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[bookmark: _Toc59053090]Introduction
Within this particular paper, we are required to identify an issue that is related with work in addition with a solution that is appropriate for that issue as numerous issues are there in the present in the place of working therefore, it has been decided that several essential issues will be identified along with the possible resolutions of them. To enhance life quality within the working place, it has been decided that possible corrections will be listed and identified which can be taken in order to rectify several of the issues and dilemmas that might take place within the working place. Issues that are going to be covered will consists of discrimination against gender such as the women who are pregnant by whom discrimination is usually faced throughout the Covid-19 period.

[bookmark: _Toc59053091]Analyses information on the identified problem 
Larger percentage is there of women within the labor force of those countries which are industrialized. Because of this, it is essential to address issues of health related to pregnancy within the working place so that appropriate policy can be made to protect and promote infant and maternal health. 
The social and legal recognition of the women contribution in the companies is made based on Maternity protection at the workplace of company. The key objective of the establishment of this protection was to protect the rights of pregnant women and working mother so that their health could be taken care. Women’s rights to work are protected based on the maternity protection (Lewis et al., 2014). The most important aspect of the maternity protection is that it ensures that there must not be any level of discriminatory practices and discrimination at the workplace based on reproductive role and sex of the women. In addition to it, new mothers must need to be allowed to have right of taking a paid maternity leave that must be long enough that they have taken needed level of rest so that they can ensure healthy beginning of the child. In order to ensure a decent living standard it is also very important that replacement pay is high enough. Another important aspect is that it must be ensured the women that job position await her when she comes back to the role (Stumbitz et al., 2018)
Discrimination within the working place usually takes place when unfair or harsh treatment is experienced by any employee because of her/his status or disability or national origin or religion or race. Discrimination is realized as the biggest issue which is faced by the people within the working places therefore; it is required to be forcefully handled. If discrimination is felt by any individual by their employers, in this case, a specialist is required to be consulted and legal advice must be taken for settlement agreement.
An issue is faced in this case where a woman who is working in warehouse of Sainsbury for two years and found out that she is pregnant. She provide a proof of her pregnancy to the company. Then the decision was taken by her supervisor that she should have to go home due to critical situation of Covid-19. He told her to keep herself safe by standing at home, and the issues is that since then she is not getting any pay.

[bookmark: _Toc59053092]Propose a range of alternative solutions to the problem 
It is the responsibility of the organizations HR department to take care regarding interests of the workers. Conflict resolution policies are required to be implemented by the organizations through which the HR authorities are enabled to resolve, understand and identify the conflicts specifically at nascent stage apart from overlooking them ultimately making them bigger issues. The environment of open communication ultimately allows the people to easily discuss interpersonal issues. Harsh policies against harassment and discrimination are required to be implemented so that it can be confirmed that any conflict does not takes place because of issues like these. 
Open Communication
Employees on a whole strive to be treated in a special way. So, employees are required to be facilitated by the management so that issues of them can be discussed regarding reporting of demands of the clients freely. Open sessions might also prove to be beneficial for discussing milestones and corporate goals and it is felt by the employees that they can freely speak within the corporation (Marsiske and Margrett, 2006)
Clarification of roles
Responsibilities and roles are required to be clarified and defined proactively by the management so that it is understood by the employees that what needs to be delivered by them, in addition with this, process of hiring is required to be competitive such as the ones through which appropriate individuals are found for appropriate roles. An appropriate individual with good personality and attitude placed within an inappropriate position negatively impacts the corporation including the individual as well (Marsiske and Margrett, 2006)
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Decision making is that particular procedure through which logical action course is chosen amid several options which are available. In business world, several scenarios and challenges are faced by managers where decisions are required to be made regarding the prevailing matter. So, better skills of making the decisions must be acquired by every manager so that he/she can navigate through challenges like these. Numerous methodologies are there through which it can be determined that whether an effective decision has been made by the manager or not.
In first method, results are required to be evaluated which have been gained through the decision that is made by the manager. Better results are expected by the organizations on whole which are usually acquired through effective governance, collective member’s participation, and effective decision making.
In second place, a good process of making the decisions can be determined through evaluating overall process consequences which consist of impacts of that particular decision towards relations of the organization with employees and external atmosphere who are not involved directly within the procedure. At last, determination of good decision can be done when possible alternatives are evaluated which can be chosen equally by the manager. A good decision is required to be better logically apart from the prevailing alternative (Hickson and Khemka, 2013)
When appropriate decision making has to be ensured, consultation must be done with experts by the manager specifically regarding the on-going matter because this will ultimately help him/her in getting acknowledged in a greater extent regarding a particular issue. Informed decisions are usually made by the managers through getting acknowledged regarding the issue (Hickson and Khemka, 2013)
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When pregnancy discrimination has to be avoided, same treatment is required to be given to pregnant women just like the treatment that is being given to others with medical condition. Policies are required to be clear and well-written for the employees and one policy must be there for covering temporary disabled employees and pregnant employees. Optional offers which might be considered by the employers to be given to employees consist of switching to part time from full time and flextime as well. It is required to be confirmed by the corporations on a whole that employees are being informed regarding the rights of them. Moreover, it has been suggested by the experts that attitudes of them are looked by the employer and it is realized that whether any sort of modifications are required to be done in order to lower discrimination within the working place in all aspects. Training is considered to be essential, managers are required to be updated regarding the policies in addition with stereotypes which usually take place regarding the pregnant women. It can be specifically determined by the physician that whether the job can be continued by the woman or not (Adair, 2007)
Safety and health assessment within the working place is required to be done by the employer so that several of the risks can be specifically considered such as:
· An employee who is pregnant and carrying an unborn child
· Employee becoming mother within a timeline of 6 last months or that is breastfeeding. Risks consist of the conditions of working, carrying or heavy lifting, sitting or standing for longer without having sufficient time for breaks and excessive hours of working (Lewis et al., 2017) 
Once it has been told by an employee in writing to her employer that she is a new mother or she is pregnant or she is breastfeeding, then safety and health discussions are required to be regularly done by her so that any sort of risk or concern can be addressed and reviewed in addition with considering possible risks which might take place at dissimilar pregnancy stages. Therefore it is required by the employer to:
· Step 1 – Lower the risk through making adjustments in conditions of working, or breaks throughout working or hours of working while she is a new mother or she is pregnant.
· Step 2 - Avoid risk with help of offering an alternative and suitable work that can be performed according to same conditions and terms. 
· Step 3 - Avoid risk through giving that employee holidays without cutting the salary amount (Lopez-Cabrales, Bornay-Barrachina and Diaz-Fernandez, 2017)

