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Cover Letter 

Bembridge House, 12 Tranmer Rd, London SW18 2AN presentationgroup@uwtsd.ac.uk

Dear Mr. Isaiah, 

We are writing to express our interest that we are a group of young guys, making the best yogurts with over ten years in the food industry. In our current role as producer yogurt, that we prepare and delivery to customers, wholesalers, and distributors. 
We are skilled at preparing a variety of bio yogurt goods and. In addition, we enjoy the early hours of the production of the yogurt, and always arrive promptly for our shift. We enjoy the different flavours and sizes of glass jabs creativity. We would love the chance to bring our skills to the market by introducing our own recipes to our valued customers. 
We are confident that we would be able to make a big impact in the yogurt world taste with our talent and customer orientation. Please feel free to contact us at your earliest convenience to set up an interview and to view our business plan. We look forward to hearing from you and thank you in advance for your consideration. 

Kind Regards,

The Bulgarian Pirin Bio Yogurt Team 
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BUSINESS PLAN FOR BULGARIAN ‘PIRIN’ BIO YOGURT
Executive Summary 
Products and services
‘PIRIN’ is the trade name of our company, this comes from the name of a mountain located in Bulgaria where the bacteria lactobacillus bulgaricus that we use to produce the Bulgarian yoghurt we sell is found.
Our product is yogurt, which is a popular product among consumers, obtained from the fermentation of milk by specific microorganisms (streptococcus, thermophilus and lactobacillus bulgaricus). It has the characteristic of being highly nutritious, tasty, and easily digestible.
Moreover, has several types of yogurt pots and flavours, which are relevant, like the glass jar plain of 250 ml per 2.50 £ each unit, the glass jar fruit of 250 ml – 3.00 £, the next is the glass jar plain 500 ml that it will be 4.50 £ and the last is the glass jar fruit of 500 m – 5.00 £ price per unit. In addition, our products are made by Milk from ‘Hiltonbury’ jerseys in Compton, United Kingdom, using Lactobacillus bulgaricus. To make the Bulgarian ‘PIRIN’ bio yogurt.
However, we offer Delivery service though Royal Mail special next day delivery, from Bulgaria to Bournemouth, United Kingdom.
In addition, we have a website where we sell our product and ship it directly to both wholesale customers and distributors. 
Summary of objectives
We will be the fastest growing and most popular yoghurt manufacturer in Dorset with Quality products that will stand out in the marketplace, with highly nutritious and tasty yoghurts bio organically packaged. Moreover, to maintain an unbeatable relationship with our customers, distributors, and wholesalers.
Justification for viability
The target market is men and women of all ages in the city of Bournemouth in the United Kingdom. A way was found to have direct access to two supermarkets in two shopping centres in the city of Bournemouth, and it is through these that it was decided to market the entire production.   
Potential consumers would be very interested in consuming a yoghurt with excellent quality at a low cost and being able to find a product that meets these conditions would be very good, as through this we could be identifying future consumers with the brand and the ‘PIRIN’ product, which would help in the positioning and establishment in a market as competitive as that of yoghurts, as there is a wide range of products on the market. 
Among the many trends that yoghurt has, the behaviour of customers can be said to be stable and increasing, because every day people want and need to consume healthy and nutritious food, as this modern world, which keeps people in constant activity, takes a lot of time away from them and prevents them from preparing their food such as yoghurt, Yoghurt is a food that is easy to consume and does not require any preparation, which in addition to being consumed as a liquid drink can also be mixed with cereals and other products making it an excellent ally of a balanced and nutritious diet, in which we also include yoghurts of all possible flavours, we plan to acquire more and more flavours. 
Consumer/Customer Analysis: Potential consumers would be very interested in consuming a yoghurt with excellent organoleptic characteristics and excellent quality at a low cost, because basically as a consumer that I am of the product that is what interests me, and being able to find a product that meets these conditions would be very good, since through this we could be identifying future consumers with the brand and the product, which would help in the positioning and establishment in a market as competitive as it is that of yoghurts, since there is a wide range of products on the market. 
Competitor analysis: Specifically, direct competitors include brands such as Muller and Activia. They are competitors that have been in the market for a long time, as well as being positioned, with established brands and products, they handle very high production volumes, which is an advantage for the competition and a disadvantage for the company, as it is a new organisation in a very competitive market. It will have to compete with better quality and more attractive prices to attract the attention of potential future consumers. 
Growth potential
The revenues are expected to grow to £ 948.5 million at a combined annual rate of 2.4% for the five years to 2021-22. ​Continuously, the industry has been influenced by changes yogurt has gained popularity. Popularity of the 78% of adults in UK eat yogurt, and 51% consume twice a week minimum, because is unique and versatile, suitable for breakfast, snacks, dips, desserts and more. For example, sold jars for first year it will be 250,000 and sold jars for third year of operating it will be +510.000 units.
Funding requirements 
	Pasteurizing machine. 
	£3000

	Equipment/POS/Hardware/Soft.
	£2500

	Marketing/Ads/Business Cards/Web.
	£2000

	Rent and Deposit (annual).
	£6000

	2 Pallets with jars 10.000 pcs.
	£1200

	Heating storage for processing.
	£2000

	Branded vehicle with climatized storage.
	£5000

	Licensing, accounting, office stuff, uniforms.
	£2500

	Total
	£24200
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1. OUR SKILLS


MARIA JOVER JUAN
My skills and experience
For this business that we are doing, Maria was helped a lot by the work that I was doing for 5 years as a manager in a big company, managing all the administration and sales of a large telemarketing business in Valencia, Spain, so this it will help me because in this company I’m doing the process of sales and marketing and I have a lot of experience for realise this part of the project.
I took a business administration course which helped me to know more about how to orientate myself to carry out my mission in this company we are doing.
I have a lot of people skills, experience in customer service, and very good customer care, which makes that customer come back time and time again. I’m a hard worker mentality person and easy to adapt schedules. Moreover, I’m multipurpose, dynamic person with great ability to work in a team with great motivation to continue acquiring work experience and knowledge. To finalise with my skills, I have a good presence, I’m formal and very punctual.
The gap I notice in my skills is that I struggle to get started, but I am working on it to become better professionally and personally. 










