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[bookmark: _Toc179328861]Introduction
In recent times fashion industries are constantly evolving and offering endless opportunities for new businesses that will make a significant mark. The business name is “Ethica Wear” which aims to create a sustainable clothing brand that will be a mixture of environmental responsibility and styling (Anderson and Lavallee, 2017). There is a growing demand for eco-friendly fashion and Ethica Wear will focus on producing good quality garments from organic and recycled materials. It will be appealing to customers who always prioritise sustainability without compromising on their demands. 
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Ethica Wear is a sustainable fashion brand that always focuses on providing and producing ethically sourced and eco-friendly clothing for women between the ages of 18-35. The Unique selling point or USP is defined as offering a personalised design through eco-conscious dyeing methods. Customers will have the ability to choose from various customised patterns and colours that will allow them to express their individuality by adhering to ethical and eco-friendly standards (Barnes and Lea-Greenwood, 2021). 
The main products of Ethica Wear include casual dresses such as tops, skirts, and formal wear. All products need to be crafted from certified organic cotton and recycled materials that will ensure a minimal environmental footprint through the supply chain system. Additionally, the company will employ an innovative fitting for the services on their website where customers can upload their measurements to work perfectly in tailored clothing. Through this, it will reduce the need for returns and excess of their inventory and work on environmental impact (Thomas, 2018). 
To provide the customers with full transparency, Ethica Wear will include a traceability feature on every garment. This feature will show their customers the origin of the material used, the energy used and the production process where water saving is an issue as well. This commitment to sustainable practices will attract the growing number of consumers who need to seek brand alliances to create value (Chapman, 2020). 
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Ethica Wear is an established private company in the UK. Through this, the structure is a well-suited startup that provides a limited liability for their company shareholders which means the assets of the investors and founder are always protected. The ownership of the company will be given in shares which will allow for easy investment opportunities and potential future expansion (Clark, 2019). 
Ethica Wear is a private limited company so it will be subjected to UK corporation tax but it will also benefit from tax relief and having incentives to design for small businesses such as the Enterprise Investment. This way the legal structure also offers credibility with suppliers, customers and investors who will help to build trust for the brand (Fletcher, 2018). 
Additionally, the limited company structure provides better flexibility in terms of decision-making and management as the founder also can appoint directors and also create clear responsibilities. This way the format will allow Ethica Wear to scale their operations and also to attract further investment as the business grows. Registering the business with companies that will obtain the necessary trademarks for the branding name and logo that will ensure their compliance with UK labour and environmental laws will bring crucial legal establishment of Ethica Wear (Gazzola et al., 2020). 
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Ethica Wear will be managed by a small and skilled team that will ensure the efficiency of its operations and bring long-term growth. As the founder and CEO my work will be to oversee the overall vision and strategic direction of the company. My responsibilities will include leading product development that will establish supplier relationships and it will manage key business decisions (Gwilt, 2017). By creating a passion for sustainability and understanding all their marketing trends the focus will be given to creating a brand that will reflect the core values of customisation, ethical production and sustainability. 
The team will consist of 5 employees in the initial days, 
1. Operations manager: Responsible for overall production, supply and inventory to ensure smooth workflow and timely delivery of their products. 
2. Marketing and social media platforms: in charge of promoting the brand through marketing campaigns, and managing Ethica Wear online marketing. 
3. Sales and customer service managers: They will focus on driving sales through both e-commerce and retail channels while maintaining strong relationships with customers by offering them excellent support and working from after-sales service. 
4. Product designer: They will be dedicated to creating innovative and sustainable clothing designs that will align with the brand’s values and work with customer preferences. 
5. Website developers: Responsible for maintaining and improving the digital fitting service, creating overall website functionality and e-commerce platform to provide a seamless customer experience. 
Given the specific requirements of running a sustainable clothing business, it will create external professional services that will also be needed to create and complement the internal team. A legal advisor specialising in intellectual property and environmental compliance is engaged to ensure that the business adheres to all legal standards. Additionally, an accountant of the company will handle the tax filings, and cash flow management and it will ensure the business always remains financially healthy (Hall, 2018). There will also be external consultants with expertise in creating sustainable sourcing and eco-friendly production to work on technical systems to guide the company’s effort to maintain a low environmental impact (Hansen, 2021). 
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Strength 
Sustainable focus: Eco-Elegance is the core strength which is a commitment to eco-friendly and ethically sourced materials that resonated with the growing number of environmentally conscious consumers. This will emphasise working on sustainability and differentiate the branding from traditional fast fashion businesses. 
Transparency: There is a traceability in the garment features that inform customers about the benefits, origin and environmental impact of their clothing to enhance trust and brand credibility (Heikkilä, 2022). 
Customisation: The company will offer customers personalised designs through eco-conscious dyeing methods that will add a unique element to gain a better product line. This way it will personalised experience that will increase customer satisfaction and brand loyalty (Henninger et al., 2017). 
Digital fitting services: the innovative digital fitting tool reduces their need for returns and it will improve customer experience and work to minimise waste (Jackson, 2019). 
Weakness 
Limited initial funding: the funding limit is £25000 so Ethica Wear may face financial constraints in scaling its production, inventory management and marketing system. Their initial budget may limit their company's ability to invest in creating advanced technology or working for high-volume production (Jang and Burns, 2021).
Niche Market: While targeting eco-conscious customers they will align with working on current trends that restrict the brand audience will limit their sales and thus way the market reach in comparison to a broader and affordable clothing brand. 
Limited brand awareness: as a new entrant in the fashion industry Wear will lack brand recognition which will make it more challenging to compete with established sustainable and fast fashion brands (Niinimäki, 2017). 

