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[bookmark: _Toc135424861]Introduction
The management of the financial aspect of any industry is significant for the smooth error-free operations of the same. Same as it is important in the hotel industry. operations and functioning of the hotel industry are satiated with the prerequisite of financial aspects that directly leads to the management of the same (financial aspect). This assignment is made for the same subject “financial management of the hotel industry”. the aims of this assignment are concerned with the alignment of financial management with the hotel industry and understanding financial management principles and concepts. This assignment will be discussing the comparison between the two organizations Hyatt Hotels and Hilton. The assignment will be in the format of a standard business report made with a thorough understanding of all the key aspects of the two organizations.


[bookmark: _Toc135424862]Broken Segments of The Market 
World’s best and most profitable/successful regarded hotel chains are the Hilton Hotel. As of now, in one hundred and twenty-two countries, The Hilton Hotel has around 6,800 hotels operating. The division of categories hotels of Hilton is for every kind of customer, such as for low budget there are budget hotels, and for luxurious lifestyle choosers, the luxury height is also matched by the Hilton hotels. The distinct brand count for the Hilton hotels is around eighteen (Chang, Ku and Chen, 2019). The Hilton Hotel has a dominant position in the market. The Hyatt Hotels Corporation is a hospitality requirement-fulfilling company that deals with the needs of the clients concerning the leisure and traveling aspects. The facilities by the Hyatt Hotel corporations are provided across the globe. The trademark count of the Hyatt hotel corporation is around twenty-six. The unique aspect of the Hyatt hotel corporation is its brunch facility. The establishments of brunch are around 1,150, that are currently run by the Hyatt Hotel corporation around the globe in around seventy countries. The service is not constrained to the brunch facilities, the Hyatt Hotel corporations also provide staying facilities to its vacationers which is the primary market concept (Chung, 2020).
[bookmark: _Toc135424863]Financial Results and Other Information
The tasks have differed in some cases between the Hyatt hotel and Hilton but the other tasks are quite similar in nature. the Hyatt Hotel is equipped with around three hundred and ninety-seven employees to perform its day-to-day operations (Christodoulides and Michaelidou, 2022). On the other hand, Hilton is equipped with around twelve hundred personnel to perform the same kinds of tasks and operations. The “brands value ranking” have ranked Hilton and Hyatt at positions 84 and 170 respectively in its top 1000 brands list. The entire valued amount of the Hyatt hotel corporation and Hilton in the market (open) is around 3.30 billion dollars and 32.50 billion dollars respectively. The ratings provided on different categories for the Hilton and the Hyatt hotel are as follows: 
	Basis of rating 
	Hilton (out of 5)
	The Hyatt Hotel (out of 5)

