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[bookmark: _Toc85984905]Executive Summary
· My business is a plumbing and bathroom business that has assisted in bigger contracts and recommended by them also for a lot of work, I personally am a domestic installer but believes there is no job too small or too big.
· I believe I personally stand out from the rest just because I have been in the industry a long time and I have made contacts I never thought possible when I first started and most of all I think it’s the fact we all work as a family so that stands out to a lot of people. Also, I have been recommended by these bigger firms and that helps me stand out too.
· I market to everyone that has plumbing needs but I am recently made more aware of personal branding so I will be advertising and starting web pages as soon as I can.
· Any person I use within my company is a real friend or family member, so we are all on the same wavelength and they are all there to help and already have so far. All to me are key to my future is the easiest way of summing them up.
· In this business we have Learnt not to take anything for granted as issues and problems are going to arise especially when you are pulling a lot of old inside materials from walls and ceilings, so we always have to factor it not always going as planned.
· [image: Graphical user interface, application, table, Excel

Description automatically generated]I have never needed or asked anybody for funding or financing I have always been able to source a way of sorting the money aspect of the business to stay afloat.






This is my basic price guidelines to how I manage my outgoings with tools materials and bigger jobs. (above) 
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· Above shows my detailed weekly or monthly work and prices as all days are never the same so I have used a rough way of showing you how I have to manage my expenses and workloads by price lists.
[bookmark: _Toc85984906]Business Overview
[bookmark: _Toc85985618][bookmark: _Hlk85984844][image: ]

The business I am going to refer to as my example in this assignment, is my very own plumbing and heating business that I was running from 2016 – 2020. I have changed the name and the logo of the business, but the facts and figures I will be presenting will be from my experiences, expenses and so on.

[image: A person smiling for the camera

Description automatically generated with medium confidence][image of manager and establisher Howard Lewis]

H’s plumbing and heating, Established by: - Howard Lewis in 2016.   (myself)
Manager: -  Howard Lewis
Address - Unit 6b
Llanishen Industrial Estate
Cardiff
CF14 5LJ
Sole Trader

Sole trader
[bookmark: _Toc85985619]I formed the business in 2016 as a sole trading business that I always want to take it limited (ltd) Initially I started this company with just two thousand five hundred pound (£2500) after a job I had just finished with my mentor, who suggested I invested in myself and become self-employed. I then had to consider all the factors so we had a chat about how I can start off by buying some tools and take lead on a project he was just starting so weighing up the pros and cons of the whole new scenario I just decided to go for it. Along with tools I was in need of a driver as I had no licence at the time so that was a must from the beginning, I then went on to hire a friend that was like family to me to see if we could make all this possible.  
[bookmark: _Toc85985620]one day. 
[bookmark: _Toc85985621]I had a 5-year plan for myself to go limited (ltd) but unfortunately, I never ended up doing this advancement within the first five years. I was always accepted and subcontracted by the big chains and companies due to family and contacts. I opened this business to become a sole trader as I have been doing this trade since I was 16 on and off, so I thought it was time for me to get established for my skills and knowledge for my own company rather than for someone else’s company name.
[bookmark: _Toc85985622]This business name is a successful workname within in the industry, recognised and demanded for in some cases, also customers wanted the work to be carried out on their premises sometimes by me only, due to the manner I have presented myself and my work which meant I always had and retained good customer relations throughout. I pretty much knew I was going into this fully committed to getting as successful as I can, so within 5 years I was aiming to be established in the industry and before I knew it, I was being looked for by the superior companies. 
[bookmark: _Toc85985623]I have competed with the bigger more established players in the industry, and I quickly learnt who my competition was, be it local or nationwide. I had to seek new contracts and show up to a new area and adapt new skills whilst having to adapt to a whole new environment when travelling outside of local areas, especially when I had to accept and adapt other cultures and rituals or even beliefs as I am entering into or on their house or property to carry out my work that was needed to be accomplished but in the most respectful way I can. 
[bookmark: _Toc85985624]I have in the past never needed to advertise as I was helped into the industry and trade by a family member that has his own company and have had for many years, that was also some help in a way that it was not a way of having to compete, I found a way in to join them so as a sole trade I was easily able to accept the work if I could to help them out and also keep me afloat whilst swimming with the big sharks as I saw them compared to me.