[bookmark: _Toc59053095]communicate the plan to stakeholders
Great significance is there of organized system of communication due to the fact that project management is assisted through it in accomplishing the project in an effective and efficient manner. There, a commission plan is made by the project management. Project manager has a primary responsibility and that is to develop such an atmosphere where employees can be given the information, such as the ones who are a part of the project. Communication matrix can be employed by the project management so that information can be given regarding activities associated with the project in a more controlled and efficient way (Kallet, 2014)
Manager is required to give information to the stakeholders on a whole in accordance with anticipations and needs of them. Project manager is also required to maintain stakeholders register so that communication systems level can be assessed by the manager with help of analyzing stakeholders response regarding the manner in which information has been given by the project management to stakeholders of the project. Project manager have chosen communication matrix so that the communication system can be standardized. Dissimilar methodologies as well as techniques  which are available are required to be assessed by the project manager with help of which, ammunition can be given to firm’s stakeholders due to the reason that dissimilar tools as well as techniques are there that project manager can utilize when information is required to be given regarding the project to the stakeholders. Project’s success level specifically relies on the system of communication therefore great significance is there of it for manger of the project to choose appropriate techniques as well as tools of communication (Lopez-Cabrales, Bornay-Barrachina and Diaz-Fernandez, 2017)

[bookmark: _Toc59053096]assess appropriate monitoring and review techniques
In the present dynamic atmosphere of businesses, ways are required to be changed in which the projects are done but it is also essential that changes like these are adopted within an appropriate manner. Such changes can be efficiently implemented through controlling the procedures of changing the project. A formal procedure of change control consists of several steps and they are:
i. A proposal of change: If change is wanted by anyone, request is required to be submitted by her/him maintaining proper standard in written form. 
ii. Reviewing the impact of change: When change request has been submitted, overall impact has to be realized by the project manager that is associated with that change. Determination must be done of this impact in terms of cost, outcome and schedule. In addition with this, great significance is there of evaluate the impacts in case the changes are not implemented (Taylor, 2013)
iii. Accept/reject the proposal: Overall impacts associated with the change are required to be considered, the proposal can be rejected or accepted by the project manager.
iv. Executing the change: On approval of the change, project plan is required to be reformed by the manger of project so that impact of change can be accommodated.
v. Communicating the accepted change: After acceptance of change, it is required to be conveyed to the stakeholders and requestors (Kallet, 2014)


[bookmark: _Toc59053097]Conclusion
Conflicts are considered to be a part of one life unless he or she lives, works, moves and exists amid one another. It is required to be learned that in which manner the available resources must be utilized so that those conflicts can be resolved in our best interest.
Strategic implication of behavior of the organization for resolving conflicts taking place within the working place can consist of making attempts so that such an atmosphere can be developed where conflicts like these do not take place and if they take place, they can be immediately resolved. Great essence is there of training as ability is developed in the individuals with its help through which conflicts can be handled quickly such as when they take place. 
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