MARIGZA JIMENEZ
Skills and experience
My relevant employment was in hotel in Madrid Spain. In this hotel is where a developed my skills I started as waitress after three months I has the chance to get a promotion as my position was assistant manager. Getting this position gave me the opportunity to learn new skills and running the hotel when the manager wasn’t working.

I received training in a hotel in Spain about the meeting and events and office management those very helpful in developing my skills in a more professional way.



















PATRICIA HYAMANG
Skills and experience
Patricia is passionate about sales and customers experience. She got a regional qualification in sales in Italy as a student of three years in ENAIP Veneto. In her previous work experiences, helps her better in marketing skills and learn more about management. She’s experienced in Zara clothing as customers services and actual employer in McDonald’s as Shift Manager. 
Those work environments help her guide the importance to be exposed to new challenges and the opportunity to collaborate with people in the new planning business. Working in McDonald’s, she got the opportunity to be certified as a shift manager, been trained in Health and Safety and Food Safety and those give her a point to the business plan with Pirin.
She achieves new skills everywhere she work or go, but the skills that she has achieved during her work period are problem-solving, communication, time management, leadership and strategic thinking. She is also skilled in financial management, the most important skill for our business as we want to be successful. These skills that she got during work like communication or problem solving, she improved efficiently, not just because is important as she’s dealing with staff, supervisor or customers, but to permit her to motivate the people, perform their standards and follow all the role and regulations. Leadership and time management guide her to motivate employees to perform well to meet the overall company objectives and making the right decision to work well in the environment.












VLADIMIR TOTEV
Skills and experience

During my 35 years on this world, I’m constantly trying to learn and improve as individual, that means education and real-life experience are very important for my future.
Since 16 years old, my first job was in our family Hotel business in BG. Then because of my education and living abroad I started working in Marketing and Retail which includes companies like “Mercedes Benz”- Bulgaria, “Zeiss”, “Superdry” and etc.
Around 2012 after my graduation in Utrecht, NL I have started working for local Dutch retail network of fashion shops called “The Sting Co.” gmbh. I prepared an analysis of the product market and the competitive environment. I created a strategy for establishing the brand on the market, as well as the planning of marketing campaigns and individual projects. I oversaw developing advertising materials for the press and media, as well as the effectiveness of advertising and advertising campaigns.
During my work for Mercedes-Benz as a marketing development specialist in the biggest showroom based in a mall in Sofia,BG I had to intorduce new ways to get to the client. Where I have included the brands history on a special leaflet where you can see for example how the lines of the models from 40 years ago are well kept in modern days designs. Organizing some special events for our VIP customers as well as building successful and long relationship with each one was my way of thinking.
 Working with customers, even when they were upset, allowed me to improve my skills. I'm great at deescalating situations and finding a way to make the customer happy. During my previous employer's tenure, our customer satisfaction rating increased by 10%. Because the role of the marketing department is to improve customers' perceptions of the company, my experience was valued from the management with References and recommendations. Working in pressure environment and deadlines or high targets even gives me more motivation to succeed the goals.
My experience in retail gave me an good view over the chain product – customer and every time when I see a satisfied customer, that gives me confidence and motivation for the future.
It all went to the point one day that I realised, I need to start working for myself and develop unique product and service, that will not only be profitable, but also help the community towards the health daily life.
This is where my Bio Pirin yogurt idea was born.
Education and training

From my work and education experience I have learned that as a business owner I will frequently be in charge of a fleet of employees and work autonomously or outsource parts of their business maintenance to others (or myself) with the necessary education/qualifications.
The obvious benefit of obtaining qualifications is that I will have them for the rest of my life. I will be able to use them to gain better career opportunities regardless of what happens to the economic in the long run.
I have finished my High School in my born city, Pleven, BG with a good degree which gave me the opportunity to be accepted in Utrecht Hogeschool, Utrecht, NL with a good entry TOEFL for ‘’Marketing & Media’’ course – 3 years Bachelor Course in 2006.
During my 3rd year we had a paid practice in a few companies which we had to choose from, with an option to sign a permanent working contract with them at the end of the course. That gave me the opportunity to work with very professional team in great business environment.
Currently I’m studying Certificate for Higher education in Work Place in University Of Wales ,which thankfully  will help me to develop my management, marketing, financial, communication and administration  skills to a further level, so I can start successfully my first own company.
Transferable skills relevant to my business

For me this course (CertHE) provides me a solid foundation if i want to pursue further studies in a variety of fields. International business, management, marketing, entrepreneurship, and even communication and information technology are examples of such subjects. Not to mention that this field of knowledge provides me with numerous practical skills that are invaluable for my start up business.
Be a team player is essential when working in a group or managing group of individuals.
Thanks to mr.Oino During our classes I have learned to build a successful business plan including management process, finance, administration as well as Pestel and Swot analysis.
I have also developed our brand`s logo which is included in our group presentation and managed the whole PowerPoint design of the business plan.






