[bookmark: _Toc85985625]I do all forms of waterworks within the CIS construction industry scheme, 
[bookmark: _Toc85985626]Something as simple as a basin tap change or install an outside tap, No job too big or too small! 
[bookmark: _Toc85985627]which means I enter your property or land to carry out essential booked in work or maintenance that’s needed.
[bookmark: _Toc85985628]Even accepting a callout. I will usually accept just to have a look and see if it is something I am familiar with and explain in detail the process needed to repair or install then I will offer my quote and see if I meet the criteria of the job your needing done or finished. Also, if I am not familiar with the parts or some aspects of the job, I will contact my mentor and between us we will investigate the issue so I can learn more, or I can simply just point a customer in the right direction of help to find a decent estimate or see what I could do to usually cut cost.
[bookmark: _Toc85985629]Such as bathroom installs, water heater boilers, en-suite installs and maintenance, also I am a qualified tiler so I can do full bathroom renovations, along with first and second fixing so that alone saves you calling other traders in to do other work that I can carry out and complete. I.e., I can complete the whole install if you would like. This is a preferred method not only for me but usually for most of my customers too.
[bookmark: _Toc85985630]Recently I have re-assessed a lot of my risks and safety factors in work, even know I have public liability insurance, there has recently been a global pandemic (Covid-19) that I cannot get insured from and also my employees so that now has made me upgrade my companies PPE equipment. and also, I try to arrange for as little interaction with customers to ensure their safety and ours as much as possible but enough to be courteous and respectful whilst I am in their property. Sanitizing ourselves and our tools regularly and upon entering or leaving the work area or site, and also masks are now a necessary for me and my employees to wear in a habitable home, but if we are in a void property (empty), they are not necessary unless we are accompanied or approached by the owners to check on the progress, or if we are visited by any inspectors, and any other face to face interaction.
[bookmark: _Toc85985631]My future plans for the business are to take my company ltd and become one of the business’s that I call the big leagues, these are the companies that have hired me in the past along the way and guided me also.  Now my aim in the next five years is to be as successful as the people I have previously worked for. I still would not see them as competitors as I have the upmost respect for anyone that has helped me towards this journey and my success in this industry. 


[bookmark: _Toc85984907]Markets and Competition
[bookmark: _Toc85984908]Target Markets
I understand that not all jobs are the same or not all customers are the same, so I have to adapt to their wishes or respect their religion, but I am not someone who persecutes or discriminates against any individual, so I market my business to everyone and anyone that needs something as simple as an outside tap installed or a system flush to a new bathroom or a boiler change. My target market also isn’t restricted to just local areas of Cardiff as we are a nationwide company and have done many jobs in various areas of the UK. Taken long stay contracts from English companies or if my company hasn’t been able to get accommodation then we always work it with the customer that the job could take longer due to a bit of travel and see if that’s still what they want, and we can drive to our nearest place we can get accommodated that is suitable for the customer and us. These arrangements are all tried to be sorted and arranged before the job is actually taken so it doesn’t conflict with ours and the customers relationship going forward.


[bookmark: _Toc85984909]Competition
[bookmark: _Toc85722349]Restarting smart, {business name changed, and owner not named}
My mentor and ex-boss, also a family member but that aside from that he has shown me pretty much everything I needed to know in the ways of getting started in this line of work but also, he has shown me the way to compose myself and to gain experience with my work. Amongst other things I don’t see him as competition as he still offers me work to this day, and as well as I know he is more established than I am and definitely more experienced he is family and we help family first but in business this extends a lot further as I was probably not the best apprentice to have but he was that good he changed me into a well-oiled worker to establish gaining a name within the construction industry. 

