







Table of contents
General Overview	2
Building Skills and Knowledge in Hotel Administration at the Premier Inn	2
Embarking on a Transformative Journey: Insights from Shadow Supervisory Position at Premier Inn	2
Nurturing Excellence: Unveiling the Workplace Culture and Skills Development at Premier Inn	3
Reference	6

















[bookmark: _Toc137652212]General Overview

It was a transforming journey of self-discovery and professional development to take on a shadow supervising job at Premier Inn Hotel Back Office and Administration operations. It gave insights into the complexities of hotel management and the value of job-based core competencies for organizational success. For efficiency and productivity to be maintained, effective resource allocation, including people management and inventory control, was essential. Engaging the target audience and reacting to shifting consumer wants were both made possible by marketing.  The hotel fostered a workplace culture of professionalism, excellence, and respect, prioritizing health, and safety with the help of robust software systems. Training and development were emphasized to cultivate a skilled workforce dedicated to continuous improvement and exceptional service. Personally, the experience honed self-management, task management, and creative problem-solving abilities, while effective communication became essential for collaboration and a harmonious work environment. The practical application of academic knowledge showcased the value of education as a foundation for success in the hospitality industry. Overall, this experience has fueled a passion in me to pursue a career in luxury hospitality and contribute meaningfully to the field.
[bookmark: _Toc137652213]Building Skills and Knowledge in Hotel Administration at the Premier Inn
Embarking on a transformative journey at the Premier Inn Hotel Back Office and Administration, I gained valuable insights into hotel administration and work-based key skills for organizational success. The hotel's emphasis on effective resource allocation, marketing strategies, and a culture of professionalism and excellence contributed to efficiency and customer engagement. Robust software systems facilitated seamless communication and collaboration, while training and development nurtured a skilled workforce dedicated to continuous improvement. Throughout my placement, I actively developed key skills such as self-management, task management, problem-solving, communication, and the practical application of academic knowledge. This experience has prepared me for a career in luxury hospitality, fueled by a passion to uphold the industry's standards of professionalism and excellence.
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I started a dramatic path of self-discovery and professional development when I took on the placement inside the Hotel Back Office and Administration operations at the famed Premier Inn. I gained a profound grasp of the value of work-based core abilities and their effect on an organization's success thanks to the opportunity to become fully immersed in the intricate workings of this prestigious establishment. 
Throughout my placement, I keenly observed the management performance within the workplace environment, meticulously analyzing various aspects of Hotel Administration. It became evident that effective resource allocation played a pivotal role in ensuring the seamless functioning of the hotel. From personnel management to inventory control, the delicate balance of assigning resources appropriately contributed to the overall efficiency and productivity of the operations.
Moreover, my experiences shed light on the indispensable role of marketing in the hospitality industry. Witnessing the meticulous planning and execution of marketing strategies, I gained a deeper appreciation for the hotel's ability to captivate and engage its target audience. The constant adaptation to changing consumer needs and preferences showcased Premier Inn’s commitment to staying ahead of the curve and maintaining its competitive edge.
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In delving into the intricacies of management styles, my experience at the Premier Inn revealed a workplace culture that was truly exceptional. The hotel fostered an environment built on professionalism, excellence, and a deep respect for its employees. From the top-down, there was a clear commitment to upholding these values, creating a positive and inspiring atmospheres for all.
One aspect that stood out was the emphasis on health and safety. The Premier Inn prioritized the well-being of both guests and staff, ensuring that rigorous measures were in place to maintain a safe environment. From comprehensive training programs to implementing stringent protocols, the hotel's commitment to health and safety permeated every aspect of its operations.
To further enhance efficiency and productivity, the Premier Inn has implemented robust software systems. These systems streamlined processes, eliminating unnecessary complexities, and facilitating seamless communication and collaboration across various departments. The effective utilization of technology allowed for more efficient resource allocation, better task management, and improved coordination among teams. And as I observed the day-to-day operations, it became evident that the Premier Inn placed a strong emphasis on training and development. The dedication of the staff to continuous improvement and their unwavering commitment to providing exceptional service were truly admirable. The hotel invested in nurturing talent and fostering a learning environment, offering various training programs and opportunities for personal and professional growth. This commitment to developing its workforce underscored the hotel's pursuit of excellence.

Applied Evidence of Key Skills Development at the Premier Inn
During my placement at the Premier Inn, I had the opportunity to apply and develop various key skills that are essential in the hospitality industry. These skills were actively cultivated and reinforced throughout my experience, contributing to my personal and professional growth.

Self-management and development:
I honed my self-management skills by effectively organizing my time and prioritizing responsibilities. With the diverse range of tasks and responsibilities I encountered, I learned to be proactive and efficient in managing my workload. This involved setting goals, monitoring progress, and adapting to changing circumstances to ensure optimal productivity and personal growth.
Task management:
Within the dynamic environment of hotel administration, effective task management was crucial. I learned to handle multiple tasks simultaneously and meet deadlines without compromising on quality. By developing strategies to streamline processes and effectively allocate resources, I enhanced my task management skills and contributed to the overall efficiency of the hotel's operations.
Applying initiative in workplace problems:
Encountering various workplace problems allowed me to exercise my creative problem-solving skills. I proactively identified issues and implemented innovative solutions to improve operational efficiency. This required critical thinking, adaptability, and the ability to evaluate different perspectives to address challenges effectively.
Communication:
Effective communication was emphasized and actively practiced at the Premier Inn. I engaged in productive conversations, actively listened, and empathized with colleagues and stakeholders. This fostered strong relationships and a harmonious work environment, allowing for seamless collaboration and the sharing of ideas. Effective communication was instrumental in achieving common goals and driving the success of the hotel.
Application of knowledge:
One of the most valuable aspects of my placement was the opportunity to apply the knowledge gained throughout my academic journey. The theories and concepts learned in the classroom seamlessly integrated into real-world scenarios at the Premier Inn . This practical application allowed me to grasp the true value of education as a foundation for success in the hospitality industry. The hotel provided an environment that encouraged the application of academic knowledge, reinforcing the importance of continuous learning and growth.
In reflecting upon my placement at the Premier Inn, I am grateful for the multitude of opportunities that allowed me to develop these key skills. The practical experiences, coupled with the guidance and support from the hotel, solidified my understanding of their importance in the industry. Moving forward, these skills will serve as a strong foundation for my future endeavors, enabling me to make a meaningful contribution to the world of luxury hospitality and uphold the standards of professionalism, excellence, and respect that I witnessed during my time at the Premier Inn.
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