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[bookmark: _Toc141387734]Challenges of the leadership style
Though due to Jack Welch’s leadership style, GE and Welch himself attained massive and remarkable success, he has faced several challenges as well (Ossama, 2020). For example, employee exhaustion and difficulties with work-life harmony may result from Welch’s focus on exceptional performance and continual development, which increased the pressure on staff to fulfill demanding goals and expectations. Also, although “Rank and Yank” strategy is excellent at motivating performance, it might also foster a competitive and sometimes demoralizing environment in the workplace. In addition, Welch’s leadership style has to be adopted for GE to engage in major organizational change and a revolution in its culture (McKenna, 2023). It may be difficult to successfully adopt Welch’s leadership practices if employees, who used to adhere to a more conventional hierarchical structure and methods of decision-making, express resistance to change.
[bookmark: _Toc141387735]Theoretical perspectives (leadership)
Definition: The capacity to influence and direct adherents or members of a group, society, team, or organization, is known as leadership.it is a quality that anyone, including those without leadership roles, can have or acquire (Northouse, 2021). It is a skill that may be developed and enhanced through time.  
Importance: Successful leaders are essential for an organization, mission, goals, and vision to be communicated, unifies within the team, and them accomplished. Additionally, as change and innovation are fostered by strong leadership, so is an organization’s ability to compete. 
Leadership theory: For decades, researchers have been searching for the way individuals become leaders and the qualities that makes an effective leader (Waldman and O’Reilly, 2019). The exceptional Man Theory is the most well-known theory in the 19th century. However, in the 20th century, leadership concept gets most attention with more advanced theories, such as trait theory, situational leadership, contingency theory, transactional leadership, transformational leadership, behaviorist theory, path-goal theory, and functional theory. 
[bookmark: _Toc141387736]Theoretical perspectives (management)
Definition: task administration and coordination are included as management. These administrative tasks involve determining the organization’s strategy and directing the worker’s efforts to achieve these goals by utilizing the resources at hand. To achieve the goals while using the resources at hand, employees’ efforts are coordinated (Waldman and O’Reilly, 2019). 
Functions: The functions of management mainly include setting objectives, organizing, motivating the team, devising systems or measurement, and developing people. To effectively use these five operations, managers need strong management qualities. In order to help the team members, recognize their strengths and limitations, and perform better, managers are accountable for educating them. 
Management style: Numerous effective leadership philosophies have been recognized by analysts who research management (Northouse, 2021). Managers that follow persuasive management style build a warming relationship with employees by spending time and working with them. Managers that follow the democratic management style provide the employees with the authority to make decisions. Besides, managers that follow laissez-faire management act like mentors and lead employees in all phases. 
[bookmark: _Toc141387737]Theoretical perspectives (Jack Welch)
Jack Welch is called an outstanding leader or manager due to his markable contribution in the GE organization. The leadership style of Welch is consistent with several theoretical viewpoints, including transactional leadership and transformational leadership (Ossama, 2020). Welch’s strategy can be linked to principles like talent development, decentralization, strategic planning, and performance management. However, the multifaceted nature and multiple dimensions of efficient leadership in a dynamic organizational setting are highlighted by the leadership and management practices of jack Welch, which include a variety of theoretical views.
 From this article and Welch’s leadership style, can easily be understood what are the right ways to become a successful leader and ensure a high level of performance and sustainable development of an organization.
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