As a business owner I have to also see that Restarting Smart is a bigger and a lot more established than I am as they can do all forms of plumbing and engineering, domestic or commercial work whereas I am only qualified to undertake commercial work. That means I am only able to work in homes and people’s properties, this is also a policy on my public liability insurance. I am not able to work on commercial buildings as I have not yet decided I need to take these steps but may look into it in the future. I do have the experience as I have worked alongside Restarting Smart on commercial projects as I was subcontracted to them, I was able to be a part of the projects under their liability.

[bookmark: _Toc85722350]Heat Force 
[bookmark: _Toc85722351]www.heatforce.co.uk
[bookmark: _Toc85722352][image: A picture containing logo
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Heat Force have been established for around 40 years now, I see these as some sort of a competition as most apprentices tend to come straight from training on courses in college or university with a promise of a good job from such successful long leading option within the plumbing industry. Also, I don’t see them as a competitor as I undertake work that they don’t accept as they tend to specialise in installs only whereas I do all aspects of domestic waterworks and boiler installing. They are local so it can have an impact on some job work aspects I suppose but I don’t or haven’t heard that our businesses have collided or stepped on each other, so I have always respected them and their workers whilst crossing paths on sites, I have even recommended them to a few of my customers before too.

[bookmark: _Toc85984910]
Sales and Marketing
[bookmark: _Toc85984911]Product Positioning
My competitive rates can be just what the customer could be looking for as I like to help maintain my workload and also accommodate their needs, I have always preferred to have a customer with a budget as we have somewhere to work from, I like to explain what could potentially go wrong throughout the job such as uncovering stuff that’s not been exposed for many years whilst uninstalling and ripping out the old from within their property, but we always manage to accommodate the work and the budget if they agree upon the term that have been explained to them fully. I always have a good reputation for being neat and keeping people’s homes in the same condition as I entered them.
[bookmark: _Toc85984912][bookmark: _Toc85722347][bookmark: _Toc85984913]Marketing
 My general market and selling point has usually been on a face to face experience to gain or generate more work for my company, I myself have not seen the importance of advertising whilst I had a constant steady supply of contracts and workloads until last year when we was hit with the start of a global pandemic (Covid-19) and that rendered me and any member of my staff unable to enter a property whilst they were living within the property due to the pandemic being all about lockdown and sanitising, so that was made hard due to people now working from home a lot more than ever so we had to only work on void or empty properties and there wasn’t enough time to start chasing new contracts and line of work with how quickly the pandemic struck. Now however I see the importance of advertising and personal branding due to taking up business studies to help my company more whilst not being able to work and that has taught me the importance also of the customer knowing who they are hiring and letting into their place of home. I have no personal market that I am chasing I only have personal goals and achieving them, so I try to take and help on all work I am asked to undertake or simply just advise. 

Sales
My sales and jobs mainly come from word and mouth, that said I do get work from web sites that helps businesses like mine find jobs online, I look at rated people and other various similar sites that allow us to leave our curricular vitae along with our qualifications and previous experiences. As I previously stated I now know the importance of digital branding for promoting and advertising not only myself but my business, so from here forward I will be creating web pages and forums for people that would like to know more about the service they are going to be getting along with products and previous work photos for them to completely see if I am a good choice for them. I will advertise to everyone and anyone who will listen as I like to be busy and work as much as I can, but I also like the feeling of helping others where I am capable to warm their houses or help them to get their dream bathroom it’s a satisfying feeling. I always offer to the customer a yearly service plan after installing their boiler, so if they are satisfied with my work, I can have them on what I would call a rolling contract that I repeatedly see a few customers and that is how I like it to work as you get to build a rapport over time.

