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                                           INTRODUCTION
This assignment is a reflective and honest account of my whole learning experience on the module from term 1 up until the present term 2, I will explain to you how things can go wrong when your working within a group where there clearly was a lack of communication from the offset, and also the total disregard of a persons piece of work that person being myself, and how that lack of communication and total disregard ultimately had an adverse effect on the module for myself ,this whole situation has been a big learning curve for myself and I have now learnt to come to terms with what happened, and draw on that experience and to make sure that this never happens again in any learning situation that requires me to be part of a group.

                                            MY LEARNING EXPERIENCE
My learning experience from term 1 from the offset was ok to start with, the class got a briefing on what we would be doing leading up to our assignments, then from week 2 I found the lectures unstimulating and unengaging, and I think that being in a lecture  should be as stimulating and engaging as possible as this is where we learn some valuable information that will ultimately be of benefit to us whilst putting together our assignments, so I felt a bit underwhelmed at the way the lectures were being delivered but to be honest thought was how they were at this stage as I did know any better apart from the fact another lecturer from day one in another module had me excited for the next lecture the following week so clearly something was wrong in this module. Week 3 we were given templates for the business plan that would be a guide for the groups that we would form together, we had to form a group and each be given a role within the group a team leader would be appointed also to oversee that all was working well within the group, the groups did not actually get formed till week 5 or week 6 which I now know was a bit late in doing so as brought to my attention by my current lecturer in term 2, the groups should have been formed by week 3 into the module of term 1 as this would have given any groups that for whatever reason were having difficulties in collaborating, regarding  the time scale of forming the groups and each individual fulfilling their role and allow for possible absence of a group member at an earlier stage rather than late, because if one person's work was not quite complete there would have been a gap in presentation, yet again we some of us were unprepared as we did not know any different,

                                 MY GROUP BASED LEARNING EXPERIENCE
When it came to forming the groups for the presentation of a business plan it was quite simple, myself and neighbouring classmates decided to form our group as we usually talk amongst ourselves and had built up a rapport so it was only natural to form a group we appointed our team leader and was happy with that, then another class member came from the front of the class to where we were at the back and basically said they wanted to be part of the group which thinking back now they could have easily formed a group with someone from the front of the class, so the group was formed we each had our role within the group I chose marketing , a group chat was created on WhatsApp so we could communicate, so I started putting together my piece of work on marketing all off the top of my head as I have some knowledge of what marketing is about and I was very pleased with my work, I phoned my team leader over the Easter holiday and read my work to them and they said it was good and to send it to them which I did, i thought no more of it as I had sent my work to be put onto power point for the presentation, it was a week before the presentation that it went very wrong for me, I was asked by the person who came from the front of the class to join our group at the back what group I was in ? And I said I am in such and such group basically the same one as you, only to be told that I was not and that the power points had already been done and there was no room or time for mine.




I then took out my piece of work and showed them and also told them that I had been communicating with the team leader, the same person looked at my work and said it was generic and could be part of any group which I thought was not a nice thing to say but I was too stunned at the prospect of not being in a group now and everybody else had their own groups, I can not put the blame whole on this person as there had obviously been a lack in communication, I had not even been added to the group chat properly so had been unaware that the group was meeting up before lessons and was not informed of this and only found out later, I approached the team leader and they said you are part of the group they still tried to make out knowing full well that I was not, so I feel that not only was there a lack of communication there was also a underhanded approach about the situation even though it was all out in the open and it was clear that someone had excluded me for whatever reason I am unsure, but what I do know is it was not very nice and I would never leave anyone out , I have just done another collaboration with another group and it was perfect it was everything the other group was not, funny enough the team leader of my previous group was in this same group but I was team leader this time, we even let a person that never had a group come in with us so we had a group of 6 and it worked ok so I could have been part of the other group, a good group needs not only a good team leader it needs good members that will back each other up and complement each others efforts of all the work being collaborated, I had a bad experience in the presentation and was able to learn from it and have a positive group experience in another module, well it was not a totally happy ending because as I was not in any group my work was redundant how could I present my work without being in a group I could not, so on the day I came in a bit late as I was feeling a bit let down and could not actually be there when my supposed group were doing their presentation, I heard it went a bit wrong anyway I am going to be unprofessional and say that was karma for leaving me out in the cold with no group of my own.





