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Executive summary 
The “Futuristic Hospitality Innovation” conference looks at how robots and AI can be used to change the hotel and hospitality business. This study gives a strategy plan for the conference. At the one-day event, leaders from the tech, finance, leisure, and advice fields will get together. There is a full rundown of the newest trends in the industry and how they affected the idea behind the meeting and how it was run. A thorough budget lists important prices and ways to make money to make sure the business can stay in business. A SWOT analysis and measurable goals were also made to help with performance and to measure progress. Using best practices for event management systems like EMBOK makes service better. Cultural, long-term, and risk factors are all carefully thought out to make the participation experience interesting. A full study of the big effects on the environment using PESTLE and specific settings helps match strategies even more. This planning makes it possible for the meeting to have useful conversations, show off new ideas, and encourage the responsible use of technology in the hotel industry.
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[bookmark: _Toc166843307]Introduction
An international meeting called "Futuristic Hospitality Innovation" is being planned to investigate how robotics and artificial intelligence can change the hotel and hospitality business in the future. As technology continues to change many fields, the hotel industry has been ripe for new ideas. Contactless services that make operations more efficient and improve the guest experience have been one such idea. This one-day conference brings together leaders and stakeholders from all over the world, such as investors, advisory firms, tech innovators, hotel brands, and restaurant chains, to share knowledge, build partnerships, and talk about how to use new technologies in ways that are focused on the customer. 
With live demonstrations of cutting-edge robotics solutions, interactive panel discussions and opportunities for networking, the event strives to function as a catalyst in driving strategic conversations around automation strategies, overcoming implementation challenges, and understanding evolving consumer preferences in an increasingly digitised world. With the hospitality industry currently facing rising labour costs and staff shortages exacerbated by the ongoing pandemic, the conference aims to highlight how robotics can play a pivotal role in reimagining and scaling up service delivery through personalised, seamless, and contactless operations.
[bookmark: _Toc166843308]The Event Cycle
Event planning is a complex process that requires methodological project management from conception to completion. The most widely used framework for structuring event management is Getz's event cycle model which outlines five critical stages: planning, organising, implementation, evaluation, and feedback (Niner, and Wassermann, 2021). For the “Futuristic Hospitality Innovation” conference, applying the event cycle approach ensures each phase is appropriately addressed. In the planning stage, goals and objectives were defined along with identifying the target audience and their desired experiences. The organising stage involves securing the venue, developing the program schedule and speaker lineup. The current stage is in implementation where on-site logistics, sponsor-exhibitor coordination, registration, catering and other arrangements are being finalised smoothly. Real-time issues will be addressed effectively using a problem-management process (VenkateswaraRao et al. 2023). Post-event, feedback from participants, sponsors and other stakeholders will be gathered through in-person and digital surveys. Insights on what succeeded and opportunities for future enhancements will then be analysed. Lessons from each cycle phase will be documented and incorporated into planning the next iteration, thereby establishing an ongoing process of continuous improvement.
[bookmark: _Toc166843309]Event Concept
The one-day conference aims to offer attendees a fully immersive concept centred around experiencing hospitality powered by cutting-edge robotics first-hand. It will kick-off with an inspiring welcome address setting the context for the day. An interactive opening session entailing futuristic robot demonstrations and use-case presentations will help paint a vision of tomorrow's contactless world (Patricios et al. 2023). This will be followed by a networking breakfast engaging participants around contemporary automation solutions. The mid-event panel discussion brings together experts to debate challenges, opportunities, and responsible adoption pathways. After a refreshment break, targeted workshops allow exploring specific solutions hands-on (Lourens et al. 2022). Wrapping up with impactful closing keynotes, the event concept looks to leave delegates with actionable takeaways and spark new partnerships ultimately fulfilling the objective of real-world edutainment optimised for interactive learning and discovery.
[bookmark: _Toc166843310]Aim and Objectives of the Meeting / Event 
[bookmark: _Toc166843311]Aim
To highlight innovative robotics and automation solutions optimising contactless services in the hotel and hospitality sector.
[bookmark: _Toc166843312]3 SMART Objectives.