Opportunities 
Growing demand for sustainable fashion: There is an increasing awareness of climate change and ethical assumption trends that will offer a significant market opportunity. Customers are shifting to brands that will prioritise sustainability positions at Ethica Wear for future growth. 
Technological innovation: There are advances in eco-friendly materials and production methods which are incorporated into brands to scale that improve both environmental impact and production quality. 
E-commerce expansion: The rise of Online shopping also provides an excellent opportunity for Ethica Wear to reach on creating global audiences with minimal overhead costs. 
Threats: 
Intense competition: The sustainable fashion market is becoming a competitive way to emerge from their startup and establish many brand offers to get eco-friendly products. This way the competitive pressure will hinder the company’s ability to capture market share. 
Economic downturn: it is a time of economic uncertainty where the consumers may prioritise affordability over the potential which will reduce demand for premium eco-friendly clothing. 
Supply chain disruption: Sourcing sustainable materials can be more challenging and costly to have conventional fabrics (Jones and Pashkevich, 2019). Any disruptions in the supply chain such as a raw material shortage and price also increases could impact the production timeliness and coatings. 
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Product: Ethica Wear offers a range of sustainable women’s clothing that is made from recycled and organic materials. The unique feature that makes the brand different from others is a customised option that will allow customers to personalise the clothing with eco-friendly dyeing techniques. Additionally, Ethica Wear will include a traceability feature that informs customers about the origin of the materials and the environmental impact of each garment. The digital fitting-in service ensures that customers get perfectly tailored clothing that will enhance the overall product reducing returns and experiences. 

Price: Ethica Wear follows a premium pricing strategy that reflects the high quality and sourced materials which also personalised the offer experience. This way the pricing will be competitive working within a sustainable market with working casual items starting at around £60. While the products will not compete with fast fashion on price it will be appealing to eco-conscious customers who will be willing to invest in sustainable and unique clothing products. This way the customisation and transparency add value that justifies the premium pricing (Kearney, 2018). 

Place: Ethica Wear will primarily operate as an e-commerce business that enables it to reach a global audience. The online store will provide an easy-to-navigate platform where customers can explore many customisation options and they will create a sustainable impact on their purchases. Through this, pop-up events in key cities will be held to raise brand awareness and offer customers the opportunity to work for experienced products in person. Through this, it will minimise overhead costs while providing flexibility for future retail expansion (Kim and Lee, 2019). 
Promotion: Ethica Wear promotional strategy is built in a way that will focus on digital marketing and leveraging social media platforms like Pinterest and Instagram that is to reach eco-conscious consumers. Collaborative ways with influencers and fashion bloggers will help to create authentic brand awareness (Kozlowski, Searcy and Bardecki, 2020). The brand will also use the usage of email marketing to communicate with customers that offer personalised promotions and it will update the environmental benefits of trendy collections. 
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Figure: Cash flow forecast of Ethica Wear (Self-made)
The cash flow forecast for Ethica Wear over the first 12 months is depicted in the chart. The startup funding is £25,000 which inflows gradually in determining business growth. 

	Inflows
	Starting at £2000 in first month and growing to £13.000 by month 12. (It reflects the increasing revenue)

	outflows 
	Initial outflows start at £6.230 to cover their production, marketing, inventory and operational. 