TAIWO DORCAS OLADIPO BRIGHT
My skills and experience
I currently work in retail, in a customer's service environment of Southwestern railway, ticket office department, my roles involve cash handling which involves attention to details. Listening, important level of numeracy, exceptional customer service, organisational skills, excellent communication skills both verbally and written, able to meet targets and deadline as well as working under pressure, decision making using my discretion as well as solving problems with customers, willingness to work with others as a Team and respect their views, ability to make good judgements and take quick decision. These are skills that are relevant to productivity at Pirin yogurt planet Ltd. I have a level 3 city/guilds customer service training, a diploma, in business studies, food and Hygiene training and first aid training, currently studying certificate for skills in workplace, are related and relevant to our business. The transferable skills I will be bringing to the business are Critical thinking, Problems solving, Adaptability, teamwork, communication, listening, Creativity, Attention to details, Computer's skills, and writing. The skills gap I have is to successfully complete a degree in business management and accounting, which are the skills I require to perform as a manager in my workplace combined with the skills I already have.  
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2. BUSINESS DESCRIPTION AND HISTORY
The business is an online Bulgarian yoghurt shop based in Bournemouth, in which we manufacture our flagship product which is an organic yoghurt called ‘PIRIN’ which is the name of our brand of yoghurt. 
The product comes in small jars of 250 and 500 ml and can be either plain or with fruit, being yoghurt suitable for all people looking for a healthier lifestyle, as it is very nutritious because it contains the bacteria 'Lactobacillus bulgaricus' which can only be found in the ‘PIRIN’ Mountains of Bulgaria and is the best for the elaboration of this yoghurt, which is a good source of calcium, magnesium and phosphorus, the most important minerals for bones,  
One of the most remarkable properties of yoghurt is its ability to regenerate the intestinal flora, which is greatly affected by a poor diet and, above all, by infections and the abuse of medicines such as antibiotics. 
We also have a range of flavours such as strawberry, mango, peach, raspberry, banana, vanilla... increasing the flavours whenever possible.
The yoghurt will be made in Bournemouth as it has a dedicated site where we pay an annual rent of £6000, so that the yoghurt can be produced, and shipped to consumer distributors and wholesalers, importing the yoghurt though Royal Mail special next day delivery. 
Our objectives are to will be the fastest growing and most popular yoghurt manufacturer in Dorset with Quality and healthy products that will stand out in the marketplace, with highly nutritious and tasty yoghurts bio organically packaged.
We will be the fastest growing and most popular yoghurt manufacturer in Dorset with quality products that will stand out in the marketplace with highly nutritious and tasty yoghurts, bio organically packaged.
The company was founded in September of 2020 by Vladimir Totev. This company is based in Bournemouth, Dorset, England, that manufactures Bulgarian ‘PIRIN’ bio yogurt, with a lot of different flavors like strawberry, banana, vanilla…and always improving for more flavors.  The Director of the company is the same person who found the company, Vladimir Totev. The business registered is with the name of TradePlanet.ltd.
The business is an online Bulgarian yoghurt shop based in Bournemouth, in which we rent premises in Bournemouth, Dorset where is our factory and produce and distribute the bio yoghurt ‘PIRIN’ to the local organic and bio shops, though our website and our Owen delivery. 
In addition, we have a website where we sell our product and ship it directly to both wholesale customers and distributors. 
‘‘PIRIN’ is the trade name of our company, this comes from the name of a mountain located in Bulgaria where the bacteria lactobacillus bulgaricus that we use to produce the Bulgarian yoghurt we sell is found.
Our products are made by Milk from Hiltonbury jerseys in Compton, United Kingdom, using ‘Lactobacillus bulgaricus’. To make the Bulgarian ‘PIRIN’ bio yogurt.
We have several types of yogurt pots and flavours, which are relevant, like the glass jar plain of 250 ml per 2.50 £ each unit, the glass jar fruit of 250 ml – 3.00 £, the next is the glass jar plain 500 ml that it will be 4.50 £ and the last is the glass jar fruit of 500 m – 5.00 £ price per unit. In addition, our products are made by Milk from ‘Hiltonbury’ jerseys in Compton, United Kingdom, using Lactobacillus bulgaricus. To make the Bulgarian ‘PIRIN’ bio yogurt.
However, we offer Delivery service though Royal Mail special next day delivery, from Bulgaria to Bournemouth, United Kingdom, and for cu
To finalize, we have short, medium, and long objectives, that will help grow and advance the company in position respect to the market.		
· Short Term Objectives: To develop a pre-feasibility study that will allow the setting up of a company that markets yoghurt formulations for people with a healthy lifestyle in United Kingdom.
· Medium Term Objectives: To introduce our consumers to a variety of yogurts that can meet the needs of people with a healthy lifestyle in the town of Bournemouth in Great Britain.

· Long Term Objectives: To be the earth's most customer centric company in offer organic and healthy products, where customer can find anything, they might want it.​ Always improving the quality and product of our yogurt.​ And of course to have a sustainable business model.   (Business planning, 2021)


3. BUSINES STRUCTURE 

We are a respected equal shareholder, but each one has different role in our ‘PIRIN’ bio yogurt company that are:
· Vladimir: Is the Company Director because he had the idea of the business plan. Moreover, he is the control manager of all the sectors in the company. 

· Maria Jover: She is the marketing and sales Manager her role in the company is to be responsible for leading the sales and marketing departments as well as researching and developing new marketing opportunities and planning, implementing new sales plans. She will lead both marketing and sales staff and perform management tasks to meet the company's objectives.

· Marigza: She is the Production Manager She prepares and coordinates production plans, purchasing policy and logistics of raw materials, quality control of the product, purchasing, distribution and storage, planning and control, maintenance, and manufacturing.

· Patricia: She is the Distribution Manager, and her role is Organise shipments,
Coordinate drivers, vehicles, loads and routes. Moreover, she manages computer systems to manage lead times, costs, and stock levels. Moreover, she will discover logistical problems and draw up improvement plans.