	Specific
	Measurable
	Achievable
	Relevant
	Time-bound

	Increase attendee understanding of robotics applications by 50% through live demonstrations.
	Attendee feedback and pre-post evaluation surveys.
	With well planned interactive demonstrations.
	Gaining attendee insight is important for event objectives.
	Demonstrations conducted and surveys returned by the end of the event.

	Secure sponsorship agreements with 3 major hotel brands within 6 months of the event.
	Number of sponsorship agreements signed with hotel brands.
	By following an effective sponsorship acquisition plan and leveraging industry networks.
	Hospital partnerships are important for innovation adoption.
	Sponsorships secured by June 2024.

	Achieve 90% participant satisfaction with the conference organisation and demonstrations.
	Participant post-event survey feedback on overall event experience and logistics.
	By ensuring smooth execution and participant centricity throughout planning and delivery.
	User experience is critical for the conference's success and reputation.
	Survey and analysis completed within 1 month after the event.



[bookmark: _Toc166843313]Event Operations
Effective planning and execution of the “Futuristic Hospitality Innovation” conference relies on strong operations led by an experienced event management team. As the frontline representatives, the team requires skill sets such as clear communication, meticulous coordination, problem-solving ability, and attention to detail to ensure seamless delivery. Dynamic risk management will also be crucial considering the complex technical nature of robotics demonstrations (A’yun, Suharso, and Kantun, 2021). The team will comprise project managers, event coordinators, student volunteers, technical crew and third-party vendors for catering, audio-visual support etc. Clear roles and responsibilities will be defined, and ongoing training conducted. Regular production meetings will be scheduled for tracking progress, troubleshooting, and collaborating with key internal and external stakeholders including sponsoring organisations. A comprehensive Event Action Plan will lay out timelines, task allocation with fallback arrangements and standard operating procedures (Purnomo et al. 2020). On site, the team will ensure smooth registration, wayfinding, speaker handling, exhibition management as well as issue redressal leveraging help desks. Post-event, they will lead debriefs and implement feedback for continuous upgrades to operations. Proactive communication and developing strong partner and supplier relationships will also remain an area of focus.
[image: EMBOK - Event Management Body of Knowledge - EMBOK Model]
Figure: EMBOK framework
Source: EMBOK (2024)

The events operations planning and execution for the “Futuristic Hospitality Innovation” conference can be effectively guided by the EMBOK (Event Management Body of Knowledge) model. EMBOK lays out comprehensive standards across the six core event management components - project, design, logistics, communications, risk and human resources. For this conference, the operations team can apply the EMBOK project management knowledge area to develop the event action plan, timeline, and budget. EMBOK's design principles will help with venue layout and event concepts. Logistics applications involve coordination of catering, accommodation bookings and AV requirements. The communications and human resources domains cover areas like stakeholder relations, volunteer training and staffing. Most importantly, applying EMBOK's risk management standards will enable meticulous oversight and contingency planning essential for complex technical demonstrations.
Adhering to EMBOK's framework offers the operations team a systematic, internationally recognized approach to planning and managing all facets of the conference. This boosts the quality and professionalism of delivery for a successful futuristic hospitality event.
[bookmark: _Toc166843314]Event Budget
[bookmark: _Toc166843315]Income and Expenditure
	Category
	Resources
	Amount

	Expenditure
	
	

	Venue hiring
	The Nightingale Room
	£200

	Equipment
	Lighting, sound, robotics, EZ-Robot software
	£300

	Staff costs
	Caterers, technicians, conference event coordinators
	£600

	Catering services
	Beverages and food
	£200

	Transportation
	Staff and equipment transportation
	£200

	Marketing costs
	Social media, emails, and ads
	£300

	Total Expenditure
	
	£1,900

	Income
	
	