Key figures
Net cash flow: Net cash flow remains negative in the first few months but gradually moves into positive territory. 
Cumulative cash flow: It always starts with the initial funding of £25,000 and they have dipped as early expenses exceed. The business will gradually stabilise ending the year with a comprehensive cash flow of £27,040. 
This forecast shows that all these businesses may have experimental cash flow challenges with the revenue from sales leads to be improved in creating financial health over time. 
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In conclusion, Ethica Wear is a unique and innovative clothing brand that will focus on sustainability, transparency and customisation. By addressing the growing demand for eco-friendly fashion, the business will stand out to bring out their personalised clothing option, ethical production practices and digital fitting services that will enhance the customer experience (Miller and Merrilees, 2021). The SWOT analysis highlights Ethica Wear's strengths in creating sustainable design and customisation by acknowledging challenges such as creating limited initial funding and brand recognition. However, there are opportunities such as growing consumer awareness of environmental issues and the rise of e-commerce present significant potential for their brand’s future growth. The cash flow forecast of 12 months indicates that Ethica Wear may face early financial challenges by analysing strategic focus on marketing, product quality and customer engagement.  With the initial £25,000 funding the company can manage its expenses while gradually increasing revenue. By working towards external expertise and maintaining a strong focus on creating unique value propositions the company has created their potential to firm and grow itself as a leader in the sustainable fashion industry. This business plan provides a strong foundation for creating future expansion and long-term success. 
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	12-MONTH CASH FLOW FORECAST
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	MONTHS
	 

	Cash in
	Description (as required)
	Starting point
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	TOTAL

	Loan- start up capital
	 
	£25,000
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£25,000

	Sales (total sales of product and/or services)
	 
	£0
	£2,000
	£3,000
	£4,000
	£5,000
	£6,000
	£7,000
	£8,000
	£9,000
	£10,000
	£11,000
	£12,000
	£13,000
	£90,000

	Other
	 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Total cash in-flows (A)
	£25,000
	£2,000
	£3,000
	£4,000
	£5,000
	£6,000
	£7,000
	£8,000
	£9,000
	£10,000
	£11,000
	£12,000
	£13,000
	£115,000

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	MONTHS
	 

	Cash out-expenses
	Description (as required)
	 
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	TOTAL

	Rent or premises costs
	 
	 
	£800
	£800
	£800
	£800
	£800
	£800
	£800
	£800
	£800
	£800
	£800
	£800
	£9,600

	Utilities (gas, electricity, water)
	 
	 
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£2,400

	Telephone and internet
	 
	 
	£80
	£80
	£80
	£80
	£80
	£80
	£80
	£80
	£80
	£80
	£80
	£80
	£960

	Marketing and advertising expenses
	 
	 
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£2,400

	Equipment purchase or leasing
	 
	 
	£400
	£400
	£400
	£400
	£400
	£400
	£400
	£400
	£400
	£400
	£400
	£400
	£4,800

	Postage, printing, stationery
	 
	 
	£50
	£50
	£50
	£50
	£50
	£50
	£50
	£50
	£50
	£50
	£50
	£50
	£600

	Professional fees (legal, accounting etc.)
	 
	 
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£1,200

	Cost of sales (Cost of product)
	 
	 
	£400
	£600
	£800
	£1,000
	£1,200
	£1,400
	£1,600
	£1,800
	£2,000
	£2,200
	£2,400
	£2,600
	£18,000

	Staff wages
	 
	 
	£4,000
	£4,000
	£4,000
	£4,000
	£4,000
	£4,000
	£4,000
	£4,000
	£4,000
	£4,000
	£4,000
	£4,000
	£48,000

	Total cash out-flows (B)
	 
	£6,230
	£6,430
	£6,630
	£6,830
	£7,030
	£7,230
	£7,430
	£7,630
	£7,830
	£8,030
	£8,230
	£8,430
	£87,960

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Your net cash flow (A-B)
	£25,000
	-£4,230
	-£3,430
	-£2,630
	-£1,830
	-£1,030
	-£230
	£570
	£1,370
	£2,170
	£2,970
	£3,770
	£4,570
	£27,040



Cash flow forecast

cash in	2000	3000	4000	5000	6000	7000	8000	9000	10000	11000	12000	13000	cash out	6230	6430	6630	6830	7030	7230	7430	7630	7830	8030	8230	8430	
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