· Taiwo: She is the Finances Manager she will be responsible for overseeing and managing the company's financial reporting, investment portfolios, accounting, and financial analysis.
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4. BUSINES PLAN FOR BULGARIAN “PIRIN” BIO YOGURT


PRODUCT AND SERVICES

Our Bulgarian yogurt is very popular across the world because it’s made by the fermentation of dairy milk with the bacterium Lactocacillus, bularicus and Streptococcus thermophilus its very well known in Bulgaria which makes the best fermentation for our Bulgarian yogurt. The bacterium was discovered by Dr. stamen Grigorov is found naturally in Bulgaria. This has been traditionally used to help digestion, quiet inflammation and improve sleep in the ancestors. If you try traditionally Bulgaria yogurt, once you taste it you will notice the difference.
Now a days yogurt has become more popular product in every home in the world, especially now when loads people are starting to change their habits for example, eating healthier products. Therefore, yogurt has become more popular because it very useful in creating healthy food as is rich many vitamins and proteins that helps the digestion of our body for example, 
Yogurt is rich in potassium, calcio, protein and B vitamins including b12
Yogurt is easier to digest than milk
Yogurt contributes to colon health 
Yogurt strengthens and stabilizes the immune system 
Research show women who eat 4 cups of yogurt per week have less vaginal and bladder infections
The lactic acid of yogurt is a perfect medium to maximize calcium absorption 
Yogurt cab be used as an effective douche 
As you can see, there is wide variety of vitamins and proteins as help our body with the consumption of yogurt.
The raw material comes from Hiltonbury Jersey Raw milk. The milk is heated to 63 degree and is not homogenised or standardized, which is much better for our products. The fresh milk can be kept for up to 7 days, and it can also be frozen for used at later. We will be able to offer our customers a range of top quality from Hiltonbury fresh milk to homegrow vegetables.

BULGARIAN YOGURT DESCRPTION

Any type of milk can be turned into a yogurt, the milk must be as fresh as possible there are also people who use it for vegetable milks but there is not enough experience of how it is, except for soja milk that come out very well.

The process is very easy, all you need to make is get dairy milk from cow’s, sheep’s or buffalo’s for the bacterial fermentation. The acidification comes when lactose, milk, sugar is separated into simpler components glucose and galactose, with the product of lactic acid. This quality of product is more suitable for people who have a milk intolerance.
[bookmark: _Hlk81404345]The temperature must be between 40 and 45 degrees this is the best temperature to make the bacteria to multiply.
When we have all the ingredients, transfer I sterilised jars of the yogurtmaker and incubate at 40-45 with no stirring for 12-16 hours. Then refrigerate for about 3-6 hours.
When the yogurt is ready place it in the fridge.
We offer a great variety of flavours such as strawberry, apricot, passion fruit, coconut, bio and natural yogurt.
a) Plant based yogurt (nature)
b) Lactose free yogurt (no added sugar)
c) Probiotic yogurt (good bacteria) to help to prevent diarrhoea and other abdominal disorders.
d) Dairy free yogurt (almond, coconut, soja and rice)
TYPES:
Flavoured and non-flavoured 
Greek yogurt, frozen yogurt drinks 
Low fat, fat free 
PACKAGES:
Plastic bottles, tetra packs 
The presentation of our products will be: 1000, 500, 350 and 150 ml for natural, flavoured yogurt and sport light yogurt.

SERVICES 

Our yogurt will be purchasing the highest quality yogurt products from local providers. This will help with the sustainability of our products and helping local producers.
We aim to provide a taste and affordable range of yogurt to our consumers.
We will provide our online shopping for any type of customer for instance, large and small companies, restaurants, hotels and households.
We will offer a delivery option straight to the consumers with a next day delivery service, along with a refund or exchange for any unsatisfied product. 



5. MARKET ANALYSIS AND NEEDS


The yogurt market has exploded many due to proliferation thanks to the global needs of Greek yogurt which has been credited for the market increase for the yogurt sales around the world.

Yogurt market is expected to growth by 4.8% between 2021 to 2028 which is above the expected market forecast. Yogurt is consumed in a variety of forms such as drinks, dessert, snacks, milt, protein rich, sport drinks and other types.
We expect to have about 3 million customers per year.

 TARGET CUSTOMER

Yogurt consumers are sometimes split into four types:
a) Health seekers (33%) who wants healthy yogurts to sacrifice taste. These are people who regularly go to the gym or conscious about the health.
b) Products lovers (24%) eat yogurt because of the health benefits. These consumers like the health-giving benefits of ingredients like our pro-biotic range which helps digestion.
c) Anti-healthy consumers (36%) who eat yogurt because of the taste. Texture and also just for the experience of eating yogurt.
d) Flavour cravers (7%) who are only loyal to a certain brand and are influenced by health agencies.

MARKETING OBJETIVES 

To maintain an unbeatable relationship with our customers, wholesalers and distributors.
We will be the fastest growing and most popular yogurt manufacturer with:
Quality products that will stand out in the marketplace.
Highly nutritious and taste yogurts.
Bio organically packaged.

CUSTOMER NEEDS

Some customers are very passionate about supporting business and environment. We achieve this by getting most of our raw ingredients from local producers which them helps the local community. This reduces carbon footprint.
I addition we also aim in to use recycle material for our packing.

PRICING STRATEGY

Initially we will start offering low prices and then our prices would change depending on suppliers and market events. This also will be based on an average of the various sizes or portions. 

MARKET AND COMPETITION ANALYSIS

The following competitor analysis inspect several national competitors. Despite of Bulgarian Pirin yogurt will be a small operation with a single location, it will be competing against many large international and national franchises within the mall selected. 

SWOT ANALYSIS

STRENGHT 
Unique natural ingredients I Bulgarian yogurt.
Several health benefit and products, simple recipe.
Have a bigger budget for advertising.
Operating in worldwide.
Can be consumed anywhere.
Research and innovation.
Publicity on social network.

WEAKNESS
Competition low quality brand awareness.
Don’t offer a certain product.
Bulgaria yogurt taste deterring for some.
No long-term planning.
Expensive.
Low growth in Asia (local competition).
Lack of awareness of health benefits.
High focus on premium products (sales because of price).

OPPORTUNITIES 
Products for health-conscious customers.
Attending events to raise awareness.
Lactose free products (more people are lactose intolerant).
Distributing to wider store across the country.
Training for improvements.
Plant based on products.
High protein yogurt.