	Sales of tickets
	Ticket sales
	£2,500

	Sponsorships
	Revenue from deals
	£1,000

	Fees of exhibitors
	Fees from brand highlighting products
	£700

	Total Income
	
	£4,200



[bookmark: _Toc166843316]Explanation of costs
The budget includes the key anticipated expenditure towards successfully delivering the conference event. The biggest cost is securing the Nightingale Room at the Grand Central in Brighton as the venue. At £200 for hosting around 100 delegates, this cost covers basic facilities for the day-long event. Equipment hires of £300 caters to needs like lighting, audio-visual equipment, displays, and technology required for interactive robot demonstrations. An allocation of £600 has been made towards human resources in the form of specialised staff to manage different elements of the event operations smoothly. This includes catering staff for tea/coffee breaks as well as technicians and event coordinators. Catering services of £200 provide snacks and refreshments for delegates and speakers. A provision of £200 is kept for transportation of any equipment or material to and from the venue. A marketing budget of £300 aims to create awareness, promote the event and drive ticket sales through various online and offline channels. These costs have been carefully estimated based on likely requirements to deliver a high-quality conference experience for all stakeholders.
[bookmark: _Toc166843317]Funding sources and income generation 

	Source
	Description
	Amount

	Sales of Tickets
	Revenue from ticket sales through offline and online channels
	£2,500

	Sponsorships
	Revenue from sponsorship deals with hospitality brands
	£1,000

	Exhibitor Fees
	Fees from partner companies highlighting their products and services
	£700

	Total Income
	
	£4,200



[bookmark: _Toc166843318]Industry Trends / Issues / Impacts
[bookmark: _Toc166843319]Latest trends
Technology continues to be a major driving force transforming the events landscape. Virtual and hybrid events have boomed since the pandemic and are here to stay. While an in-person experience will draw certain attendees, offering an engaging livestream or recorded sessions can capture a wider audience (Pratama et al. 2022). This expands the potential reach of the conference. However, it also presents more competitors holding similar online-only formats. To stand out, an emphasis on interactive demonstrations and networking is important. Sustainability is a growing concern across all sectors (Malburg et al. 2022). Delegates are increasingly conscious of minimising environmental footprints of events. Incorporating sustainable practices like digital-first materials, eco-friendly catering and renewable energy sources can attract ethically minded stakeholders. Robotics solutions also help with sustainability because they are more efficient than human work. 
As people look for inspiration and value at events, the demand for one-of-a-kind and customised experiences keeps going up. Instead of boring talks, people like presentations that are creative and really get people interested in the topic. For a robotics meeting, letting people try out tools firsthand makes them more interested and helps them learn more than just watching (Khan et al. 2020). Activities that are well thought out can leave long memories. Staffing problems are still very bad in the hotel industry and similar fields for several big reasons. Automation solves this problem by lowering the need for people to do boring, routine work. Giving examples of real-life situations where robotics has saved workers' hours makes the business case stronger for possible funders and operators (Maslak et al. 2021). Because the economy is unclear, budgets are being looked at more closely. It is important to be able to explain prices when one is trying to get advertising money or ticket sales. Metrics that show past ROI from similar conferences and predictions of what will happen show that this event will be valuable. Also, material that looks to the future and is linked to strategic goals shows that it is relevant. Taking the above industry trends into account helps the robotics conference stay in line with the changing needs and issues that its target guests are having. A thorough look at the advantages and disadvantages of each option helps make an event proposal that is both powerful and ready for the future. 
[image: Maslow's Hierarchy of Needs: Self Actualization is a Need not an End State  | by Vibrant Jellyfilsh | Medium]
Figure: Jellyfilsh (2023)
Source: Maslow’s Hierarchy of Needs
When looking at trends in the events business, Maslow's order of wants comes in handy. At the most basic level, events must meet people's physical wants, like providing food and warmth, to get people to come. To meet this need, using safe methods that show care for the earth is helpful. Hybrid forms meet the next level of safety and security needs; virtual involvement choices let people take part from anywhere without putting their health at risk. Providing one-of-a-kind, hands-on experiences at a robotics meeting meets the need for new excitement and growth at the brain and confidence levels. Maslow's hierarchy of needs can help event planners understand what drives attendees so they can plan events that meet all their needs. This helps make sure that the event is relevant, gets the most people to show up, and leaves an impression that makes people want to participate again.
[bookmark: _Toc166843320]Issues
Technology glitches and malfunctions are a key risk, especially for an event centred around live robot demonstrations. To mitigate this, extensive pre-event testing must be conducted with vendors to minimise potential tech issues on site. Redundant equipment should be available as backups. Clear communication channels will also need to be set up for quick troubleshooting. The agenda may need to incorporate buffers between sessions to avoid overruns due to unforeseen delays. According to Niner, and Wassermann (2021), labour shortages could potentially affect event staffing requirements. Engaging a professional conference organiser specialising in recruitment may be necessary. Outsourcing certain non-critical services like food and beverage to existing venue vendors removes demand for additional human resources. Contingency staffing plans should be made in case of last-minute attrition. According to Patricios et al. (2023), Brexit and rising inflation have led to increased economic uncertainties and costs. Building flexibility into the budget allows for unpredicted expense increases. Pursuing competitive venues and supplier rates through early contracting helps as well. Value-adding fringe activities like networking can also be leveraged to justify higher ticket prices.
[bookmark: _Toc166843321]Impacts meetings/events industry?
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Figure: Event Cycle
Source: Gao and Curry (2019)
Hybridisation is vastly redefining the sector as in-person, virtual and blended experiences become the new normal. Incorporating a livestream component would boost this conference's reach multifield, engaging remote audiences globally. Hybrid options open access to a wider international stakeholder base like robotic engineers from overseas companies. Speaker recordings and presentation slides stored in an online portal additionally extend the learning impact beyond attendees. Sustainability is a growing priority as governments, companies and individuals emphasise green credentials (Lourens et al. 2022). The conference’s organisation could implement sustainable practices to future-proof its reputation. For instance, sourcing local and seasonal catering to lower food miles, utilising digital-first materials to minimise waste and encouraging public transit use. Solar panels could power venue facilities, while cafeteria dishes are biodegradable.
[bookmark: _Toc166843322]SWOT 
	Strengths
	Weaknesses