                                    MY MARKETING PIECE OF WORK
I have chose to add my marketing piece of work as I feel that it was unfair that I was not part of the presentation and it is only fair that I get that chance, I have actually lost 50 marks on this module, I spoke with the dean and he agreed that it was not an ideal situation but nothing could actually be done as time had elapsed, I spoke to my previous lecturer who to be quite honest just said to speak to someone and could not wait to get out of the door when the presentations were over.

                                      MY MARKETING STRATEGY
Our marketing aim to our audience which is the consumer/buyer of what we are trying to sell, our product and service as a whole relies on good marketing techniques such as knowing what sells more and promotion and quality of goods etc, advertising methods to pique the interest of intended clientele based on what we have on the market, ideally we look for good results from a good marketing strategy also by researching other businesses of the same genre to gain more insight into successes and possible failures, so we can implement these findings within our own criteria hence the term market research, it stands to reason why some businesses prosper and some fail, it is down to strategic marketing with forward thinking and planning that allows for change when needed in terms of growth and expansion within the business.  

I think my work was good and deserved to be part of a group but as I said before I will take this one on the chin and move on from it, this is the 1st time that I have been fully able to express myself on this aspect to my learning experience fully.






                              MY TERM 2 LEARNING EXPERIENCE
I must say term 2 has been a most pleasant learning experience from the offset, my lecturer was very engaging and had a good energy that the whole class appreciated too, we learned about different models of team building one of my favourites is Tuckman, that was made up of 4 stages to make up the theory,
                                         FORMING
In this stage, most team members are positive and polite. Some are anxious, as they have not fully understood what work the team will do. Others are simply excited about the task ahead.
As a leader , you play a dominant role at this stage, because team members roles are not clear yet.
This stage can last for some time, as people start to work together, and as they make an effort to get to know their new collegues.
                                        STORMING
Next, the team moves into the storming phase, where people start to push against the boundaries established in the forming stage, this is the stage where many teams fail.
Storming often starts where there is conflict between team members natural working styles, people may work in different ways for all sorts of reasons, but if differing working styles causes unforeseen problems they may become frustrated.
Storming can also happen in other situations, for example team members may challenge your authority or jockey you for a position as their roles are clarified or if you have not defined how clearly the team will work people may feel overwhelmed with their workload, or they could be uncomfortable with the approach you are using.
Some may question the worth of the teams goal, and they may resist taking on tasks.
                                     


                                      NORMING
Gradually the team moves into the norming stage, this is when people start to resolve their differences, appreciate peoples strengths and respect your authority as a leader.
Now that your team members know one and another better they may socialize together and they are able to ask one another for help and provide constructive feedback. People develop a stronger commitment to the team goal and you start to see good progress towards it.
There is often a prolonged overlap between storming and norming because as new tasks come up the team may lapse back inti behaviour from the storming stage.
                                     PERFORMING

The team reaches the performing stage when hard work leads without friction, to the achievement of the team goal, the structures and processes that you have set up support this well.
As leader you can delegate much of your work and you can concentrate on developing team members.
It feels easy to be part of the team at this stage and people who join or leave will not disrupt performance.www.mindtools.com










                                          CONCLUSION
I have took from this whole learning experience a greater knowledge of managing enterprise in the 21st century, good communication skills are key especially if you go into partnership with someone to build a business together can take a great deal generally money is important to get you up and started but I feel a properly executed business plan is key to whether your business will prosper or fail within the first year, I have seen it myself in my own area people spend time and money visualising their dream the décor the lighting etc open only to  not be there a year later, economy has a lot to answer for to as has inflation with regards the rental  costs of shops that rise to prices that the can not be met, I have enjoyed the last part of the module the most down to the fact I was happy in the lectures. 