THREATS
Bulgarian yogurt trend may die out.
Competition.
Poor managements.
Other products with similar health benefit.
Increase costs of ingredients.
[bookmark: _Hlk81427880]
MARKETING OF BUSINESS 

PROMOTION STRATEGY
Our initial marketing campaign will be focused on developing strong word of mouth advertising through a great variety of marketing activities designed to created marketing buzz.
We have different of option to advertise our business, especially with the technology we can reach anywhere in the world.
We have our website available where our customers can order our yogurts and have the whole information about our products. 
We can also advertise our business using the social media and create page “section” like Facebook, Instagram, Tik tok and then will ask for your business name, category, address and phone number. this will ultimately allow you to accrue positive interactions and make sure that the right people see your page. 
Moreover, we have available different types of contents you want varied, entertaining and user-friendly content giving them a compelling reason to follow you.
Visual content is one of the most appealing options, and you will really want to focus o this. You want to post photos that will grab someone attention while they quickly scroll through their feed.
For those who may not know, organic results are ones that a business makes without the need for making a big monetary investment. While these don’t reach nearly as much as paid post do, they do still have the potential to have to have positive effect 
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6. OPERATIONS

Our suppliers are an integral part of our business, focus on trust and collaboration as building a relationship, they help to generate the yoghurt for our customers in an efficient manner, making our product unique. The symbiotic starter culture for traditional Bulgarian yoghurt contains a strain of Lactobacillus bulgaricus that can only find in 1 county in all Bulgarian, Pirin (from here the name of our yoghurt), that process the typical taste, and the combination of bacteria characterize the thickness, acidity and aroma.


Supplier/ Relationship 1
	Organisation
Hiltonbury Jerseys
	Relationship Status
Partnership 

	Service provided
Raw milk
	Key terms of relationship
Long - term





Hiltonbury Jerseys it’s a dairy farm located in Compton, outside of Winchester where is the farm shop with the herd consists of around 140 prize-winning pedigree jersey cows. 
They are also able to serve delicious products to all customers from the farm shop in Compton or can have them delivered with the free local delivery service using their online shop.  All the products are either produced here on the farm, or they are sourced from local businesses that produce them on our behalf. They also can offer to the customers a range of top quality, delicious products from Fresh Jersey Milk & Cream to homegrown, fruit vegetables including carrots, asparagus, leaks, rhubarb, potatoes, apples and more.  They are our partnership suppliers as we increase trust in sharing our business plan. They provide us milk, only heated to 63° and is not homogenised or standardized, which is so much better consuming for our yoghurt, can be kept for up to 7 days, and can also be frozen for use at a later date. Also, provide fruit for the fruit yoghurt.

  
Supplier/ Relationship 2
	Organisation
MDS Mill Dairy Service
	Relationship Status
Strategic alliance 

	Service provided
Milkplan Batch Pasteuriser
	Key term of relationship
Long - term






MDS Mill Dairy Service it’s a website established for more than 30 years, running the business with fully qualified and experienced staff. They offer breakdown service and specialise in the installation, servicing, maintenance and repairs of all types of milking equipment. They deal with milking machine manufacturers, perfect for our business.
Their delivery vehicles operate all over our counties including London. They stock and can obtain a variety of parts, chemicals, hygiene supplies, sundries, fencing, clothing and footwear.
They will provide us the Milk plan Batch Pasteuriser (50-1000L) and are ergonomically designed and made from stainless steel, also it's provided tank insulation with a double wall.  The Milk plan pasteurisers have a heat exchanger manufactured with laser technology, designed for faster water flow that provides optimal efficiency and energy-saving and high durability. They are our strategic alliance, as we buying the machine, any breakdown or some to reparation or replace parts of the machine, they give them service as we meet the same business target and require collaboration than other suppliers. 

Supplier/ Relationship 3
	Organisation
Ampulla
	Relationship Status
Buy the market 

	Service provided
Hexagonal clear Glass Jar
	Key terms of relationship
Long - term




The Ampulla is one of the UK's Biggest Online Packaging Suppliers and they specialise in providing a wide selection of glass, plastic and aluminium packaging in quantities, whether nutritional supplement company, beauty business, self-employed caterer needed.
The product that they provide for our business it’s Hexagonal Clear Glass Jars wholesale, making it perfect for beautifully presenting and storing our homemade products and are fantastic for packaging our Pirin biological yoghurt. The Ampulla is the buy the market relationship as we involve in fulfilment with no communication.

Manufacturing and process

Our Yogurt is made with a variety of ingredients including milk, proteins, fats, sugars, stabilizers, emulsifiers, fruits, flavours and our famous Lactobacillus Bulgaricus bacteria.
The process of our product first, we destroy all the microorganisms in the milk that may interfere with the fermentation process. This involves heating the milk to a relatively high temperature that is 92 degrees and holding it for 20 to 30 minutes. Second, it will denature the whey proteins in the milk which will give the final yoghurt product a better body and texture. When milk is cooled during the fermentation process,  we will add our famous Lactobacillus Bulgaricus bacteria, metabolizing compounds in the milk-producing our characteristic yoghurt flavour.
Final, the lactic acid level we used to determine when the yoghurt is ready. The acid level is measured by taking a sample of the product and titrating it with sodium hydroxide. Our yoghurt, incubated in the tank, the final coagulum breaks by stirring before cooling and packing into the hexagonal clear glass jars.
For importing the bacteria we need to have a healthy food certificate from the Bulgarian laboratory.
Once the bacteria arrive in our country with next day delivery with DHL, we need to contact a customs agent in the depot that arrives, so he can free it because it can stay no than a day outside of the freezer or at a temperature -18c.