	Unique and innovative event concept (robotics in hospitality)
	Potential high costs associated with acquiring robotic equipment and technology

	Strong demand for automation and innovative solutions in the hospitality industry (Kumar et al. 2022)
	Lack of awareness or resistance to new technology among some stakeholders

	Partnership opportunities with leading hotel chains and technology companies
	Limited venue capacity (100 people)

	Experienced event management team with required skills
	Dependence on sponsorships and exhibitor fees for revenue generation

	Comprehensive event planning with a well-defined budget and revenue sources
	Potential technical issues or malfunctions with robotic demonstrations

	Opportunities
	Threats

	Growing demand for contactless and automated services in the hospitality industry
	Competition from virtual events or webinars on similar themes

	Attracting investors and stakeholders interested in innovative hospitality solutions
	Rapid technological advancements, making the showcased solutions obsolete quickly

	Potential to expand the event to other locations or regions
	Economic downturns or budget constraints affecting attendance and sponsorships

	Establishing the event as a premier platform for highlighting hospitality innovations
	Regulatory or legal challenges related to the use of robotics in public spaces

	Collaboration opportunities with research institutions or technology companies
	Negative public perception or ethical concerns regarding the use of robotics in hospitality (Charpak et al. 2020)



[bookmark: _Toc166843323]PESTLE Analysis.
	Political
	Economic
	Social
	Technological
	Legal
	Environmental

	Government policies and regulations regarding the use of robotics and automation in public spaces
	Economic conditions affecting the hospitality industry and consumer spending
	Changing consumer preferences and attitudes towards technology in hospitality services (Rozi et al. 2020)
	Rapid advancements in robotics, artificial intelligence, and automation technologies
	Privacy and data protection laws related to the use of robotic systems
	Potential environmental impact of robotic manufacturing and disposal

