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[bookmark: _Hlk205982484]
Task 1: Overview of Case-study
· Provide a brief overview of the case study. 
· Identify and discuss the root problem impacting Green Haven.
· Critique the issues that are contributing to the root problem.
[bookmark: _Hlk210817679][bookmark: _Hlk205979492]Green Haven Florist is a small flower shop located in Norwich opened in 2016. Owned by Liam and Priya Patel, the chop gain popular because create unique flower arrangements and use eco-friendly packaging.
However, the chop in store sales droped 30% withing last one year, because less people visit the high street and many customers now buy flowers online.
Big online flower companies also opened and offer cheaper prices and fast delivery.
Again Customers are complaining that chop website is outdated and deficult to use.
Because of the above mention challenges, Green Haven Florist decided to improve there Website / Online services and to design a new strategy of attracting more customas.

[bookmark: _Hlk205982497]Task 2: Two Proposed Solutions

Solution A: Upgrading the website for Creating a Modernised Online Ordering Services.
According to Laudon and Traver (2023), online ordering improves convenience and competitiveness.
 The current website is outdated and difficult to navigate.
      The new upgraded website could allow customers to view flower packages, choose delivery dates and pay online securely.
 The website could also offer flower weekly / monthly subscriptions.
Justification: It will give many customers more flexibility and convenient to chop and securely  pay online for the sake of protecting their information online. This would give the business regular income and increase customers loyalty. This solution would help Green Haven Florists compete with the larger online flower companies while still showing their unique style and eco-friendly values.
[bookmark: _Hlk205980222]

Solution B : Use of Social Media Marketing to increase in-store sales
This solution can improve the shop marketing by using social media such as Instagram and facebook.
 Social media marketing can help small businesses reach more people and increase both online and in-store sales.
 Green Haven Florists can as well use their social media platforms to post pictures of wedding flowers, seasonal bouquets and behind-the-scenes videos displaying their arrengements.
Justification: Social media platforms such as Instagram and facebook allow businesses to promote products to a large audience at a reasonable cost.

Task 3b) Evaluation Results and Justifications 
 The PMI method (Plus,Minus,Interesting) is used to evaluate the positives, negatives and interesting points of a decision (de Bono, 1992).
Solution A
The website upgrade has many advantages:
1 It allows customers to order flowers easily.
2 Project the business to stronger online presence.
Justification: The website upgrade makes sense because it gives customers a simpler way to order flowers, which should keep them coming back. It also helps the business look more professional online, making it easier to attract new customers in a competitive market
[bookmark: _Hlk205982530]Task 4b) Risk Analysis Results and Justifications
Risk analysis helps organisation identify potential problems and evaluate them based on their likelihood and potential impact in order to support better decision making (Sproull, 2018)
Upgrading a website has Risks 
     Cost, because contracting a proffesional  website developer and designer may be expensive.
   
     Impact on sales, upgrading the website could increase online orders, but there is a risk it might not significantly improve sales.
Justification: The risk analysis is justified because it helps identify potential problems that may occur whan implementing the solution. (sproull,2018).

Task 5b) Justifications for the Implementation Plan
      Justification and implementation plan
       Planning: first the business plans the website upgrade and decides on features like online ordering since the current site is outdated.
       Development: A web developer and designer builds the new and improved website.
       Testing: the website is tested to makes sure everything works properly.
      Staff Training: staff are trained so they know how to handle online orders and update the site.
      Launch: Finally the new website is launched to help increase online sales.
Justification: Planning makes sure the upgrade fits what the business needs. Development builds the new site. Testing catches issues before they cause problems. Training staff ready to handle orders. Launch puts it all out there to boost online sales.
[bookmark: _Hlk205981688]Task 6b) Justifications for the KPI and SMART Objectives
              KPI and SMART Objective Justification 
What – how – why?
  KPI: Monthly online sales.
   Key performance indicators are vital for measuring business success (Parmenter, 2015)
    SMART Objective 
  Specific: The objective is to increase online flower sale using the new updated website.
  Measurable: improve online sales by 20%.
   Achievable: upgraded website can make ordering more convinient and customers friendly.
   Relevant: improve online sales will help replace the drop in in-store sales.
  Time-Bound:Achieve the goal within 2 months after launching the website.
[bookmark: _GoBack]Justification: Keeping an eye on monthly online sales shows if the website is actually bringing in revenue. The goal is to boost online flower sales by 20% using the updated site. It’s doable because the site is now easier for customers to use. It matters because it helps make up for fewer sales in-store.