Busines Operations and laws

Our business has a premise in Bournemouth, Dorset where we manufacturing with the Pasteuriser machine our yoghurts. We will distribute it to local organic and biological shops, thru our Online Websites, offering same-day delivery only to the Bournemouth area and next day delivery with Royal Mail Special Delivery. We do not a necessity to employ staff as we producing the product with the pasteuriser machine, will manage it by ourselves with a provide online training.
The laws or regulations are provided by the Bournemouth council for our premise compliant with the legislative requirements, as we register with them in the food business and they have specific legislation that prevents our trading on public land, they deal with the legal enquiry and enforce food law. Our business selling online has some basic rules must follow: 
· A valid state business license
· Zonal clearance and all required permits from the local government, Annual kitchen inspection is done by the health department. The frequency of the inspection is decided by the local and state authorities. 
· A proper kitchen, including storage for all food, such as cold and dry.
These are just the basic requirements to meet before starting an online food business. 
As we sell food over the internet, the food we sell is subject to UK food law. This covers safety, record keeping, product withdrawal, product recall, good hygiene and labelling requirements.
We have a statement on our website that advise customers where they can obtain allergen information before they place their order. From 1 October 2021, the requirements for prepacked for direct sale (PPDS) food labelling changes. The new labelling helps protect our consumers by providing potentially life-saving allergen information on the packaging, with full ingredients list and with allergenic ingredients.​
When it comes to delivering the yoghurt, must be delivered to consumers in a way that ensures that it does not become unsafe or unfit to eat. 
Our yoghurt that needs refrigerating must be kept cool while being transported. This need to be packed in an insulated box with a coolant gel or in a cool bag.
We use a non-food industry business vehicle to transport our food orders. We provide allergen information:
· before the purchase of the food is completed it will be in writing on our website.
· when the food is delivered this can be in writing in the allergen stickers on food or orally (by the delivery driver).


Our Online business needs to be protected by obtaining insurance. Insurance can protect against loss of income from situations such as the internet or host failures. It also protects from liability threats like accusations of plagiarism, security breaches in customer information, and Copywrite infringement.  We also have to worry about things such as hackers, computer viruses, copyright violations, lost ad revenue, the privacy of customer information, and other issues specific to the business. These issues could lead to a real loss of income or even the business itself. Our business plan has The Centre for Internet Security that provides us with a list of benchmarks for enhancing the protection of web-based businesses. These benchmarks range from open pop-up blockers to disabling remote desktop sharing,  and to managing firewalls. 
 Our online business insurance is Cyber liability insurance that protects the company when there is a data breach. Whether information is stolen, leaked, having our information get out is not good. Here are ways that cyber liability insurance could protect us: 
· Ransomware expenses
· Business interruption costs
· Computer restoration
· Public relations help
· Legal fees
As hackers and other online threats become smarter, we need to invest in security measures and also cyber liability insurance.
Our business requires to carry Commercial General Liability. It depends mostly on how much you are selling on the platform. Commercial General Liability is comprehensive insurance, which provides coverage for injuries and property damage that occur on our business premises. As we sell products on e-commerce platforms, it's good to spend time researching their requirements to ensure to have enough coverage.
Also, if we sell the product and someone is injured by it, the manufacturer may get sued, but we can as well. 
Everyone wants a safe working environment, but the reality is that issues will occur. Whether the issues are legitimate or not, they are serious, and we should be protected. 
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7. TECHNOLOGY PLAN

The milk used to make yoghurt should be of high quality and antibiotic-free; otherwise, the antibiotics in the milk can kill the starter cultures. Making yoghurt entails modifying the composition of and pasteurising the milk at a high temperature (90C) and holding at that temperature for an extended period of time (5 minutes); fermenting at warm temperatures with the set temperature optimised for the yoghurt cultures chosen; cooling; and adding fruit sugar, and other ingredients.
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The fat standardised milk is pumped from the separator to a storage tank (which is generally agitated, insulated, and/or refrigerated) and tested for fat and total solids content. Increasing the solids content of yoghurt improves its nutritional value, makes it easier to produce firmer yoghurt, and improves its stability. The milk substance is fermented until it reaches the consistency of yoghurt. Fruits and flavourings are added to yoghurt before packaging to reduce the likelihood of separation during storage.
To increase viscosity and resistance to "wheying off," yoghurt mix should have a minimum SNF of 12 percent. (Increased protein content = increased viscosity in the final product as proteins are integral to the formation of the coagulum (Casein in particular)
So that the "starter culture" is not overrun by other organisms, the milk is heated to kill unwanted organisms.
As well as affecting the proteins and other additives, heat treatment has a physio-chemical effect on them.
For some ingredients, heat may be required to form gels and protein lattices, which determine the final viscosity and texture of the product.
Inoculation and fermentation are typically carried out in a hygienic stainless-steel vessel that has been sealed. Throughout the fermentation, the temperature will be monitored and kept at the optimal level for the starter culture. Lactic acid levels are measured and monitored throughout the fermentation, and the fermentation is stopped by rapid cooling when the desired level of acidity is reached. A fermentation that is either too long or too short will result in a product that is inferior in terms of flavour and texture. A fermentation that lasts too long will allow other organisms to establish themselves, increasing the risk of "off" flavours and odours.
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The milk is cooled to between 109.4-114.8° F (43-46° C) and the fermentation culture is added in a concentration of about 2%. It is held at this temperature for about three to four hours while the incubation process takes place. During this time, the bacteria metabolize certain compounds in the milk producing the characteristic yogurt flavour. An important by-product of this process is lactic acid.
A fermentation culture of about 2 percent is added to the milk after it has been cooled to between 109.4- and 114.8-degrees Fahrenheit (43 and 46 degrees Celsius). The incubation process takes about three to four hours at this temperature. A number of milk compounds are broken down by the bacteria during this time and this produces the characteristic yoghurt Lactic acid is one of the important by-products of this process.
When the yoghurt is ready, the lactic acid level is measured. The acid level is determined by titrating a sample of the product with sodium hydroxide. The current minimum standards for yoghurt manufacturing in the United States are at least 0.9 percent acidity and a pH of around 4.4.


8. MANAGEMENT AND ORGANIZATION 



Pirin yogurt provides the strictly professional project manager / management services.