	Trade policies and regulations affecting the import/export of robotic equipment
	Availability of funding and investment for innovative hospitality projects
	Demographic shifts and the adoption of technology among different age groups
	Integration and compatibility of robotic systems with existing hospitality infrastructure
	Labour laws and regulations regarding the use of automation and its impact on employment
	Energy consumption and carbon footprint of robotic systems in hospitality operations (Arora et al. 2021)

	Government incentives or subsidies for promoting automation in the hospitality sector
	Cost of labour and its impact on the adoption of robotic solutions
	Public perception and acceptance of robots in customer-facing roles
	Cybersecurity risks and the need for robust security measures for robotic systems
	Intellectual property rights and patent laws related to robotic technologies
	Potential for robotics to reduce waste and improve sustainability in hospitality operations

	Political stability and its impact on tourism and hospitality industries. 
	Exchange rates and their effect on international attendees and exhibitors
	Cultural considerations and the adaptation of robotic solutions to different contexts
	Interoperability and standardisation of robotic systems across different hospitality providers
	Liability and insurance requirements for the use of robotics in public spaces
	Energy efficiency and optimization of robotic systems to reduce environmental impact

	Geopolitical tensions and their impact on international travel and events
	Availability of skilled labour and technical expertise in robotics and automation
	Ethical concerns and the need for guidelines on the use of robotics in hospitality
	The potential for robotics to enhance accessibility and inclusivity in hospitality services
	Health and safety regulations related to the operation of robotic systems
	Recycling and disposal practices for robotic components and materials



[bookmark: _Toc166843324]Cultural and Situational Considerations
Being hosted in Brighton, it will be important to consider the diversity of the local community. Focusing recruitment efforts on an inclusive mix of speakers and panellists representing different backgrounds, genres and demographics can attract a broad range of delegates. The agenda should factor in cultural sensitivities around topics like automation potentially replacing human jobs. Presenting ethical guidelines around responsible robotics development and opportunities for upskilling workforces can help address such concerns (Gondkar, Pardeshi, and William, 2022). Timing demonstrations and discussions to accommodate various time zone representation is important for its international appeal. Catering should also offer diverse menus regarding religious/dietary requirements. Accessibility will need attention, e.g. providing sign language interpretation or captioning. The venue must be conveniently located with disability access.
Like the “Futuristic Hospitality Innovation” conference, CES (Consumer Electronics Show) in Las Vegas is known for highlighting cutting-edge tech innovations with a focus on interactive demos. A key difference is CES' massive scale attracting over 180,000 attendees annually compared to the more targeted 100 delegates for the hospitality conference. While CES covers multiple industries, the conference aims for laser focus on its core hospitality sector. Another distinction is that SXSW (South by Southwest) in Austin emphasizes content and entertainment just as much as technology. It has a more open agenda structure alternating between large sessions and smaller breakouts over multiple days.
The conference strives for a cohesive one-day experience centred around the theme of robotics applications. Like CES and SXSW, interactive experiences will be a highlight. However, its tighter sectoral lens and one location approach aims to cultivate deeper networking compared to the sprawling festivals format of the larger events. Premium sponsorships and delegate experience remain key differentiators in this competitive landscape.
[bookmark: _Toc166843325]Conclusion
The Futuristic Hospitality Innovation meeting will only go well if it is well planned and important things are thought about. It is important to carefully plan both the idea behind the event and how it will run, considering business trends, cultural needs, and the specifics of the situation. The meeting will continue to have an impact and be ready for the future if it takes a broad look at the effects on technology, the economy, society, and the environment. It is possible to improve reach, image, and learning results by using a planned blend model, long-lasting methods, and an open-minded attitude. With careful planning based on tried-and-true event structures, the meeting is set up to start useful talks about how to use robots to its fullest potential in the hotel industry.
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