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The primary subject of attention for this report happens to be management and organisational behaviour, in organisational contexts. The report will explore this by using a case study approach and analysing the business’s structure, culture, goals and changes. The selected business organisation for this report would be Intercontinental Hotels Group or IHG, they are positioned in the hospitality industry as one of the strongest and leading hotel brands in the world. The business of InterContinental Hotel Group has a strong portfolio of other brands operating in the same industry which includes, Holiday Inn, Crowne Plaza and many more (Avelar, 2020). The report would effectively evaluate the particular structure, culture, goals, recent business changes, strategic direction and most importantly their business performance. The report would begin the discussion by exploring the three basic components and information regarding this business which would be their organisational structure, followed by an analysis of their culture and lastly their business goals. The report would then proceed towards identifying and discussing the considerable and recent change initiatives attempted by their organisation, the reason for these changes, the results and understanding the nature of the impact of these changes on their business. The report would then proceed towards discussing and understanding how well their strategic direction aligns with their goals, structure and culture and how efficient it has been for them to have a positive business performance. The report will conclude with a short conclusion and recommendation based on the findings and analysis done in this report.
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Moving forward into the report it would be crucial to begin discussing and evaluating the structure, culture and goals of the business of InterContinental Hotel Group or IHG. Starting their organisational structure, it has been observed that the business of IHG follows the hierarchical organisational structure which involves varying levels of operational divisions and management. However, at the corporate level it has been found that IHG uses a centralised sub-structure, their structure has these two layers or levels for facilitating the leadership and management during times of key decision-making and vest powers responsibly in the top management layers which are headed by their CEO and their overall executive board members (Fernandes, 2021). The presence of this centralised layer to their organisational structure enables the business of IHG to make sure they have consistency in their decision-making and leadership across their global business operations, can streamline their processes of decision making and keep their strategic objectives well aligned across their portfolio of brands across regions and countries.
As mentioned earlier, IHG uses a decentralised or hierarchical organisational structure within specific areas of their business, like hotels and regional offices, to provide more latitude in daily operations while still upholding corporate policies and procedures. It can be further stated that by having a hierarchical structure on certain components of their business, IHG can take advantage of local knowledge, react to market conditions more quickly, and customise its products to suit the various needs of customers and business partners in various locations thanks to this decentralised business model.
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When it comes to their organisational or corporate culture, their business puts a strong emphasis and commitment when it comes to delivering unparalleled hospitality experiences to their guests and customers by bolstering and making use of their culture of diversity, inclusion and innovation. The business of IHG puts strong importance on the development of their employees, having high levels of engagement, and offering opportunities like skill-based training and career development programs as a part of their employee welfare (Voegeli, 2021). This approach and attention of IHG to nourish their working talent by providing them with a supportive and opportune working environment plays a major role in keeping the morale as well as the loyalty of their employees on a high level. This is further proven in their fairly gender-distributed workforce numbers which involve 58% females in their corporate offices and 72% female representation in their reserved workforce. Further, it has also been found that the average length or timespan of their corporate employees happens to be over 6 years on average, whereas for their reservations it happens to be over 9 years (Barton, 2016). These numbers thus, prove the fact that IHG has a very strong workforce environment, culture and eventually retention rates in the hospitality industry.
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Lastly moving into the goals of the IHG, it has been found that their leaders have set quite an ambitious set of goals and objectives for their business focussed on growth and expansion and eventually bolstering as well as maintaining their strong foothold and presence in the hospitality industry. According to the information available on their official portals, some of their key strategic goals include increasing the overall number of rooms and hotels in their business portfolio, expanding into new and emerging markets, and improving their brand differentiation to cater for their extremely diverse customer groups. Further, it has also been found and observed that the business of InteContinental Group happens to be committed to pushing forward sustainable practices and setting examples in the industry with example across a wide range of their operations by making all the possible efforts and initiatives to reduce their emissions and minimise their negative impact on the environment and also promoting responsible and ethical tourism among their customers.
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Moving forward into the report it would be crucial to identify and discuss the recent organisational change initiatives put forward by the business of Intercontinental Hotel Group and understand the dynamics of their change management processes. On exploring the business operations, it was found that their business has embarked on various instances of organisational changes aimed at changing or improving operational efficiencies, enhancing hospitality experiences, and boosting long-term growth. One of the major business changes started by IHG happens to be the implementation of technology-driven solutions for streamlining their business operations as well as improving their hospitality experiences. IHG, for instance, has made investments in mobile key access, digital check-in and check-out systems, and customised guest experiences via its IHG Rewards Club loyalty programme. By cutting down on wait times at check-in counters, these initiatives have not only increased operational efficiency but also raised guest satisfaction by providing more individualised and convenient services.