[bookmark: _Toc85984914]
Management
[bookmark: _Toc85984915]Key Personnel
I have a few people that I can call to assist me on my jobs if I need them and they are a good group of lads, But most of all I have my driver and long-time family friend who I have had from day one if I need, he will he[p me get all my tools and materials to the job then as I ride a motorbike I then get back and forth from the job myself and for the other days if he is available and wants to assist as he has a knowledge within the industry now being alongside myself he will stick around and help out just to help, then he will collect my tools from the job if he stayed or hasn’t and drop them back to the yard for me.   As I mentioned I have options between a few good lads as some are labourers some are plumbers or gas engineers or some are simply requests off an apprentice that would just simply like to shadow myself to gain some field knowledge, and I am always happy to help them if possible as they are all always keen and easy to work alongside (most of the time lol) … Theses additional workers are key to my success as well as myself as they help me as much as I help them so we treat each other like a family and know our rolls once delegated so we can complete the work as quickly but neatly as possible so less disruption for the customer too.  I have never needed to ask for funding along the way so far and hopefully I never will as I do not want to be in any debt in the business, not to say I haven’t been offered from people to invest in me and not just the company.
[bookmark: _Toc85984916]Advisors and support services
My external advisers are all in house such as my partner is an accountant of sorts for a big company, so she advises me on how to keep my books and receipts in order and up to date. Also, my other advisors are my former mentor of Restarting Smart and I so far have not needed a lawyer as I have not yet had any legal dispute that has required to need one. Having these people to advise me and being so close to me also in another aspect keeps the family aspect feeling going on amongst the business at all times. I am aware that me being able to access these people for advice seems easy, but family can have their tricky days so even known we assist each other as much as we can we still have our little disputes but always for the right reasons with no grudges bared afterwards. This helps and strengthens my business in my view as I trust the people, I call family, so I know their advice is always going to be beneficial rather than maliciousness. 
[bookmark: _Toc85984917]
Operations
[bookmark: _Toc85984918]
Premises and Equipment
I am currently working from a lockup I rent from an industrial estate near myself, the best part of having my lockup so close to my home is so I have full access to all my equipment, tools and supplies to hand for when I need them. I have some materials ready for use and I always replenish what I can after each job just in case I have a customer with difficulty paying me upfront deposits, meaning I will make a decision whether I can or will provide the initial start and materials on a trusting go ahead. I know some people need work done urgently and haven’t had the money till the end of the month and I or a colleague from my company or someone I can contact will usually be able to assist. If I don’t have materials, I tend to use a few different local merchants for convenience, as we can’t all get a list right first time all the time. 


[bookmark: _Toc85984919]Employees
Currently I have a few people that work with me on bigger projects, and they are a great group of lads to choose out of as they all have the knowledge and experience like myself, I have taken a few apprentices on in the past to help[ them gain a start in the industry like I had. Unfortunately, not every employee can take on such workloads so I will contact other of firms I am familiar with to see if we can place them somewhere more suited rather than just giving up on any individual trying to better themselves for whatever reason. For many reasons I myself have now worked alone the past few years but main reason being that there isn’t much I can’t do in a domestic situation as in installing or repairs
[bookmark: _Toc85984920]Suppliers
Screwfix https://www.bing.com/search?q=screwfix+co+uk&cvid=256709783ca344afa8f3e4904bfa5787&aqs=edge.2.0j69i57j0l5.6801j0j1&pglt=43&FORM=ANSPA1&DAF0=1&PC=HCTS     [image: A picture containing text, sign
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Plumbase 
https://www.plumbase.co.uk                                          
[image: Image result for plumbbase co uk]

Total plumbing
totalplumbing.co.uk
[image: Image result for total plumbing]


B&Q building and plumbing supplies

https://www.diy.com
[image: A picture containing text, outdoor, sign

Description automatically generated] 

