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Executive Summary
This study examines the strategic management of Jaguar Land Rover (JLR) in light of the rapidly changing automotive sector. It assesses how the business uses strategic frameworks to respond to changing consumer preferences, environmental regulations and technological disruptions. The analysis identifies macro-environmental issues such as Brexit, the COVID-19 pandemic and the shift to electric mobility using PESTLE and Porter’s Five Forces model. JLR’s unique resources, in particular brand prestige, excellence in R&D and support from Tata Motors, are highlighted by an internal audit using the Resource-Based View and VRIO models, which offer long-term competitive advantages. A SWOT analysis synthesizes this data, demonstrating strengths in innovation and brand value, as well as weaknesses in high costs and supply chain instability. Investing in renewable energy, expanding digital alliances and accelerating electrification are some of the strategic suggestions. Taken together, these initiatives aim to strengthen JLR's competitiveness, operational efficiency and alignment with its long-term sustainability goals under the Reimagine strategy.










Introduction
Strategic management is the continuous process of identifying and implementing processes to assist an organisation in achieving its long-term objectives. The process uses business resources to give a defined strategy and framework to enhance an organization's overall performance (Lynch, 2018). Strategic management can be applied at all levels of an organization, adapting to the evolving business environment and new market trends. Planning and implementing them is essential for the long-term growth of companies, aligning them with the overall goals and vision of the organization. One market that has seen dramatic changes in recent years is the automotive market and its manufacturing. 
For traditional car companies like Jaguar Land Rover (JLR), strategic clarity is needed, driven by industry disruption caused by new government regulations and the shift towards electric vehicles. Jaguar Land Rover is the leading car manufacturer in the UK, with over 400,000 vehicles sold to dealers worldwide in 2024, and nearly 80,000 in the UK, with sales revenue reaching £29 billion (JLR, 2024). The company became part of the Tata Motors group in 2008, a strategic acquisition that provided financial stability and access to emerging markets in Asia. JLR’s vision is to be “the proud creators of the world’s most desirable modern luxury car brands, for the most discerning customers”. “Live the exceptional with soul” and “create exceptional experiences for the world’s most discerning customers” are the company’s aims. The ‘Reimagine’ strategy is a journey of transformation that sets out a clear vision to be a net-zero carbon business by 2039 (JLR, 2025). Another goal, in addition to sustainability, is to have all brands available in an electric version by 2030, driven by investment in electrification, technology and data-driven services.
Strategic management is essential to JLR’s ability to achieve these goals. The operating environment is characterised by high competition, supply chain volatility and carbon regulations. This report will analyse the external and internal factors influencing the company’s effective strategic analysis.	
External Environment
The external environment has a huge impact on Jaguar Land Rover, as during the period from 2020 to now, the company has faced significant transformations related to Covid-19 and the war in Ukraine. These are new, unexpected challenges that, with the right strategies, can be overcome and protected in the future from similar cataclysms. For the purpose of the analysis, PESTLE analysis and Porter’s Five Forces will be used.

