               Reflection using Gibbs' Reflective Cycle



Description 
I conducted a Systematic Literature Review, investigated the impact of the 2022-2023 NHS nurses' strikes, and I used the PRISMA framework to identify, screen, and review relevant studies.

          Action plan
I will continue developing my research and leadership skills by applying evidence-based practice in my career. This dissertation has strengthened my ambition to progress to a Level 7 master’s degree, enabling me to build on the knowledge and research skills gained throughout this project.

Feelings
Initially, I felt overwhelmed by the dissertation and found it difficult to structure the SLR and synthesise evidence. Through my supervisor's guidance and feedback, I became more confident and developed stronger independent research skills.
             Conclusion
I developed stronger research, critical-thinking, and academic-writing skills while gaining a deeper understanding of NHS workforce challenges. This experience has increased my confidence as an independent researcher.
                Evaluation
I improved my literature searching, critical appraisal and academic skills. Successfully applied the PRISMA framework and strengthened my confidence in conducting systematic research.
              Analysis
The review demonstrated that workforce retention is influenced by multiple organisational factors, including staffing, workload, leadership, professional recognition and organisational support, rather than remuneration alone.

















Description: This dissertation explored the organisational factors that contributed to the NHS nurses' strikes during 2022-2023 through an SLR. Adhering to the PRISMA 2020 framework, the study systematically identified, screened, and synthesised relevant scholarly literature. Thematic analysis, as outlined by Braun and Clarke (2006), was utilised to uncover recurring themes within the data, while Herzberg theory served as the principal theoretical framework. Complemented by Social Exchange theory to enhance understanding of nurses' workplace motivation and commitment to their organisations. The primary objective of this research was to investigate how organisational elements influenced both industrial action and workforce retention within the NHS.

Feelings: At the beginning of this dissertation, I experienced a mix of motivation and anxiety regarding my undertaking of a systematic literature review. This project differed from previous assignments in that it demanded greater independence, organisation, and critical analytical skills. Initially, I found the PRISMA process particularly overwhelming, especially when formulating inclusion and exclusion criteria and conducting critical analyses of existing studies' quality. Additionally, I encountered difficulties in synthesising evidence from various sources while preserving a coherent academic argumentation. However, as I progressed, my confidence increased. The constructive guidance and regular feedback provided by my supervisor played an important role in my development, helping me refine my research focus, strengthen my critical analysis, and improve the overall quality and structure of the dissertation. This support also increased my confidence in conducting independent research while encouraging me to think more critically about the evidence.

Evaluation: In summary, this dissertation proved to be an invaluable learning opportunity that notably enhanced my research and analytical capabilities. The SLR methodology offered a transparent and rigorous means of reviewing literature, ensuring that findings were rooted in high-quality evidence. Employing thematic analysis enabled me to identify consistent organisational issues impacting nurses' motivation and retention; moreover, utilising Herzberg's theory provided a clear analytical perspective for interpreting these outcomes. However, several challenges emerged throughout the research process; for instance, limiting the review to empirical studies published between 2020 and 2025 reduced the reservoir of eligible studies and necessitated careful selection for relevance. Furthermore, synthesising diverse findings into distinct themes without unnecessary intersection demanded continuous refinement of my analyses.

Analysis: Reflecting on this research journey has profoundly enriched my comprehension of evidence -based research methodologies as well as organisational behaviour within healthcare settings. Initially, I presumed that salary would be the predominant factor driving NHS nurses' strikes; however, literature revealed that the motivations behind industrial action were far more intricate, including staffing shortages, adverse working conditions, insufficient professional recognition, and limited career advancement opportunities. The application of Herzberg theory facilitated differentiation between factors leading to dissatisfaction versus those fostering motivation. Simultaneously, incorporating Social Exchange theory enhanced my interpretation by elucidating how I perceive organisational commitment and workforce retention rates. This experience reinforced complex organisational occurrences. 



Conclusion: The completion of this dissertation has markedly advanced my academic expertise. I have honed skills in SLR, critical evaluation techniques, thematic analysis methods, and academic writing practices. I have developed a profound appreciation for evidence-based decision-making within the healthcare management context. This research emphasises that organisational challenges impacting workforce motivation and retention are multifaceted in nature; as a result, they necessitate integrated management strategies for effective resolution. The understanding acquired throughout this dissertation will support my future academic development.

Action Plan: This dissertation has highlighted various areas for prospective growth in my trajectory. I plan to continue improving my research abilities by engaging in advanced systematic reviews as well as gaining experience with qualitative research methodologies. Professionally, I will apply the principles of evidence-based management to address organisational challenges in decision-making processes. Furthermore, I aspire to enhance my writing proficiency along with analytical thinking and leadership capabilities through ongoing professional development and lifelong learning. Completing this dissertation has also strengthened my confidence and reinforced my intention to continue my academic journey by progressing to a Level 7 Master`s degree. 