These are the merchants that are in nearly every area I have ever worked in, and they are all nationwide,  which is brilliant for me and my work. These merchants are not only conveniently local to a lot of places but are competitive on prices so can be more fortunate and lucrative on a mass order for the installer like me as prices drop often.
[bookmark: _Toc85984921]
Financial Forecast
[bookmark: _Toc85984922]Sales
My projected sales will vary a lot due to the work and place of work as it is nationwide, so travel costs, overnight stay, deliveries from merchants and replacing tools etc, I am not one to shy away from a job so I will pay the extra money to show my businesses commitments and that my company is one you can rely on wherever you reside or live. I also have a very wide range of tools and materials that are required to do a few trickier parts to a troubling job. So, expenses can vary between months due to the need or repair of such items or tools required. I have not always had the best of times with paying customers I would be lying if I said I did, I have had a few customers defer on payments or simply say that they haven’t got the money after the work has been done. This is highly frustrating, but it does happen, and I have seen along the years a lot more of it happening so now that’s why I take a deposit up front so at least I can cover some of the costs if that ever happens again. I have also dropped my price after witnessing the family a little down on their luck whilst I have been working there so I have sometimes taken just the materials money so I have only broke even and not charged for my labour, but then I have helped someone in need, and we have all been there when we could use that bit of luck at times.
[bookmark: _Toc85984923]Cashflow
[bookmark: _Toc85984924]My cashflow was initially just two thousand five hundred pound as that was all I had left after a few years of not considering my end game and subcontracting to silly jobs too far away that was actually putting me behind on cash rather than giving me a profit. With all the right working out and the right things to buy I can keep a steady way of being able to survive financially and stay afloat long enough to excel in cash and work. The working out shows me that the first few months are the hardest financially and will be a struggle but my capability to withstand the tough hours and backbreaking work I can see me gaining a whole new respect for the business aspect and hitting my target of profiting in three years and even better is being on a steady flow after two years. This is all very well on paper, but I have to take into consideration that not all customers and employers are always satisfied so not being paid and late payments can be a problem, so with factoring in these obstacles that’s why my projections work out I have given myself the three years to be sure I hit my profit target. 

Profitability
With my competitive prices for work I see a profit being able to be achieved within three years and should be able to sustain a steady flow of income along with the profits thereafter. With the projection of my plan and the contacts that I have made I should clearly be able to achieve my target of becoming a limited company within the estimated time of five years,  if I can co-ordinate the workload and the materials correctly. 
I used the first two-thousand-pound cash to buy tools, the first jobs materials, transport, and fuel. Now I see I have to do many jobs before I see a turnover as replacing all of the stock, tools, fuel, and drivers etc, it will be an arduous journey but a profitable one to say the least. The other five hundred pound I had to be able to access for materials or extra travel. 
I will break even within 2 years from my working out and can hold that steady for a few months before I can start to see a profit but now, but for the first time in a long time I see the full five-year plan I initially started out with is now coming together and help is helping me towards my final goal.                                                                                                           
[bookmark: _Toc85984925]
Financing
As previously stated, I have never asked or needed funding, I have had a few setbacks and hiccups along the way but overall, my five-year plan from now will be more effective due to the university course I am undertaking to able me further to expand my horizon if you will, now to have more knowledge on the technical side of the process rather than just the job doer. Initially I put £2500 into starting this business and thus far it hasn’t been going to plan but the work always stayed steady till the pandemic (Covid-19). Now I am going to keep more books and breakdowns of jobs, tool repairs, receipts, fuel expenses etc.
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In here are a few of my essential guiding lists.
Here above is a material and equipment list that I go off for all my renewal, repairing or restocking for if and when I need to revert to it. This is a very important part to me and my business as this allows me to keep on top of all the aspects to my working life easier. I use the above spreadsheets to keep me going but I also started out with a similar list with my initial £2500 that I started with, and that’s how I managed to only get what I needed to just get started all that time ago. On top off all this I have to account for fuel and travel costs, a driver if needed to help with the dropping off of my tools, overnight stay accommodation if needed, wages, cost of premises and other expenses that may occur.
[image: Graphical user interface, application, table, Excel
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In here are my essential pricing and expenses broken down.
I have shown you all my lists and guides I need to gather my work and tools over the next 3 years on varied jobs I can break even in 3 years. 
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HOWARD LEWIS
12 Irving Place
Barry
CF62 8EW
Tel: 07577673859