PESTLE
Politically, the company faces challenges, mainly due to Brexit, which brings trade complications and regulatory differences to a huge market such as the European one. Also, the government's strategy to switch to electric cars initially by 2030, now by 2035 (GOV, 2024), requires a rapid transformation of production, finding specialists in the field of electric cars, as well as investments in new lines. On the other hand, the government includes incentives for this production, which helps JLR to make the most of the aid provided and gain a competitive advantage over countries that do not yet have such introduced. The amount guaranteed by the government is 1.5 billion pounds, and the investment by JLR is 500 million pounds, to transform its plant into the production of electric cars (GOV, 2025). With the right management and strategy, these investments can give a huge advantage over competitors.
Economically, the Covid-19 pandemic has caused a sharp decline in car production and demand (Harris et al., 2020), as well as shortages and delays in the supply chains of semiconductors from Asia. In addition, the slowing economic growth of 0.9 percent in 2024 and constantly rising prices, reaching nearly 11% in October 2022, and 4 % in October 2025  as can be seen in Figure 1. (Statista, 2025). 
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Figure 1: Inflation rate for consumer price in UK 2015-2025
These factors have a negative impact on the purchasing power of the population, and from there it also reflects on the demand for new, luxury cars such as cars from the JLR group.
Social - Consumer preferences are evolving rapidly, driven by lifestyle changes, technological advancements and environmental concerns. Demand for electric vehicles, hybrids and other environmentally friendly transport options is increasing as people become more conscious of their lifestyles and the impact on the planet. In addition, companies are playing a greater and more important role in building social responsibility for society (Feng, 2019). These factors have a huge impact on strategic decisions for the future development of companies and JLR in particular.
Technology is both a big opportunity and a big challenge for JLR. Conventional car manufacturers are facing unprecedented challenges not only from electric unicorns such as TESLA (Feng, 2019), but also from emerging low-cost, high-quality Chinese manufacturers such as BYD. To address these challenges, JLR is investing heavily in new electric vehicle architectures such as the Electrified Modular Architecture (EMA) (JLR, 2024). Its open innovation strategy encourages collaboration with AI startups.
Legal factors also influence the activities of the organization. Strict standards must be met to reduce greenhouse gas emissions and combat climate change. The 2015 requirements for diesel fuel and its reference to Euro - 6 standards are one of these EU regulations that is also in force in the United Kingdom (Walker, 2023). Compliance with these regulations often requires significant investment in new technologies and can affect production processes and costs. Also, safety standards designed for passengers, pedestrians and other road users, such as crash resistance provisions, driver assistance systems, contribute to increasing the cost of investment in intelligent control systems.
Environmental - The automotive sector is significantly affected by climate change, which affects both consumer behavior and regulatory frameworks. Stricter environmental laws and the growing demand for sustainable automotive technologies are the results of the drive to reduce greenhouse gas emissions and combat global warming (UN, 2016). These factors are driving the increased demand and production of electric cars. However, this does not mean that they are not polluting, as the production of batteries also causes changes in the extraction of materials for their production.
Porter Five Forces 
A structural examination of the industry in which a particular company operates is provided by the Porter Model (1980). It evaluates the industry's competitiveness in light of the five forces. The following will be discussed and an overview of the UK automotive industry will be provided.
Competition in the industry both globally and in the UK remains intense, strong, particularly with classic premium car manufacturers switching to electric vehicles. The main competitors remain the established luxury brands such as Volkswagen, Mercedes-Benz, BMW, Audi, but also Tesla and Polestar as they focus on fully electric vehicles. As for 2024, the increase in sales is nearly 15%, which gives the company around 4% market share (Bekker, 2025).
Threat of New Entrants - Due to the industry's extremely high entry barriers, the threat of new rivals is lessened. Few new businesses or entrepreneurs are able to enter the automotive industry since establishing production facilities and a distribution network requires substantial capital inputs and also the economies of scale. However, because of their superior quality features and lower prices, BYD and other Chinese companies have a competitive advantage in the electric car market, thus their rise shouldn't be underestimated.
Bargaining supplier power can be considered medium. It is limited by the number of existing potential suppliers in this industry, but switching costs are high, as establishing the design and specifications of parts requires a fair initial investment. On the other hand, key raw materials that enable battery production are limited in different parts of the world, making supply chains extremely important (Fedotov, 2022). The supply of conductors and semiconductors has proven to be extremely problematic during and immediately after the Covid pandemic.
Bargaining Power of Buyers is high. Buyer negotiating power is a moderate barrier to the industry's profitability. Customers' tastes have shifted, and many of them are thinking about purchasing an electric car: 10–30 percent of respondents in the US, 40–60 percent in Europe, and more than 70 percent in China (Fedotov, 2022). As more and more cars enter the market at a lower price from China and the easy switching of the buyer makes it in a strong position in the market. On the other hand, however, luxury and established brands such as JLR have their loyal customers, which to some extent limits this power over them.
On the other hand, the threat of substitutes exists. Some urban drivers are being forced to take public transport due to rising fuel expenses. The majority of automobile owners still concur that having a private vehicle is more convenient than paying for petrol, but if this trend persists and automakers are unable to provide a more affordable option, this threat will grow. Also, switching to cycling as part of a healthier lifestyle that everyone in modern societies should adhere to.
In summary, the five forces analysis shows that the company operates in a highly competitive environment, but nevertheless has defensive mechanisms to overcome these threats like brand prestige, the ability to differentiate products.
Internal Environment