Role and responsibilities of a Dairy Project Manager:
· Contract review and clarification for the Dairy Project
· Activity and resource planning for the dairy project
· The project team must be organised and motivated.
· Compliance with CDM Regulations for Dairy Project Safety
· Defining project risks and emergency response protocols
· Meeting legal requirements
· Tracking Progress vs. Plan
· Reports and documentation management
· Budget reporting for projects
· Control of change / variance
· Continuous enhancement








9. SOCIAL RESPONSIBILITY AND SUSTAINABILITY


Corporate social responsibility is a business model in which for-profit firms seek methods to provide social and environmental benefits while achieving organisational goals such as revenue development and shareholder value maximisation.
Rather of focusing just on profit, or the bottom line, we as a socially responsible business are concerned with the triple bottom line, which considers the impact of company choices on profit, people, and the environment.
For us at Pirin yoghurt It is just as essential to have a positive influence on society as it is to produce high-quality yoghurt.
Our goal is for the firm to become a recognised B Corporation, which is a corporation that balances purpose and profit by adhering to the highest standards of social and environmental performance, public openness, and legal responsibility.
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10. FINANCIAL PLAN


















 ABSTRACT 

The aim of this report is to describe how we are going to finance our business, source of finance, personal survival budget, cash flow statement, etc. A Business need finance to fund their activities which is needed for all business activities. Capital has been identified as a vital M along with machines, materials, and Manpower, without money it is impossible to utilise other resources.  

 



























Financial planning 

Financial planning is the task of regulating how business will afford to achieve its strategic goals and objectives. It is created right after vision and Mission has been set, financial plan describes each of the activities, resources, equipment, and materials that are needed to achieve these objectives as well as time set. At Pirin Bulgarian yoghurt our financial plan is for a long term 5 years, we are planning to expand with the second location in the north Uk our tasks include as illustrated below. 
      
	Rent and deposit (annual) 
	£6000 

	Pasteurising machine 
	£3000 

	Equipment/POS/Hardware/Software 
	£2500 

	Marketing/Adverts/Business cards/website 
	£2000 

	Branded Vehicle with climatized storage 
	£5000 

	Licensing/Accounting/office Equipment/Uniforms 
	£2500 

	Heating storage for processing 
	£2000 

	2 pallets with jars 10,000 pieces 
	£1200 

	Total Expenditure 
	£24,200 












Sources of Finance 

Sources of finance is where the business gets the money from to fund the business activities, which can be internal and external. Internal sources of finance are owner’s capital, retained profit and selling of assets. External sources of finance are funds that comes outside of the business including friends, family, Bank loans and overdrafts. Pirin yoghurt Ltd will be funding the business internally with owner’s capital of £25,000, each partner contributes £5,000 each. 
 


Vlad: £5,000 
Maria: £5,000 
Marigza: £5,000   
Patricia: £5,000 
Taiwo: £5,000 




Personal Survival budget 

Personal survival finance is the average monthly income, it may be wages or benefits payments minus all the costs and expenses you would incur in a regular month which includes travel expenses, rent, mortgage, groceries, bills etc.   





	Personal Income
	Description (as required)
	Monthly net income (£)
	
	Annual net income (£)

	Employment (net Income)
	
	£2000
	
	£24,000

	Benefits Payment
	
	£200
	
	£2,400

	Enter other
	
	£0
	
	£0

	
	Total income across all sources
	£2,200
	
	£26,400

	
	
	
	
	

	Personal expenses
	Description (as required)
	Monthly net expenses (£)
	
	Annual net expenses (£)

	Rent or Mortgage payments
	
	£600
	
	£7,200

	Council tax
	
	£320
	
	£3,840

	Utilities
	
	£150
	
	£1,800

	Phone and internet
	
	£55
	
	£660

	Personal and property insurance
	
	£100
	
	£1,200

	Grocery shopping
	
	£30
	
	£360

	Transport costs
	
	£150
	
	£1,800

	Car tax and insurance
	
	£50
	
	£600

	Subscriptions
	
	£50
	
	£600

	Clothing
	
	£0
	
	£0

	Leisure and entertainment
	
	£50
	
	£600

	Money put into savings
	
	£100
	
	£1,200

	Credit commitments (loans, credit cards etc.)
	
	£0
	
	£0

	
	Total expenses across all areas
	£1,655
	
	£19,860

	 
	
	 

	
	
	YOUR MONTHLY BALANCE
	
	YOUR ANNUAL BALANCE

	
	
	£545
	
	£6540








Cash flow Statement
 
	
	
	 
 Cash out-flows

	
Description (as required)

	
Starting point

	A
	
	Total anticipated cost of sales
	
	£0

	B
	
	Existing assets for business purposes
	
	£0

	C
	
	Rent or premises costs
	
	£6,000

	D
	
	Business rates for business premises
	
	£1,000

	E
	
	Utilities (Gas,electricity,water)
	
	£0

	F
	
	Insurance
	
	£2,300

	G
	
	Telephone and internet
	
	£0

	H
	
	Marketing and advertising expenses
	
	£1,000

	I
	
	Vehicle running costs
	
	£0

	J
	
	Equipment purchases or leasing
	
	£6,000

	K
	
	Postage, printing, stationary
	
	£100

	L
	
	Transport and delivery
	
	£100

	M
	
	Professional fees (legal, accounting etc.)
	
