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1. Introduction
In this report will be analysed one of few problems recently faced by worldwide transport company named UBER. It will be supported with company’s SWOT and PESTLE analysis provided in Appendices A – for SWOT and B – for PESTLE.



2. Findings.
2.1 Uber Technologies, Inc. commonly known as UBER is a company founded in 2009 in San Francisco in United States. UBER is a company focusing on transport of people and goods with a strong IT background delivering services by a use of mobile apps or their websites. Currently in hands of Dara Khosrowshahi (since August 2017) previously led by its founder Travis Kalanick. Through the years it has built up its strong reputation of a good alternative for transportation instead of old fashioned but still strong competitor of taxi driving companies like for example London’s Black Cabs. Also it have opened its sector of food delivery in cooperation of many worldwide businesses like McDonalds, KFC and many others but also is happy to cooperate with small, not as famous restaurants from previous examples, restaurants. There is also a sector of goods delivery from smaller parcels to even freight loads. 
2.2 Since it was founded, Uber has faced multiple number of problems on its way to success. From protests, strikes and lawsuits filled by competitors or employees, through environmental regulations and ending on most recent problem, a COVID-19 pandemic. 	It was not an easy ride for this driving based company. But this report will be focused on environmental crisis that Earth have faced and how it impacts Uber. 
2.2.1 From the beginning of automatic vehicles’ era, consumption of petrol working engines has risen rapidly. For example, in 2019, in Great Britain there was registered 31,888,448 cars when in 2009 there was registered 28,246,470 which means, in ten years gap there was a rise of 13% of registered cars. Petrol engines uses obviously gasoline to make car drive. But what comes from a usage of cars? Exhausts fumes. Emission of this fumes is produced in process of engines work. With increased usage of cars also increases pollution. Whole blame cannot be assigned to cars only because there are other sources of pollution emission such as beef, pork and poultry production businesses which are one of the most air corrupting businesses in the world, but Uber is not responsible for food production. So in general Ubers’ responsibility is now to follow legal regulations to make things work better in matter of healthier environment. Nature of this problem is obvious then. Increased number of Uber services increases air pollution as Uber employees to deliver its services uses mostly cars.
2.2.2 Scope of this problem is also quite easy to identify. Responsible for this should be not just the CEO of Uber but also employees at the frontline. The drivers. They should be responsible for their own cars they are using. Controlling of emission through regular checks such us MOT or usage of alternatives of petrol engine cars. Bikes are very good way to reduce pollution but not everyone will manage to work fulltime on a bike in a rain or storm. That highly affects working conditions. Not everyone can afford electric scooter or a car not using petrol energy. But this crisis is now actually worldwide so everyone have adjust themselves. Green energy have to overcome petrol energy as fast as possible. 


2.2.3 Impact of this crisis is touching everyone and everything, everywhere. It is not just a small cloud of carbon oxide over one country but it is worldwide. So every business and every human need to follow restrictions and regulations. Costs of this for Uber will be huge but they are necessary. Investing in Green energy cars and scooters will payback for them sooner or later but overall it is worth it. It will also affect employees that cannot afford for electric cars or simply they do not want to change it. So there will be some reduces in drivers amount but they will shortly replenished with more flexible people.


2.3 SWOT Analysis 
To keep up with ongoing world climate changes Uber have to improve its services delivery by following law changes and adjusting companies’ policies to it. Costs of improving services, will be huge for the company but businesses growth potential is big enough to refill budget fast enough. And overall it is not a money waste but investment in better future and better environment.  Spending so much money in this is however a risk as Uber have been facing many lawsuits from employees and competitors that have ended up with fines for Uber, putting it at lost risk and profit reduction. But after all changing completely for a Green Energy not just only will improve environment condition but also will gain more approval from people fighting with climate change giving Uber a chance to get more customers and also employees. But not following regulations will end up with large fines to company and that would impact on employees by staff reduction through cost cuts. Appendix A will focus on describing SWOT of Uber in that matter.

2.4 PESTLE Analysis
As every company, Uber have to follow local rules of the countries they are working in. Simple example will be using left sided traffic in United Kingdom and few other countries and using right sided traffic in United States, Europe and others. This is very trivial example of political aspect but it shows law differences to which Uber have to obey. Better example will be following laws of labour. Providing both to customers and employees good conditions of service, Disclosure and Baring Service (DBS) check allows customers to feel more safe when entering strangers’ car because most of Uber customers do not know privately who are they going to drive with. But also their app have a rating function where both driver and customer can be rated by theirs behaviour. App itself is easy to use and is frequently updated giving better performance and compatibility with most mobile devices systems like iOS and Android. Also Uber most of the time provides more comfortable services than Taxi do.  Because of an easy access and low fare charges it generated huge amount of working places worldwide, from increasing amount of customers because of low fare charges, through amount of required drivers to workplaces as an easy income to IT specialists running applications operations. App itself is very popular as provides not only alternative for transport but it can be used to order food straight from restaurant to the doors of the customers. Social media are also important in the whole process as they creating another link between Uber and its users. But unfortunately with the rise of interest in Uber environment is suffering. More drivers on the road means more traffic overload, traffic jams, accidents and also increased air pollution. Appendix B will provide information about Uber.




3. Conclusion.
Basing on gathered information and analyses it is becoming more than clear that Ubers’ growth potential without following of the environmental regulations will become a huge problem if speaking of environmental crisis. If the better air condition would be not the most convincing aspect to change company policy fines and sanction will definitely convince not just Uber but also other companies not just the big ones but also new and small ones. Adapting to the current is mandatory to provide better future not just to actual generations but most importantly the future ones. Changing of company rules that will involve drivers to changing from petrol energy to electrical might be hard part that may cause of people quit their position which will mean losses in profits and human resources but this is natural reaction of society, because not every people might want to change the car they have used to for a new, sometimes more expensive electric cars. Costs of fares after this investment will probably rise to quicker get out of the slope but the growth potential of Uber should recover very fast. Changing to clean energy will get more interest from customers which prefer cleaner environment.  After all climate change is global and taking care of it is very needed and approved. Even if costs will be greater than expected after all it is worth it. People need to care about Earth because it is the only home human have and there is no backup plan if human will ruin this planet. At least there is no backup yet. And there will not be for another few years, decades or maybe even century. So for now humans need to do whatever it takes to make Earth healthier, safer and happier place. So if companies cannot put their money on the stake so what is a purpose of all this? Those big companies do have a money, they do have opportunities to change the world and people that creates these businesses needs to follow the rules. Everyone needs to obey. To improvement. To better life. 


4. Appendencies
  Appendix A
SWOT Analysis
Strengths: Growth Potential, fast service deliverance which equals to quick profit
Weaknesses: Limited budget and employees free will to refuse to change.
Opportunities: Improvement of environment, getting more customers and employees
Threats: Cost cuts, lawsuits, fines if law requirements are not fulfilled 

Appendix B
PESTLE Analysis 
Political Following laws to provide safe experience for drivers and customers
Economic Easy app use, low fare charges
Sociological Good services’ experience, easy access and quick service.
Technological Great mobile performance and accessibility, friendly social media
Legal Employees safety followed with labour and safety laws. 
Environmental Air Pollution and Roads overloads.
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