	1. Quality of goods and services 
	4
	4.5

	2. Pricing edifice 
	4
	3.9



The feedback from the employees and workers of the organizations is also a significant consideration (Sampaio, Rodrigues and Hernández-Mogollón, 2021). The grades provided are out of 100, and the employees of the Hilton have awarded the organization with a score of 67 for the management of the workspace. The highest rating received by this organization is from the engineering department and the department of business development which is based on the thought of the employees of these two departments. The same goes with the Hyatt hotel for the grading system is based on the points 100 (Ziyadin, et. al., 2019). The work culture of the character (general) and the workspace environment got a rating of 78 from the employees of the same. And in the case of the Hyatt Hotel, the highest rating came for the directing and finance department of the organization. according to the grades and ratings mentioned above, clearly, the Hyatt Hotel topped this grading system. The scores of the Hyatt Hotel are obviously higher than the scores of the Hilton so the Hyatt Hotel wins (Priyo, Mohamad and Adetunji, 2019).
[bookmark: _Toc135424864]Market Positions of The Hotels
The market standing is a significant aspect to look upon while differentiating between two organizations within the same industry. according to the global ranking system, the ranked spot by Hilton is 1166 and the spotted rank by the Hyatt hotel corporation is 3732. The Worth of the hotel industry is estimated for the year 2102 at around $822.90 billion. The expected value for the year 2029 of the bitcoin is 1,664 billion dollars. Due to the growth of Bitcoin the CAGR (compound annual growth rate) (Dabrowski, et. al., 2019) which is implied is estimated at around 9.2%. the hotel industry is considered as the service provider of the staying facilities in return for the monetary value. The facilities are provided to short-term guests and tourists of the hotels. The kinds of services provided by the hotels to guests and tourists can differ in terms of nature and aspects. All this differentiation depends on the structure applied by the hotel owners based on various aspects such as pricing, location, and availability of the resources to provide a certain facility (Hyatt, 2023). The kinds of approaches to marketing also affect the decision-making about the provided services to different types of customers and segments (Park and Min, 2020).
The hospitality company “Hilton worldwide holdings” functions as the handling body of the elements of finances for the hotel leasing and owning as well as for the resorts. The functioning of the Hilton also includes the licensing of the significant assets of the organization. the valued amount of the Hilton hotel in the market (open) is around $38 billion. the rank of the Hyatt Hotel in the list of the world’s most valued businesses is 1284. And the worth of the Hyatt Hotel is around 12 billion dollars and this data is estimated till the year 2019, February month. The used proxy for the estimation of the worth of the organization is market capitalization. The meaning of the term “Market Capitalization” is the value (market: whole) of the shares of an organization that are outstanding and traded on the PSE (public stock exchange) (Gebremichael and Singh, 2019).
[bookmark: _Toc135424865]Corporate social responsibility: hospitality industry
The hospital industry can get great and beneficiary impacts with the implication of following corporate social responsibility. The acceptance of CSR (corporate social responsibility) is the guarantee on the subject that all environmental and social obligations will be followed by the industry and the organizations accepting CSR into functioning of the same. This can be termed as the model for the organizations accepting the same in the functioning and operating activities of the business organization. the service quality can be increased with the enhancement of corporate social responsibility (Hayes, Hayes and Hayes, 2021). An organization’s focus on social responsibilities and adherence to the protection of the environment in which it functions can prove to be greatly beneficial as the customer will be attracted to such organizations who care about the future of the environment and the people living in it. The support and loyalty of the stakeholders can be obtained and achieved through adherence to the moral and ethical values that should be present in the working and functioning process of the organization (Okafor, Adeleye and Adusei, 2021). the standards concerning the ethics and moral values of the business organization and in this case of the hospital industries can build a deep-rooted brand image and value for the same. So, the focus on CSR is just not an ethical but a profitable aspect to be followed by the business organization and in this case by the hospital industry (Leban, et. al., 2021).
[bookmark: _Toc135424866]Effects on the hospital industries and recreational aspect
The substantial Impact of the Operations has been seen in the surrounding environment in the hospitality industry, and the research on this topic might provide high benefits in the hotel industry. Today’s culture is showing more dominance of green thinking, and becoming one of the most important aims of managers in the industry (Nam, et. al., 2021). This is because they want their guests to go away with favorable memories. It is required to put sustainable practices. As a result of this, the chances increase by having a larger profile of the companies, providing maximum satisfaction to their customers, improving the goodwill of the company’s brand, generating more income, and having devotion of their customers. It is still not clear whether CSR has been accepted or not by the hospitality sector and incorporated into overall business methods (Ghantous and Alnawas, 2020). The best allocation of resources in an organization is helpful in finding the solution to the problems that are faced by the organization in the hospitality sector. This helps the organization in becoming more competent, more capable, more creative, and growing faster. If all this happens then the result of this will be eventually improved profitability for the long-term goals of the organization. A company’s goodwill may contribute to the growth of a more welcoming environment across all the chains of its restaurants and hotels is the advocacy that has been provided by the Hilton for LGBT causes. Comparatively higher prices can be paid by the customers for collective innovations, which helps in more stability in the demand for the services by the organization despite the ups and downs in the economy (Rhou and Singal, 2020). More motivation comes to hotels to consider sustainability while making selections as a consequence of demographic pressures, for example, increased demand from the customers for socially responsible residences and awareness of the customers for the protection of the environment. Corporate social responsibilities in the hospitability sector help as one of the best methods to both retain and recruit skilled staff. All those businesses that are successful in fulfilling corporate social responsibilities have better goodwill and people want to work with such organizations. And this is why, such organizations are likely to have more skilled labor and are able to retain more of those skilled persons (Casado Salguero, et. al., 2019). These are the indications that the employees are more satisfied with such organizations in their job roles. When skilled employees stay with any organization then they help in improving the profit of the organization and reducing industry-related problems. A proactive diversity initiative has been taken by the companies such as Hotel Hilton and Hyatt, which has made them able to create financial dividends. This also has increased their exposure and expanded their potential to retain and recruit more skilled or atypical personnel groups (Ye, et. al., 2020).
[bookmark: _Toc135424867]Suggestions and Recommendations
A. customer services can be enhanced by the implication and application of approaches that are innovative and creative in nature. the application of artificial intelligence would also prove to be a smart choice for the enhancement of the quality of customer service. Hotel hospitality services can be improved with AI use that can get the past data of the users and give insightful suggestions according to the study of past experiences of the same.
B. The rooms and lobbies of the hotels can get more technologically intensive with the voice control features and some other automatic features.
C. The interests of the customers can be manipulated and enhanced by the Hyatt Hotel to re-establish the brand image as something new and exciting (Davras and Caber, 2019).
D. The check-in processes should be interchanged with the new mobile application swiping services from the old swiping cards at the counter which can be a hasty and delaying process, this suggestion can be applied by Marriott International.
E. The market is growing like crazy as the countries with developing economies are growing at a fast pace such as China, Russia, and Brazil. The competition can be challenged by signing the presence in the market of exports (Sáez-Fernández, Jiménez-Hernández and Ostos-Rey, 2020).


[bookmark: _Toc135424868]Conclusion 
The financial management of both the business organization Hyatt and Hilton operating in the hospital industry is compared with the support of thorough and in-depth research and study of the financial information and accounts of both organizations. The hospital industry can see immense growth if the hotels would look into the creative and innovative aspects with great focus. The focus on the new trends of the same industry and decisions taken in accordance with that can be beneficial for the hotel industry and companies operating in the same industry. this report is made with the aim of the same, to understand the new trends and creative aspects, and suggestions were made according to the same.
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