	£0

	N
	
	Your salary (if PSB is in deficit)
	
	n/a

	O
	
	Your salary (over and above your PSB needs)
	
	n/a

	P
	
	Staff costs
	
	£0

	Q
	
	Start-up loan monthly repayments-First loan
	
	n/a

	
	R
	Total cash out-flows(B)
	£16,500

	
	
	

	
	S
	Your net cash flow (A-B)
	£9,000

	
	
	

	
	T
	Your monthly opening business bank account balance
	£0

	
	
	

	
	U
	Your closing cash position
	£9,000



	
	MONTHS
	 


	
	1

	2

	3

	4

	5

	6

	7

	8

	9

	10

	11

	12

	
TOTAL


	A
	£2,500
	£2,500

	£5,000

	£5,000

	£7,500

	£7,500

	£7,500

	£7,500

	£7,500

	£10,000

	£10,000

	£10,000
	£82,500

	B
	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0


	C
	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£6,000


	D
	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£1,000


	E
	£150

	£150

	£150

	£150

	£150

	£150

	£150

	£150

	£150

	£150

	£150

	£150

	£1,800


	F
	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£2,300


	G
	£50

	£50

	£50

	£50

	£50

	£50

	£50

	£50

	£50

	£50

	£50

	£50

	£600


	H
	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£1,000


	I
	£100

	£100

	£100

	£100

	£100

	£100

	£100

	£100

	£100

	£100

	£100

	£100

	£1,200


	J
	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£6,000


	K
	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£100
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	MONTHS

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	TOTAL

	L
	£100

	£100

	£100

	£100

	£100

	£100

	£100

	£100

	£100

	£100

	£100

	£100

	£1,300


	M
	£150

	£150

	£150

	£150

	£150

	£150

	£150

	£150

	£150

	£150

	£150

	£150

	£1,800


	N
	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0

	O
	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0


	P
	£1,500
	£1,500
	£1,500

	£1,500

	£1,500

	£1,500

	£1,500

	£1,500

	£1,500

	£1,500

	£1,500

	£1,500

	£18,000


	Q
	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0

	£0


	R
	£4,550
	£4,550	
	£7,050

	£7,050

	£9,550

	£9,550

	£9,550

	£9,550

	£9,550

	£12,050

	£12,050

	£12,050

	£123,600


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	S
	£450

	£450

	£2,950

	£2,950

	£5,450

	£5,450

	£5,450

	£5,450

	£5,450

	£7,950

	£7,950

	£7,950

	£66,900


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	T
	£9,000
	£9,450
	£9,900

	£12,850

	£15,800

	£21,250

	£26,700

	£32,150

	£37,600

	£43,050

	£51,000

	£58,950

	£66,900


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	U
	£9,450
	£9,900
	£12,850

	£15,800

	£21,250

	£26,700

	£32,150

	£37,600

	£43,050

	£51,000

	£58,950

	£66,900

	£66,900








Balance Sheet


A balance sheet is a financial statement that reports a company assets, Liabilities, and shareholder equity from its total assets. It represents a snapshot of a company's finance (What its owns and owes). Balance sheet must adhere to the following accounting equation to balance out.
Assets: Cash, inventory, property= Liabilities: Rent, wages, utilities bills, taxes, loans+ shareholders equity.




Balance sheet



	Assets Type
	Starting first year 
	Second year 

	Current Assets
	£20,000
	£150,000

	Fixed Assets
	£5,000
	£20,000

	Other Assets
	£2,000
	£3,000

	Current Liabilities
	£0
	£4,000

	Long Term Liabilities
	£3,500
	£7,000

	Owner Equity
	£5000
	£10,000

	Total Assets
	£35,500
	£194,000

	
	
	

	
	
	

	
	
	










Sales forecast 

Sales forecast is the evaluating future revenue by predicting the numbers of products or services a sale unit of a company will sell weekly, monthly, quarterly, or annually. For an accurate






	Starting month
	September
	
MONTHS
	TOTAL

	
Cash in flow
	Description as required
	Starting point
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	

	Total Anticipated sales

	
	£500
	£5,000
	£5,000
	£10,000
	£10,000
	£15,000
	£15,000
	£20,000
	£20,000
	£20,000
	£25,000
	£25,000
	£25,000
	£165,000

	Value of start-up loan

	
	£0
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	£0

	Other sources of cash equity

	Start-up investment
	£25,000
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£25,000

	Existing assets for business purpose

	
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	£0

	
	
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Enter other
	
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	
Total cash inflows(A)
	
	£25,500
	£5,000
	£5,000
	£10,000
	£10,000
	£15,000
	£15,000
	£20,000
	£20,000
	£20,000
	£25,000
	£25,000
	£25,000
	£190,500








Business Ratio

Business ratios are calculated by dividing one number by another, total sales divided by numbers of employees, financial ratios are created with the use of numbers of values taken from financial statements to gain meaningful information. It helps to manage the business better and read between lines providing insight from inconsequential numbers. Examples are liquidity, efficiency, profitability, and market value ratio. Pirin yoghurt planet Ltd as a
 new business will be analysing our profitability ratio as follows.




Ratios                                                                 Formulas
	1
	
Gross profit ratio
	Gross profit/Net sales x100

	2
	Operating Cost ratio
	Operating cost/Net sales x100

	3
	Operating profit ratio
	Operating profit/Net sales x 100

	4
	
Net profit ratio
	Net profit/Net sales x 100

	
	
	






Break even Analysis 

Break-even point is the point at which total revenue equals total costs or expenses which explains no profit or loss popularly known as Breakeven. It is important to know what the Breakeven of the business is, to be profitable. The analysis helps to set budgets, pricing strategy, etc it can impact change in selling prices on sales and profitability. Pirin yoghurt planet Ltd, our Breakeven analysis is as follows.


Variable costs                                          Percentage
  Cost of goods sold                                  20%           
  Inventory                                      10%
Raw materials                              10%
Direct labour (includes payroll taxes)        10%                         
Total:                                            50%
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11. CONCLUSION

In conclusion, demand in this very special market has grown steadily in recent years, so the main positioning strategy will be excellent quality of service at very competitive prices, so we will be the fastest growing company in Dorset manufacturing bio-Bulgarian yoghurt "PIRIN", with the fastest delivery in all England.
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Company Director
Control Manager


TAIWO
Finances Manager


MARIA JOVER
Marketing  and Sales Manager


MARIGZA
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PATRICIA
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