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AIM(S)
To provide students with an understanding of contemporary human resource issues in organisations and inform them of human resource management strategies, policies and practices that improve organisational and employee performance and engagement.

LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to:

· Systematically evaluate contemporary issues in human resource management in organisations.

· Design effective performance management policies and practices using appropriate performance management techniques, rewards and sanctions to improve organisational and employee performance 

· Explore the critical contribution of employee engagement as a route to strategic, reputational and competitive excellence within a high-performance working environment 

INDICATIVE CONTENT

· Strategic formulation in HRM and the need for competitive advantage. Theoretical perspectives of strategic human resource management – best fit, best practice, the resource based view and human capital/social capital. Human resource strategy and sustainable performance. Labour market strategies. Globalisation: quality, diversity and culture. Strategic implementation: Issues and problems. 

· The role of HRM in improving organisational performance. The need for high performance management. The contribution and roles of participants in the performance management process i.e. human resource specialists, line managers, team members and individual employees. 

· The continual performance management cycle. Linking individual and team performance to organisational performance e.g. the balanced scorecard. The contribution of the performance management process to promoting challenges, capability and recognising and rewarding talent. Involving line managers in the high performance management journey in building a high performance culture and customer value. The link between performance management and employee wellbeing.

· The development of high performance work organisations (HPWOs) in the UK and internationally. How HPW can contribute to the achievement of organisational objectives e.g. productivity, profit, innovation, labour turnover, employee and customer satisfaction, etc. Barriers to sustaining HPWOs. 
· High-commitment management, high-involvement management, flexible production systems and innovative work systems. The cognitive, affective and behavioural dimensions of employee engagement. The connections between employee engagement, social responsibility, change management and knowledge management. The problems of developing sustainably high levels of workforce engagement. The emergence of employee engagement as a key priority for HPWOs. The role of employee engagement as a route to sustainable, strategic, reputational and competitive excellence.

LEARNING AND TEACHING STRATEGY

Teaching will be via lectures that will address the knowledge content needed to meet the outcomes of the module and seminar groups will examine the relevance of contemporary issues in human resource management theory and practice. Student understanding will be focused through key theoretical models, analytical and conceptual tools and organisational experiences primarily through the use of the case study method, research based exercises and video materials. Via these methods students will be encouraged to tackle problems that arise from the strategic importance of improving organisational performance and employee engagement. Students will also be asked to think constructively, engage actively by reflecting on their learning. 

The study time for the module is divided as follows:

	Activity type
	Hours
	Percentage

	Scheduled learning
	50
	25%

	Independent learning
	150
	75%

	Placement learning
	
	

	TOTAL
	200
	100%


ASSESSMENT MODE
Assessment Component 1

	(Tick one)

☐
	Written exam
	☒
	Coursework
	☐
	Practical


	Mode of assessment
	Volume
	Weighting

	Essay
	2500 words
	50%


Assessment Component 2

(Tick one
	☐
	Written exam
	☒
	Coursework
	☐
	Practical


	Mode of assessment
	Volume
	Weighting

	Business report
	2500 words
	50%


Assessment Summary

	Activity type
	Percentage

	Written exam
	

	Coursework
	100%

	Practical
	

	TOTAL
	100%


READING LIST

	Module Code
	M6X00873

	Module Title
	Contemporary Human Resources in Practice

	Classification
	Reading List entry
	Electronic*

	Essential
	Armstrong, M. (2016). Armstrong's Handbook of Strategic Human Resource Management (6 ed.). London: Kogan Page.
	☐

	Essential
	www.cipd.co.uk
	☒

	Essential
	www.employment-studies.co.uk
	☒

	Essential
	www.engageforsuccess.org 
	☒

	Essential
	Human Resource Management Journal
	☒

	Essential
	Armstrong, M. (2014). Armstrong's Handbook of Performance Management: An Evidence-Based Guide to Delivering High Performance (5 ed.). London: Kogan Page.
	☐

	Further
	Truss, C., Mankin, D., & Kelliher, C. (2012). Strategic Human Resource Management. New York: Oxford University Press.
	☐

	Further
	Boselie, P. (2014). Strategic Human Resource Management: A Balanced Approach (2 ed.). Maidenhead: McGraw-Hill Education.
	☐

	Further
	Mello, J. (2014). Strategic Human Resource Management (4 ed.). Cincinnati: South-Western College.
	☐

	Further
	Purcell, J. (2003). Understanding the people and performance link : unlocking the black box. London: CIPD.
	☐

	Further
	Boxall, P., & Purcell, J. (2011). Strategy and Human Resource Management (3 ed.). Basingstoke: Palgrave Macmillan.
	☐

	Further
	International Journal of Human Resource Management
	☒

	Further
	Personnel Today
	☒

	Further
	The Economist
	☒

	Further
	www.ted.com
	☒

	Further
	Harvard Business Review
	☒


Students will also be directed to use academic databases such as Business Source Complete and Marketline. 