  setting SMART objectives is crucial for effectively measuring business performance (Doran, 1981)
Task 7) Key Findings
[bookmark: _Hlk208302504]My 5 key findings:
    Green Haven Florists has lost sales due to fewer high street customers and more online competition.
    Customers believe the website is outdated and difficult to navigate
    Two solutions were suggested: improving the website and using social media marketing.
    A clear implementation plan explain how the new updated website can be done.
    KPIs and SMART objectives will help measure whether the solution works.
Overall, improving the website can help increase sales and keep the business competitive.
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Appendix 1 – Task 3a

PMI Analysis Table

	Solution A:  Upgrading the website for Creating a Modernised Online Ordering Services.

	Plus
	Minus
	Interesting

	It is easier for customers to browse and order flowers online   +5
	Cost to design and maintain website -3
	Sales data could show populars flowers +2

	Will increase sales since orders can be placed anytime     +4

	Staff may need to train to be able to handle online orders
-2
	Subscription may build loyalty +2

	Flower subscription service gives regular income +4

	Some customers may still prefer to shop in the store -1
	Website will need regular updates -2

	Helps in competition with other flower companies  +3

	Website issues could affect orders -2
	Might attract customers outsie the local area +3

	
TOTAL: +16
	
TOTAL: -8 
	
TOTAL: +5



[bookmark: _Hlk210816971]Therefore: Overall Total for Solution A = +13









	Solution B: Use of Social Media Marketing to increase in-store

	Plus
	Minus
	Interesting

	Reaches more people and promotes the shop +5
	Needs time to post and manage accounts -2
	Behind-the scenes videos can attract attention +2

	Can increase both online and in-store sales +4

	Paids ads will cost money -2
	Social media trends change quickly -2

	
Builds trust by showing real work(behind the scenes and much more) +3
	There could be negative comments -2
	Posts may get little attention      -1

	
Ads can target people in Norwich +3
	Results is not always guaranteed -2
	A post could go viral and bring in a lot of new customers +3

	
TOTAL: +15
	
TOTAL: -8
	
TOTAL: +2



Therefore: Overall Total for Solution B = +9



Appendix 2 – Task 4a

Risk Analysis Table

	
	What could cause a risk?
	What is the likelihood of the risk occurring? 
(1 – 5)
	What is the impact of this risk? 
(1 – 5)
	Risk Factor = Likelihood X Impact
	What can you do to reduce this risk from happening?
	If it happens – what can you do to minimise the impact?

	1
	Website cost

	5
	4
	20 (High)
	Set a budget and compare price with other website designers
	Remove unneccesary feauresto cut back on costs

	2
	Technical issues

	2
	3
	 6 (Low)
	Test the website before launching
	Report back to the designer to fix the problem

	3
	Staff training

	4
	4
	16 (High)
	Provide proper staffs training
	Retrain the staffs





Appendix 3 – Task 5a
Implementation Plan

Name the problem you are solving: Declining of Green Haven in-store sales.
Name the solution you are implementing: Upgrading Green Haven online Website services.
	
	Task
	WHAT

	WHEN

	WHO

	Done

	1
	Plan Website &content
	Define website structure and create a social media calendar

	1st oct – 8th oct (7 days)

	Liam & Priya
	Plan completed and approved

	2
	Build Website & Create Media
	Hire developer to buid site. Hire photographer for product image
	9th oct – 1st nov (23 days)


	Priya


	Website built. Images ready



	3
	Launch Website& Social Media Ads
	Launch new website. Run promotional ads on Instagram and facebook
	2nd nov – 12th nov (10 days)
	Liam
	Website live. Ads running

	4
	Evaluate Perfomance


	Review website traffic online orders, and social media engagement
	13th nov – 18th nov (5 days)


	Priya


	Report completed on results.





Decision-making is a key part of the problem-solving process (Routledge, 2013). 
· 

Appendix 4 – Task 6a

The Key Performance Indicator is: Atracting 1000 viewers from the upgrade website
	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	Promoting the website through social media and chart box





	To cheack if 1000 viewers click the website 




	by getting costomas to view the website and sugest  for the potential referals





	More costomers might shop online and sales will potential inprove

	In two month
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