On further exploration, it was found the InterContinental Hotel Group has undertaken various change-driven efforts to freshen up its brand portfolio to improve its brand differentiation to adhere to the ever-changing consumer needs and preferences. These change-driven efforts and initiatives include activities like launching new brand concepts into their portfolio like Avid Hotel, focussed on targeting the midrange segment, another instance can be the relaunching of their brand asset ‘Crowne Plaza’ this time with a renewed focus on business tourism and keeping business travellers as their primary customer group. Such initiatives and efforts have indeed played a major role in helping the business of IHG further strengthen its existing brand portfolio, expand its presence in the market and industry as well and capture and bring in new and emerging customer bases under its umbrella of businesses. As part of its recent change initiatives, IHG has also placed a strong emphasis on sustainability and ethical business practices. The company has put in place several sustainability initiatives, such as the IHG Green Engage system, which assists hotels in lessening their environmental impact by implementing energy-saving techniques and waste-reduction plans. The company's reputation and brand image have been improved by these initiatives, which are in line with IHG's dedication to corporate social responsibility and have struck a chord with environmentally conscious customers.
However, it must be noted and mentioned that although their change initiatives mostly had positive impacts on the business and operations of IHG, there have also been instances when it hasn't and it can be improved by effectively identifying the challenges and coming up with creative solutions to it. For instance, the growing speed of technological infrastructure presents a considerable amount of challenge and complication in terms of safety, reliability and cyber security as data leaks have become quite a norm and bring a challenging problem for their business while complying with the data protection laws and regulations worldwide.  Furthermore, conclusively it can be stated that effective change management techniques such as transparent communication, stakeholder engagement, and leadership support are necessary for the successful implementation of change initiatives. To reduce resistance to change and optimise the advantages of its initiatives, IHG needs to keep concentrating on these areas.
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The next major section of this report will be focussed on evaluating the strategic direction and business performance of the Intercontinental Hotel Group. According to the information available on their websites and reports it was observed that their strategic direction happens to be significantly influenced by their ultimate vision of becoming the most innovative hotel which is the first choice for customers across the world. Vital to this vision of IHG is its committed efforts to deliver unmatched hospitality experiences, foster sustainable growth, and enhance and improve value generated for the shareholders. Thus, to achieve these objectives IHG has effectively outlined certain strategic initiatives as well as priorities as a business for achieving their vision and long-term success as a business entity.
According to their annual report, one of the key strategic priorities is to focus on growing their existing brand portfolio using an expansion approach. The company’s leadership and management have expressed great interest in increasing its market presence and share across all the key markets around the world by bringing more and more brands under their group to maximise their shareholder values. They achieve this objective and strategic obligation using a variety of strategies such as organic expansion, acquisitions and strategic partnerships. For example, recently IHG has entered into a curated strategic partnership with all the key leading estate developers to produce and develop various new properties which are in high-demand markets and streamline their expansion operations with the help of these real estate developers and their expertise and reach in this sector.
Further apart from growing its portfolio of brands, it also happens to be the business strategic aspiration of IHG to achieve extremely high levels of operational efficiency and excellence throughout the different components of the business. They have been focussing on achieving this by regularly and rigorously reviewing their operational models as well as processes for identifying areas of opportunities which can be further optimised in terms of saving as well as money. As discussed earlier in the report, IHG also puts a strong emphasis on talent development and nurturing which brings out the best of their employees for maximum value, loyalty and productivity which also reflects in their organisational success and growth.
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To conclude this report on a productive note it would be essential to formulate effective recommendations for the business of IHG based on the findings of this report, the same has been listed and discussed below:
1. It would be recommended to the business of IHG that they should actively invest in digital transformation. By making curated and active investments in digital technologies and platforms they would be able to significantly enhance and modernise the hospitality experience offered to their customers across various areas. Some of the key areas of improvements which would be possible due to new technologies include, streamlining of operations, check-in and check-outs, personalised experiences, data analytics and social media interactions.
2. It would be further recommended to the business of IHG that they should diversify their revenue streams. Considering the pace of technological development and change around the world as well as in the hospitality industry, it becomes crucial to diversify one’s sources of income and be prepared for any kind of black swan event such as the Covid-19 event, which affected hospitality businesses on unparalleled levels.
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Based on the findings of this brief report, it can be stated the IHG audit has yielded significant insights into the company's business performance, recent change initiatives, organisational structure, and strategic direction. IHG exhibits resilience and adaptability in the face of adversity, using innovation, technology, and sustainability to spur growth and preserve its competitiveness in the international hotel industry. Through the implementation of the suggested strategies, IHG can further improve its customer engagement, operational effectiveness, and long-term success, setting itself up for future leadership and innovation.
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