Resource-Based View and VRIO Analysis
A strategic management theory called the Resource-Based View (RBV) describes how a company's special resources might result in a long-term competitive advantage.  By evaluating a company's assets and competencies according to four criteria—valuable, rare, unique, and organized—the VRIO framework is a tool that puts this theory into practice (Barney and Hesterly, 2018).  For a better understanding of the VRIO analysis, figure 2 will be used.
	Capability
	Valuable (V)
	Rare (R)
	Inimitable (I)
	Organised (O)
	

	Brand Equity (Jaguar, Land Rover)
	
√
	
√
	
√
	
√
	Sustained Competitive Advantage

	R&D, Engineering Expertise 
	
√
	
√
	
X
	
√
	Temporary Advantage

	Support from Tata Motors (Finance and Technology 
	
√
	
√
	
X
	
√
	Temporary Advantage

	Sustainability and Renewable Energy
	
√
	
√
	
X
	
√
	Sustained Advantages in long-term


 Figure 2: VRIO Analysis JLR
The company's most valuable resources are its brands, its skilled workforce and its R&D. Engineering expertise in lightweight aluminium coupes provides a huge competitive advantage (Harvey, 2020). Since 2020, JLR has significantly increased its investment in research and development, with a focus on electric vehicles. Company significant investment in its 'Reimagine' strategy for the transition to modern luxury electric cars underlines the company's commitment to using these resources to create value (JLR, 2025).
Rare and inimitable opportunities
The measurement of rarity indicates whether a resource is held by few or no competitors. In the case of a company like JLR, the combination of British luxury, global presence and commitment to and modernization of electric vehicles creates a certain rarity. In the case of inimitability, a culture of craftsmanship and accumulated knowledge, skills and know-how create barriers to imitation (Lakshmanan, 2023). Competitors can more easily replicate electric vehicle platforms and battery technologies, but decades of heritage, luxury and niche positioning are difficult to replicate. 
Organizing to capture value the company needs to be properly built and managed. In the JLR structure, leadership is taken by the parent company, Tata Motors, and strategic initiatives such as innovation programs are balanced and contribute to capturing value (JLR, 2025). Overall, it can be said that the company’s internal environment has core capabilities that can support its strategic ambitions. This can be seen particularly in the luxury electric car niche. These strengths can only be sustained with organizational coherence and continued investment, while performing its tasks effectively.
Porter Value Chain
Porter’s value chain model provides additional insight into the company’s internal strengths and how it creates and delivers value.
In the area of ​​inbound logistics, JLR has taken steps to secure critical raw materials and components, with a focus on semiconductors and battery-related parts. It is through its merger with the Tata Group that the company seeks to reduce supply-side risks (Parameshwari and Kumar, 2022)..
Within the scope of its operational activities, production facilities in Europe and the UK are a key prerequisite for competitive advantage. The company is investing heavily in production capacity and the conversion of the UK plant, which, in addition to producing electric vehicles, also uses green energy for production needs (The Guardian, 2024). This improves the sustainability and efficiency of the enterprise.
Outbound logistics includes a complex distribution network throughout the world, supported by digital tracking and data analysis to optimize the supply process. The company's approach to a direct-to-consumer sales model in certain markets also allows for more optimal and efficient distribution management, but also allows for higher-margin sales.
Marketing and sales are linked to the concept of "Modern Luxury" (JLR, 2025). The uniqueness lies in satisfying evolving consumer needs while preserving the company's image.
Service activities are increasingly digitalized, related to diagnostics and customer portals, improving service after the purchase of the car.
Support activities in the value chain further strengthen the company's competitive advantage. Investments related to digital infrastructure improve decision-making and accelerate this process. An example is the enterprise resource planning system developed together with Tata Technology, which allows for improved coordination between departments and improved decision-making (Parameshwari and Kumar, 2022). Retraining programs, training for the electric and digital future play a key role in human resource management.
SWOT Analysis
SWOT analysis gives a clear picture of the organization that explains the strengths, weaknesses, opportunities and threats or challenges. For a clear and clear understanding of this analysis, figure 3 (will be used, in which all the aspects of the company will be clearly shown and explained.
	Strengths
	Weaknesses

