Group Presentation
Royal Caribbean: navigating organizational culture and leadership in the tourism industry 

Objective: To analyse and present how Royal Caribbean can effectively manage its organisational culture and leadership to improve performance and adapt to current industry challenges

Topic Area: 1. Organisational Culture at Royal Caribbean: Analyse the impact of organisational culture on the company's performance. Discuss how cultural elements can be aligned with the company's strategic objectives.

Royal Caribbean was first launched in 1969. The company has a collection of ships which are architecturally unique in their own forms. Royal Caribbean is known for driving innovation at sea, having debuted countless industry firsts such as rock climbing, ice skating and surfing at sea. Guests sail to some exciting popular destinations while enjoying their royal Caribbean experiences with friendly and engaging services, as mentioned by Bureau (2023) the organization strives to create an exceptional vacation and create unforgettable memories.

Royal Caribbean president and chief executive Jason Liberty said: “Last year was exceptional, propelled by unmatched demand for our brands from new and loyal guests.” The company look forward to the year 2024 as they placed a record of booked positions in both rate and volume, further situating the company for a strong start of the new year. 

S., Sun (2008) defines organizational culture as the typical characteristics of the organization, regarding the right way in which things are done or problems are understood within an organization. S., Sun looks into different opinions such as B., Uttal (1983) who suggests that organizational culture is formed by the values and beliefs that interact with the company’s people, organizational structure and control systems to produce behavioral norms. 

As stated through the Royal Caribbean website, organizational culture is based upon a three-word phrase: “make good choices”. The organization’s culture is about respect and value, through cultivating a workplace for employees to be themselves. The company recognize and embraces their responsibilities to respect, uphold and promote international human rights standards. The organization provides 400,000 courses within the learning management system, in order for employees to learn and grow. Additionally, the organization contributes to ensure employees safety, health and wellness both within and outside the work place. Containing free Covid-19 tests, unique benefits, twelve weeks of paid maternity, paternity and adoption leave. Furthermore, Royal Caribbean embraces diversity, equity and inclusion (DEI), their practices and policies upon the three topics have earned recognition from a number of organizations competing with Royal Caribbean. It is also stated by Rclin Vestor that all employees of Royal Caribbean must act ethically towards the company both at would and outside of work, which is part of the culture implemented in all workers. 

As stated by The Muse (N/A) Royal Caribbean’s organizations strategic objectives are to protect the ocean, operate the safest ships on the sea and to put the communities the cruise visits first. These objectives align with the Royal Caribbean’s culture as they promote individuality, safety as well as wellness and provide a hospitable service to their customers. This is not only so there is a loyalty but also because the staff genuinely want their customers to enjoy their stay on the ship.

As suggested by T., Grieves (2013) the willingness of employees to engage with customers strongly impacts the customer’s loyalty towards a brand. For this reason, Royal Caribbean should express the importance of their organizational culture, making employees dedicated to pass the culture on. Furthermore, there are many changes and impacts of organizational culture, as it has changed from a bureaucracy to a de-centralized and democratic form of communication. Therefore, this alters the ways in which mangers have to manage, as well as understand what factors are important in an organization, as all departments must function and cooperate in order to provide meaningful communication internally and externally. 

It has been stated by The Royal Caribbean Group (2022) which establish a report based upon environmental, social and governmental aspects.  It suggests that with the use of conducting a materiality assessment the organization is able to detect the topics in which issues are most likely to emerge from in the industry. Topics such as guest and employee safety, health and wellness, human rights and data privacy and security. From the materiality assessment, the organization introduced a new strategic framework in order to better reflect on the topics that appeared in the assessment. The ESG framework is embedded in the organizational culture and extends across every part of the operations. With the ESG framework the organization set themselves goals such as reviewing gender pay equity, publishing updated human rights policy and implementing programs to foster an inclusive and diverse supply chain. The organization is in the early stages of performing human rights impact assessments for their hiring partners and crew, in order to improve the issues the organization has received upon this topic. This in turn aligns with the organizations strategic objectives as there is a focus upon the individuals that board the Royal Caribbean experiences and have a career in the company. 
The Royal Caribbean focus on five key sustainability practices which are; energy, water, waste, sustainable sourcing and sustainable tourism. With focus on these topics it is evident that sustainability is a big part of the organizations culture and for this reason it aligns with their strategic objectives. Through this focus on sustainability it might be that customers feel less guilty for attending a cruise as they’ll know through research, that the organization takes impeccable care for the environment. 
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