1983, Recruitment, Transfer of Undertakings (TUPE), Workplace Pensions, Wages and Salary, Holiday entitlement, Employment Acts 2021 and What is Employment Law? 
Recruitment: The Equality Act of 2010 is one of the most notable examples. Employers are prohibited to discriminate against work applicants and present employees based on a protected trait, which includes race, sexual orientation, Sex, belief or religion, age, gender, disability, maternity and pregnancy and civil partnership and marriage. 
Contracts of Employment:  is the parts of work contract that define the work employment relationship between an employer and an employee are known as terms and conditions of employment. Regulation has a significant influence on employment terms and conditions since it imposes some basic criteria into the working relationship in addition to what the parties have agreed upon. Employment work Rights Act of 1996 is the important piece of law that controls various aspects of employment are: Disclosures and detriment, The right to be given employment particulars, Redundancy payments, Dismissal: notice and reason, Employer insolvency, Sundays, time off and suspension and Unfair dismissal. 
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Data protection: The term "data protection" refers to the protecting of sensitive data and ensuring that it is used appropriately and legally.
Discrimination: When it comes to hiring, be sure you have procedures in place that minimise the potential of prejudice. Discrimination against an employee, worker, or job candidate based on the following protected qualities is illegal: 
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Holiday entitlement: An employer is now required to offer a full-time employee 28 days of annual leave every year. 
Working Time: In the United Kingdom, the Working Time Regulations of 1998 regulate working hours. The working week is limited to 48 hours on average, and the working day to 8 hours on average. They also provide paid time off and rest breaks to employees and labourers.
Workplace health and safety: The purpose of workplace health and safety laws is to ensure that employees work in a safe setting. Employers in the United Kingdom are expected to follow health and safety regulations, which are governed by the Health and Safety at Work Act 1974.




[bookmark: _Toc89955450]2.3.3 Self-awareness methods
Self-awareness of one's own personality, feelings, motivations, and desires. Self-awareness refers to one's capability to set off the attention of one's own attention. The one who actively identifies, processes, and saves information about oneself in this condition. We think we know our self and we are aware of ourselves, but 95% of individuals believe they are self-aware, the true number is closer to 10%–15%. 
Self-evaluation is a method of assessing one's own performance using clear criteria to examine and evaluate your work versus a set of agreed-upon standards. During a discussion or supervision meeting with an assessor, self-collected performance scores are presented for deliberate review.
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Self-awareness entails a thorough knowledge and comprehension of oneself, as well as awareness of one's own emotions and personality. Learning to better understand why you feel the way you do and why you act the way you do is the goal of self-awareness practice. With this understanding, you have the power and set rules to alter points of your life, permit you to live the life you choose. If you are unsure about who you are, it is nearly hard to alter and enhace self-accepting. Coherence on who you are and what you want may be released, allowing you to take action. There are some methods and true strategies for achieving full self-awareness. Improve your self-awareness with these tools, like Johari Window, Personal SWOT Analysis, and Personality Tests. 
To gain a better understanding of yourself and your relationships with others, use the Johari Window approach. It consists of four panes: Do we already know about ourselves is open self, what people don't know about us is kept hidden self, what we don't know about ourselves is our blind self and What we don't know about ourselves and what others don't know about us is referred to as the unknown self. 
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1. [bookmark: _Toc89955451]Summary & Conclusion

This report has given a broad overview of the relevance and value of my own personal development plan and SWOT analysis and health and social care managerial competence in its context. I have been exposed to some of the most important learning theories in regard to the personal development plan, and I've been encouraged to assess my own personal effectiveness and self-awareness areas for improvement. I have attempted to demonstrate the importance of (PDP), (SWOT), self-awareness and effective management skills in health and social care. By using these skills management and knowledge and turn the value and intentions into beneficial outcomes in the health and social care. There is some of the most typical expectations placed on effective managers' abilities and a typical effective way of leadership and management skills in social work and social care.
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