	- Extension of new markets with new products (producing facilities in India, Brazil, UK and EU, easy to reach this markets)

- Strong network with reliable suppliers 

- Strong brand portfolio (Jaguar and Land Rover are Luxury recognised worldwide, VW – not luxury )

- R&D and technological capabilities (Significant investment in RandD)

- Strategic backing from Tata Motors (Provide financial stability, global network support,)
	- Forecasting product demand 
- Dependence on limited model range (Jaguar and Land Rover not many models like BMW, Mercedes, VW)
- High operational and development costs (Transition to EV increased capital expenditure, not like Tesla focused only in EV)

- Lower profitability compared to competitors (JLR  margin lag against rivals like BMW, VW group)

- Vulnerability to digital and cyber risks (Attack in 2025 for total damage of £1.9 billion for UK economy)

	Opportunities
	Threats

	- Development of the market (SUV sales, EV vehicles)


- Expansion of the market (Expand to India, China)

- Diminishing transport cost (Investing in AI for collecting data and taking rational decisions)

- Global growth in electric vehicle demand (Rising consumer driving EV)
	- Intensifying competition (Premium rivals –BMW, Mercedes, EV – Tesla, BYD)
- Regulatory and compliance pressures (Emissions law, target for carbon free)
-Supply chain disruptions (Semiconductor  shortages, coming mostly from China)
- Economic volatility (inflation, energy costs, reducing of customer spend on luxury goods, compare with BYD – China using cheaper energy)


Figure 3 SWOT Analysis  JLR
Jaguar Land Rover's strategic strengths lie in the history and heritage of the brand, its high achievements in research and development. Investment in engineering potential suggests a bright and strong future for the company. On the other hand, high costs and vulnerable supply chains (especially during the pandemic), as well as constantly evolving competition, represent a huge challenge for the company. Success will be achieved if weaknesses are minimized as well as dangers related to external factors such as the economy of countries.
Strategy Formulation
Based on the analysis so far, several strategic alternatives for the company and its future development can be outlined.
The first and most important option is to accelerate the digital transformation and accelerate the launch of electric vehicles across the company’s entire range and brands. Accelerating this process can provide advantages in key markets in the UK, Europe and the US, where regulators are gradually eliminating internal combustion engines.
The second strategy involves deepening partnerships with technology companies, both start-ups and already proven on the market. Cooperation can also be done with academic institutions and universities in the UK. Programs such as “Open Innovation” already partner and have solutions related to the circular economy and digitalization (JLR, 2022). This will allow the company to gain faster access to new technologies and implement them in its operations.
The third direction is related to the production of renewable energy and the reduction of carbon emissions within manufacturing plants. The installation of solar parks will lead to energy independence and, in addition, reduce production costs (JLR, 2025).
Conclusion and Recommendation
In conclusion, it can be said that the company has made significant progress in recent years, as clearly seen in the financial results. The company's transformation under the Reimagine strategy shows an active response to the challenges in the industry. The analysis clearly shows that the future success and sustainability of JLR depends on the ability to effectively implement the change to electric vehicles, maintaining technological leadership and investment in research and development. To achieve these goals, the company must follow several key activities. 
First, to continue the accelerated development of electric vehicles, ensuring quality and brand name. Second, to improve operational efficiency through digital integration and investment in renewable energy. As a third point, active partnership with innovative companies and institutes can be recommended, which will provide faster access to the latest technological discoveries and will give a competitive advantage. In the world of technology, a 1-day lead in knowledge and skills can be of enormous importance in a company's positioning and growth.
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