Profile:
I am currently undertaking studies as a level 4 certHE skills for the workplace as COVID-19 has had a massive impact on my plumbing business, I like to try new things and challenge myself to do better on all opportunities I’m given. 

Education:
Did not attend education full term I was placed in alternative curriculum.
Currently studying a level 4 certHE in skills for the workplace.

Qualifications Gained in work 
· water jet association [WJA]  - 2018-2023 jetchem qualified.
licence was obtained through a training course provided by edge, a previous company I worked for doing high level industrial cleaning.
· international powered access federation [IPAF] - 2018-2023
licence was obtained through a training course provided by edge, a previous company I worked for doing high level industrial cleaning 
· security industry authority [SIA]  2020-2023
I obtained my certificates August 2020 following an opportunity through a family member

 Work:

Feb 2004 
I started out as a trainee barman that included all bar duties and learnt the ropes pretty quick , to become a senior member of staff eventually. I then took a bigger part in the day to day positions i.e opeing and shutting the premises and taking the booking plus overseeing the booked functions.
Zeus Nightclub
I headed up my own bar crew and trained them up whilst running the vip bar [champaigne bar] I was employed for this role due to my customer skills and knowledge of the industry, I was also seen as an asset to their company as I took a promotions role too to see if I could help the company in any other way.

2015
I opened my own plumbing firm to become self employed as barwork wasn’t for me anymore as ive reached as high as I could get being a bar manager,  and wasn’t feeling satisfied in not being able to better my position. I took on all aspects of the buisness as in work, employing and administration until covid had a massive impact on me and my workload.

2018 
I passed courses [WJA] and [IPAF] to be able to drive cherry pickers and scissor lifts to assist and help other employees to be able to clean at a higher level. At the time I was akesd to help out a family member and he would provide me with all the courses needed to help me be able to do that. We was able to establish it wasn’t long term but we was able to help eachother in the long run.

Work Experience:

18 years of experience in the plumbing and heating trade, I have along the way made some good contacts and friends as the industry was a good one to be involved in, I have taken and successfully completed contracts and worked with a few of the big named energy suppliers out there. I had an opportunity to help a family member working for EDGE high level industrial cleaning that benefitted both our businesses, by helping him with the driving aspects on site to be able to help his staff/co-workers he helped me gain a WJA licence that allows me to work with extremely high water pressures that helped in my line of work.  

Skills:
I have a friendly and polite manner and am able to work equally well in a team or independently, I am a keen learner as I’m constantly trying to better myself and willing to assist in helping companies make money if possible. I have worked under extreme amounts of pressure before and managed to stay above board so that shows I am a good person to have on side when some situations can or do go sideways. I have been mentioned on big energy suppliers’ websites for good work and customer relations, which also shows I can be at the front of the room and be able to still work and bring a good name to the company if given the opportunity. I strived from my work presentation skills as my work in the plumbing trade was mainly on show so I made a point to go the extra mile and make it as neat as I could with all my capabilities.

Hobbies & Interests:
Baking and basic cake making with my children.
Spending time with family and friends.
I’m a very outdoorsy person, ill go for walks with the children or the dog.
I’m a lover of art in the ink form I do undertake in this now and then be it on myself or just the drawing of the tattoo’s

Work References:

Reference:			
Benjamin Marshall	
42 ty-glas-road
Llanishen 
Cardiff
CF14 5ED
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